AIRPORT ADVISORY COMMISSION MEETING
TUESDAY, August 13,2019 AT 5:00 PM
ROOM No. 174-A
2716 SPIRIT OF TEXAS DRIVE
AUSTIN, TEXAS

AGENDA
CURRENT BOARD MEMBERS:
Mike Rodriguez, Chair Scott Madole Billy Owens
Eugene Sepulveda, Vice-Chair Wendy Price Todd Frank Maldonado
Michael Watry, Secretary Jeremy Hendricks Thomas Thies
Ernest Saulmon Vicky Sepulveda
AGENDA
CALL TO ORDER

1. CITIZEN COMMUNICATION: GENERAL

Speakers signed up prior to the meeting being called to order will each be allowed a three-
minute allotment to address their concerns regarding items not posted on the agenda.

2. APPROVAL OF MINUTES -
a) July9,2019

3. DEPARTMENT OF AVIATION STAFF BRIEFINGS, REPORTS, AND
PRESENTATIONS

a) Finance & Operations Reports for Fiscal Year 2019 to date and review 2020 Operating
Budget
(David Arthur, Assistant Director)

b) Planning & Engineering Capital Improvement Project Monthly Status Reports.
(Lyn Estabrook, Project Manager Supervisor)

c) Airport Tenant Updates.
(Julie Harris, Airport Property Program Manager)

d) Ground Transportation Staging Area (GTSA) Monthly Update.
(Carlton Thomas, Airport Landside Access Manager)
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4. ACTION ITEM

a)

Discuss and vote on the creation of a finance working group.

5. FOR RECOMMENDATION

a)

b)

Authorize negotiation and execution of an amendment to the professional services
agreement with Page Southerland Page for additional architectural and engineering
services for the New Information Technology Building in the amount of $500,000 for a
total contract amount not to exceed $3,000,000.

(Note: This amendment will be awarded in compliance with City Code 2-9B (Minority
Owned and Women Owned Business Enterprise Procurement Program). Current
participation to date is 8.99% DBE.)

Authorize the revision of the Construction Cost Limitation related to the New
Information Technology Building Construction Manager-At-Risk contract with Austin
Commercial, LP to add $5,000,000 in funding for a revised Construction Cost Limitation
not to exceed amount of $35,000,000.

(Note: This contract was awarded in compliance with City Code Chapter 2-9A (Minority
Owned and Women Owned Business Enterprise Procurement Program) by meeting the
goals with 6.00% DBE participation.)

6. OLD BUSINESS (updates)

Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)

Authorize negotiation and execution of a multi-term contract with Creative Enterprise
Solutions, LLC D/B/A Beyond20, to provide information technology service
management solution, for up to five years for a total contract amount not to exceed
$450,000.

[Item went to City Council Thursday, August 8, 2019 and passed.]

Authorize negotiation and execution of a professional services agreement with CDM
Smith, Inc., (staff recommendation) or one of the other qualified responders for Request
for Qualifications Solicitation No. CLMP267 to provide on-call environmental/civil
engineering and sustainability management consulting services for the 2019 ABIA

Environmental and Engineering Services in an amount not to exceed $2,000,000.
[Item went to City Council Thursday, August 8, 2019 and passed.]

Authorize negotiation and execution of a multi-term contract with American Association
of Airport Executives, to provide designated aviation channeling services and computer
based training support, for up to five years in an amount not to exceed $1,796,830.
[Item to go to City Council Thursday, August 22, 2019.]

Authorize negotiation and execution of a multi-term contract with Amadeus Airport IT
Americas, Inc., to provide software maintenance and support services for the airport’s
shared use passenger processing system, for up to five years for a total contract amount

not to exceed $8,563,000.
[Item to go to City Council Thursday, August 22, 2019.]
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7. CONFIRM MEETING DATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEETING

Date of next meeting: September 10, 2019

ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days before the meeting date. Please call
Ammie Calderon, Aviation Department, at (512) 530-6605 for additional information; TTY
users route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.

The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code) regarding any item on the agenda.
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AIRPORT ADVISORY COMMISSION
REGULAR MEETING MINUTES
TUESDAY, July 9, 2019

The Airport Advisory Commission convened in a regular meeting opdfuesdayyJuly 9, 2019, in
Room 174-A of the Department of Aviation Planning & Engineerifig Bt g, 27
Texas Drive, in Austin, Texas.

CALL TO ORDER

Mike Rodriguez, Chair called the Commission Meeting 6 order at 5:00 p.m.
Commission Members in Attendance:
Mike Rodriguez, Chair
Eugene Sepulveda, Vice Chair
Michael Watry- Secretary
Vicky Sepulveda

Ernest Saulmon

Frank Maldonag

Commission Members Ad:
Billy Owens
Thomas Thies

Aviation Staff in Atte
Jacqueline Yaft
Susana Carbajal

Rajeev Thomas
Ellen Brandt

Robert Osborne- Burns & McDonnell
Alex Fleming — Austin Commercial
Josh Bedre- AEC, AEC-WAY
Enrique Mendez < Clayton Singleton- RS+H

Dale Murphy- K Friese Aiden Cohen- CCO-COA

Josh Crawford - Garver Sean Tewney - Parsons

Chelsie Bush

Keith Jackson- WNTB Chris Coons — Mead & Hunt
Rich Prisalac — Parsons Brandy Waters — Sunland
Rebecca Bray — WSP Steven Real - AECOM




Ussi Riedel — Mck Inc. Kathleen Langan — Mck Inc.

