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Workforce Solutions Capital Area is an Equal Opportunity Employer/Program. Auxiliary aids and services are
available, upan request, to persons with disabilities. Relay Texas: 1.800.735.2989 (TDD) / 711 {Voice)

Presentation Objectives

Share the Purpose and Goal of the Plan

Define middle-skill occupations and talent pipelines
Describe the Plan’s strategic approach

Describe the Talent and Opportunity Network model
Describe client characteristics

Identify next steps
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Community Engagementis Key

To date, Workforce Solutions has sought input from:

Offices of Mayor Steve Adler & Judge
Sarah Eckhardt

Chambers of Commerce: Greater
Austin, Greater Austin Asian, Greater
Austin Black, Greater Austin Hispanic,
Greater Austin Gay and Lesbian,
Austin Young, Pflugerville

Economic Development: City of
Austin Economic Development
Department, Pflugerville Community
Development Corporation
Community Based Organizations:
ACC, Goodwill, Austin Area Urban
League, Capital IDEA, Skillpoint
Alliance, CAPCOG, Ray Marshall
Center, American YouthWorks,

LifeWorks, CAN "' JI

¢ Industry Associations: Austin
Regional Manufacturers
Association, Healthcare Workforce
Alliance of Central Texas, Austin
Technology Council, Austin Chapter
of the Associated General
Contractors of America

* Employer Feedback and Focus
Groups: Silicon Labs, Samsung and
its onsite contractors/vendors,
Brotherhood of Electrical Workers,
Plumbers & Pipefitters Local Union
286, Central Health, St. David’s,
Seton, Intertech Flooring, Athena
Manufacturing, Travis County HR
Department, Dynamic
Manufacturing Solutions
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10,000 local residents living at or below
200% of poverty will secure middle-skill
jobs by 2021
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Middle-Skill Jobs Offer Pathways
to Economic Prosperity

Middie-skill occupations require

~ OPPORTUNITY SECTORS

> High School Diploma or High PR s T =

School quuivalency; asd ¢ :’ ‘\ap%"ﬁw e et 5 !

< a4-year degree from a university 458 |

Hr .  INFORMATION TECHNOLOG) 1

Why middle-skill jobs? | J2.255 .

* Ample opportunity (60,000+ job !

openings projected in the MSA through | SKILL !
2021) |

* Relatively quick training in source Jobsta

comprehensive career pathways

- Greatest growth in three key sectors:
Skilled Trades, Information Technology [ 5 J
& Healthcare
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The Shrinking Middle Class:

Job Polarizationin the United States

Employment Shares by Skill Level

High-Skill Occupations

Traditional Middle-Skilf Occupations

Low-Skill Occupations
1579 1982 1985 1988 193 18G4 1997 2000 2003 2006 IO0% 2012 20%5
®{ow-Skilf Gerupatons mRdidale-Shil Occupatons M High-Sk| Dccupations
NOTE Dsta are restrcted toworkers ages 16 to 64 wha 272 ot seif-empioyed and ere nct empieved in Pitary of agrieuitral oczupations. SOURCE The orighnal chact is brom “The Varahing Middie: Jeb

Polarizetion and Workzns' Resaonse 1athe Dezfine m Middle S foba,” Didesn Tuzestem and jonsthan Willis, federa) Reserve Bank of Raraas Cay, 2012 The origival chart Az bren uadated 1o begin n 1979
ard end in Seatember X116, Dtz wes provided by Didern Tazeman
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Increasing Need for Higher Education in Current Economy

Texas Educational Attanment of Civilian Workforce
Age 25 and Older

i 4) g 197y JRSY 1A 995 m piie)

e
B hoolor beioan Brome xge o TAA MRateda et dicee

HOTE Thae data pe v 15 1% (hihan workiorce sged 75 33 CAler SOURCE Coeder Fe Pudi Pokey drieticd sa'yshs alfurmend Posulatan Suraty SUIMS data, IMUMES OFS, Unnvessty of Muearstis
pia b o i g
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TALENT DEVELOPMENT PIPELINES

