AIRPORT ADVISORY COMMISSION MEETING
TUESDAY, September 10, 2019 AT 5:00 PM
ROOM No. 174-A
2716 SPIRIT OF TEXAS DRIVE
AUSTIN, TEXAS

AGENDA
CURRENT BOARD MEMBERS:
Mike Rodriguez, Chair Scott Madole Billy Owens
Eugene Sepulveda, Vice-Chair Wendy Price Todd Frank Maldonado
Michael Watry, Secretary Jeremy Hendricks Thomas Thies
Ernest Saulmon Vicky Sepulveda
AGENDA
CALL TO ORDER

1. CITIZEN COMMUNICATION: GENERAL

Speakers signed up prior to the meeting being called to order will each be allowed a three-
minute allotment to address their concerns regarding items not posted on the agenda.

2. APPROVAL OF MINUTES -
a) August 13,2019

3. DEPARTMENT OF AVIATION STAFF BRIEFINGS, REPORTS, AND
PRESENTATIONS

a) Finance & Operations Reports for Fiscal Year 2019 to date.
(David Arthur, Assistant Director)

b) Planning & Engineering Capital Improvement Project Monthly Status Reports.
(Lyn Estabrook, Project Manager Supervisor)

c) Airport Tenant Updates.
(Julie Harris, Airport Property Program Manager)

d) Ground Transportation Staging Area (GTSA) Monthly Update.
(Tao Zoe, Airport Operations Supervisor)



e)

Art in Public Places Airport Projects Update.
(Susan Lamb, Art in Public Places, Program Manager)

5. FOR RECOMMENDATION

a)

b)

Authorize negotiation and execution of a professional services agreement with the
following four staff recommended firms (or other qualified responders) for Request for
Qualifications Solicitation No. CLMP268: Page Southerland Page, Inc.; Corgan
Associates, Inc.; Garver, LLC and Atkins North America, Inc., for architectural &
engineering services for the 2020 ABIA Architectural & Engineering Services Rotation
List in an amount not to exceed $30,000,000.

(Note: This contract will be awarded in compliance with City Code Chapter 2-9B (Minority
Owned and Women Owned Business Enterprise Procurement Program) by meeting the goals with
15.80% MBE and 15.80% WBE participation.]

Authorize award of a multi-term contract with Hi-Lite Airfield Services, LLC, for airport
runway rubber removal services, for up to five years for a total contract amount not to
exceed $337,500.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with
City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise
Procurement Program. For the services required for this solicitation, there were no
available certified M/WBEs; therefore, no subcontracting goals were established).

Authorize award of a contract with JMR Technology Inc., to provide services, software
applications, and any associated hardware for the centralized baggage handling system,
for a term of one year in an amount not to exceed $247,450.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with
City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise
Procurement Program. For the services required for this solicitation, there were no
subcontracting opportunities; therefore, no subcontracting goals were established).

6. OLD BUSINESS (updates)

Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)

Authorize negotiation and execution of an amendment to the professional services
agreement with Page Southerland Page for additional architectural and engineering
services for the New Information Technology Building in the amount of $500,000 for a
total contract amount not to exceed $3,000,000.

[Item went to City Council Thursday, August 22, 2019 and passed.]

Authorize the revision of the Construction Cost Limitation related to the New
Information Technology Building Construction Manager-At-Risk contract with Austin
Commercial, LP to add $5,000,000 in funding for a revised Construction Cost Limitation
not to exceed amount of $35,000,000.

[Item went to City Council Thursday, August 22, 2019 and passed.]
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7. CONFIRM MEETING DATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEETING

Date of next meeting: October 8, 2019

ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days before the meeting date. Please call
Ammie Calderon, Aviation Department, at (512) 530-6605 for additional information; TTY
users route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.

The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code) regarding any item on the agenda.