Charles Gates — Gates Avia Cons Kimberly Petras - Atkins

David Briggs — COM Smith Ed Campos — COA - SMPR
Deanna Bounds — Studio 8 Architects Richard Liu — AEC, AEC-WAY
Grayson Cox — KSA JC

1. CITIZENS COMMUNICATIONS:

None

2. APPROVAL OF MINUTES

a) The minutes from the meeting of May 14, 2019
Eugene Sepulveda’s motion, Commission
Motion passed on a 7-0-2-2 vote. Commission\
abstained from the vote and Commission Memb

vote.
b) The minutes from the meeting of on Commission Member
Eugene Sepulveda’s motion, Co §s10n Mémt i D a seconds on a vote.

Motion passed on a 7-0-2-2 vote.

g presentation
artment of Aviation.

d)

e) Ground Transportation Staging Area (GTSA) Monthly Update.
The presentation was made by Carlton Thomas, Airport Landside Access Manager,
Department of Aviation.



4. ANNUAL INTERNAL REPORT

Airport Advisory Commission discussed draft report and agreed to add the IT Building
and the Maintenance Complex to the Airport Advisory Commission goals and objectives.

5. FOR RECOMMENDATION

a) Authorize negotiation and execution of a multi-term contgd
Solutions, LLC D/B/A Beyond20, to provide inf6
management solution, for up to five years for a tota
$450,000.

Creative Enterprise

(Note: This solicitation was reviewed for sub
City Code Chapter 2-9C Minority Owned
Procurement Program. For the services
insufficient subcontracting opportunities; th
established).

A motion to approve was mad
Commission Member Vicky Septi
vote. Commission Members Owens

b) Authorize negoti :
qualified responders for

No. CLMP267 to provide on-call
inability management consulting services
ineering Services in an amount not to

onado seconds on a vote. Motion passed on an 8-0-1-2
try chose to recuse himself. Commission Members Owens and
$ vote.

iation and execution of a multi-term contract with American
Airport Executives, to provide designated aviation channeling services
based training support, for up to five years in an amount not to exceed

$1,796, 830

(Note: Sole source contracts are exempt from the City Code Chapter 2-9C Minority
Owned and Women Owned Business Enterprise Procurement Program; therefore, no



subcontracting goals were established).

A motion to approve was made by Commission Member Frank Maldonado’s motion,
Commission Member Jeremy Hendricks seconds on a vote. Motion passed on a 9-0-0-2
vote. Commission Members Owens and Thies were absent at this vote.

d) Authorize negotiation and execution of a multi-term contract »
IT Americas, Inc., to provide software maintenance and
airport’s shared use passenger processing system, for up
contract amount not to exceed $8,563,000.

Amadeus Airport
services for the
. years for a total

Code Chapter
rement Program;

(Note: Sole source contracts are exempt from th
Owned and Women Owned Business EnterprisgdF
subcontracting goals were established).

Staff provided justification for cg Arng irport’s IT demand for field
technicians, back-end support an "

6. OLD BUSINESS (upg

“has made a recommendation to Council.

ign-Build method of contracting, as
exas Government Code, is the project

the issuance and sale by February 28, 2020 of City of
enue Bonds, Series 2019A (Non-AMT), in an amount not to
rdance with the parameters set out in the ordinance, authorizing
oving related fees.

Approve an ordinance authorizing the issuance and sale by February 28, 2020 of City of
Austin Airport System Revenue Bonds, Series 2019B (AMT), in an amount not to exceed
$300,000,000 in accordance with the parameters set out in the ordinance, authorizing related
documents, and approving related fees.

[Item went to City Council June 19,2019 and passed.]



7. CONFIRM MEETING DATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEETING

Date of next meeting: August 13, 2019

ADJOURN

Mike Rodriguez, Chair adjourned the meeting at 6:45 p.m.

The City of Austin is committed to compliance with
Reasonable modifications and equal access to comfi
Meeting locations are planned with wheelchair access, If
alternative formats, please give notice at least 2 days betorei
Calderon, Aviation Department, at (512) 530-6605 for addj
through Relay Texas at 711.

For more information on the Airport Ad
(512) 530-6364.

The Commission may
Act, (Chapter 551 of

exas Open Meetings
em on the agenda.
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CITY OF AUSTIN
AUSTIN-BERGSTROM INTERNATIONAL AIRPORT
Airport Operating Fund 5070

