AIRPORT ADVISORY COMMISSION MEETING
TUESDAY, July 9, 2019 AT 5:00 PM
ROOM No. 174-A

2716 SPIRIT OF TEXAS DRIVE
AUSTIN, TEXAS

AGENDA
CURRENT BOARD MEMBERS:
Mike Rodriguez, Chair Scott Madole Billy Owens
Eugene Sepulveda, Vice-Chair Wendy Price Todd Frank Maldonado
Michael Watry, Secretary Jeremy Hendricks Thomas Thies
Ernest Saulmon Vicky Sepulveda
AGENDA
CALL TO ORDER

1. CITIZEN COMMUNICATION: GENERAL

Speakers signed up prior to the meeting being called to order will each be allowed a three-
minute allotment to address their concerns regarding items not posted on the agenda.

2. APPROVAL OF MINUTES -

a) May 14, 2019
b) June 11, 2019

3. DEPARTMENT OF AVIATION STAFF BRIEFINGS, REPORTS, AND
PRESENTATIONS

a) Executive Director’s onboarding and next steps.
(Jacqueline Yaft, Executive Director)

b) Finance & Operations Reports for Fiscal Year 2019 to date.
(David Arthur, Assistant Director)

¢) Planning & Engineering Capital Improvement Project Monthly Status Reports.
(Lyn Estabrook, Project Manager Supervisor)

d) Airport Tenant Updates.
(Julie Harris, Airport Property Program Manager)
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e)

Ground Transportation Staging Area (GTSA) Monthly Update.
(Carlton Thomas, Airport Landside Access Manager)

4. ACTION ITEM

a)

Review of the Annual Internal report.

5. FOR RECOMMENDATION

a)

b)

d)

Authorize negotiation and execution of a multi-term contract with Creative Enterprise
Solutions, LLC D/B/A Beyond20, to provide information technology service
management solution, for up to five years for a total contract amount not to exceed
$450,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with
City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise
Procurement Program. For the services required for this solicitation, there were
insufficient subcontracting opportunities; therefore, no subcontracting goals were
established).

Authorize negotiation and execution of a professional services agreement with CDM
Smith, Inc., (staff recommendation) or one of the other qualified responders for Request
for Qualifications Solicitation No. CLMP267 to provide on-call environmental/civil
engineering and sustainability management consulting services for the 2019 ABIA
Environmental and Engineering Services in an amount not to exceed $2,000,000.

(Note: This contract will be awarded in compliance with City Code Chapter 2-9B
(Minority Owned and Women Owned Business Enterprise Procurement Program) by
meeting the goals with 15.80% MBE and 15.80% WBE participation.)

Authorize negotiation and execution of a multi-term contract with American Association
of Airport Executives, to provide designated aviation channeling services and computer
based training support, for up to five years in an amount not to exceed $1,796,830.

(Note: Sole source contracts are exempt from the City Code Chapter 2-9C Minority
Owned and Women Owned Business Enterprise Procurement Program; therefore, no
subcontracting goals were established).

Authorize negotiation and execution of a multi-term contract with Amadeus Airport IT
Americas, Inc., to provide software maintenance and support services for the airport’s
shared use passenger processing system, for up to five years for a total contract amount

not to exceed $8,563,000.

(Note: Sole source contracts are exempt from the City Code Chapter 2-9C Minority
Owned and Women Owned Business Enterprise Procurement Program; therefore, no
subcontracting goals were established).



6. OLD BUSINESS (updates)

Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)

Approve a resolution finding the use of the Design-Build method of contracting, as
authorized by Subchapter G, Chapter 2269 of the Texas Government Code, is the project
delivery method that provides the best value to the City for the Austin Bergstrom
International Airport (ABIA) Terminal Baggage Handling System Upgrades to upgrade
the current baggage handling system equipment to meet customer needs.

[Item went to City Council Wednesday, June 19, 2019 and passed.]

Approve an ordinance authorizing the issuance and sale by February 28, 2020 of City of
Austin Airport System Revenue Bonds, Series 2019A (Non-AMT), in an amount not to
exceed $70,000,000 in accordance with the parameters set out in the ordinance,
authorizing related documents, and approving related fees.

[Item went to City Council Wednesday, June 19, 2019 and passed.]

Approve an ordinance authorizing the issuance and sale by February 28, 2020 of City of
Austin Airport System Revenue Bonds, Series 2019B (AMT), in an amount not to exceed
$300,000,000 in accordance with the parameters set out in the ordinance, authorizing
related documents, and approving related fees.

[Item went to City Council Wednesday, June 19, 2019 and passed.]

7. NEW BUSINESS

a) Airport Tour, July 11, 2019 from 2-4 p.m.

8. CONFIRM MEETING DATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEETING

Date of next meeting: August 13, 2019

ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days before the meeting date. Please call
Ammie Calderon, Aviation Department, at (512) 530-6605 for additional information; TTY
users route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.

The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code) regarding any item on the agenda.
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AIRPORT ADVISORY COMMISSION
REGULAR MEETING MINUTES
TUESDAY, June 11, 2019

The Airport Advisory Commission convened in a regular meeting opffuesdayyJune 11, 2019, in
Room 174-A of the Department of Aviation Planning & Engineerifig Buildirng, 27
Texas Drive, in Austin, Texas.

CALL TO ORDER
Mike Rodriguez, Chair called the Commission Me

Commission Members in Attendance:
Mike Rodriguez, Chair
Eugene Sepulveda, Vice Chair
Michael Watry- Secretary
Vicky Sepulveda

Commission Members Absent:
Ernest Saulmon
Scott Madole

Jeremy Hendricks

Aviation Staff in Atbe
Susana Carbajal

Robert Osborne- Burns & McDonnell
John Fuller- Woolpert
Josh Bedre- AEC, AEC-WAY
C Clayton Singleton- RS+H
Dale Murphy- K Friese Aiden Cohen- CCO-COA
Brian Hall- FCMG Augustine Verrengia- Stantec
Keith Jackson- WNTB Paul Bielatowicz
David Carroll- DAVCAR ENGINEERING
Steven Reed- AECOM




1. CITIZENS COMMUNICATIONS:

None

2. APPROVAL OF MINUTES

a) The minutes from the meeting of May 14, 2019 will be x n at the 2019

meeting.