Aligning Education,Workforce and Economic Development

Oesignsby [NNRRDERY .57 Sector Partnership
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CAREER PATHWAY SYSTEMS

Aligning Education, Workforce and Economic Developmerit

1. Llinked and aligned programs that
have well-connected education,
training and support services

informed by employer needs Career -
Pathway oy e
System

2. Multiple entry points, or on-ramps

including for those with limited _—
education, English, skills, and work %—* -

experiences {i.e., bridge programs)

-

3. Multiple exit points at successively @ Ao
higher levels of family-supporting S N
employment and aligned with 4
subsequent entry points

SOURE "Skarrd Yoo, Stoong Systemns. Mience for (uafily Carer Pattvezys, Framewert Varsm 1147 Center ko Law and Socusl Pobiey, e 2032
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SECTOR PARTNERSHIPS

Aligning Education,Workfarce and Economic Development

Community Community K12

Partners o eg"; ‘

Universities
O
Adult Basic O O O O

Education
\. O Business O

Cel ity-Based Tabl
Rl & ©
Business O

Ecoromic Development /. O Champions .

Orgamzations &)
f)c0®

Workforce Soiutions

ey .
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Strategic Framework

AWARENESS & ENROLLMENT: Cultivate interest in high-demand, middle-skill careers

TRAINING: Equip workers with the skills they need to succeed

30,000 12,000 PLACEMENT: ADVANCEMENT:
enrollin earn Connect employers Asslst frontline workers
middle-skill middle- with local talent to fill in acquiring skills to
training skill middle skili juhs advance into middie-
credentials skill jobs

- 8,000 placed + 2,000 upskilled
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RIMARY STRATEGIES

L AWARENESS & ENROLLMENT A -z 1mmam‘!" a)
CULTIVATE IHTEREST IN hm-oswsw. MIDDLE- woxﬁs WATH THE SKILLS THEY NEEGTO
5KILL CAREERS = \ sucr.zsb r.; o ]
1.1. LABOR MARKET INFORMATION. Package and publish labor 2.1 ALIGNMENT. Centralize demand-side lnputto ensure that
market and career information to support outreach activities training curricula are aligned with regional employers’ needs
1.2. GENERAL AWARENESS, Design and exacute campaigns and a 21st Century workplace
d at key popul: to raise of tugh- 2.2. CAPALITY, Grow capacity of regional training providers to
demand, nﬂdd&e&kms careers meet the demand for middle-skilis workers
1.3. CAREER EXPLORATION, Provide meaningful career exploration 2.3, ACCESS. disadh ged access to middle-
opportunitias for local residents entesing the labor force or skdll training
hanging careers. Such could 2.4. PERSISTENCE. Enhance df ged students’ f
k\dldeumerhlrs,)obdramm based laarning, and completion rates
sitafworkplace tours, and integration with coreer and technical
education programs

1.4, CAREER NAVIGATION, Increase the use of career navigators
in helping low-income students and workers define career
directions and set career goals

1. PLACEMENT N, e v 4. UPSKILLING
CONNECT EMPLOYERS W1 T+ LOCAL TALENT TO FiLL ASSIST FRONTUMNE WORKERS IN ACCUIRING SKILLS

_ MIDDLE-SKILL X08S [ ! | @ 1D ADVANCE INTO MIDDLESRILL JOBS

3.1 COMPETITIVENESS. Irkrease the number of eam-and-tearn 4.1. AWARENESS. Encourage the upskilling of frontiine workers
opportunities in the m“me‘mwmam' 4,2, CAPACITY. Support employers in upskiliing their frontline
range of candidates and improve ployabiiity workers through prog g and technical e
skills
3.2, CONNECTIONS. Create opportunities for employers and
students in middle-skill training programs to connect before [ 12 J

program completion

3.3. LOCAL HIRING. Promate local hiring for middie-skiit positions
by facilitating the discovery of high-quality candidates

