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Staff will identify ways to expedite the timeline for this project as it moves forward, and seek to 
bring this project to completion as quickly as possible without sacrificing quality. Approaches to 
consider will include exploring partnerships or other methods that may speed the design-build 
process, completing the design criteria manual quickly so that potential bidders can quickly 
draft high-quality proposals on any future solicitations, prioritizing responsive proposals 
submitted on future solicitations that have shorter timelines, identifying any regulatory or 
permitting bottlenecks that may slow the timeline of the project, and working with Council to 
remedy any anticipated impediments. 