Income Statement - For Internal Use Only

Fiscal Year to Date for 9 Month(s) ended June 30, 2019

Budget Y-T-D Y-T-D
Amended Annualized Year to Date Variance % Variance
Budget 9 month(s) w/ Accruals Fav (Unfav) Fav (Unfav)
REVENUE
AIRLINE REVENUE
Landing Fees 35,092,000.00 26,319,000.00 24,512,330.49 (1.806,669.51) (6.9%)
Terminal Rental & Other Fees 52,884,000.00 39,663,000.00 38,101,654.81 1,561,345.19 3.9%
TOTAL AIRLINE REVENUE 87,976,000.00 65,982,000.00 62,613,985.30 (3,368,014.70) (5.1%)
NON-AIRLINE REVENUE
Parking 45,101,024.00 33,825,768.00 29,794,392 91 (4,031,375.09) (11.9%)
Ground Transportation for Hire 5,661,026.00 4,245,769.50 4,710,923.50 465,154.00 11.0%
Rental Cars 14,239,107.00 10,679,330.25 11,466,707.51 787,377.26 7.4%
Food & Beverage 10,961,549.00 8,221,161.75 8,736,593.74 515,431.99 6.3%
Retail 3,810,183.00 2,857,637.25 3,272,465.80 414,828.55 14.5%
Advertising 2,138,400.00 1,603,800.00 2,056,675.95 452,875.95 28.2%
Other Concessions, Rentals & Fees 13,491,481.00 10,118,610.75 11,190.087.01 1,071,476.26 10.6%
TOTAL NON-AIRLINE REVENUE 95,402,770.00 71,552,077.50 71,227,846.42 (324,231.08) (0.5%)
Interest Income 778,464.00 583,848.00 1,227,786.34 643,938.34 110.3%
TOTAL REVENUE 184,157,234.00 138,117,925.50 135,069,618.06 (3,048,307 44) (2.2%)
OPERATING REQUIREMENTS
Fac Mgmt, Ops and Airport Security 65,882,491.00 49,411,868.25 41,787,923.92 7,623,944.33 15.4%
Airport Planning and Development 5,692,156.00 4,269,117.00 3,145,499.41 1,123,617.59 26.3%
Support Services 29,592,087.00 22,194,065.25 16,432,816.48 5,761,248.77 26.0%
Business Services 15,363,716.00 11,522,787.00 11,191,277.80 331,509.20 2.9%
TOTAL OPERATING EXPENSES 116,530,450.00 87,397,837.51 72,557,517.61 14,840,319.90 17.0%
Debt Service
GO Debt Service Fund 1,712.00 1,283.94 1,284.00 (0.06) (0.0%)
2013A Revenue Refunding Bonds 173,160.00 173,159.80 173,159.80 0.00 0.0%
2013 Prosperity Bank Loan 5,322,667.00 3,973,487.55 3,973,487.55 (0.00) (0.0%)
2014 Bond Issuance 6,120,137.00 7,799,083.80 7,799,083.82 (0.02) {0.0%)
2017 Bond Issuance 3,779,014.00 1,593,205.09 1,593,204.76 033 0.0%
2019 Refunding 0.00 0.00 4,050,750.50 (4,050,750.50) N/A
2005 Variable rate Notes (Swap) 31,028,598.00 23,240,052.00 16,608,308.80 6,631,743.20 28.5%
2005 Variable rate Notes Fees 1,735,976.00 1,301,982.03 756,911.11 545,070.92 41.9%
PFC Debt Service Funding {14,125,208.00) {14,173,379.95) {12,830,295.90) (1,343,084.05) {9.5%)
TOTAL Net Debt Service 34,036,056.00 23,908,874.26 22,125,894.44 1,782,979.81 7.5%
OTHER REQUIREMENTS
Workers' Compensation 468,733.00 351,549.75 351,553.00 (3.25) (0.0%)
Citywide Administrative Support 5,645,592.00 4,234,194.00 4,234,197.00 (3.00) (0.0%)
Communications & Technology Mgmt 1,881,346.00 1,411,009.50 1,411,006.00 3.50 0.0%
Accrued Payroll 479,478.00 359,608.50 359,608.50 0.00 0.0%
Operating Reserve 2,954,400.00 2,215,800.00 2,215,800.00 0.00 0.0%
CTECC 212,066.00 159,049.50 159,056.00 (6.50) (0.0%)
Trunked Radio Allocation 301,549.00 226,161.75 226,159.00 2.75 0.0%
Public Works Capital Projects Mgmt Fund 2,195,522.00 1,646,641.50 1,646,642.00 (0.50) {0.0%)
TOTAL OTHER REQUIREMENTS 14,138,686.00 10,604,014.50 10,604,021.50 (7.00) {0.0%)
TOTAL REQUIREMENTS 164,705,192.00 121,910,726.27 105,287,433.55 16,623 292.71 13.6%
EXCESS (DEFICIT) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS 19,452 042.00 16,207,199.24 29,782,184.51 13,574 985.27 83.8%
Note: Columns may not add to totals shown because of rounding
ENPLANEMENTS Passengers % Inc/{Dec)
June, 2019 (Month over Month) 815,203 9.19%
June, 2019 - Year-to-Date 6,194,154 9.53%
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Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

