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Transit Resolution- What is  it?

who

Directs City Manager to convene a 
working group of key area 

stakeholders who will develop 
recommendations to create pilot 

incentive programs. 

Passed by Council on 
December 13, 2018.

what

Resolution that aims to 
increase transit usage in our 

region through incentive 
programs.

when
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Core Working Group

Capital 
Metro

Innovation 
Off ice

Equity
Off ice

Austin 
Transportation 

Department
(lead)
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Our Process to Date

Core working group expertis e

Innovation Office interviews :

● Strategically identify interview locations
○ downtown garages , farmers  market 

● Conduct interviews  with potential riders  
● Identify barriers
● Rank and react to s ugges ted incentives

Utilizing external res ources :

Bloomberg Climate Challenge Grant:

● Bes t practices  res earch
● Evaluation /  comparis on of s trategies
● Introduce new, innovative ideas

Solicitation of Feedback/ Ideas from TDM 
experts :

● CAPCOG’s  Regional TDM Coordinating 
Committee

● Trans portation Res earch Board - national /  
international trans portation profes s ionals

Utilizing internal res ources :
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What are the goals?

➔ Increase trans it ridership overall
➔ Focus  on areas  that currently have high potential for 

trans it ridership but low participation
➔ Enhance and expand exis ting TDM programs where 

applicable
➔ Strategies  should be implementable, or at leas t 

piloted, in the near term
➔ Strategies  should have the potential opportunity to be 

tailored towards  equity outcomes  in the future
➔ Do not provide recommendations  that are 

infras tructure or service related



6

Top Strategies
Strategy Description Cost

A

Trans it pas s es  for 
regis tered Movability 
members  & focus ed 
marketing program

By es tablis hing a program that provides  Movability members  with direct acces s  to 
free (or s ignificantly dis counted) trans it pas s es , this  encourages  companies  to 

become members  and gain acces s  to res ources  to develop comprehens ive commute 
programs  for their employees , beyond the immediate benefit of free trans it.

$900,000

1 FTE 
(Movability)

B
Expand Movability to 

create s ub-TMAs

To help addres s  mobility challenges  that are dis tinct to Aus tin’s  unique bus ines s  
dis tricts , more direct awarenes s  and participation in TDM programs  in each bus ines s  

dis trict is  needed. This  s trategy would expand the reach of Movability, the region's  
only trans portation management as s ociation (TMA), by developing s ub-TMAs  that are 

bus ines s  dis trict focus ed. 

$200,000-
$300,000

Additional 
Movability 

s taff

C
Trans it us e rewards  

program

Implement a rewards  program that provides  donated coupons  or dis counts  for us e of 
a trans it pas s . This  could be s tructured within Capital Metro's  s martphone application. 

There are multiple integration options  for this  program depending on partners hip 
feas ibility.

$335,000
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Top Strategies
Strategy Description Cost

D Personalized 
“nudge” pilot

Pilot involving opt-in, tailored and personalized commute route maps, and incentives 
(such as credits for first/last mile options) for using non-driving modes. It can be set up at 
any scale or range of areas to test effectiveness. It is strategically designed to learn what 

is most beneficial to delivering improved options and boosting transit use.

$240,000 -
$540,000

1 FTE

E
Gamification 
and frequent 
rider program

Building on the regional Commute Solutions platform (or Cap Metro’s app), implement a 
digital platform or mobile app that tracks commute trips and rewards non-drive-alone 
modes through gamification strategies. These strategies should encourage first time 

transit users, increase the frequency of transit ridership through competition, and create 
networks that promote positive social reinforcements.

$585,000

0.5 FTE

F
Unbundle 
citywide 
parking

Require the cost to rent or buy a parking space be separated from the cost to rent or buy 
an apartment, condo, or office. This requirement could be expanded to include existing 
buildings, although this would be more challenging to implement. An additional element 
could be a requirement that new or existing developments offer and advertise access to 

a discounted transit program.

$115,000

0.75 FTE
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Strategy A: 
Trans it passes  for regis tered Movability members  & focused marketing program
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Strategy B: 
Expand Movability to crea te s ub-TMAs
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Strategy C: 
Trans it us e rewards  program
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Strategy D: 
Pers onalized “nudge” pilot
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Strategy E: 
Gamifica tion and frequent rider program
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Strategy F: 
Unbundle citywide parking
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Implementation/funding

Capital 
Metro

Partnerships 
(public/private)

City of 
Austin

(parking fees, 
etc.)
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Questions?

Top Strategies Summary Cost

A
Trans it pas s es  for regis tered Movability members  & focus ed marketing 

program
$900,000

1 FTE (Movability)

B Expand Movability to create s ub-TMAs $200,000- $300,000
Additiona l Movability s ta ff

C Trans it us e rewards  program $335,000

D Personalized “nudge” pilot $240,000 - $540,000
1 FTE

E Gamification and frequent rider program $585,000
0.5 FTE

F Unbundle citywide parking $115,000 
0.75 FTE
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