AIRPORT ADVISORY COMMISSION MEETING
TUESDAY, May 14, 2019 AT 5:00 PM
ROOM No. 174-A
2716 SPIRIT OF TEXAS DRIVE
AUSTIN, TEXAS

AGENDA

CURRENT BOARD MEMBERS:

Mike Rodriguez, Chair Scott Madole Billy Owens
Eugene Sepulveda, Vice-Chair Wendy Price Todd Frank Maldonado
Michael Watry, Secretary Jeremy Hendricks Thomas Thies
Ernest Saulmon Vicky Sepulveda

AGENDA

CALL TO ORDER

1. CITIZEN COMMUNICATION: GENERAL
Speakers signed up prior to the meeting being called to order will each be allowed a three-
minute allotment to address their concerns regarding items not posted on the agenda.

2. APPROVAL OF MINUTES -
a) April 9,2019

3. DEPARTMENT OF AVIATION STAFF BRIEFINGS, REPORTS, AND
PRESENTATIONS

a) Review of Texas Open Meetings Act and Role of Airport Advisory Commission.
(Caroline Webster, Law Department)

b) Finance & Operations Reports for Fiscal Year 2019 to date.
(David Arthur, Assistant Director)

c) Planning & Engineering Capital Improvement Project Monthly Status Reports.
(Lyn Estabrook, Project Manager Supervisor)

d) Capital Contracting Office’s Construction Training Program presentation.
(Aiden Cohen, Construction Division Manager, Capital Contracting Office)

1



e) Airport Tenant Updates.
(Francisco “Kiko” Garza, Div. Manager, Properties, Advertising, & Bus. Dev.)

f) Ground Transportation Staging Area (GTSA) Monthly Update.
(Carlton Thomas, Airport Landside Access Manager)

4. FOR RECOMMENDATION

a) Authorize negotiation and execution of a Competitive Sealed Proposal Agreement with
JE Dunn Construction, for construction services for the Consolidated Maintenance
Facility project, in an amount not to exceed $65,000,000.

[Note: This contract will be awarded in compliance with 49 CFR Part 26 and City Code
Chapter 2-9A through the achievements of Good Faith Efforts with 8.21% DBE
participation.]

b) Authorize award of a multi-term contract with Hi-Lite Airfield Services, LLC, for

airfield marking removal services, for up to five years for a total contract amount not to
exceed $2,130,000.

[Note: This solicitation was reviewed for subcontracting opportunities in accordance with
City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise
Procurement Program. For the services required for this solicitation, there were no
subcontracting opportunities; therefore, no subcontracting goals were established.]

c) Authorize negotiation and execution of a multi-term contract with Campbell-Hill
Aviation Group, LLC., to provide air service market evaluation and development
services, for up to five years for a total contract amount not to exceed $1,827,000.

[Note: This solicitation was reviewed for subcontracting opportunities in accordance with
City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise
Procurement Program. For the services required for this solicitation, there were no
subcontracting opportunities; therefore, no subcontracting goals were established.]

d) Authorize negotiation and execution of a multi-term contract with Bradford Airport
Logistics, Ltd, to provide centralized receiving and distribution management services, for
up to nine years for a total contract amount not to exceed $18,095,500.

[Note: This solicitation was reviewed for subcontracting opportunities in accordance with
City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise
Procurement Program. For the services required for this solicitation, there were no
subcontracting opportunities; therefore, no subcontracting goals were established.]

e) Authorize negotiation and execution of a contract with Paslay Management Group, for

airport executive program manager services, for a term of five years in an amount not to
exceed $10,000,000.

[Note: This solicitation was reviewed for subcontracting opportunities in accordance with
City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise
Procurement Program. For the services required for this solicitation, there were no
subcontracting opportunities; therefore, no subcontracting goals were established.]



f) Authorize negotiation and execution of two multi-term contracts with Flagship Facility
Services Incorporated and Westlake Home and Commercial Services, to provide
janitorial and window washing services, each for up to five years for total contract
amounts not to exceed $8,251,295 divided between the contractors.

[Note: This solicitation was reviewed for subcontracting opportunities in accordance with
City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise
Procurement Program. For the services required for this solicitation, there were

insufficient subcontracting opportunities; therefore, no subcontracting goals were
established.]

g) Authorize negotiation and execution of a contract with AUSCo, LLC, or a related or
affiliated entity, to procure, operate and maintain certain facilities, services, systems,
commodities, and equipment at Austin-Bergstrom International Airport for a term not to
exceed twenty (20) years with four 5 year extensions.

6. OLD BUSINESS (updates)

Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)

Authorize negotiation and execution of a contract with Kaplan Kirsch & Rockwell LLP
for legal services related to agreements with airlines that operate out of Austin-Bergstrom
International Airport in an amount not to exceed $200,000. [Item went to City Council
Thursday, April 11, 2019 and passed.]

Approve an ordinance authorizing the issuance and sale, by December 20, 2019, of City
of Austin Airport System Revenue Refunding Bonds, Series 2019 (Alternative Minimum
Tax), in an amount not to exceed $185,000,000, in accordance with the parameters set out
in the ordinance, authorizing related documents, and approving related fees. [Item went
to City Council Thursday, April, 11,2019 and passed.]

7. CONFIRM MEETING DATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEETING

Date of next meeting: June 11,2019

ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days before the meeting date. Please call
Ammie Calderon, Aviation Department, at (512) 530-6605 for additional information; TTY
users route through Relay Texas at 711.



For more information on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.

The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code) regarding any item on the agenda.



AIRPORT ADVISORY COMMISSION
REGULAR MEETING MINUTES
TUESDAY, April 9, 2019

The Airport Advisory Commission convened in a regular meeting on(T
Room 174-A of the Department of Aviation Planning & Engmeer
Texas Drive, in Austin, Texas.

April 9, 2019, in
'L6 Spirit of

CALL TO ORDER
Mike Rodriguez, Chair called the Commission Meetfr

Commission Members in Attendance:
Mike Rodriguez, Chair
Eugene Sepulveda, Vice Chair
Michael Watry- Secretary
Ernest Saulmon

Billy Owens
Frank Maldonado
Thomas Thies

Commission Members Absent:
Jeremy Hendricks

Aviation Staff ipfAtte
Susana Carbajal
Francisco Garza
Rustin Roussel

Allen McRee - FNI

Saad Ilyas - ASLPM

Becky Bray - WSP

Robert Osborne — Burs & McDonnell
Dale Murphy — K Friebe

Kaven Swan — Ripley Ramus — Hok

Steven Real — Way Atmadja — AEC-WAY Engineering
Josh Bedre — AEC, AEC-WAY Eric Churchill - Flintco

K Jackson - HWTB



1. CITIZENS COMMUNICATIONS:

None

a) The minutes from the meeting of February 12, 2019 were ap yéxved«-\gn‘({ommission
Member Ernest Saulmon motion, Commission Member Fraf 'Mﬁlddhqdc)*seconds ona
vote. Motion passed on a 9-0-1-1 vote. Commission Membe‘n-.]'eremy Hendricks was
absent at this vote and Commission member Wendy ,P‘nce Todd chose to absnama

2. APPROVAL OF MINUTES y

,-/

b) The minutes from the meeting of March 12, 20,1’9 wpl‘e approved on Comm1sswn
Member Ernest Saulmon motion, Commissigh Member Frank Maldonado seconds \on\ ah,
vote. Motion passed on a 9-0-1-1 vote. Comrmsswn Member ,Ieremy Hendricks was
absent at this vote and Commission member Wendy Pr\ce Tﬁddl shose to abstain.