Combined Terminals

Percent 112019 - 1/2018 - Percent
6/2019 SIE018 Change 6/2019 6/2018 Change
ABIA
Total Passenger Activity
Domestic Enplaned Revenue 701,784 699,111 0.38 3,713,472 3,534,966 5.05
Domestic Deplaned Revenue 687,108 667,742 2.90 3,682,734 3,501,612 517
International Enplaned Revenue 29,219 26,530 10.14 101,537 95,815 5.97
International Deplaned Revenue 27,465 23,016 19.33 101,231 91,645 10.46
Domestic Enplaned Non-Revenue 15,463 16,825 -8.10 83,668 84,968 -1.63
Domestic Deplaned Non-Revenue 14,513 16,550 -12.31 81,335 81,358 -0.03
International Enplaned Non-Revenue 171 129 32.56 720 760 -5.26
International Deplaned Non-Revenue 140 124 12.90 635 592 7.26
Intl Enplaned Pre-Cleared Revenue 4,992 2,328 114.43 18,824 11,309 66.45
Intl Deplaned Pre-Cleared Revenue 4,346 2,078 109.14 18,225 11,268 61.74
intl Enplaned Pre-Cleared Non-Revenue 67 49 36.73 234 192 21.88
intl Deplaned Pre-Cleared Non-Revenue 52 51 1.96 235 191 23.04
South Terminal Domestic Enplaned Revenue 63,311 16,866 275.38 233,282 84,890 174.81
South Terminal Domestic Deplaned Revenue 60,315 17,782 239.19 231,858 86,437 168.24
South Terminal Domestic Enplaned Non-Revenue 196 1 19,500.00 777 15 5,080.00
South Terminal Domestic Deplaned Non-Revenue 255 9 2,733.33 964 28 3,342.86
ABIA Passenger Totals 1,609,397 1,489,191 8.07 8,269,731 7,586,046 9.01
ABIA Enplaned Passenger Totals 815,203 761,839 7.00 4,152,514 3,812,915 8.91
ABIA Deplaned Passenger Totals 794,194 727,352 9.19 4,117,217 3,773,131 9.12
ABIA Domestic Passenger Totals 1,542,945 1,434,886 7.53 8,028,090 7,374,274 8.87
ABIA International Passenger Totals 66,452 54,305 22.37 241,641 211,772 14.10
CURRENT PASSENGER RECORD = 1,609,397 RECORD SET = JUNE 2019
Total Aircraft Operations
Air Carrier 12,509 12,050 3.81 68,464 65,121 5.13
Commuter & Air Taxi 1,142 1,350 -15.41 8,174 8,722 -6.28
Military 667 962 -30.67 4,983 5,129 -2.85
General Aviation
Itinerant 3,091 4,025 -23.20 20,840 23,724 -12.16
Local 74 68 8.82 388 765 -49.28
Total G.A. 3,165 4,093 -22.67 21,228 24,489 -13.32
17,483 18,455 -5.27 102,849 103,461 -0.59

Total Operations




Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

By Terminal

Percent 1/2019 - 1/2018 - Percent

62019 612018 cpange 62018 612018  Change

Barbara Jordan Terminal (BJT)

Passenger Activity

Domestic Enplaned Revenue 701,784 699,111 0.38 3,713,472 3,534,966 5.05
Domestic Deplaned Revenue 687,108 667,742 2.90 3,682,734 3,501,612 517
International Enplaned Revenue 29,219 26,530 10.14 101,537 95,815 597
Intemational Deplaned Revenue 27,465 23,016 19.33 101,231 91,645 10.46
Domestic Enplaned Non-Revenue 15,463 16,825 -8.10 83,668 84,968 -1.53
Domestic Deplaned Non-Revenue 14,513 16,550 -12.31 81,335 81,358 -0.03
International Enplaned Non-Revenue 171 129 32.56 720 760 -5.26
International Deplaned Non-Revenue 140 124 12.90 635 592 7.26
Intl Enplaned Pre-Cleared Revenue 4,992 2,328 114.43 18,824 11,309 66.45
Int! Deplaned Pre-Cleared Revenue 4,346 2,078 109.14 18,225 11,268 61.74
Intl Enplaned Pre-Cleared Non-Revenue 67 49 36.73 234 192 21.88
Intl Deplaned Pre-Cleared Non-Revenue 52 51 1.96 235 191 23.04
Barbara Jordan Terminal Passenger Totals 1,485,320 1,454,533 212 7,802,850 7,414,676 5.24
BJT Enplaned Passenger Totals 751,696 744,972 0.90 3,918455 3728010 511

BJT Deplaned Passenger Totals 733,624 709,561 3.39 3,884,395 3,686,666 5.36

BJT Domestic Passenger Totals 1,418,868 1,400,228 1.33 7,561,209 7,202,904 4.97
BJT Intemational Passenger Totals 66,452 54,305 22.37 241,641 211,772 14.10

South Terminal (ST)

Passenger Activity
South Terminal Domestic Enplaned Revenue 63,311 16,866 275.38 233,282 84,890 174.81
South Terminal Domestic Deplaned Revenue 60,315 17,782 239.19 231,858 86,437 168.24
South Terminal Domestic Enplaned Non-Revenue 196 1 19500.00 777 156 5080.00
South Terminal Domestic Deplaned Non-Revenue 255 9 2733.33 964 28 3342.86
South Terminal Passenger Totals 124,077 34,658 258.00 466,881 171,370 172.44
ST Enplaned Passenger Totals 63,507 16,867 276.52 234,059 84,905 175.67