3.4, HIRING PRACTICES. imp L g and evid
based hiring practices ta fit m!dd!eddll posltlons
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STRATEGIES OUTCOMES TARGETS

AWARENESS &
ENROLLMENT:

Cultivate interest in
high-demand careers

TRAINING:

Equip workers with
the skills they need

* Disadvantaged residents
are more aware of
middie-skill career
opportunities & training
options

*  More disadvantaged
students complete
training

* 30,000 disadvantaged
residents enroll in
middle-skill training
programs

¢ 12,000 disadvantaged
residents earn a middle-
skill credential

PLACEMENT:

Connect employers
with local talent

ADVANCEMENT:
Retain & advance

frontline workers into
middle-skill jobs

*  More disadvantaged
residents secure
employment

* More disadvantaged
residents are upskilled
and advanced in their
workplaces

* 8,000 disadvantaged
residents placed in
middie-skili jobs

10,000

* 2,000 disadvantaged Goal
residents advance
(raises, promaotions) in
jobs after upskilling

Note: These targets are cumulative: 10,000 placed/advanced over 5 years.
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TRAINING
Completions Rate,
AWARENESS & Students at 200% of
ENROLLMENT Poverty & Below PLACEMENT ADVANCEMENT
» General Awareness Buliding
Saseline {3% Awareness to Enrollment} e 1,295
{Annual, based Career Exploration [20-40% R {55% employment rate N/A
on 2015 data) p ( ) (32N pecBieie i) after completion)®
o Career Navigation (70-80%)
* General Awareness Buliding
o Career Exploration
2017-2021 12,675 8317 2,000
{5-year Goal) ¢ Career Navigation {44% persistence rate) {75% employment rate)
140,000 reached
28,733 enrolled

1 Conversion rates {awareness to enrollment) based on studies of similar marketing and outreach activities

2 Based on average completion rate reported by the American Association of Community Colleges and data on low-
income completers from the Community College Research Center.

3 Based on the weighted average of placement rates reported by the Ray Marshall Center.

4 Some individuals received upskilling via ACC or another training provider and are counted in the Placement Strategy,
while others received upskilling via in-house training from their employers. We will develop a system to de-duplicate
outcomes for Placement and Advancement
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Talent and Opportunity
Network

Talent Champions

TALENT RETWORK
LEADERSHIP COUNCIL

WESCA
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Adult Students Need Supports

Community-based organizations,

and Austin Community College

(ACCQ), report that most students

must work and balance family

WORK SCHOOL | responsibility while taking classes.

| e 83% of ACC students report

needing to work at least part-
time while in school.

*  97% of ACC students report
having a dependent or parent to
care for while in school.
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Student Demographics

* Providing more supports, such as childcare, will reduce
attrition, especially for students who are mothers:
* Caregiving reduces the time student parents spend on homework
or studying, increasing the risk of dropping out

= 68% of mothers attending community college provide 30 or more
hours of caregiving weekly, compared to 42% of fathers (American
Association of University Women, “Women in Community College
Access to Success,” 2013 study)

* Supportive services like childcare will help increase the
number of women who can enroll full time, complete training
more quickly and find employment

* More women than men enroll part time, 6 out of every 10
women enrolled in community college (AAUW study). ( i ]
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What's Next:

* Expand Business Engagement through Industry Sector
Partnerships: Build Skilled Trades/Manufacturing and
Healthcare talent hubs

* Launch: Talent and Opportunity Network committees to
support Plan Implementation

* Coordinate Data Collection: Partner with UT’s Ray Marshall
Center to develop a data aggregation and analysis system

* Funding: Identify public/private funding opportunities to
support Master Plan Implementation
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THANK YOU
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Connecting People to Jobs

Tamara Atkinson
Executive Director

tamara atkinson@wfscapitalarea.com
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