AIRPORT ADVISORY COMMISSION
REGULAR MEETING MINUTES
TUESDAY, August 13, 2019

The Airport Advisory Commission convened in a regular meeti
in Room 174-A of the Department of Aviation Planning &
Texas Drive, in Austin, Texas.

uesday, August 13, 2019,
uilding, 2716 Spirit of

CALL TO ORDER

Mike Rodriguez, Chair called the Commission to order at 5:00 p.m.
Commission Members in Attendance:
Mike Rodriguez, Chair
Eugene Sepulveda, Vice Chair
Vicky Sepulveda

Billy Owens

Commission Members Absent:
Scott Madole
Jeremy Hendricks:
Ernest Saulmon
Michael Watry

Others Present:

Tyler McElroy- AEC Ed Copeland - Woolpert

Rick Lee — HKS Eric Ploch - WSP

Chelsie Bush - HNTB Meg Grayson — Sunland Group
Allen McFee — Freese / Nichols Clayton Singleton- RS+H

Dale Murphy- K Friese Aiden Cohen- CCO-COA

Josh Crawford - Garver Sean Tewney - Parsons
Thomas Bayer - HOK Chris Coons — Mead & Hunt

Lana Furra - HKS Augustine Verrengia — Stantec



Rebecca Bray — WSP Kimberly Petras - Atkins
Matt Duncan — WSP Brian Hall - FCMG
Adrienne Perlman — Gensler

Jim Young — Parsons

Wes Stanley — Parsons

Saad Ilyas - ASLPM

1. CITIZENS COMMUNICATIONS:

None

2. APPROVAL OF MINUTES
a) The minutes from the meeting of July 9, 201

Motion passed on a 6-0-0-5 vote. Commission
Commission Members MadolggHendricks, Saul

a)

a) The Airport Adv
that includes Mike R

Pommissioners discussed and voted on a finance working group
guez, Eugene Sepulveda, and Wendy Price Todd.

5. FOR RECOMMENDATION

a) Authorize negotiation and execution of an amendment to the professional services



agreement with Page Southerland Page for additional architectural and engineering
services for the New Information Technology Building in the amount of $500,000 for a
total contract amount not to exceed $3,000,000.

(Note: This amendment will be awarded in compliance with City Code 2-9B (Minority
Owned and Women Owned Business Enterprise Procurement Program). Current
participation to date is 8.99% DBE.)

rank Maldonado’s motion,
assed on a 7-0-0-4 vote.

A motion to approve was made by Commission Meml
Commission Member Thomas Thies seconds on a voié

b) Authorize the revision of the Const
Information Technology Building Constil
Commercial, LP to add $5,000,000 in fufi

not to exceed amount of $35,000,000.

(Note: This contract was awarde
Owned and Women Owned ]

2 Billy Owens’ motion,
on a passed on a 7-0-0-4
vote. Commiss] haul adole, and $ were absent at this

act amount not to exceed $450,000.
sugust 8, 2019 and passed.]

Authorize negc gxeention of a professional services agreement with CDM Smith,
Inc., (staff recom 10n) of one of the other qualified responders for Request for
Qualifications Soli C . CLMP267 to provide on-call environmental/civil engineering
and sustainability man3 ent consulting services for the 2019 ABIA Environmental and
Engineering Services in an amount not to exceed $2,000,000.

[Item went to City Council August 8, 2019 and passed.]

Authorize negotiation and execution of a multi-term contract with American Association of
Airport Executives, to provide designated aviation channeling services and computer based



training support, for up to five years in an amount not to exceed $1,796,830.
[Item went to City Council August 22, 2019 and passed.]

Authorize negotiation and execution of a multi-term contract with Amadeus Airport IT
Americas, Inc., to provide software maintenance and support services for the airport’s shared
use passenger processing system, for up to five years for a total contract amount not to
exceed $8,563,000.

[Item went to City Council August 22, 2019 and passed.]