3. STAFF BRIEFING, REPORTS AND PRESEXN

a) Overview of airport security and security techno
The presentation was made by Gary C
Department of Aviation,_

irport Security Manager,

b) Finance & Operations Reports for
The presentation was made by Dax hur, Assi tor, Department of

ook, Project Management Supervisor,
tequests a report on financial assumptions.

a, Properties Manager, Department

Area (GTSA) Monthly Update.
by Carlton Thomas, Airport Landside Access Manager,

on finding the use of the Design-Build method of contracting, as
apter G, Chapter 2269 of the Texas Government Code, is the project

International Airport (ABIA) Terminal Baggage Handling System Upgrades to upgrade
the current baggage handling system equipment to meet customer needs.

[Note: MBE/WBE goals will be established prior to issuance of this solicitation]



A motion to approve was made by Commission Member Eugene Sepulveda’s motion,
Commission Member Vicky Sepulveda seconds on a vote. Motion passed on an 8-0-0-3
vote. Commission Members Saulmon, Madole, and Hendricks were absent at this vote.

b) Approve an ordinance authorizing the issuance and sale by February 2§
Austin Airport System Revenue Bonds, Series 2019A (Non-AMT,
exceed $70,000,000 in accordance with the parameters se;
authorizing related documents, and approving related fees.

2020 of City of
amount not to
n the ordinance,

¢) Approve an ordinance authorizing the issuanés
Austin Airport System Revenue Bonds, Seri
$300,000,000 in accordance with the parameters':
related documents, and approving related fees.

A motion to approve was made
Commission Member Frank Mald
vote. Commission Members Saulman, I

mas Thies’s motion,
ten passed on an 8-0-0-3
habsent at this vote.

6. OLD BUSINESS (updates)

atract amount not to exceed $1,827,000.
uneil June 19, 2019 and passed.]

1 execution of a multi-term contract with Bradford Airport
 centralized receiving and distribution management services, for up

[Item went to Gity Council June 19, 2019 and passed.]

Authorize negotiation and execution of a contract with Paslay Management Group, for
airport executive program manager services, for a term of five years in an amount not to
exceed $10,000,000.

[Item went to City Council June 19, 2019 and passed.]



Authorize negotiation and execution of a multi-term contract with Westlake Home and
Commercial Services, to provide window washing services for the Austin-Bergstrom
International Airport, for up to five years for a total contract amount not to exceed
$1,036,620.

[Item went to City Council June 19, 2019 and passed.}]

7. CONFIRM MEETING DATE AND PLACE AGENDA ITEMS
COMMISSION MEETING

Date of next meeting: July 9, 2019

ADJOURN

Mike Rodriguez, Chair adjourned the meeting at 6:55p.m

The City of Austin is committed to Americans with Disabilities Act.
Reasonable modifications and equal ad icati b be provided upon request.
Meeting locations are planned with whe access: iring Sigmlanguage Interpreters or
alternative formats, please give notice at leqs s hefore 1g da

Calderon, Aviation Department, at (512) 530-6¢ additional i ation; TTY users route
through Relay Texas at 7 L

For more informatigfi or irport Advi Commission, please contact Susana Carbajal at
(512) 530-6364.

The Commission

Act, (Chapter 551 of he ©  . garding any item on the agenda.




REVENUE

AIRLINE REVENUE

Landing Fees

Terminal Rental & Other Fees
TOTAL AIRLINE REVENUE

NON-AIRLINE REVENUE

Parking

Ground Transportation for Hire

Rental Cars

Food & Beverage

Retail

Advertising

Other Concessions, Rentals & Fees
TOTAL NON-AIRLINE REVENUE

Interest Income
TOTAL REVENUE

OPERATING REQUIREMENTS
Fac Mgmt, Ops and Airport Security
Airport Planning and Development
Support Services
Business Services

TOTAL OPERATING EXPENSES

Debt Service
GO Debt Service Fund
2013A Revenue Refunding Bonds
2013 Prosperity Bank Loan
2014 Bond Issuance
2017 Bond Issuance
2019 Refunding
2005 Variable rate Notes (Swap)
2005 Variable rate Notes Fees
PFC Debt Service Funding
TOTAL Net Debt Service

OTHER REQUIREMENTS
Workers' Compensation
Citywide Administrative Support
Communications & Technology Mgmt
Accrued Payroll
Operating Reserve
CTECC
Trunked Radio Allocation

Public Works Capital Projects Mgmt Fund

TOTAL OTHER REQUIREMENTS
TOTAL REQUIREMENTS
EXCESS (DEFICIT) OF TOTAL

AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS

CITY OF AUSTIN
AUSTIN-BERGSTROM INTERNATIONAL AIRPORT
Airport Operating Fund 5070