3. STAFF BRIEFING, REPORTS AN‘D"PRESENTATIGNS

a) Finance & Operations Reports fox‘ﬂﬁécal\l’ ear 02019 to date

The presentation was made by \]Z;)a\ld Arthur, As\lstant ‘B\lfe‘etor, Department of
Aviation. \ >

\ 4 o D \@_/
a»
b) Planning & En gnee;mg Capltal Irnprovin:énf P;ﬂ’ ect Mon\h"ly Status Reports.
The presegthtlgn/ was\madh by Rustin Roussel, Project Manager Supervisor,
Departrgent 91’ Aviation. ) \ AN

Vit N

c) Airport Te } _-f—_\-Updates. /,/ =

AN

N
The presenta "on was madebyjrancﬁmé&p{a, Properties Manager, Department
ofAviation. < 7 L/

/ . b \

d;)/ Ground Tszpbnatlg\

(‘ The presentam\on\was m‘aﬂe 'hy Carlton Thomas, Airport Landsnde Access Manager,

@ epartment o )\vnh(lon \

3. AQTLON ITEM \ \

._\

y
\v_.

a) l\}()r,gmm\ed and VQ[/ d fbr Officers

Mike R\bdngﬂez —xéhalr

y
A motion to approve was made by Commission Member Eugene Sepulveda and
Commission Member Thomas Thies seconds. Motion passed on a 10-0-0-1 vote.
Commission Member Jeremy Hendricks was absent at this vote.



Eugene Sepulveda — Vice Chair

A motion to approve was made by Commission Member Eugene Sepulveda and
Commission Member Ernest Saulmon seconds. Motion passed on a 10-0-0-1 vote.
Commission Member Jeremy Hendricks was absent at this vote.

Michael Watry — Secretary
A motion to approve was made by Commission Men

Commission Member Thomas Thies seconds. Motionf d 0 at 0 0-0-1 vote.
Commission Member Jeremy Hendricks was absent at this v

4. FOR RECOMMENDATION

Gibsch & Rockwell LIS
‘out of Austin-

a) Authorize negotiation and execution of a contj
for legal services related to agreements with ai
Bergstrom International Airport in an amount not ts

A motion to approve was made h
Member Vicky Sepulveda secong
Member Jeremy Hendricks was absenthz

el Watry and Commission
-0-0-1 vote. Commission

b) and sale, by December 20, 2019, of City
dmg Bonds, Series 2019 (Alternative
$185,000,000, in accordance with the

g related documents, and approving

Authorize award and execution of a multi-term contract with JM Engineering, LLC (WBE), to
provide maintenance and repair services for variable frequency drives, for up to five years for a
total contract amount not to exceed $820,000. [Item went to City Council Thursday, April 25,
2019 and passed.]



[Note: This solicitation was reviewed for subcontracting opportunities in accordance with City
Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise Procurement
Program. For the services required for this solicitation, there were no subcontracting
opportunities; therefore, no subcontracting goals were established.] va
Authorize negotiation and execution of a multi-term contract with PASS]JR Aerospace Inc., to
provide landing fee management software, for up to five years for a topafl contract amount not to
exceed $417,720. [Item went to City Council Thursday, April 11 _2019 an'd»,passed ]

[Note: Sole source contracts are exempt from the City Code Chaptai' 2 9C MlﬁQnty\ Owned and
Women Owned Business Enterprise Procurement Programf nherefore no subcon{ractmg goals
were established.]
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7. CONFIRM MEETING DATE AND PLACE A“GENDA ITEMS F .R NEXT

COMMISSION MEETING \_\ | y
W
b
Date of next meeting: May 14,2019 & "'-\\ ¢
ADJOURN A N ) N
Mike Rodriguez, Chair adjourned the meetl\ﬂg at6 $ \
g, > :

ce v ""'th the Amencans with Disabilities Act.
nmunications will be provided upon request.
S ’]:( requiring Slgn Language Interpreters or

throggereIalelexas at YD

< (’
\Q
/E'é/j_}”-f‘f'b/rgj;for\a on‘en th@\&\l%ﬁ{t Advisory Commission, please contact Susana Carbajal at
(5" ) 530-6364. s, N

ﬁ?\to a clSS’eﬂ session as permitted by the Texas Open Meetings
‘exas Government Code) regarding any item on the agenda.

\Gommlsswn may
Act,: ter 551 of the



CITY OF AUSTIN
AUSTIN-BERGSTROM INTERNATIONAL AIRPORT
Airport Operating Fund 5070