7. CONFIRM MEETING DATE AND PLACE AGEND
COMMISSION MEETING

Date of next meeting: September 10, 2019

ADJOURN

Mike Rodriguez, Chair adjourned th§ fing at 6:15 p.m.

jcans. with Disabilities Act.
vided upon request.



CITY OF AUSTIN
AUSTIN-BERGSTROM INTERNATIONAL AIRPORT
Airport Operating Fund 5070

Income Statement - For Internal Use Only

Fiscal Year to Date for 10 Month(s) ended July 31, 2019

Budget Y-T-D Y-T-D
Amended Annualized Year to Date Variance % Variance
Budget 10 month(s) w/ Accruals Fav (Unfav) Fav (Unfav)
REVENUE
AIRLINE REVENUE
Landing Fees 35,092,000.00 29,243,333.33 28,985,865.06 (257,468.27) (0.9%)
Terminal Rental & Other Fees 52,884,000.00 44,070,000.00 42 489,125.00 (1,580,875.00) (3.6%)
TOTAL AIRLINE REVENUE 87,976,000.00 73,313,333.33 71,474,990.06 (1,838,343.27) (2.5%)
NON-AIRLINE REVENUE
Parking 45,101,024.00 37,584,186.67 33,986,837.58 (3,597,349.09) (9.6%)
Ground Transportation for Hire 5,661,026.00 4,717,521.67 5,226,869.00 509,347.33 10.8%
Rental Cars 14,239,107.00 11,865,922.50 12,626,644.01 760,721.51 6.4%
Food & Beverage 10,961,549.00 9,134,624.17 9,793,130.54 658,506.37 7.2%
Retail 3,810,183.00 3,175,152.50 3,696,092.11 520,939.61 16.4%
Advertising 2,138,400.00 1,782,000.00 2,237,489.72 455,489.72 25.6%
Other Concessions, Rentals & Fees 13,491,481.00 11,242,900.83 12,448,999.26 1,206,098.43 10.7%
TOTAL NON-AIRLINE REVENUE 95,402,770.00 79,502,308.33 80,016,062.22 513,753.89 0.6%
Interest Income 778,464.00 648,720.00 1,398,248.53 749 528.53 115.5%
TOTAL REVENUE 184,157,234.00 153,464,361.67 152,889,300.81 (575,060.86) (0.4%)
OPERATING REQUIREMENTS
Fac Mgmt, Ops and Airport Security 65,882,491.00 54,902,075.83 46,532,443.20 8,369,632.63 15.2%
Airport Planning and Development 5,692,156.00 4,743,463.33 3,453,467.35 1,289,995.98 27.2%
Support Services 29,592,087.00 24,660,072.50 18,542,933.49 6,117,139.01 24.8%
Business Services 15,363,716.00 12,803,096.67 12,368,530.16 434,566.51 3.4%
TOTAL OPERATING EXPENSES 116,530,450.00 97,108,708.34 80,897,374.20 16,211,334.14 16.7%
Debt Service
GO Debt Service Fund 1,712.00 1,426.60 1,426.70 (0.10) (0.0%)
2013A Revenue Refunding Bonds 173,160.00 173,159.80 173,159.80 0.00 0.0%
2013 Prosperity Bank Loan 5,322,667.00 4,422,424.08 4,422 42408 (0.00) (0.0%)
2014 Bond Issuance 6,120,137.00 8,808,436.89 8,808,436.92 (0.03) (0.0%)
2017 Bond Issuance 3,779,014.00 2,500,356.13 2,500,355.80 0.33 0.0%
2019 Refunding 0.00 0.00 6,864,793.00 (6,864,793.00) N/A
2005 Variable rate Notes (Swap) 31,028,598.00 25,862,650.00 16,608,308.80 9,254,341.20 35.8%
2005 Variable rate Notes Fees 1,735,976.00 1,446,646.70 756,911.12 689,735.58 47.7%
PFC Debt Service Funding (14,125,208.00) (15,903,364.39) (14,579,198.81) (1,324,165.58) (8.3%)
TOTAL Net Debt Service 34,036,056.00 27,311,735.81 25,556,617.41 1,755,118.40 6.4%
OTHER REQUIREMENTS
Workers' Compensation 468,733.00 390,610.83 390,613.00 (2.17) (0.0%)
Citywide Administrative Support 5,645,592.00 4,704,660.00 4,704,662.00 (2.00) (0.0%)
Communications & Technology Mgmt 1,881,346.00 1,567,788.33 1,567,786.00 2.33 0.0%
Accrued Payroli 479,478.00 399,565.00 399,565.00 0.00 0.0%
Operating Reserve 2,954,400.00 2,462,000.00 2,462,000.00 0.00 0.0%
CTECC 212,066.00 176,721.67 176,726.00 (4.33) (0.0%)
Trunked Radio Allocation 301,549.00 251,290.83 251,289.00 1.83 0.0%
Public Works Capital Projects Mgmt Fund 2,195,522.00 1,829,601.67 1,829,602.00 (0.33) (0.0%)
TOTAL OTHER REQUIREMENTS 14,138,686.00 11,782,238.33 11,782,243.00 (4.67) (0.0%)
TOTAL REQUIREMENTS 164,705,192.00 136,202,682.49 118,236,234.61 17,966,447.88 13.2%
EXCESS (DEFICIT) OF TOTAL
AVAILABLE FUNDS OVER
TOTAL REQUIREMENTS 19,452,042.00 17,261,679.18 34,653,066.20 17,391,387.02 100.8%
Note: Columns may not add to totals shown because of rounding
ENPLANEMENTS Passengers % Inc/(Dec)
July, 2019 (Month over Month) 821,140 8.95%
July, 2019 - Year-to-Date 7,015,294 9.17%
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Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