ST Deplaned Passenger Totals 60,570 17,791 24045 232,822 86,465 169.27



Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

Percent  1/2019 - 1/2018 - Percent
6/2019 62018 . ge 6/2019  6/2018 Change
Total Cargo Activi
Mail
Domestic Enplaned Mail 179,178 219,943 -18.63 1,206,469 1,173,024 285
Domestic Deplaned Mail 577,964 417,448 38.45 4,072,029 2,467 141 65.05
International Enplaned Mail 0 0 0.00 0 0 0.00
International Deplaned Mail 0 0 0.00 110,830 0 0.00
South Terminal-Domestic Enplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 757,142 637,391 18.79 5,389,328 3,640,165 48.05
Cargo .
Domestic Enplaned Cargo 4,572,947 5,020,388 -8.91 29,207,152 29,578,440 -1.26
Domestic Deplaned Cargo 6,432,030 6,639,447 -3.12 38,137,932 40,892,203 -4.29
International Enplaned Cargo 457,619 530,292 -13.70 2,300,396 4,035,044 -42.99
International Deplaned Cargo 194,888 102,356 90.40 1,860,766 1,791,220 3.88
South Terminal-Domestic Enplaned Cargo 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 11,657,484 12,292,483  -5.17 72,506,246 76,296,907 -4.97
Belly Freight
Domestic Enplaned Belly Freight 312,339 356,817 -12.47 1,991,601 1,790,981 11.20
Domestic Deplaned Belly Freight 449,015 519,087 -13.50 3,316,732 2,877,333 16.27
International Enplaned Belly Freight 430,958 304,656 41.46 1,979,396 1,706,540 15.99
International Deplaned Belly Freight 637,672 573,223 11.24 3,889,323 3,431,717 13.33
South Terminal-Domestic Enplaned Belly Frght 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Belly Freight Totals 1,829,984 1,753,783 4.34 11,177,052 9,806,571 13.98
Cargo Totals (Mail, Cargo, Belly Freight) 14,244,610 14,683,657 -2.99 89,072,626 89,743,643 -0.75
Enplaned Cargo Totals 5,953,041 6,432,096  -7.45 36,685,014 38,284,029 -4.18
Deplaned Cargo Totals 8,291,569  8251,561 0.48 52,387,612 51,459,614 1.80
Domestic Cargo Totals 12,623,473 13,173,130 -4.93 78,931,915 78,779,122 0.19
Intemational Cargo Totals 1,721,137 1,510,527 13.94 10,140,711 10,964,521 -7.51

CURRENT CARGO RECORD = 40,215,518

RECORD SET = MARCH 2001
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2019 vs 2018

Combined Terminals

Percent 10/2018-  10/2017 - Percent
G218 6/2018 Change 6/2019 6/2018 Change
ABIA
Total Passenger Activity
Domestic Enplaned Revenue 701,784 699,111 0.38 5,697,196 5,278,358 6.04
Domestic Deplaned Revenue 687,108 667,742 2.90 5,542,608 5,218,340 6.21
International Enplaned Revenue 29,219 26,530 10.14 139,320 127,375 9.38
International Deplaned Revenue 27,465 23,016 19.33 139,000 122,077 13.86
Domestic Enplaned Non-Revenue 15,463 16,825 -8.10 123,282 124,708 -1.14
Domestic Deplaned Non-Revenue 14,513 16,550 -12.31 119,833 119,553 0.23
International Enplaned Non-Revenue 171 129 32.56 1,045 1,054 -0.85
International Deplaned Non-Revenue 140 124 12.80 922 842 9.50
Intl Enplaned Pre-Cleared Revenue 4,992 2,328 114.43 25,363 16,580 52.97
Intl Deplaned Pre-Cleared Revenue 4,346 2,078 109.14 25,582 16,941 51.01
Intl Enplaned Pre-Cleared Non-Revenue 67 49 36.73 308 267 15.36
Intl Deplaned Pre-Cleared Non-Revenue 52 51 1.96 302 268 12.69
South Terminal Domestic Enplaned Revenue 63,311 16,866 275.38 306,690 124,198 146.94
South Terminal Domestic Deplaned Revenue 60,315 17,782 239.19 304,637 124,869 143.97
South Terminal Domestic Enplaned Non-Revenue 196 1 19,500.00 950 29 3,175.86
South Terminal Domestic Deplaned Non-Revenue 255 9 2,733.33 1,165 44 2,547.73
ABIA Passenger Totals 1,609,397 1,489,191 8.07 12,328,203 11,275,503 9.34
ABIA Enplaned Passenger Totals 815203 761,839 7.00 6,194,154 5,672,569 9.19
ABIA Deplaned Passenger Totals 794,194 727,352 9.19 6,134,049 5,602,934 9.48
ABIA Domestic Passenger Totals 1,542,945 1,434,886 7.53 11,996,361 10,990,099 9.16
ABIA Intemational Passenger Totals 66,452 54,305 22.37 331,842 285,404 16.27
CURRENT PASSENGER RECORD = 1,608,397 RECORD SET = JUNE 2019
Total Aircraft Operations
Air Carrier 12,509 12,050 3.81 102,178 96,797 5.56
Commuter & Air Taxi 1,142 1,350 -15.41 12,761 13,042 -2.15
Military 667 962 -30.67 7,009 7173 -2.29
General Aviation
Itinerant 3.091 4,025 -23.20 32,782 35,685 -8.14
Local 74 68 8.82 530 1,143 -53.63
Total G.A. 3,165 4,093 -22.67 33,312 36,828 -9.55
Total Operations 17,483 18,455 -5.27 155,260 153,840 0.92