Income Statement - For Internal Use Only

Fiscal Year to Date for 6 Month(s) ended March 31, 2019

Budget Y-T-D Y-T-D
Amended Annualized Year to Date Variance % Variance
Budget 6 month(s) w/ Accruals Fav (Unfav) Fav (Unfav)
REVENUE
AIRLINE REVENUE
Landing Fees 35,092,000.00 17,546,000.00 16,410,614.85 (1,135,385.15) (6.5%)
Terminal Rental & Other Fees 52,884,000.00 26,442,000.00 24,899,049.20 (1,542,950.80) (5.8%)
TOTAL AIRLINE REVENUE 87,976,000.00 43,988,000.00 41,309,664.05 (2,678,335.95) (6.1%)
NON-AIRLINE REVENUE
Parking 45,101,024.00 22,550,512.00 19,377,450.03 (3,173,061.97) (14.1%)
Ground Transportation for Hire 5,661,026.00 2,830,513.00 2,970,697.50 140,184.50 5.0%
Rental Cars 14,239,107.00 7,119,553.50 7,206,708.96 87,155.46 1.2%
Food & Beverage 10,961,549.00 5,480,774.50 5,475,236.75 (5,537.75) (0.1%)
Retail 3,810,183.00 1,905,091.50 1,973,643.96 68,552.46 3.6%
Advertising 2,138,400.00 1,069,200.00 1,504,103.19 434,903.19 40.7%
Other Concessions, Rentals & Fees 13,491,481.00 6,745,740.50 7,304,599.57 558,859.07 8.3%
TOTAL NON-AIRLINE REVENUE 95,402,770.00 47,701,385.00 45,812,439.96 (1,888,945.04) (4.0%)
Interest Income 778,464.00 389,232.00 754,893.88 365,661.88 93.9%
TOTAL REVENUE 184,157,234.00 92,078,617.00 87,876,997.89 (4,201,619.11) (4.6%)
OPERATING REQUIREMENTS
Fac Mgmt, Ops and Airport Security 65,882,491.00 32,941,245.50 27,055,410.89 5,885,834.61 17.9%
Airport Planning and Development 5,692,156.00 2,846,078.00 2,041,828.77 804,249.23 28.3%
Support Services 29,592,087.00 14,796,043.50 10,024,410.50 4,771,633.00 32.2%
Business Services 15,363,716.00 7,681,858.00 7,283,874.97 397,983.03 5.2%
TOTAL OPERATING EXPENSES 116,530,450.00 58,265,225.01 46,405,525.13 11,859,699.88 20.4%
Debt Service
GO Debt Service Fund 1,712.00 855.96 856.00 (0.04) (0.0%)
2013A Revenue Refunding Bonds 173,160.00 173,159.80 173,159.80 0.00 0.0%
2013 Prosperity Bank Loan 5,322,667.00 2,634,971.98 2,634,971.98 (0.00) {0.0%)
2014 Bond Issuance 6,120,137.00 4,803,840.76 4,803,840.77 (0.01) (0.0%)
2017 Bond Issuance 3,779,014.00 0.00 0.00 0.00 N/A
2005 Variable rate Notes (Swap) 31,028,599.00 15,446,040.00 13,749,465.00 1,696,575.00 11.0%
2005 Variable rate Notes Fees 1,735,976.00 867,988.02 635,509.47 232,478.55 26.8%
PFC Debt Service Funding (14,125,208.00) (9,193,491.39) (8,366,793.02) (826,698.37) (9.0%)
TOTAL Net Debt Service 34,036,057.00 14,733,365.12 13,631,010.00 1,102,355.12 7.5%
OTHER REQUIREMENTS
Workers' Compensation 468,733.00 234,366.50 234,373.00 (6.50) (0.0%)
Citywide Administrative Support 5,645,592.00 2,822,796.00 2,822,802.00 (6.00) (0.0%)
Communications & Technology Mgmt 1,881,346.00 940,673.00 940,666.00 7.00 0.0%
Accrued Payroll 479,478.00 239,739.00 239,739.00 0.00 0.0%
Operating Reserve 2,954,400.00 1,477,200.00 1,477,200.00 0.00 0.0%
CTECC 212,066.00 106,033.00 106,046.00 (13.00) (0.0%)
Trunked Radio Allocation 301,549.00 150,774.50 150,769.00 5.50 0.0%
Public Works Capital Projects Mgmt Fund 2,195,522.00 1,097,761.00 1,097,762.00 (1.00) (0.0%)
TOTAL OTHER REQUIREMENTS 14,138,686.00 7,069,343.00 7,069,357.00 {14.00) (0.0%)
TOTAL REQUIREMENTS 164,705,193.00 80,067,933.13 67,105,892.13 12,962,041.00 16.2%
EXCESS (DEFICIT) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS 19,452,041.00 12,010,683.87 20,771,105.76 8,760,421.89 72.9%
Note: Columns may not add to totals shown because of rounding
ENPLANEMENTS Passengers % Inc/(Dec)
March, 2019 (Month over Month) 724,850 13.18%
March, 2019 - Year-to-Date 3,878,680 10.32%
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Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

Combined Terminals

Percent 1/2019 - 1/2018 - Percent
312019 B(2015 Change 3/2019 3/2018 Change
ABIA
Total Passenger Activity
Domestic Enplaned Revenue 660,487 594917 11.02 1,672,305 1,541,020 8.52
Domestic Deplaned Revenue 670,329 620,153 8.09 1,699,405 1,683,393 7.33
International Enplaned Revenue 16,271 13,757 18.27 33,037 32,860 0.54
International Deplaned Revenue 17,440 14,748 18.25 36,447 36,248 0.55
Domestic Enplaned Non-Revenue 13,011 13,993 -7.02 39,835 39,478 0.90
Domestic Deplaned Non-Revenue 13,415 12,884 412 39,162 37,187 5.31
International Enplaned Non-Revenue 147 151 -2.65 352 376 -6.38
International Deplaned Non-Revenue 130 152 -14.47 307 270 13.70
Intl Enplaned Pre-Cleared Revenue 2,622 1,967 33.30 6,679 4,924 35.64
Intl Deplaned Pre-Cleared Revenue 2,691 2,015 33.55 7,292 5,364 35.94
Intl Enplaned Pre-Cleared Non-Revenue 31 24 29.17 94 71 32.39
Int! Deplaned Pre-Cleared Non-Revenue 37 34 8.82 106 72 47.22
South Terminal Domestic Enplaned Revenue 32,172 15,779 103.89 84,434 37,575 124.71
South Terminal Domestic Deplaned Revenue 33,992 16,208 109.72 87,828 38,811 126.30
South Terminal Domestic Enplaned Non-Revenue 109 3 3,633.33 304 12 2,433.33
South Terminal Domestic Deplaned Non-Revenue 132 3 4,300.00 362 13 2,684.62
ABIA Passenger Totals 1,463,016 1,306,788 11.96 3,707,949 3,357,674 10.43
ABIA Enplaned Passenger Totals 724,850 640,591 13.15 1,837,040 1,656,316 10.91
ABIA Deplaned Passenger Totals 738,166 666,197 10.80 1,870,909 1,701,358 9.97
ABIA Domestic Passenger Totals 1,423,647 1,273,940 11.75 3,623,635 3,277,489 10.56
ABIA International Passenger Totals 39,369 32,848 19.85 84,314 80,185 5.15
CURRENT PASSENGER RECORD = 1,511,634 RECORD SET = JULY 2018
Total Aircraft Operations
Air Carrier 11,718 10,949 7.02 32,075 29,929 717
Commuter & Air Taxi 1,747 1,706 2.40 4,258 4,396 -3.14
Military 898 832 7.93 2,454 1,887 30.05
General Aviation
Itinerant 3,703 4,352 -14.91 10,515 11,097 -5.24
Local 98 264 -62.88 220 429 -48.72
Total G.A. 3,801 4,616 -17.66 10,735 11,526 -6.86
Total Operations 18,164 18,103 0.34 49,522 47,738 3.74




Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

By Terminal

Percent 1/2019 - 1/2018 -  Percent
U piagle Change 3/2019 3/2018  Change
Barbara Jordan Terminal (BJT)
Passenger Activity
Domestic Enplaned Revenue 660,487 594,917 11.02 1,672,305 1,541,020 8.52
Domestic Deplaned Revenue 670,329 620,153 8.09 1,699,405 1,583,393 7.33
International Enplaned Revenue 16,271 13,757 18.27 33,037 32,860 0.54
International Deplaned Revenue 17,440 14,748 18.25 36,447 36,248 0.55
Domestic Enplaned Non-Revenue 13,011 13,993 -7.02 39,835 39,478 0.90
Domestic Deplaned Non-Revenue 13,415 12,884 412 39,162 37,187 5.31
international Enplaned Non-Revenue 147 151 -2.65 352 376 -6.38
International Deplaned Non-Revenue 130 152 -14.47 307 270 13.70
Intl Enplaned Pre-Cleared Revenue 2,622 1,967 33.30 6,679 4,924 35.64
Intl Deplaned Pre-Cleared Revenue 2,691 2,015 33.55 7,292 5,364 35.94
Intl Enplaned Pre-Cleared Non-Revenue 31 24 29.17 94 71 32.39
Inti Deplaned Pre-Cleared Non-Revenue 37 34 8.82 106 72 47.22
Barbara Jordan Terminal Passenger Totals 1,396,611 1,274,795 9.56 3,635,021 3,281,263 7.73
BJT Enplaned Passenger Totals 692,569 624,809 10.84 1,752,302 1,618,729 825
BJT Deplaned Passenger Totals 704,042 649,986 8.32 1,782,719 1,662,534 7.23
BJT Domestic Passenger Totals 1,357,242 1,241,947 9.28 3,450,707 3,201,078 7.80
BJT Intemational Passenger Totals 39,369 32,848 19.85 84,314 80,185 5.15
South Terminal (ST)
Passenger Activity
South Terminal Domestic Enplaned Revenue 32,172 15,779 103.89 84,434 37,575 124.71
South Terminal Domestic Deplaned Revenue 33,992 16,208 109.72 87,828 38,811 126.30
South Terminal Domestic Enplaned Non-Revenue 109 3 3533.33 304 12 2433.33
South Terminal Domestic Deplaned Non-Revenue 132 3 4300.00 362 13 2684.62
South Terminal Passenger Totals 66,405 31,993 107.56 172,928 76,411 126.31
ST Enplaned Passenger Totals 32,281 15,782 104.54 84,738 37,587 125.44
ST Deplaned Passenger Totals 34,124 16,211 110.50 88,190 38,824 127.15



Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

Percent 1/2019 - 1/2018 - Percent

32019 32018 cpange 312019 3/2018  Change

Total Cargo Activity

Mail
Domestic Enplaned Mail 176,982 198,668 -10.92 593,617 514,465 15.39
Domestic Deplaned Mail 696,160 387,955 79.44 2,010,312 1,169,034 71.96
International Enplaned Mail 0 0 0.00 0 0 0.00
International Deplaned Mail 0 0 0.00 110,830 0 0.00
South Terminal-Domestic Enplaned Mail 0] 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 873,142 586,623 48.84 2,714,759 1,683,499 61.26
Cargo
Domestic Enplaned Cargo 5,840,367 5,485,713 6.47 15,062,044 14,780,985 1.90
Domestic Deplaned Cargo 5,897,233 7,440,235 -20.74 19,127,272 20,651,935 -7.38
International Enplaned Cargo 304,442 489,217 -37.77 746,689 1,634,154 -54.31
International Deplaned Cargo 189,154 233,705 -19.06 450,047 570,402 -21.10
South Terminal-Domestic Enplaned Cargo 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 12,231,196 13,648,870 -10.39 35,386,052 37,637,476 -5.98
Belly Freight
Domestic Enplaned Belly Freight 293,199 186,032 57.61 887,164 699,988 26.74
Domestic Deplaned Belly Freight 471,519 392,994 19.98 1,429,523 1,189,223 20.21
International Enplaned Belly Freight 445,612 324,892 37.16 1,164,077 857,661 35.73
International Deplaned Belly Freight 715,873 652,476 9.72 2,179,811 1,834,140 18.85
South Terminal-Domestic Enplaned Belly Frght 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Belly Freight Totals 1,926,203 1,556,394 23.76 5,660,575 4,581,012 23.57
Cargo Totals (Mail, Cargo, Belly Freight) 15,030,541 15,791,887 -4.82 43,761,386 43,901,987 -0.32
Enplaned Cargo Totals 7,060,602 6,684,522 563 18,453,691 18,487,253 -0.18
Deplaned Cargo Totals 7,969,939 9,107,365 -1249  25307,795 25414,734 -0.42
Domestic Cargo Totals 13,375,460 14,091,697 -5.08 39,109,932 39,005,630 0.27
International Cargo Totals 1,655,081 1,700,290 -2.66 4,651,454 4,896,357 -5.00

CURRENT CARGO RECORD = 40,215,518 RECORD SET = MARCH 2001
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2019 vs 2018

Combined Terminals

Percent 10/2018-  10/2017 - Percent
22000 22018 Change 3/2019 3/2018 Change
ABIA
Total Passenger Activity
Domestic Enplaned Revenue 660,487 594,917 11.02 3,656,029 3,284,412 8.27
Domestic Deplaned Revenue 670,328 620,153 8.09 3,659,279 3,300,121 7.85
International Enplaned Revenue 16,271 13,757 18.27 70,820 64,420 9.93
International Deplaned Revenue 17,440 14,748 18.25 74,216 66,680 11.30
Domestic Enplaned Non-Revenue 13,011 13,993 -7.02 79,449 79,218 0.29
Domestic Deplaned Non-Revenue 13,415 12,884 4.12 77,660 75,382 3.02
International Enplaned Non-Revenue 147 151 -2.65 677 670 1.04
International Deplaned Non-Revenue 130 152 -14.47 594 520 14.23
Intl Enplaned Pre-Cleared Revenue 2,622 1,967 33.30 13,218 10,195 29.65
Intl Deplaned Pre-Cleared Revenue 2,691 2,015 33.55 14,649 11,037 32.73
Intl Enplaned Pre-Cleared Non-Revenue 31 24 29.17 168 146 16.07
Intl Deplaned Pre-Cleared Non-Revenue 37 34 8.82 173 149 16.11
South Terminal Domestic Enplaned Revenue 32,172 15,779 103.89 157,842 76,883 105.30
South Terminal Domestic Deplaned Revenue 33,992 16,208 109.72 160,607 77,243 107.92
South Terminal Domestic Enplaned Non-Revenue 109 3 3,633.33 477 26 1,734.62
South Terminal Domestic Deplaned Non-Revenue 132 3 4,300.00 563 29 1,841.38
ABIA Passenger Totals 1,463,016 1,306,788  11.96 7,766,421 7,047,131 10.21
ABIA Enplaned Passenger Totals 724,850 640,591 13.156 3,878,680 3,515,970 10.32
ABIA Deplaned Passenger Tolals 738,166 666,197 10.80 3,887,741 3,631,161 10.10
ABIA Domestic Passenger Totals 1,423,647 1,273,940 11.75 7,591,906 6,893,314 10.13
ABIA Intemational Passenger Totals 39,369 32,848 19.85 174,515 153,817 13.46
CURRENT PASSENGER RECORD = 1,511,634 RECORD SET = July 2018
Total Aircraft Operations
Air Carrier 11,718 10,949 7.02 65,789 61,605 6.79
Commuter & Air Taxi 1,747 1,706 2.40 8,845 8,716 1.48
Military 898 832 7.93 4,480 3,931 13.97
General Aviation
Itinerant 3,703 4,352 -14.91 22 457 23,058 -2.61
Local 98 264 -62.88 362 807 -55.14
Total G.A. 3,801 4,616 -17.66 22,819 23,865 -4.38
Total Operations 18,164 18,103 0.34 101,933 98,117 3.89