Combined Terminals

Percent 1/2019 - 1/2018 - Percent
712019 712018 Change 7/12019 7/2018 Change
ABIA
Total Passenger Activity
Domestic Enplaned Revenue 707,466 687,726 287 4,420,938 4,222,692 469
Domestic Deplaned Revenue 707,354 688,887 2.68 4,390,088 4,190,499 476
International Enplaned Revenue 27,316 25,814 5.82 128,853 121,629 5.94
International Deplaned Revenue 29,857 29,569 0.97 131,088 121,214 8.15
Domestic Enplaned Non-Revenue 15,922 18,634 -14.55 99,590 103,602 -3.87
Domestic Deplaned Non-Revenue 14,639 17,983 -18.60 95,974 99,341 -3.39
international Enplaned Non-Revenue 237 141 68.09 957 901 6.22
International Deplaned Non-Revenue 231 131 76.34 866 723 19.78
Intl Enplaned Pre-Cleared Revenue 4,787 1,812 164.18 23,611 13,121 79.95
Intl Deplaned Pre-Cleared Revenue 4,728 2,381 98.57 22,953 13,649 68.17
Intl Enplaned Pre-Cleared Non-Revenue 37 29 27.59 271 221 22.62
Intl Deplaned Pre-Cleared Non-Revenue 45 54 -16.67 280 245 14.29
South Terminal Domestic Enplaned Revenue 65,172 19,534 233.63 298,454 104,424 185.81
South Terminal Domestic Deplaned Revenue 64,769 18,902 24266 296,627 105,339 181.59
South Terminal Domestic Enplaned Non-Revenue 203 17 1,094.12 980 32 2,962.50
South Terminal Domestic Deplaned Non-Revenue 253 20 1,165.00 1,217 48 2,435.42
ABIA Passenger Totals 1,643,016 1,511,634 8.69 9,912,747 9,097,680 8.96
ABIA Enplaned Passenger Totals 821,140 753,707 8.95 4,973,654 4,566,622 8.91
ABIA Deplaned Passenger Totals 821,876 757,927 8.44 4,939,093 4,531,058 9.01
ABIA Domestic Passenger Totals 1,675,778 1,451,703 8.65 9,603,868 8,825,977 8.81
ABIA International Passenger Totals 67,238 59,931 12.19 308,879 271,703 13.68
CURRENT PASSENGER RECORD = 1,643,016 RECORD SET = JULY 2019
Total Aircraft Operations
Air Carrier 12,884 12,335 445 81,348 77,456 5.02
Commuter & Air Taxi 1,065 1,216 -12.42 9,239 9,938 -7.03
Military 595 1,011 -41.15 5,578 6,140 -9.15
General Aviation
Itinerant 3,046 3,864 -21.17 23,886 27,588 -13.42
Local 120 166 -27.71 508 931 -45.44
Total G.A. 3,166 4,030 -21.44 24,394 28,519 -14.46
Total Operations 17,710 18,592 -4.74 120,559 122,053 -1.22




Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

By Terminal

Percent 1/2019 - 1/2018 - Percent

712019 712018 Change 7/2019 7/2018  Change

Barbara Jordan Terminal (BJT)

Passenger Activity

Domestic Enplaned Revenue 707,466 687,726 2.87 4,420,938 4,222,692 4.69
Domestic Deplaned Revenue 707,354 688,887 2.68 4,390,088 4,190,499 4.76
International Enplaned Revenue 27,316 25,814 5.82 128,853 121,629 5.94
International Deplaned Revenue 29,857 29,569 0.97 131,088 121,214 8.15
Domestic Enplaned Non-Revenue 15,922 18,634 -14.55 99,590 103,602 -3.87
Domestic Deplaned Non-Revenue 14,639 17,983 -18.60 95,974 99,341 -3.39
international Enplaned Non-Revenue 237 141 68.09 957 901 6.22
International Deplaned Non-Revenue 231 131 76.34 866 723 19.78
Intl Enplaned Pre-Cleared Revenue 4,787 1,812 164.18 23,611 13,121 79.95
Intl Deplaned Pre-Cleared Revenue 4,728 2,381 98.57 22,953 13,649 68.17
Intl Enplaned Pre-Cleared Non-Revenue 37 29 27.59 271 221 22.62
Intl Deplaned Pre-Cleared Non-Revenue 45 54 -16.67 280 245 14.29
Barbara Jordan Terminal Passenger Totals 1,512,619 1,473,161 2.68 9,315,469 8,887,837 4.81
BJT Enplaned Passenger Totals 755,765 734,156 2.94 4,674,220 4,462,166 4.75

BJT Deplaned Passenger Totals 756,854 739,005 2.42 4,641,249 4,425,671 4.87

BJT Domestic Passenger Totals 1,445,381 1,413,230 228 9,006,590 8,616,134 4.53

BJT Intemational Passenger Totals 67,238 59,931 12.19 308,879 271,703 13.68

South Terminal (ST)

Passenger Activity
South Terminal Domestic Enplaned Revenue 65,172 19,634 233.63 298,454 104,424 185.81
South Terminal Domestic Deplaned Revenue 64,769 18,902 242.66 296,627 105,339 181.59
South Terminal Domestic Enplaned Non-Revenue 203 17 1094.12 980 32 2962.50
South Terminal Domestic Deplaned Non-Revenue 253 20 1165.00 1,217 48 2435.42
South Terminal Passenger Totals 130,397 38,473 238.93 597,278 209,843 184.63
ST Enplaned Passenger Totals 65375 19,551 23438 299,434 104,456  186.66