Austin-Bergstrom International Airport

Aviation Activity Report
Fiscal Year 2019 vs 2018
By Terminal
Percent 10/2018 -  10/2017 - Percent
6/2019 612018 Grange 612019 62018  Change
Barbara Jordan Terminal (BJT)
Passenger Activity
Domestic Enplaned Revenue 701,784 699,111 0.38 5,697,196 5,278,358 6.04
Domestic Deplaned Revenue 687,108 667,742 2.90 5542608 5,218,340 6.21
International Enplaned Revenue 29,219 26,530 10.14 139,320 127,375 9.38
Intemational Deplaned Revenue 27,465 23,016 19.33 139,000 122,077 13.86
Domestic Enplaned Non-Revenue 15,463 16,825 -8.10 123,282 124,708 -1.14
Domestic Deplaned Non-Revenue 14,513 16,550 -12.31 119,833 119,553 0.23
International Enplaned Non-Revenue 171 129 32.56 1,045 1,054 -0.85
International Deplaned Non-Revenue 140 124 12.90 922 842 9.50
Intl Enplaned Pre-Cleared Revenue 4,992 2,328 114.43 25,363 16,580 52.97
Intl Deplaned Pre-Cleared Revenue 4,346 2,078 109.14 25,582 16,941 51.01
Intl Enplaned Pre-Cleared Non-Revenue 67 49 36.73 308 267 16.36
Intl Deplaned Pre-Cleared Non-Revenue 52 51 1.96 302 268 12.69
Barbara Jordan Terminal Passenger Totals 1,485,320 1,454,533 212 11,744,761 11,026,363 6.24
BJT Enplaned Passenger Totals 751,696 744,972 0.90 5,886,514 5548342 6.10
BJT Deplaned Passenger Totals 733,624 709,561 3.39 5828247 5,478,021 6.39
BJT Domestic Passenger Tolals 1,418,868 1,400,228 1.33 11,382,919 10,740,959 5.98
BJT Intemnational Passenger Totals 66,452 54,305 22.37 331,842 285,404 16.27
South Terminal (ST)
Passenger Activity
South Terminal Domestic Enplaned Revenue 63,311 16,866 275.38 306,690 124,198 146.94
South Terminal Domestic Deplaned Revenue 60,315 17,782 239.19 304,637 124,869 143.97
South Terminal Domestic Enplaned Non-Revenue 196 1 19,500.00 950 29 3,175.86
South Terminal Domestic Deplaned Non-Revenue 255 9 2,733.33 1,165 44 2,547.73
South Terminal Passenger Totals 124,077 34,658 258.00 613,442 249,140 146.22
ST Enplaned Passenger Totals 63,507 16,867 276.52 307,640 124,227 14764
ST Deplaned Passenger Totals 60,570 17,791 240.45 305,802 124,913 144.81



Austin-Bergstrom International Airport

Aviation Activity Report
Fiscal Year 2019 vs 2018
Percent  10/2018 - 10/2017 - Percent
62019 62018 o onge 612019 6/2018  Change
Total Cargo Activi
Mail
Domestic Enplaned Mail 179,178 219,943 -18.53 1,745,003 1,776,713 -1.78
Domestic Deplaned Mail 577,964 417,448 38.45 5,731,295 3,816,022 50.19
International Enplaned Mail 0 0 0.00 o 0 0.00
International Deplaned Mail 0 0 0.00 110,830 0 0.00
South Terminal-Domestic Enplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 757,142 637,391 18.79 7,587,128 5,592,735 35.66
Cargo
Domestic Enplaned Cargo 4,572,947 5,020,388 -8.91 44,116,910 44,247,571 -0.30
Domestic Deplaned Cargo 6,432,030 6,639,447 -3.12 61,256,696 62,453,353 -1.92
International Enplaned Cargo 457,619 530,292 -13.70 4,842,914 7,352,353 -34.13
International Deplaned Cargo 194,888 102,356 90.40 3,366,199 3,325,595 122
South Terminal-Domestic Enplaned Cargo 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Cargo ] 0 0.00 0 0 0.00
Cargo Totals 11,667,484 12,292.483 -5.17 113,582,719 117,378,872 -3.23
Belly Freight
Domestic Enplaned Belly Freight 312,339 356,817 -12.47 2,831,585 2,725,578 3.89
Domestic Deplaned Belly Freight 449,015 519,087 -13.50 4,789,623 4,354,646 9.99
International Enplaned Belly Freight 430,958 304,656 41.46 2,637,882 3,029,686 -12.93
International Deplaned Belly Freight 637,672 573,223 11.24 6,482,486 5,814,575 11.49
South Terminal-Domestic Enplaned Belly Frght 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Belly Freight Totals 1,829,984 1,753,783 4.34 16,741,576 15,924,485 5.13
Cargo Totals (Mall, Cargo, Belly Freight) 14,244,610 14,683,657 -2.99 137,911,423 138,896,092 -0.71
Enplaned Cargo Totals 5,953,041 6,432,096 -7.45 56,174,294 59,131,901 -5.00
Deplaned Cargo Totals 8,291,569 8251,561 048 81,737,129 79,764,191 247
Domestic Cargo Totals 12,523,473 13,173,130 -4.93 120,471,112 119,373,883 092
International Cargo Totals 1,721,137 1,510,527 13.94 17,440,311 19,522,209 -10.66