Austin-Bergstrom International Airport

Aviation Activity Report

Barbara Jordan Terminal (BJT)

Passenger Activity
Domestic Enplaned Revenue
Domestic Deplaned Revenue
International Enplaned Revenue
International Deplaned Revenue
Domestic Enplaned Non-Revenue
Domestic Deplaned Non-Revenue
International Enplaned Non-Revenue
International Deplaned Non-Revenue
Intl Enplaned Pre-Cleared Revenue
Intl Deplaned Pre-Cleared Revenue

Intl Enplaned Pre-Cleared Non-Revenue
Intl Deplaned Pre-Cleared Non-Revenue
Barbara Jordan Terminal Passenger Totals

BJT Enplaned Passenger Totals

BJT Deplaned Passenger Totals

BJT Domestic Passenger Totals

BJT International Passenger Totals

South Terminal (ST)

Passenger Activity

South Terminal Domestic Enplaned Revenue
South Terminal Domestic Deplaned Revenue
South Terminal Domestic Enplaned Non-Revenue
South Terminal Domestic Deplaned Non-Revenue

South Terminal Passenger Totals

ST Enplaned Passenger Totals
ST Deplaned Passenger Totals

Fiscal Year 2019 vs 2018
By Terminal
Percent 10/2018 - 10/2017 - Percent
312019 PG Change 3/2019 3/12018 Change
660,487 594,917 11.02 3,556,029 3,284,412 8.27
670,329 620,153 8.09 3,659,279 3,300,121 7.85
16,271 13,757 18.27 70,820 64,420 9.93
17,440 14,748 18.25 74,216 66,680 11.30
13,011 13,993 -7.02 79,449 79,218 0.29
13,415 12,884 412 77,660 75,382 3.02
147 151 -2.65 677 670 1.04
130 152 -14.47 594 520 14.23
2,622 1,967 33.30 13,218 10,195 29.65
2,691 2,015 33.55 14,649 11,037 32.73
31 24 29.17 168 146 15.07
37 34 8.82 173 149 16.11
1,396,611 1,274,795 9.56 7,446,932 6,892,950 8.04
692,569 624,809 10.84 3,720,361 3,439,061 8.18
704,042 649,986 8.32 3,726,571 3,453,889 7.89
1,357,242 1,241,947 9.28 7,272,417 6,739,133 7.91
39,369 32,848 19.85 174,515 153,817 13.46
32,172 15,779 103.89 157,842 76,883 105.30
33,992 16,208 109.72 160,607 77,243 107.92
109 3 3533.33 477 26 1734.62
132 3 4300.00 563 29 1841.38
66,405 31,993 107.56 319,489 154,181 107.22
32,281 15,782 104.54 158,319 76,909 105.85
34,124 16,211  110.50 161,170 77,272  108.57



Austin-Bergstrom International Airport

Aviation Activity Report

Fiscal Year 2019 vs 2018
Percent 10/2018 - 10/2017 - Percent
312013 S(2008 Change 3/12019 3/2018 Change
Total Cargo Activity
Mail
Domestic Enplaned Mail 176,982 198,668 -10.92 1,132,151 1,118,154 1.25
Domestic Deplaned Mail 696,160 387,955 79.44 3,669,578 2,517,915 4574
International Enplaned Mail 0 0 0.00 0 0 0.00
International Deplaned Mail 0 0 0.00 110,830 0 0.00
South Terminal-Domestic Enplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 873,142 586,623 48.84 4,912,559 3,636,069 35.11
Cargo
Domestic Enplaned Cargo 5,840,367 5,485,713 6.47 29,971,802 29,450,116 1.77
Domestic Deplaned Cargo 5,897,233 7,440,235 -20.74 41,246,036 42,213,085 -2.29
International Enplaned Cargo 304,442 489,217 -37.77 3,289,207 4,951,463 -33.57
International Deplaned Cargo 189,154 233,705 -19.06 1,955,480 2,104,777 -7.09
South Terminal-Domestic Enplaned Cargo 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 12,231,196 13,648,870 -10.39 76,462,625 78,719,441 -2.87
Belly Freight
Domestic Enplaned Belly Freight 293,199 186,032 57.61 1,727,148 1,634,585 5.66
Domestic Deplaned Belly Freight 471,519 392,994 19.98 2,902,414 2,666,536 8.85
International Enplaned Belly Freight 445,612 324,892 37.16 1,822,563 2,180,807 -16.43
International Deplaned Belly Freight 715,873 652,476 9.72 4,772,974 4,216,998 13.18
South Terminal-Domestic Enplaned Belly Frght 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Belly Freight Totals 1,926,203 1,556,394 23.76 11,225,099 10,698,926 4.92
Cargo Totals (Mail, Cargo, Belly Freight) 15,030,541 15,791,887 -4.82 92,600,183 93,054,436 -0.49
Enplaned Cargo Totals 7,060,602 6,684,522 563 37,942,871 39,335,125 -3.54
Deplaned Cargo Totals 7,969,939 9,107,365 -12.49 54,657,312 53,719,311 1.75
Domestic Cargo Totals 13,375,460 14,091,597 -5.08 80,759,959 79,600,391 1.46
International Cargo Totals 1,655,081 1,700,290 -2.66 11,951,054 13,454,045 -11.17

CURRENT CARGO RECORD = 40,215,518

RECORD SET = MARCH 2001
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Austin-Bergstrom
International Airport

BUSINESS DEVELOPMENT AND TENANT MANAGEMENT
Austin Airport Advisory Commission Report
May 14, 2019

Tenant Updates and Business Development Events

1.