ST Deplaned Passenger Totals 65,022 18,922 243.63 297,844 105,387 182.62



Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

Percent 1/2019 - 1/2018 - Percent

712019 72018 cpange 712019 712018  Change

Total Cargo Activity

Mail
Domestic Enplaned Mail 164,972 196,364 -15.99 1,371,441 1,369,388 0.15
Domestic Deplaned Mail 545,557 449,402 21.40 4,617,586 2,916,543 58.32
International Enplaned Mait 0 0 0.00 0 0 0.00
International Deplaned Mail 0 0] 0.00 110,830 0 0.00
South Terminal-Domestic Enplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 710,529 645,766 10.03 6,099,857 4,285,931 42.32
Cargo
Domestic Enplaned Cargo 4,418,654 4,591,035 -3.75 33,625,806 34,169,475 -1.59
Domestic Deplaned Cargo 6,747,245 6,424,122 5.03 45,885,177 47,316,325 -3.02
International Enplaned Cargo 352,037 550,459 -36.05 2,652,433 4,585,503 -42.16
International Deplaned Cargo 233,167 148,608 56.90 2,093,933 1,939,828 7.94
South Terminal-Domestic Enplaned Cargo 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 11,751,103 11,714,224  0.31 84,257,349 88,011,131 -4.27
Belly Freight
Domestic Enplaned Belly Freight 301,641 303,562 -0.63 2,293,242 2,094,543 9.49
Domestic Deplaned Belly Freight 482,509 487,066 -0.94 3,799,241 3,364,399 12.92
International Enplaned Belly Freight 290,662 161,724 79.73 2,270,058 1,868,264 21.51
International Deplaned Belly Freight 547,262 611,843 -10.56 4,436,585 4,043,560 9.72
South Terminal-Domestic Enplaned Belly Frght 0] 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Belly Freight Totals 1,622,074 1,564,195 3.70 12,799,126 11,370,766 12.56
Cargo Totals (Mail, Cargo, Belly Freight) 14,083,706 13,924,185 1.15 103,156,332 103,667,828  -0.49
Enplaned Cargo Totals 5,627,966 5,803,144 -4.74 42,212,980 44,087,173 -4.25
Deplaned Cargo Totals 8,555,740 8,121,041 535 60,943,352 59,580,655 2.29
Domestic Cargo Totals 12,660,578 12,451,551 1.68 91,592,493 91,230,673 0.40
International Cargo Totals 1,423,128 1,472,634 -3.36 11,563,839 12,437,155 -7.02

CURRENT CARGO RECORD = 40,215,518 RECORD SET = MARCH 2001
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2019 vs 2018

Combined Terminals

ABIA

Total Passenger Activity
Domestic Enplaned Revenue
Domestic Deplaned Revenue
International Enplaned Revenue
International Deplaned Revenue
Domestic Enplaned Non-Revenue
Domestic Deplaned Non-Revenue
international Enplaned Non-Revenue
International Deplaned Non-Revenue
Intl Enplaned Pre-Cleared Revenue
Intl Deplaned Pre-Cleared Revenue
Intl Enplaned Pre-Cleared Non-Revenue
intl Deplaned Pre-Cleared Non-Revenue
South Terminal Domestic Enplaned Revenue
South Terminal Domestic Deplaned Revenue
South Terminal Domestic Enplaned Non-Revenue
South Terminal Domestic Deplaned Non-Revenue
ABIA Passenger Totals

ABIA Enplaned Passenger Totals
ABIA Deplaned Passenger Totals

ABIA Domestic Passenger Totals
ABIA Intemational Passenger Totals

Total Aircraft Operations
Air Carrier
Commuter & Air Taxi
Military
General Aviation
Itinerant
Local
Total G.A.