Income Statement - For Internal Use Only

Fiscal Year to Date for 8 Month(s) ended May 31, 2019

Budget Y-T-D Y-T-D
Amended Annualized Year to Date Variance % Variance
Budget 8 month(s) w/ Accruals Fav (Unfav) Fav (Unfav)
35,092,000.00 23,394,666.67 21,505,662.12 (1,889,004.55) (8.1%) .
52,884,000.00 35,256,000.00 33,556,858.15 (1,699,141.85) (4.8%)
87,976,000.00 58,650,666.67 55,062,520.27 (3,588,146.40) (6.1%)
45,101,024.00 30,067,349.33 25,956,399.21 (4,110,950.12) (13.7%)
5,661,026.00 3,774,017.33 4,146,911.50 372,894.17 9.9%
14,239,107.00 9,492,738.00 10,176,387.76 683,649.76 7.2%
10,961,549.00 7,307,699.33 7,631,570.09 323,870.76 4.4%
3,810,183.00 2,540,122.00 2,804,423.63 264,301.63 10.4%
2,138,400.00 1,425,600.00 1,884,002.31 458,402.31 32.2%
13,491,481.00 8,994,320.67 9,837.060.39 842,739.72 9.4%
95,402,770.00 63,601,846.67 62,436,754.89 (1,165,091.78) (1.8%)
778,464.00 518,976.00 1,079,622.29 560,646.29 108.0%
184,157,234.00 122,771,489.34 118,578,897.45 (4,192,591.89) (3.4%)
65,882,491.00 43,921,660.67 37,302,808.19 6,618,852.48 15.1%
5,692,156.00 3,794,770.67 2,846,105.81 948,664.86 25.0%
29,592,087.00 19,728,058.00 14,130,229.17 5,597,828.83 28.4%
15,363,716.00 10,242,477.33 10,004,990.82 237,486.51 2.3%
116,530,450.00 77,686,966.68 64,284,133.99 13,402,832.69 17.3%
1,712.00 1,141.28 1,141.35 {0.07) (0.0%)
173,160.00 173,159.80 173,159.80 0.00 0.0%
5,322,667.00 3,524,551.02 3,524,551.02 {0.00) (0.0%)
6,120,137.00 6,789,730.70 6,789,730.72 (0.02) (0.0%)
3,779,014.00 686,054.05 686,053.72 0.33 0.0%
0.00 0.00 1,236,708.00 {1,236,708.00) N/A
31,028,599.00 20,654,345.00 16,608,308.80 4,046,036.20 19.6%
1,735,976.00 1,157,317.36 756,911.12 400,406.24 34.6%
(14,125,208.00) (12,459,153.91) (11,081,393.01) (1,377,760.90) (11.1%)
34,036,057.00 20,527,145.29 18,695,171.52 1,831,973.77 8.9%
468,733.00 312,488.67 312,493.00 (4.33) (0.0%)
5,645,592.00 3,763,728.00 3,763,732.00 (4.00) (0.0%)
1,881,346.00 1,254,230.67 1,254,226.00 4.67 0.0%
479,478.00 319,652.00 319,652.00 0.00 0.0%
2,954,400.00 1,969,600.00 1,969,600.00 0.00 0.0%
212,066.00 141,377.33 141,386.00 (8.67) (0.0%)
301,549.00 201,032.67 201,029.00 3.67 0.0%
2,195,522.00 1,463,681.33 1,463,682.00 (0.67) (0.0%)
14,138,686.00 9,425,790.67 9,425,800.00 (9.33) (0.0%)
164,705,193.00 107,639,902.64 92,405,105.51 15,234,797.12 14.2%
19,452,041.00 15,131,586.70 26,173,791.94 11,042,205.24 73.0%

Note: Columns may not add to totals shown because of rounding

ENPLANEMENTS Passengers % Inc/(Dec)
May, 2019 (Month over Month) 785,799 9.31%
May, 2019 - Year-to-Date 5,378,951 9.53%
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Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

Combined Terminals

Percent 1/2019 - 1/2018 - Percent
Se g'elle Change 5/2019 5/2018 Change
ABIA
Total Passenger Activity
Domestic Enplaned Revenue 690,289 666,204 3.62 3,011,688 2,835,855 6.20
Domestic Deplaned Revenue 666,380 646,153 3.13 2,995,626 2,833,870 5.71
International Enplaned Revenue 22,949 19,766 16.10 72,318 69,285 4.38
international Deplaned Revenue 20,838 17,074 22.05 73,766 68,629 7.49
Domestic Enplaned Non-Revenue 14,205 15,139 -6.17 68,205 68,143 0.09
Domestic Deplaned Non-Revenue 14,158 14,409 -1.74 66,822 64,808 3.1
International Enplaned Non-Revenue 105 136 -22.79 549 631 -13.00
International Deplaned Non-Revenue 78 120 -35.00 495 468 5.77
Intl Enplaned Pre-Cleared Revenue 4,624 2,157 114.37 13,832 8,981 54.01
Intl Deplaned Pre-Cleared Revenue 3,971 1,964 102.19 13,879 9,190 51.02
Intl Enplaned Pre-Cleared Non-Revenue 48 34 41.18 167 143 16.78
Intl Deplaned Pre-Cleared Non-Revenue 56 33 69.70 183 140 30.71
South Terminal Domestic Enplaned Revenue 53,406 15,445 245.78 169,971 68,024 149.87
South Terminal Domestic Deplaned Revenue 51,602 15,601 230.76 171,543 68,655 149.86
South Terminal Domestic Enplaned Non-Revenue 173 2 8,550.00 581 14 4,050.00
South Terminal Domestic Deplaned Non-Revenue 226 6 3,666.67 709 19 3,631.58
ABIA Passenger Totals 1,643,108 1,414,243 9.11 6,660,334 6,096,855 9.24
ABIA Enplaned Passenger Totals 785,799 718,883 9.31 3,337,311 3,051,076 9.38
ABIA Deplaned Passenger Totals 757,309 695,360 8.91 3,323,023 3,045,779 9.10
ABIA Domestic Passenger Totals 1,490,439 1,372,959 8.56 6,485,145 5,939,388 9.19
ABIA International Passenger Totals 52,669 41,284 27.58 175,189 157,467 11.25
CURRENT PASSENGER RECORD = 1,543,108 RECORD SET = MAY 2019
Total Aircraft Operations
Air Carrier 12,360 11,847 433 55,955 53,071 5.43
Commuter & Air Taxi 1,416 1,591 -11.00 7,032 7,372 -4.61
Military 799 1,161 -31.18 4,316 4,167 3.58
General Aviation
itinerant 3,307 4,381 -24 .51 17,749 19,699 -9.90
Local 38 144 -73.61 314 697 -54.95
Total G.A. 3,345 4,525 -26.08 18,063 20,396 -11.44
Total Operations 17,920 19,124 -6.30 85,366 85,006 0.42




Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

By Terminal

Percent 1/2019 - 1/2018 - Percent

2012 22018 Change 5/2019 5/2018  Change

Barbara Jordan Terminal (BJT)

Passenger Activity

Domestic Enplaned Revenue 690,289 666,204 3.62 3,011,688 2,835,855 6.20
Domestic Deplaned Revenue 666,380 646,153 3.13 2,995,626 2,833,870 5.71
International Enplaned Revenue 22,949 19,766 16.10 72,318 69,285 4.38
International Deplaned Revenue 20,838 17,074 22.05 73,766 68,629 7.49
Domestic Enplaned Non-Revenue 14,205 15,139 -6.17 68,205 68,143 0.09
Domestic Deplaned Non-Revenue 14,158 14,409 -1.74 66,822 64,808 3.11

International Enplaned Non-Revenue 105 136 -22.79 549 631 -13.00
International Deplaned Non-Revenue 78 120 -35.00 495 468 5.77

Intl Enplaned Pre-Cleared Revenue 4,624 2,157 114.37 13,832 8,981 54.01

intl Deplaned Pre-Cleared Revenue 3,971 1,964 102.19 13,879 9,190 51.02

intl Enplaned Pre-Cleared Non-Revenue 48 34 41.18 167 143 16.78

intl Deplaned Pre-Cleared Non-Revenue 56 33 69.70 183 140 30.71
Barbara Jordan Terminal Passenger Totals 1,437,701 1,383,189 3.94 6,317,530 5,960,143 6.00
BJT Enplaned Passenger Totals 732,220 703,436 4.09 3,166,759 2,983,038 6.16

BJT Deplaned Passenger Totals 705,481 679,753 3.78 3,150,771 2,977,105 5.83

BJT Domestic Passenger Totals 1,385,032 1,341,905 3.21 6,142,341 5802,676 5.85

BJT Intemational Passenger Totals 52,669 41,284 27.58 175,189 157,467 11.25

South Terminal (ST)

Passenger Activity
South Terminal Domestic Enplaned Revenue 53,406 15,445 24578 169,971 68,024 149.87
South Terminal Domestic Deplaned Revenue 51,602 15,601 230.76 171,543 68,655 149.86
South Terminal Domestic Enplaned Non-Revenue 173 2 8550.00 581 14 4050.00
South Terminal Domestic Deplaned Non-Revenue 226 6 3666.67 709, 19 3631.58
South Terminal Passenger Totals 105,407 31,054 239.43 342,804 136,712 150.75
ST Enplaned Passenger Totals 53,579 15,447 246.86 170,552 68,038 150.67

ST Deplaned Passenger Totals 51,828 15,607 232.08 172,252 68,674 150.83



Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

Percent 1/2019 - 1/2018 - Percent

512019 52018 Gy onge 52018 5/2018  Change

Total Cargo Activity

Mail
Domestic Enplaned Mail 216,430 231,359 -6.45 1,027,291 953,081 7.79
Domestic Deplaned Mail 711,351 438,669 62.16 3,494,065 2,049,693 70.47
International Enplaned Mail 0 0 0.00 0 0 0.00
International Deplaned Mail 0 0] 0.00 110,830 0 0.00
South Terminal-Domestic Enplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 927,781 670,028 38.47 4,632,186 3,002,774 54.26
Cargo
Domestic Enplaned Cargo 4,879,898 5,212,877 -6.39 24,634,205 24,558,052 0.31
Domestic Deplaned Cargo 6,976,487 7,124,891 -2.08 32,705,902 34,252,756 -4.52
international Enplaned Cargo 286,400 960,165 -70.17 1,842,777 3,504,752 -47.42
International Deplaned Cargo 215,368 169,377 2715 1,665,878 1,688,864 -1.36
South Terminal-Domestic Enplaned Cargo 0 0 0.00 (] 0] 0.00
South Terminal-Domestic Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 12,358,153 13,467,310  -8.24 60,848,762 64,004,424 -4.93
Belly Freight
Domestic Enplaned Belly Freight 465,559 406,697 14.47 1,679,262 1,434,164 17.09
Domestic Deplaned Belly Freight 939,163 647,897 44.96 2,867,717 2,358,246 21.60
International Enplaned Belly Freight 221,607 279,607 -20.74 1,548,438 1,401,884 10.45
International Deplaned Belly Freight 592,187 521,389 13.58 3,251,651 2,858,494 13.75
South Terminal-Domestic Enplaned Belly Frght 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Belly Freight Totals 2,218,516 1,855,590 19.56 9,347,068 8,052,788 16.07
Cargo Totals (Mail, Cargo, Belly Freight) 15,504,450 15,992,928  -3.05 74,828,016 75,059,986 -0.31
Enplaned Cargo Totals 6,069,894 7,090,705 -1440 30,731,973 31,851,933 -3.52
Deplaned Cargo Totals 9,434,556 8,902,223 598 44,096,043 43,208,053 2.06
Domestic Cargo Totals 14,188,888 14,062,390 0.90 66,408,442 65,605,992 1.22
International Cargo Totals 1,315,562 1,930,538 -31.86 8,419,574 9,453,994 -10.94

CURRENT CARGO RECORD = 40,215,518 RECORD SET = MARCH 2001
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2019 vs 2018

Combined Terminals

ABIA

Total Passenger Activity
Domestic Enplaned Revenue
Domestic Deplaned Revenue
International Enplaned Revenue
International Deplaned Revenue
Domestic Enplaned Non-Revenue
Domestic Deplaned Non-Revenue
International Enplaned Non-Revenue
International Deplaned Non-Revenue
Intl Enplaned Pre-Cleared Revenue
Intl Deplaned Pre-Cleared Revenue
Intl Enplaned Pre-Cleared Non-Revenue
Intl Deplaned Pre-Cleared Non-Revenue
South Terminal Domestic Enplaned Revenue
South Terminal Domestic Deplaned Revenue
South Terminal Domestic Enplaned Non-Revenue
South Terminal Domestic Deplaned Non-Revenue
ABIA Passenger Totals

ABIA Enplaned Passenger Totals
ABIA Deplaned Passenger Totals

ABIA Domestic Passenger Totals
ABIA Intemational Passenger Totals

Total Aircraft Operations
Air Carrier
Commuter & Air Taxi
Military
General Aviation
Itinerant
Local
Total G.A.