CURRENT CARGO RECORD = 40,215,518 RECORD SET = MARCH 2001
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Austin-Bergstrom
International Airport

BUSINESS DEVELOPMENT AND TENANT MANAGEMENT
Austin Airport Advisory Commission Report
August 13,2019

Tenant Updates and Business Development Events
1. On July 20, 2019, Delaware North Companies opened the following new retail concessions:

© The Austin Chronicle, located at gate 9, offers a variety of books magazines,
souvenirs, ice cream, snacks, yogurt and headphones

o Toy Joy, located at gate 11, is loaded with toys and collectibles for all ages and
includes Yummi Joy offering homemade artisan fudge and a variety of candy.

2. On July 19, 2019, Sun Country started seasonal nonstop service from Ausun -Bergstrom International
Airport to Gulfport/ Biloxi, Mississippi. The new nonstop operates twice weekly on Mondays and
Fridays until December 16, 2019. The flights depart Austin at 10:10 a.m. and arrive in
Gulfport/Biloxi at 11:40 a.m. Flights depart Gulfport/Biloxi at 5:35 p.m. and arrive in Austin at
7:15p.m.

3. Discontinued Air Service Update

4. The updated Austin Air Service Incentive Rules will be posted for public comment on August 9,
2019. The City Clerk will post the Notice here:

http://austintexas.gov/cityclerk/notices/occ_notices.htm. Subject to the comments we receive,

they may be in effect on September 10, 2019.






14-202|
Posting Language

Authorize negotiation and execution of an amendment to the professional services agreement with Page
Southerland Page for additional architectural and engineering services for the New Information Technology
Building in the amount of $500,000 for a total contract amount not to exceed $3,000,000. RELATED TO
ITEM 19-2622

[Note: This amendment will be awarded in compliance with City Code 2-9B (Minority Owned and Women
Owned Business Enterprise Procurement Program). Current participation to date is 8.99°% DBE.]

Lead Department
Capital Contracting Office

Managing Department(s)

Department of Aviation

Fiscal Note
Funding is available in the Fiscal Year 2018-2019 Capital Budget of the Department of Aviation.

Purchasing Language:

Original contract was awarded through a qualifications-based selection process.

Prior Council Action:
April 26, 2018 — Council approved a professional services agreement with Page Southerland Page for the
New Information Technology Building.

For More Information;
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall direct inquiries to Rolando
Fernandez, 512-974-7749, Beverly Mendez, 512-974-3596, or the Project Manager, David Taylor, 512-974-
7132.

Council Committee, Boards and Commission Action:
To be reviewed by the Airport Advisory Commission on August 13, 2019.

Additional Backup Information:

The original Information Technology Building at Austin-Bergstrom International Airport was constructed by
the Air Force in 1952. In order to provide a modern and expanded facility to allow for at least 20 years of
growth, a new Information Technology Building is being designed.

As part of the space planning and design for the New Information Technology Building, additional space
requirements were necessary to meet the expanded information technology needs. Expanded mechanical,
electrical and fire suppression equipment were added to handle this increased technical space. In addition,
temporary power and air conditioning systems were required to securely support continuous operations
during construction.

This supplemental amendment is needed in order to support the additional professional setvices requirements
for the design and construction administration associated with the renovation and expansion of the New
Information Technology building.



This amendment is pending review by the City’s Change Control Committee. The Change Control
Committee was established to comply with Council Resolution No. 20120126-048, which required the
establishment of consistent criteria and process to evaluate contractual changes for all contracts administered

by the Capital Contracting Office. The Change Control Committee is comprised of management-level subject
matter CX'pCItS.

Page Southerland Page is located in Austin, Texas.



DBE Summary

Participation goals stated in the original approved compliance plan for the agreement were 10.00% DBE.
Participation for this amendment:

FIRM: Page Southerland Page, Austin, TX — Total Participation:

NON DBE TOTAL - PRIME 74.36%
Page Southerland Page, Austin, TX 74.36%
DBE TOTAL — SUBCONSULTANTS 8.99%

4b Technology Group, LLC, Houston, TX (video systems design; strategic technology planning & 5.08%
consulting services; security-safety consulting; telecommunications consulting)

Asakura Robinson Company, LLC, Austin, TX (landscape architecture) 3.71%
Altura Solutions LP, Austin, TX (compliance consuiting, American Disabilities Act) 0.20%

NON DBE TOTAL - SUBCONSULTANTS 16.65%
Architectural Engineers Collaborative LLC, Austin, TX (structural engineering) 8.87%
Protection Engineering Consultants, LLC, Austin, TX (structural engineering; engineering 1.67%
consuiting)

Garver LLC, Austin, TX (civil engineering) 1.59%
Vermeulen's, Inc., Boston, MA (cost estimating) 3.88%
Engineered Exteriors, PLLC, Austin, TX (engineering consulting-waterproofing; roofing 0.64%

consultant)

Overall participation based on expenditure for the entire project as of July 2, 2019 (not including this
amendment):