Percent 10/2018 - 10/2017 - Percent
712019 712018 Change 712019 7/2018 Change
707,466 687,726 2.87 6,304,662 5,966,084 5.68
707,354 688,887 2.68 6,249,962 5,907,227 5.80
27,316 25,814 5.82 166,636 153,189 8.78
29,857 29,569 0.97 168,857 151,646 11.35
15,922 18,634 -14.55 139,204 143,342 -2.89
14,639 17,983 -18.60 134,472 137,536 -2.23
237 141 68.09 1,282 1,195 7.28
231 131 76.34 1,153 973 18.50
4,787 1,812 164.18 30,150 18,392 63.93
4,728 2,381 98.57 30,310 19,322 56.87
37 29 27.59 345 296 16.55
45 54 -16.67 347 322 7.76
65,172 19,534 233.63 371,862 143,732 158.72
64,769 18,902 242.66 369,406 143,771 156.94
203 17 1,094.12 1,153 46 2,406.52
253 20 1,165.00 1,418 64 2,115.63
1,643,016 1,511,634 8.69 13,971,219 12,787,137 9.26
821,140 753,707 895 7,015294 6,426,276 9.17
821,876 757,927 844 6,955925 6,360,861 9.36
1,675,778 1,451,703 8.55 13,572,139 12,441,802 9.08
67,238 59,931 12.19 399,080 345,335 15.56
CURRENT PASSENGER RECORD = 1,643,016 RECORD SET = JULY 2019
12,884 12,335 4.45 115,062 109,132 5.43
1,065 1,216 -12.42 13,826 14,258 -3.03
595 1,011 -41.15 7,604 8,184 -7.09
3,046 3,864 -21.17 35,828 39,549 -9.41
120 166 -27.71 650 1,309 -50.34
3,166 4,030 -21.44 36,478 40,858 -10.72
17,710 18,592 -4.74 172,970 172,432 0.31

Total Operations




Austin-Bergstrom International Airport

Barbara Jordan Terminal (BJT)

Passenger Activity
Domestic Enplaned Revenue
Domestic Deplaned Revenue
International Enplaned Revenue
International Deplaned Revenue
Domestic Enplaned Non-Revenue
Domestic Deplaned Non-Revenue
International Enplaned Non-Revenue
International Deplaned Non-Revenue
Intl Enplaned Pre-Cleared Revenue
Intl Deplaned Pre-Cleared Revenue

Int! Enplaned Pre-Cleared Non-Revenue
Int! Deplaned Pre-Cleared Non-Revenue
Barbara Jordan Terminal Passenger Totals

BJT Enplaned Passenger Totals
BJT Deplaned Passenger Totals

BJT Domestic Passenger Totals

BJT Intemational Passenger Totals

South Terminal (ST)

Passenger Activity

South Terminal Domestic Enplaned Revenue
South Terminal Domestic Deplaned Revenue
South Terminal Domestic Enplaned Non-Revenue
South Terminal Domestic Deplaned Non-Revenue

South Terminal Passenger Totals

ST Enplaned Passenger Totals
ST Deplaned Passenger Totals

Aviation Activity Report
Fiscal Year 2019 vs 2018
By Terminal
Percent 10/2018 -  10/2017 - Percent
712019 712018 Change 712019 7/2018 Change
707,466 687,726 2.87 6,304,662 5,966,084 5.68
707,354 688,887 2.68 6,249,962 5,907,227 5.80
27,316 25,814 5.82 166,636 163,189 8.78
29,857 29,569 0.97 168,857 151,646 11.35
15,922 18,634 -14.55 139,204 143,342 -2.89
14,639 17,983 -18.60 134,472 137,536 -2.23
237 141 68.09 1,282 1,195 7.28
231 131 76.34 1,163 973 18.50
4,787 1,812 164.18 30,150 18,392 63.93
4,728 2,381 98.57 30,310 19,322 56.87
37 29 27.59 345 296 16.55
45 54 -16.67 347 322 7.76
1,512,619 1,473,161 2.68 13,227,380 12,499,524 5.82
755,765 734,156 2.94 6,642,279 6,282,498 5.73
756,854 739,005 242 6,585,101 6,217,026 5.92
1,445,381 1,413,230 2.28 12,828,300 12,154,189 5.55
67,238 59,931 12.19 399,080 345,335 15.56
65,172 19,534 233.63 371,862 143,732 168.72
64,769 18,902 242.66 369,406 143,771 156.94
203 17 1,094.12 1,153 46 2,406.52
253 20 1,165.00 1,418 64 2,115.63
130,397 38,473 238.93 743,839 287,613 158.62
65,375 19,551 234.38 373,015 143,778 159.44
65,022 18,922 243.63 370,824 143,835 157.81