On April 18, 2019, the final location in the west food court to complete renovation, Amy’s
Ice Cream, opened to the public. A giant paper airplane design soaring 25 feet over the new
Amy’s Ice Creams location at the Austin airport marks the return of a customer favorite.

On May 2, 2019, WestJet Airlines officially began new seasonal nonstop setvice from Austin
to YYC Calgary International Airport, in Calgary, Alberta, Canada. The seasonal route to
Calgary, part of WestJet’s summer schedule, offers twice-weekly nonstop flights, Thursdays
and Sundays. Flights depart Austin at 3:35 p.m. and arrive in Calgary at 6:31 p.m. Flights from
Calgary depart at 10 a.m. and arrive in Austin at 2:43 p.m.

On May 3, 2019, Lufthansa, the world’s largest aitline network celebrated the start of new
international nonstop service between the Austin-Bergstrom International Airport (AUS) and
busiest airport in Germany, the Frankfurt Airport (FRA) Rhein-Main-Flughafen. Austin marks
the third Texas gateway city to have nonstop service by Lufthansa. Currently, the AUS to FRA
route is the only new North American nonstop addition announced by the German carrier
this year. Flights will operate on Mondays, Wednesdays, Fridays, Saturdays, and Sundays.
Optimally timed, flight LH469 will depart Austin at 4 p.m. and arrive at 9:05 a.m. in Frankfurt
the following day. For passengers flying to Austin, LH 468 is set to take off at 10 a.m. from
the Frankfurt Airport, arriving in Austin at 2:05 p.m.

4. General Aviation Update:

a. Atlantic Aviation: Atlantic Aviation (“Atlantic”) is near full occupancy with available
space cutrently under lease negotiations with potential tenants. Atlantic is currently
evaluating opportunities for renovation or construction of additional facilities.

b. Signature Flight Support: Signature Flight Support (“Signature”) is cutrently at 100%
occupancy. Construction of two additional hangars is currently underway and
construction of an additional hangar is under evaluation.

c. Million Air: Million Air is currently under construction with completion estimated this
year. Additional general aviation facilities at Million Air are contemplated as part of a
second phase of development.
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Posting Language
Authorize negotiation and execution of a Competitive Sealed Proposal Agreement with JE Dunn
Construction, for construction services for the Consolidated Maintenance Facility project, in an amount not

to exceed $65,000,000.

[Note: This contract will be awarded in compliance with 49 CFR Part 26 and City Code Chapter 2-9A
through the achievements of Good Faith Efforts with 8.21% DBE participation.)

Lead Department
Capital Contracting Office

Managing Department(s)
Public Works Department

Fiscal Note
Funding is available in the Fiscal Year 2018-2019 Capital Budget of the Department of Aviation.

Purchasing Language:
This firm was selected using a competitive-sealed proposal solicitation that includes the evaluation of price
and qualifications to determine the best value to the City.

Prior Council Action:

November 9, 2017 — City Council authorized use of the Competitive Sealed Proposal Alternative Delivery
Method.

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall direct inquiries to Rolando
Fernandez, 512-974-7749, Beverly Mendez, 512-974-3596 or the Project Manager, David Taylor, 512-974-
7132,

Council Committee, Boards and Commission Action:
To be reviewed by the Airport Advisory Commission on May 14, 2019.

Additional Backup Information:

In 2015 Aviation Department identified a need for improved and expanded maintenance facilities. Existing
maintenance facilities are in multiple locations, typically in older buildings, some of which will be impacted by
plans for future terminal expansion. After consideration of alternatives, design was started on a consolidated

maintenance facility to be located on a 16.15 acre site on the east side of Austin Bergstrom International
Airport at 10301 Golf Course Road.

The consolidated maintenance facility project will support airport daily operations with more efficient
maintenance operations to meet current and future needs. Buildings that will be updated for this project
include the Maintenance Headquarters, Motorpool Shop, Truck Wash, Warehouse, Trade shops, a Recycling
center, Airport Police Unit, De-icing Equipment Storage, and several minor support structures. The project
will also include site improvements - drainage, utilities, parking for the facilities and drives. The main
buildings in this project are designed to meet LEED Silver goals and comply with City of Austin sustainable
construction standards.



For this solicitation the Capital Contracting Office received one submittal. The evaluation panel scored the
submittal and also conducted interviews to ensure the Contractor possessed the needed experience. Of the
nine contractors that attended the pre-proposal meeting, three contractors were subcontractors and therefore
did not submit a proposal; three contractors did not have the proper staffing for an IT project (as emphasized
in the pre-proposal meeting); one contractor had other projects and one contractor chose not to respond

The opening of the Terminal Expansion and other new airport facilities has placed additional demands on the
maintenance facilities and expeditious completion of the Consolidated Maintenance Facility is important to
efficient operations.

Due to the potential for changes, a 10% contingency in funding has been included to allow for the
expeditious processing of any change orders resulting from unforeseen conditions and/or the inclusion of
possible nearby transportation additions and improvements. The site for the new facility was formerly
military property and there is a potential for unknown underground obstructions.

The contract allows 541 calendar days for completion of this project. This project is located within zip code
78719 (District 2).

JE Dunn Construction is located in Austin, TX.

Information on this solicitation is available through the City’s Financial Services website. Link: Solicitation
Documents.



ltem 19-1821

Posting Language

Authorize award of a multi-term contract with Hi-Lite Airfield Services, LLC, for airfield marking removal
services, for up to five years for a total contract amount not to exceed $2,130,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the services
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)

Aviation.

Fiscal Note
Funding in the amount of $142,000 is available in the Fiscal Year 2018-2019 Operating Budget of Aviation.
Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:
The Purchasing Office issued an Invitation for Bids (IFB) 8100 SSC1002REBID for these services. The

solicitation issued on March 4, 2019 and it closed on March 26, 2019. The recommended contractor
submitted the only responsive offer. A complete solicitation package, including a tabulation for the bids
received, is available for viewing on the City’s Financial Services website, Austin Finance Online. Link:
Solicitation Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or

AgendaOffice@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Person: Sydney Ceder, at 512-974-2225 or Sydney.Ceder(@austintexas.gov.

Council Committee, Boards and Commission Action:
May 14, 2019 — To be reviewed by the Airport Advisory Commission.

Additional Backup Information:
The contract is for airfield markings removal and reapplication services for runways, taxiways, aprons and

ramps, or non-movement areas for the Austin-Bergstrom International Airport (ABIA). The contract will
enable ABIA to have runway and other airport markings removed, and reapplied as necessary, in accordance
with the Federal Aviation Administration’s (FAA) Part 139, the Airport’s Certification Manual and the FAA’s
Advisory Circulars. All markings will be removed as needed to maintain a systematic markings management
program.