Percent 10/2018 - 10/2017 - Percent
52019 512018 o e 52019 52018  Change
690280 666204 362 4895412 4579247  6.90
666,380 646153 313 4855500 4,550,598  6.70
22049 19766 1610 110101 100,845  9.18
20838 17074 2205 111635 99061  12.59
14205 15139  -617  107.819 107,883  -0.06
14158 14409  -174 105320 103,003  2.25
105 136 -22.79 874 925 -5.51
78 120 -35.00 782 718 8.91
4624 2157 11437 20,371 14252 4293
3,971 1964 10219 21236 14863  42.88
48 34 4118 241 218 1055
56 33 69.70 250 217 1521
53406 15445 24578 243379 107,332  126.75
51602 15601 23076 244322 107,087  128.15
173 2 855000 754 28 2,592.86
226 6 366667 910 35  2500.00
1543108 1414243 941 10,718,806 9,786,312 __ 9.53
785799 718,883  9.31 5378951 4,910,730 9.53
757309 695360 891 5339,855 4,875,582 9.52
1490439 1,372,959 856 10453416 9,555,213 9.40
52669 41284  27.58 265390 231,099  14.84
CURRENT PASSENGER RECORD = 1,543,108 RECORD SET = MAY 2019
12360 11847 433 89669 84747 581
1416 1591  -11.00 11619 11692  -0.62
799 1161 3118 6,342 6,211 2.11
3307 4381 2451 20,691 31660  -6.22
38 144 -73.61 456 1075  -57.58
3345 4525 2608 30,147 32,735 .7.91
17.920 19124 -6.30 137,777 135385 1.77

Total Operations




Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2019 vs 2018

By Terminal

52019 5201 Percent 10/2018- 1012017 -  Percent

Change 5/2019 5/2018 Change
Barbara Jordan Terminal (BJT)
Passenger Activity
Domestic Enplaned Revenue 690,289 666,204 3.62 4895412 4,579,247 6.90
Domestic Deplaned Revenue 666,380 646,153 3.13 4,855,500 4,550,598 6.70
International Enplaned Revenue 22,949 19,766 16.10 110,101 100,845 9.18
International Deplaned Revenue 20,838 17,074 22.05 111,535 99,061 12.59
Domestic Enplaned Non-Revenue 14,205 15,139 -6.17 107,819 107,883 -0.06
Domestic Deplaned Non-Revenue 14,158 14,409 -1.74 105,320 103,003 225
International Enplaned Non-Revenue 105 136 -22.79 874 925 -5.51
International Deplaned Non-Revenue 78 120 -35.00 782 718 8.91
Intl Enplaned Pre-Cleared Revenue 4,624 2157 114.37 20,371 14,252 42.93
Intl Deplaned Pre-Cleared Revenue 3,971 1,964 102.19 21,236 14,863 42.88
Intl Enplaned Pre-Cleared Non-Revenue 48 34 41.18 241 218 10.55
Int! Deplaned Pre-Cleared Non-Revenue 56 33 69.70 250 217 156.21
Barbara Jordan Terminal Passenger Totals 1,437,701 1,383,189 3.94 10,229,441 9,571,830 6.87
BJT Enplaned Passenger Totals 732,220 703,436 4.09 5,134,818 4,803,370 6.90
BJT Deplaned Passenger Totals 705,481 679,753 3.78 5,094,623 4,768,460 6.84
BJT Domestic Passenger Totals 1,385,032 1,341,905 3.21 9,964,051 9,340,731 6.67
BJT International Passenger Totals 52,669 41,284  27.58 265,390 231,099 14.84
South Terminal (ST)
Passenger Activity
South Terminal Domestic Enplaned Revenue 53,406 15,445 24578 243,379 107,332 126.75
South Terminal Domestic Deplaned Revenue 51,602 15,601 230.76 244 322 107,087 128.15
South Terminal Domestic Enplaned Non-Revenue 173 2 8550.00 754 28 2592.86
South Terminal Domestic Deplaned Non-Revenue 226 6 3666.67 910 35 2500.00
South Terminal Passenger Totals 105,407 31,054 239.43 489,365 214,482 128.16
ST Enplaned Passenger Totals 53,579 15,447 246.86 244,133 107,360 127.40