PRIME:
74.36% Non DBE

SUBCONSULTANTS:
8.99% DBE

TOTAL: 8.99% DBE; and 91.01% Non DBE






AUTHORIZATION HISTORY

AMOUNT DATE DESCRIPTION
2,500,000.00 4/26/18 Professional Services agreement for architectural services
$58,000.00 4/26/18 Administrative Authority
$500,000.00 8/22/19 Proposed (Council) — Architectural Services for new information technology
center

$3,058,000.00 Total Contract Authorization

CONTRACT HISTORY
AMOUNT DATE DESCRIPTION
$742,196.00 10/02/18 Professional Services agreement for architectural services
$1,721,196.00 03/08/17 SA #1 - Basic Services, Phases B - E
$500,000.00 Proposed SA#2 — Architectural Services for new information technology center

$2,963,392.00 Total Contract Expenditures






Posting L anguage I 0‘ . }u W

Authorize the revision of the Construction Cost Limitation related to the New Information Technology
Building Construction Manager-At-Risk contract with Austin Commercial, LP to add $5,000,000 in funding
for a revised Construction Cost Limitation not to exceed amount of $35,000,000. RELATED TO ITEM 19-
2621

[Note: This contract was awarded in compliance with City Code Chapter 2-9A (Minority Owned and Women
Owned Business Enterprise Procurement Program) by meeting the goals with 6.00% DBE participation.]

Lead Department
Capital Contracting Office

Managing Department(s)

Public Works Department

Fiscal Note
Funding is available in the Fiscal Year 2018-2019 Capital Budget of the Department of Aviation.

Purchasing Language:

Original contract was awarded through a qualifications-based selection process.

Prior Council Action:

August 9, 2018 — Council authorized the negotiation and execution of a Construction Manager-at-Risk
agreement and approved the Construction Cost Limitation of $30,000,000 for the New Information
Technology Building,

November 9, 2017 — Council authorized use of Construction Manager-at-Risk Alternative Delivery Method.
For More Information:

Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall direct inquiries to Rolando
Fernandez, 512-974-7749 or Beverly Mendez, 512-974-3596.

Council Committee, Boards and Commission Action:
To be reviewed by the Airport Advisory Committee on August 13, 2019

Additional Backup Information:
The original Information Technology Building at Austin-Bergstrom International Airport was constructed by

the Air Force in 1952. In order to provide a modern and expanded facility to allow for at least 20 years of
growth, a new Information Technology Building is being built. This new facility is mission critical and will be
the primary location of the Airport's telecommunications, data and computer centers and supporting
technical staff.

This Recommendation for Council Action revises the Construction Cost Limitation (CCL) to provide
funding authorization for the renovation and expansion of the Information Technology building,

An initial project budget of $30M was established to engage 2 Construction-Manager-at-Risk (CMR). After
several months of programming and completion of 100°0 Schematic Design, the construction cost estimate



- X‘ ! L . N
came in h&h rdueo the extensive mechanical, electrical and security required to meet reliability and
redundancy necessary for the critical nature of these operations. This is a continuous operation facility
running vital airport telecommunication, computer and data functions. The main computer room will remain
in place and be operational throughout construction. The data center will need to be relocated during
construction to a temporary location with all of the required back-up utilities for reliability.

The CCL is not the contract amount, but rather a budget threshold for which the final contract amount shall
not exceed without prior Council approval. The CCL is an amount which includes all work performed by the

Construction Manager consisting of preconstruction phase services and construction phase services, including
fees and construction contingencies.

This project is located within zip code 78719 (District 2).

Austin Commercial LP is located in Austin, Texas.



DBE SUMMARY:

To date, Small and Minority Business Resources Department has established goals for the Preconstruction Phase of this
project. The Construction Manager-at-Risk agreement awarded in 2018 met the goals established for Preconstruction
Phase. Small and Minority Business Resources Department will set additional DBE goals as the phases of the project

progress,

Preconstruction Services: Participation subgoals stated in the approved compliance plan for preconstruction and general
conditions services were: 5.62°0 DBE.

NON DBE TOTAL — PRIME 94.00%
Austin Commercial Austin, TX 94.00%
DBE TOTAL — SUBCONTRACTORS 6.00%
Carol S. Hadnot dba Business Resource Consultants, Austin, TX 3.50%

(minority & small business consulting)
Snap Management Group Inc., Austin, TX (communications: public relations consulting) 2.50%
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AUTHORIZATION HISTORY

AMOUNT DATE DESCRIPTION
$0.00 11/09/17 (Council) - Authorize Construction Manager-At-Risk Methodology
$30,000,000.00 08/09/18 (Council) Authorize Construction Manager-At-Risk Agreement Pre-
Construction Phase Services and Construction Cost Limitation Funding
$58.000.00 08/09/18 (Administrative Authority) —At Council award
$5,000,000.00 08/22/19 Proposed (Council) -~ Revised Construction Cost Limitation funding
$35,058,000.00 Total Contract Authorization

CONTRACT HISTORY

AMOUNT DATE DESCRIPTION

$436,542.00 02/01/19 Executed Original Agreement Pre-Construction Phase Services Fees
$5,000,000.00 Proposed Revised Construction Cost Limitation funding
$5,436,542.00 Total Contract Expenditures
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