ABIA is a Federal Aviation Regulation Part 139 Certificated airport and is subject to the requirements and
minimum standards set forth by the FAA. Among such standards are specifications regarding airfield
markings to increase airfield safety and enhance runway and taxiway visibility.

The current contract for these services expires June 6, 2019. The recommended contractor is the current
contractor for these services. The requested authorization amount for this contract was determined using
departments annual estimates and historical spend.

Contract Detail:

Contract Length Contract
Term of Term Authorization
Initial Term 3 yrs. $1,265,500
Optional Extension 1 1yr. $ 249,000
Optional Extension 2 1yr. $ 615,500
TOTAL 5 yrs. $2,130,000

Note: Contract Authorization amounts are based on the City’s estimated annual usage.



Item 19-1861

Posting Language
Authorize negotiation and execution of a multi-term contract with Campbell-Hill Aviation Group, LLC,, to
provide air service market evaluation and development services, for up to five years for a total contract

amount not to exceed $1,827,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the services
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)
Aviation.

Fiscal Note
Funding in the amount of $87,500 is available in the Fiscal Year 2018-2019 Operating Budget of Aviation.
Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:
The Purchasing Office issued a Request for Proposals (RFP) 8100 SMW3001 for these services. The

solicitation issued on March 11, 2019 and it closed on April 9, 2019. Of the two offers received, the
recommended contractor submitted the best evaluated responsive offer. A complete solicitation package,
including a log of offers received, is available for viewing on the City’s Financial Services website, Austin
Finance Online. Link: Solicitation Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Person: Shawn Willett, at 512-974-2021 or shawn.willett@austintexas.gov.

Council Committee, Boards and Commission Action:
May 14, 2019 — To be reviewed by the Airport Advisory Commission.

Additional Backup Information:

The contract will provide for air service development marketing and consulting expertise to assist the
Department of Aviation in developing data and air service marketing strategies in order to expand services in
and out of Austin-Bergstrom International Airport (ABIA).

The specific work of this contract includes:



e Reviewing available market data and identifying underserved areas in commercial passenger service
and air cargo opportunities that are within economic parameters for Austin.

o Developing air service marketing strategies and presentations for commercial airline and air cargo
carriers aimed at capturing the identified underserved destinations and identifying current routes at
risk.

® Preparing materials including Power Point presentations, video, data analysis, and other necessary
information and participating in meetings and strategy sessions related to air service development
activities as related to commercial passenger service destinations.

e Participating in-person and on tele-conferences for air carrier verbal and written presentations
relating to the commercial passenger service destinations.

e Conducting and providing research and information on air service development relating to the
commercial passenger service and air cargo opportunities

o Assisting in developing, setting, and implementing benchmarks and best practices to ensure a
competitive program.

e  Analyzing industry trends and assisting in recommending air service marketing strategies.

¢ Monitoring and developing local and regional air cargo activities.

An evaluation team with expertise in this area evaluated the offers and scored Campbell-Hill Aviation Group,
LLC as the best to provide these services based on proposed program, experience and qualifications, price,
local preference, and service-disabled veteran business enterprise certification.

Contract Detail:

Contract Length Contract
Term of Term Authorization
Initial Term 3 yrs. $1,072,000
Optional Extension 1 1yr $ 375,000
Optional Extension 2 1yr. $ 380,000
TOTAL 5 yrs. $1,827,000

Note: Contract Authorization amounts ate based on the City’s estimated annual usage.



ltem 19-1862

_Posting Language

Authorize negotiation and execution of a multi-term contract with Bradford Airport Logistics, Ltd, to provide

centralized receiving and distribution management services, for up to nine years for a total contract amount
not to exceed $18,095,500.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the services
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)
Aviation.

Fiscal Note
Funding in the amount of $670,204 is available in the Fiscal Year 2018-2019 Operating Budget of Aviation.
Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:

The Purchasing Office issued a Request for Proposals (RFP) 8100 MMO3002 for these services. The
solicitation issued on January 14, 2019 and it closed on Februaty 12, 2019. The recommended contractor
submitted the only responsive offer. A complete solicitation package, including a log of offer received, is
available for viewing on the City’s Financial Services website, Austin Finance Online. Link: Solicitation
Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 ot

AgendaOffice@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquities to the
solicitation’s Authorized Contact Persons: Marian Moore, at 512-974-2062 or Marian. Moote@austintexas.gov

or John Hilbun, at 512-974-1054 or John.Hilbun@austintexas.gov.

Council Committee, Boards and Commission Action:
May 14, 2019 — To be reviewed by the Airport Advisory Commission.

Additional Backup Information:
The contract is for centralized receiving and distribution management services at the Austin-Bergstrom

International Airport (ABIA). The services provided under the contract at the centralized receiving and
distribution center create an additional layer of safety and security for the ABIA terminal by removing direct
daily deliveries to the terminal of various products to a centralized location for verification of where the
deliveries go and providing control and management of items entering the terminal. The contractor monitors
the receipt and delivery of goods and tracks the vendors who make deliveries to the Airport. This alleviates



the number of hours needed for airport staff to check all deliveries and limits the number of delivery staff
accessing the airport. Deliveries from the vendor go directly to the receiving airport tenants.

With a limited footprint on the terminal dock for vehicle access, using the distribution management service
has alleviated the traffic congestion that can occur and potentially create additional safety issues for persons
and equipment. The use of the distribution manager is vital to the continued operations for tenants receiving
items for business at the airport. Without the distribution manager, airport staff numbers and hours would
need to be increased along with increasing staff hours for the concessions and raising safety and security
concerns for the airport.

An evaluation team with expertise in this area evaluated the offers and scored Bradford Airport Logistics, Ltd
as qualified to provide these services based on proposed solution, team, project management structure,
experience, price, equipment and reporting, local business presence, and service-disabled veterans business
enterprise.

This contract replaces the current contract, which expires on August 30, 2019. The requested authorization
amount was determined based on pricing submitted in response to the solicitation. The recommended
contractor is the current provider for these services. This is a specialized service with a limited number of
vendors able to perform the work. The solicitation deadline was extended, and multiple companies contacted
to try and get more competition without success.

Contract Detail:

Contract Length Contract
Term of Term Authorization
Initial Term 5 yrs. $ 9,555,700
Optional Extension 1 2 yts. $ 4,164,500
Optional Extension 2 2 yts. $ 4,375,300
TOTAL 9 yss. $18,095,500

Note: Contract Authorization amounts are based on the City’s estimated annual usage.



Item 19-1863

_Posting Language

Authorize negotiation and execution of a contract with Paslay Management Group, for airport executive
program manager services, for a term of five years in an amount not to exceed $10,000,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Eaterprise Procurement Program. For the services
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)

Aviation.