ST Deplaned Passenger Totals 51,828 15,607 232.08 245,232 107,122  128.93



Austin-Bergstrom International Airport
Aviation Activity Report

Fiscal Year 2019 vs 2018
Percent 10/2018 - 10/2017 - Percent
52019 5/2018 o onge 52019 52018  Change
Total Cargo Activi
Mail
Domestic Enplaned Mail 216,430 231,359 -6.45 1,565,825 1,556,770 0.58
Domestic Deplaned Mail 711,351 438,669 62.16 5,153,331 3,398,574 51.63
International Enplaned Mail 0 0] 0.00 0 0 0.00
International Deplaned Mail 0 0 0.00 110,830 0 0.00
South Terminal-Domestic Enplaned Mail 0 0 0.00 0] 0 0.00
South Terminal-Domestic Deplaned Mait 0 0 0.00 0 0 0.00
Mail Totals 927,781 670,028 38.47 6,829,986 4,955,344 37.83
Cargo
Domestic Enplaned Cargo 4,879,898 5,212,877 -6.39 39,543,963 39,227,183 0.81
Domestic Deplaned Cargo 6,976,487 7,124,891 -2.08 54,824,666 55,813,906 -1.77
International Enplaned Cargo 286,400 960,165 -70.47 4,385,295 6,822,061 -35.72
International Deplaned Cargo 215,368 169,377 27.16 3,171,311 3,223,239 -1.61
South Terminal-Domestic Enplaned Cargo 0 0 0.00 0 0] 0.00
South Terminal-Domestic Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 12,358,153 13,467,310  -8.24 101,925,235 105,086,389 -3.01
Belly Freight
Domestic Enplaned Belly Freight 465,559 406,697 14.47 2,519,246 2,368,761 6.35
Domestic Deplaned Belly Freight 939,163 647,897 44.96 4,340,608 3,835,559 13.17
International Enplaned Belly Freight 221,607 279,607 -20.74 2,206,924 2,725,030 -19.01
International Deplaned Belly Freight 592,187 521,389 13.58 5,844,814 5,241,352 11.51
South Terminal-Domestic Enplaned Belly Frght 0 0 0.00 0 0] 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Belly Freight Totals 2,218,516 1,855,590 19.56 14,911,592 14,170,702 5.23
Cargo Totals (Mail, Cargo, Belly Freight) 15,504,450 15,992,928 -3.05 123,666,813 124,212,435 -0.44
Enplaned Cargo Totals 6,069,894 7,090,705 -14.40 50,221,253 52,699,805 -4.70
Deplaned Cargo Totals 9,434,556 8,902,223 598 73445560 71,612,630 270
Domestic Cargo Totals 14,188,888 14,062,390 0.90 107,947,639 106,200,753 1.64
International Cargo Totals 1,315,562 1,930,538 -31.86 15719,174 18,011,682 -12.73

CURRENT CARGO RECORD = 40,215,518 RECORD SET = MARCH 2001
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Austin-Bergstrom
International Airport

BUSINESS DEVELOPMENT AND TENANT MANAGEMENT
Austin Airport Advisory Commmission Report
July 9, 2019

Tenant Updates

1. Paradies Lagardere opened the following new retail concessions:

*  On May 24, 2019, Barton Springs Express travel shop located on the ticketing balcony
between the American Airlines ticket counter and Fara Café & Sky Bar. It is a one-stop shop
offering a variety of last minute necessities when traveling to and from the airport.

®  On June 1, 2019, The Scoreboard, a sports apparel shop, located just beyond Checkpoint 1
near Gate 15. The shop offers a variety of University of Texas Longhorns fan gear, as well
as Texas A&M University Aggies, Dallas Cowboys and Texas Rangers items and collectibles.

¢ On June 12,2019, Brighton signature jewelry located just beyond Checkpoint 1 next to
The Scoreboard. Brighton offers women’s handbags, jewelry, charms, eyewear, and

accessories.

2. On June 24, 2019, Delaware North Companies opened Z Café located on the ticketing balcony

before Checkpoint 2. The cafe offers hot and cold coffees and teas, pastries, hot and cold

sandwiches, wraps, salads, Asian foods and treats.



.

-



item 19-2342

Posting L.anguage

Authorize negotiation and execution of a multi-term contract with Creative Enterprise Solutions, LLC
D/B/A Beyond20, to provide information technology service management solution, for up to five years for a
total contract amount not to exceed $450,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the services
required for this solicitation, there were insufficient subcontracting opportunities; therefore, no
subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)

Aviation.

Fiscal Note
Funding is available in the Fiscal Year 2018-2019 Capital Budget of Aviation.

Purchasing Language:
The Purchasing Office issued a Request for Proposals (RFP) 8100 PAX3147 for these services. The

solicitation issued on November 12, 2018 and it closed on January 17, 2019. Of the four offers received, the
recommended contractor submitted the best evaluated responsive offer. A complete solicitation package,
including a log of offers received, is available for viewing on the City’s Financial Services website, Austin
Finance Online. Link: Solicitation Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or

AgendaOffice(@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Person: Sai Xoomsat Purcell, at 512-505-7601 or

Sai.Xoomsaig@austmtexas.ggv.

Council Committee, Boards and Commission Action:
July 9, 2019 — To be reviewed by the Airport Advisory Commission.

Additional Backup Information:

The contract is for the purchase of an information technology service management (ITSM) solution to
include implementation, testing, training, softwate licenses, maintenance and support, and related professional
services for the Aviation Department information systems division (IS). This solution will allows IS to
automate and manage enterprise information, technology operations, and provide a forms-based workflow to
create a single platform for all information technology processes which allows for the creation of a single
system of record that provides end-to-end tracking technology-based assets and setvices. This system will



support the IS goals to improve service delivery, service monitoring, and service recovery while transitioning
into a service management organization.

The existing software was purchased in 2004. The previous maintenance and support agreement expired in
2011. Since then, the IS internal staff has been providing maintenance and support of this end of life
software. The system no longer serves the need of the IS or the airport customers.

An evaluation team with expertise in this area evaluated the offers and scored Creative Enterprise Solutions,
LLC D/B/A Beyond20 as the best to provide these services based on concepts and solutions, project
approach, prior experience and references, price, local business presence, and service-disable veterans
business enterprise.

The IS supports approximately 500 internal City employees and approximately 75 airport business partners
through its shared tenant services program. With continued growth, the IS has identified the need to improve
its processes to provide a more customer and service focused organization. Failure to purchase this software
system will leave the airport without a reliable system for tracking work orders and service requests, and with
no system for tracking key metrics to drive improvements.