Fiscal Note
Funding in the amount of $333,333 is available in the Fiscal Year 2018-2019 Operating Budget of Aviation.
Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:

The Purchasing Office issued a Request for Qualification Statements (RFQS) 8100 MMO4000 for these
services. The solicitation issued on January 28, 2019 and it closed on March 5, 2019. Of the two offers
received, the recommended contractor submitted the most qualified responsive offer. A complete solicitation
package, including a log of offers received, is available for viewing on the City’s Financial Services website,
Austin Finance Online. Link: Solicitation Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Person: Marian Moore, at 512-974-2062 or Marian. Moore(@austintexas.gov.

Council Committee, Boards and Commission Action:
Click or tap here to enter text.

Additional Backup Information:

The contract is for executive program manager (EPM) services to support the recommendations of the
Austin-Bergstrom International Airport (Airport) 2040 Airport Master Plan. Due to the number of projects
staff is currently planning, defining and constructing, the Aviation Department deems it necessary to enlist
the specialized support of a qualified EPM consultant to augment staff. The EPM consultant will develop
and recommend a program management plan that will include an approach for how the Capital Improvement
Program (CIP) should be organized to implement an efficient and effective program delivery for the Airport’s



complex and growing CIP. The EMP consultant will provide implementation planning, create deliverables on
project implementation, financial planning and framework on the 4.2 billon dollar program.

The Airport Master Plan is estimated at $4.2 billion and has the potential to grow if the Airport continues to
exceed passenger activity forecasts, and as renewal and replacement generated projects are integrated into the
CIP. The EPM will also assist with the Airport Master Plan solicitation development for program
management support services and construction programs, provide technical recommendations and staff
augmentation resource recommendations, financial and funding recommendations, and legal guidance.

An evaluation team with expertise in this area evaluated the offers and scored Paslay Management Group as
the best to provide these services based on team structure and personnel, comparable programs,
demonstrated experience, and references, program approach, and program concept and solution.

If the City is unsuccessful in securing a contract, the implementation of the Airport Master Plan will be
delayed, causing strain on the operations and needs of the growing customers in the region for the Airport.



Iltem 19-1865

Posting Language
Authorize negotiation and execution of two multi-term contracts with Flagship Facility Services Incorporated
and Westlake Home and Commesrcial Services, to provide janitorial and window washing services, each for up

to five years for total contract amounts not to exceed $8,251,295 divided between the contractors.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the services
required for this solicitation, there were insufficient subcontracting opportunities; therefore, no
subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)
Aviation.

Fiscal Note
Funding in the amount of $550,100 is available in the Fiscal Year 2018-2019 Operating Budget of Aviation.
Funding for the remaining contract terms 1s contingent upon available funding in future budgets.

Purchasing Language:

The Putchasing Office issued a Request for Proposals (RFP) 8100 KDDS3004 for these services. The
solicitation issued on December 24, 2018 and it closed on January 17, 2019. Of the 21 offers received, the
recommended contractors submitted the best evaluated responsive offers. A complete solicitation package,
including a log of offers received, is available for viewing on the City’s Financial Services website, Austin
Finance Online. Link: Solicitation Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Person: Cyrenthia Ellis, at 512-974-1709 ot

Cyrenthia Ellis(@austintexas.gov.

Council Committee, Boatds and Commission Action:
May 14, 2019 — To be reviewed by the Airport Advisory Commission.

Additional Backup Information:
These contracts are for janitorial and window washing services for the Aviation Department. Currently

janitorial services are provided by City employees. With a projected increase of four million passengers, the
janitorial and window washing services at Aviation facilities and terminals will need to be completed by more
staff than the department has available. This contract will augment City employees by providing janitorial
services in non-public areas. City employees will focus on the customer experience while the contractors will
focus on these services behind the scenes. Both are critical to the airport and City employees should be the



team that interacts and represents the airport to the passengets. The behind the scenes contractors will be in
alignment with and support specific airline needs, which include additional services than those currently
available from City employees.

Services will include, but are not limited to, the following services:

Janitorial:
e 13 outbuildings
e airline lease space
e Transportation Security Administradon (TSA) locations
L}

tenant lease space

Window Washing:

e Barbara Jordan Terminal
e international sterile corridor and adjacent patking lot

The janitorial and window washing services are segmented into three categoties and the contractors will
provide services for an assigned category. Flagship Facility Services Incorporated will perform services for
Category 1 and Category 2. Westlake Home and Commercial Services will perform services for Category 3.

Category 1 — 13 ABIA outbuildings
Category 2 — Three locations in the ABIA Barbara Jordan Terminal Area

® Location 1: Airline Tenant Lease Space

e Tocation 2: TSA locations

e Location 3: Tenant Lease Space
Category 3 — Window washing for the Barbara Jordan Terminal, international sterile corridor and adjacent
parking garage.

An evaluation team with expertise in this area evaluated the offers and scored Flagship Facility Services
Incorporated and Westlake Home and Commercial Services as the best to provide these services based on
price, compliance to requirements/proposed solution, experience and qualifications, business organization
and project management structure, local preference, and service-disabled veterans business enterprise
preference.

This is the first contract of its type for the Aviation department. The requested authorization amount was
determined based on pricing submitted in response to the solicitation.



If a contract is not secured, this may cause Aviation to be unable to align resources and meet department
goals of Operational Excellence and Customer and Community Value as well as not being able to provide
services required by the aitlines.

Contract Detail:

Contract Length Contract
Term of Term Authorization
Initial Term 2 yrs. $3,539,702
Optional Extension 1 1yr. $1,570,531
Optional Extension 2 1yr. $1,570,531
Optional Extension 3 1yr. $1,570,531
TOTAL 5 yis. $8,251,295

Note: Contract Authorization amounts are based on the City’s estimated annual usage.
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Posting Language
Authorize negotiation and execution of a contract with AUSCo, LLC, or a related or affiliated
entity, to procure, operate and maintain certain facilities, services, systems, commodities, and

equipment at Austin-Bergstrom International Airport for a term not to exceed twenty (20) years
with four 5 year extensions.

Lead Department
Aviation Department

Managing Department(s)

Fiscal Note
This item has no fiscal impact.

Purchasing Language:

Prior Council Action:

For More Information:
Inquiries should be directed to Patti Edwards, Chief Operating Officer at (512) 530-6366

Council Committee, Boards and Commission Action:
To be reviewed by the Airport Advisory Commission on May 14, 2019.

Additional Backup Information:

Due to increasing passenger traffic at Austin Bergstrom International Airport, airlines desire to
form an airline consortium to procure, manage, and maintain certain passenger services, goods,
and equipment to improve efficiency and customer service.
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