Contract Detail:

Contract Length Contract
Term of Term Authorization
Initial Term 3 yts. $335,838
Optional Extension 1 1 yr. $ 55,650
Optional Extension 2 1yr. $ 58,512
TOTAL 5 yrs. $450,000

Note: Contract Authotization amounts are based on the City’s estimated annual usage.



19- %1%

Posting Language

Authorize negotiation and execution of a professional services agreement with CDM Smith, Inc., (staff
recommendation) or one of the other qualified responders for Request for Qualifications Solicitation No.
CLMP267 to provide on-call environmental/civil engineering and sustainability management consulting
services for the 2019 ABIA Environmental and Engineering Services in an amount not to exceed $2,000,000.

[Note: This contract will be awarded in compliance with City Code Chapter 2-9B (Minority Owned and
Women Owned Business Enterprise Procurement Program) by meeting the goals with 15.80% MBE and
15.80% WBE participation.]

Lead Department
Capital Contracting Office

Managing Department(s)

Department of Aviation

Fiscal Note
Funding is available in the Fiscal Year 2018-2019 Capital Budget of the Aviation Department.

Purchasing Language:

Staff recommendation is the most qualified firm out of five firms evaluated through the City’s qualification-
based selection process.

Prior Council Action:
N/A

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall direct inquiries to Rolando
Fernandez, 512-974-7749, Beverly Mendez, 512-974-3596, or the Project Manager, Kane Carpenter,
512-530-6621

Council Committee, Boards and Commission Action:
To be reviewed by the Aviation Advisory Commission on July 9, 2019.

Additional Backup Information:
This new Professional Service Agreement will replace the existing Council approved 2013 PSA that will

exceed its contract authorization in fiscal year 2019. The existing ABIA Environmental and Engineering
services contract has successfully supported the delivery of $1 billion in infrastructure at Austin-Bergstrom
International Airport (ABIA). The specialized services provided have improved project delivery and overall
airport operations at ABIA. Having access to technical expertise provided by this contract has been an
important component of the airport’s recent success in meeting the communities

air service needs.

Environmental and Engineering services are required to support sustainable development and operations at
ABIA, Austin’s primary commercial airport. ABIA will continue to focus on efficient airport operations in
suppott of the community while reducing its impacts to the natural environment, and being a major
contributor to Austin’s vibrant economy.



The selected firm will provide on-call environmental, civil engineering, and sustainability management
consulting services to the City of Austin Department of Aviation.

This authorization provides for funding of the above listed services. This request allows for the development
of an agreement with the qualified responder that Council selects. If the City is unsuccessful in negotiating 2
satisfactory agreement with the selected responder, negotiations will cease with that provider. Staff will
return to Council so that Council may select another qualified responder and authorize contract negotiations
with that provider.

TOP RANKED FIRM: CDM Smith, Inc., is located in Austin, TX

SECOND RANKED FIRM: Baer Engineering and Environmental Consulting, Inc., 1s located in Austin,
X

Information on this solicitation is available through the City’s Austin Finance Online website.
Link: Solicitation Documents.
www.austintexas.gov/ financeonline/account services/solicitation/solicitations.cfm




M/WBE Summary

Participation subgoals stated in the solicitation were 1.90% African American; 9.00% Hispanic; 4.90% Native
Asian; 15.80 % WBE. The recommended firm provided a MBE/WBE Compliance Plan that met the goals of the
solicitation and was approved by the Small and Minority Business Resources Department. The alternate firm
provided a MBE/WBE Compliance Plan that met the goals of the solicitation and was approved by the Small and
Minority Business Resources Department.

Public notice was given for this solicitation CLMP267 2019 ABIA Environmental and Engineering Services through

the City’s Vendor Connection web portal. Five firms submitted qualifications statements and submittals were
opened on June 3, 2019. Of the five submittals received, one submittal was from a MBE/WBE certified firm.

RECOMMENDED FIRM: CDM Smith, Inc., Austin, TX — Total Participation:

NON M/WBE TOTAL — PRIME 63.00%
CDM Smith, Inc., Austin, Texas 63.00%
MBE TOTAL — SUBCONSULTANTS 16.00%

African American Subtotal 02.00%

(FB) Carter Design Associates, Inc., Austin, TX (Environmental Consulting, Sustainability, 01.50%
Architect services)

(MB) T. Smith Inspection and Testing, LLC, Leander, TX (Geotechnical Engineering) 00.50%
Hispanic Subtotal 09.00%
(FH) Zander Engineering and Consulting, Inc., Austin, TX (Environmental Consulting) 02.00%
(MH) Crespo Consulting Services, Inc., Austin, TX (Civil Engineering, Drainage 07.00%

Engineering, Hydrological Services)

Native/Asian Subtotal 05.00%
(MA) DHL Analytical, Inc., Round Rock, TX {laboratory and Field Testing Services) 02.00%
(MA) Encotech Engineering Consultants, Inc., Austin, TX (Mechanical Engineering, 03.00%

Electrical Engineering, Air Conditioning, Heating, and Ventilating Engineer)

WBE TOTAL — SUBCONSULTANTS 16.00%
(FW) Baer Engineering and Environmental Consulting, Inc., Austin, TX (Environmental Consulting, 15.00%
Sustainability, Civil Engineering, Environmental, Building Permit Services, Lab and Field

Testing Services)

(FW) CDS Graphics, LLC, Wimberley, TX (Computer Aided Design Services, Designing Services, 01.00%
Drafting Services, Architectural and Engineering, Engineering Services, Non-Listed)

NON M/WBE TOTAL — SUBCONSULTANTS 05.00%
Mead and Hunt, Inc., Austin, TX (Environmental Consulting, Sustainability, Airports Engineering, 05.00%
Environmental Engineering, Land Development and Planning/Engineering, Planning and

Advisory Services Environmental)




SECOND RANKED FIRM: Bear Engineering and Environmental Consulting, Inc. Austin, TX- Total Participation:

WBE TOTAL — PRIME 51.00%
(FW) Bear Engineering and Environmental Consulting, Austin, TX 51.00%
MBE TOTAL — SUBCONSULTANTS 16.00%
African American Subtotal 02.00%
(MB) HVJ Associates, Inc., Austin, TX (Civil Engineering) 02.00%
Hispanic Subtotal 09.00%
(MH) Crespo Consulting Services, Inc., Austin, TX (Civil Engineering) 07.00%
(MH) Jose 1. Guerra, Inc., Austin, TX (Civil Engineering) 02.00%
Native/Asian Subtotal 05.00%
(MA) DHL Analytical, Inc., Round Rock, TX (Laboratory and Field Testing) 01.00%
(MA) CAS Consulting and Services, Inc. (Civil Engineering) 04.00%
NON M/WBE TOTAL — SUBCONSULTANTS 33.00%
Richard N. Berry, PE., Inc. San Antonio, TX (Civil Engineering) 05.50%
Studio 8 Architects, Inc. Austin, TX (Environmental Consulting, Sustainability) 05.00%
Mead and Hunt, Inc., Austin, TX (Environmental Consulting, Sustainability, 07.50%

Airport Engineering)

HDR Engineering, Inc., Austin, TX (Civil Engineering, Environmental Consulting, Sustainability)  07.50%
CDM Smith, Inc., Austin, TX (Environnemental Consulting, Sustainability, 07.50%
Civil Engineering, Environmental Engineering)
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Item 19-2488

Posting Language

Authorize negotiation and execution of a multi-term contract with Ametican Association of Airport
Executives, to provide designated aviation channeling services and computer based training support, for up to
five years in an amount not to exceed $1,796,830.

(Note: Sole source contracts are exempt from the City Code Chapter 2-9C Minority Owned and Women
Owned Business Enterprise Procurement Program; therefore, no subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)

Aviation.
Fiscal Note

Funding in the amount of $347,300 is available in the Fiscal Year 2018-2019 Operating Budget of Aviation.
Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:

Sole Soutce.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or

AgendaOffice(@austintexas.gov or to Gil Zilkha, at 512-974-2696 or Gil. Zilkha@austintexas.gov.

Council Committee, Boards and Commission Action:
July 9, 2019 — To be reviewed by the Airport Advisory Commission.

Additional Backup Information:
The contract is for designated aviation channeling (DAC) services and computer based training (CBT)

support. The DAC services comprise fingerprinting and criminal background check setvices for all
individuals entering controlled access points at Austin-Bergstrom Intemational Airport, including City
employees and contractors. The DAC and CBT services are required by federal regulations. All persons
requiring unescorted access to any security areas of the airport are subject to these requirements.

The American Association of Airport Executives has the sole protected distributorship of integrated DAC
and Interactive Employee Training (IET) databases in the United States. Updates to the IET and integration
with the Transportation Security Clearinghouse database (which stores the background and training records
of current credential holders) are not available from a competitive source as both systems are proprietary and
customized by the contractor. Each system is connected to a separate, centralized database maintained and
managed by the contractor.

This contract will allow the airport to combine two existing contracts (DAC setvices and CBT solutions



support) into a single contract. This contract is essential to continue fingerprinting and criminal background
check services for Austin-Bergstrom International Airport.

Contract Detail:

Contract Length Contract
Term of Term Authorization
Initial Term 3 yrs. $1,026,702
Optional Extension 1 1yr $ 335,333
Optional Extension 2 1yr. $ 434,791
TOTAL 5 yrs. $1,796,826

Note: Contract Authorization amounts are based on the City’s estimated annual usage.



Item 19-2489

Posting Language

Authorize negotiation and execution of a multi-term contract with Amadeus Airport I'T Americas, Inc., to
provide software maintenance and support services for the airport’s shared use passenger processing system
for up to five years for a total contract amount not to exceed $8,563,000.

Ed

(Note: Sole source contracts are exempt from the City Code Chapter 2-9C Minority Owned and Women
Owned Business Enterprise Procurement Program; therefore, no subcontracting goals were established).

Lead Department
Purchasing Office.

Client Department(s)

Aviation.
Fiscal Note

Funding in the amount of $141,778 is available in the Fiscal Year 2018-2019 Operating Budget of Aviation.
Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:

Sole Soutce.

Prior Council Action:

For Mote Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or

AgendaOffice@austintexas.gov or to Jim Howard, at 512-974-2031 or [im.Howard@austintexas.gov.

Council Committee, Boards and Commission Action:
July 9, 2019 - To be reviewed by the Airport Advisory Commission.

Additional Backup Information:

The contract is for a shared use passenger processing system for the Austin-Bergstrom International Airport.
This system allows air carriers to share airport-owned ticket counters, gates, self-service kiosks, and
equipment for passenger processing, allowing the airport to extend airport facilities to more air carriers with
less construction and startup costs. Expansion of the system is necessary due to increased flight activity.
Additionally, the specialized onsite support required by the air carriers and the system configuration changes
has surpassed the airport’s staffing capacity.

The recommended contractor is the current support and maintenance provider. The contractor retains
proprietary and intellectual property rights to the licensed software and is the sole authorized provider of
software warranty maintenance and support. The contractor licenses its proprietary software products to all
airport clients in North America under the same terms and conditions.

Failure to secure this contract puts existing contracts with air cattier partners at risk. Without the additional
onsite support and specialized skills there is risk of disruption to aitline passenger processing and service
disruptions for the traveling public.



Contract Detail:

Contract

Term

Initial Term
Optional Extension 1
Optional Extension 2
TOTAL

Length
of Term
3 yrs.
1yt
1yr.

5 yrs.

Contract
Authotization
$5,104,000
$1,707,000
$1,752,000
$8,563,000

Note: Contract Authorization amounts ate based on the City’s estimated annual usage.