Austin-Bergstrom International Airport
Aviation Activity Report

Fiscal Year 2019 vs 2018
Percent 10/2018 - 10/2017 - Percent
72019 72018 oponge 712019 712018  Change
Total Cargo Activity
Mail
Domestic Enplaned Mail 164,972 196,364 -15.99 1,909,975 1,973,077 -3.20
Domestic Deplaned Mail 545,557 449,402 21.40 6,276,852 4,265,424 47.16
International Enplaned Mail 0] 0 0.00 0 0 0.00
International Deplaned Mail 0 0 0.00 110,830 0 0.00
South Terminal-Domestic Enplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 710,529 645,766 10.03 8,297,657 6,238,501 33.01
Cargo
Domestic Enplaned Cargo 4,418,654 4,591,035 -3.75 48,535,564 48,838,606 -0.62
Domestic Deplaned Cargo 6,747,245 6,424,122 5.03 68,003,941 68,877,475 -1.27
International Enplaned Cargo 352,037 550,459 -36.05 5,194,951 7,902,812 -34.26
international Deplaned Cargo 233,167 148,608 56.90 3,699,366 3,474,203 3.60
South Terminal-Domestic Enplaned Cargo 0 0 0.00 0] 0 0.00
South Terminal-Domestic Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 11,751,103 11,714,224 0.31 125,333,822 129,093,096 -2.91
Belly Freight
Domestic Enplaned Belly Freight 301,641 303,562 -0.63 3,133,226 3,029,140 3.44
Domestic Deplaned Belly Freight 482,509 487,066 -0.94 5,272,132 4,841,712 8.89
International Enplaned Belly Freight 290,662 161,724 79.73 2,928,544 3,191,410 -8.24
Internationa! Deplaned Belly Freight 547,262 611,843 -10.56 7,029,748 6,426,418 9.39
South Terminal-Domestic Enplaned Belly Frght 0 0 0.00 0 ] 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Belly Freight Totals 1,622,074 1,564,195 3.70 18,363,650 17,488,680 5.00
Cargo Totals (Mail, Cargo, Belly Freight) 14,083,706 13,924,185 1.15 151,995,129 152,820,277 -0.54
Enplaned Cargo Totals 5,527,966 5,803,144 -4.74 61,702,260 64,935,045 -4.98
Deplaned Cargo Totals 8,655,740 8,121,041 535 90,292,869 87,885,232 2.74
Domestic Cargo Totals 12,660,578 12,451,551 1.68 133,131,690 131,825,434 0.99
International Cargo Totals 1,423,128 1,472,634 -3.36 18,863,439 20,994,843 -10.15

CURRENT CARGO RECORD = 40,215,518

RECORD SET = MARCH 2001
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Austin-Bergstrom
International Airport

BUSINESS DEVELOPMENT AND TENANT MANAGEMENT
Austin Airport Advisory Commission Repott
September 10, 2019

Tenant Updates
Delaware North Companies opened the following new concessions:

® On August 15, 2019, Hammermade located near Gate 15. It is a men’s clothing
boutique offering distinctive limited-run shirts, ties, T-shirts and socks.

®  On August 23, 2019, Café Medici, a specialty coffee shop, located between Gates 7
and 9. The shop offers high-quality espresso, a variety of coffees, teas, pastries,
salads, and sandwiches.

Air Service Updates

Southwest is pulling down some service throughout its network, including AUS, owing to the MAX
issues.

® Service to Newark-AUS and San Francisco-AUS discontinued permanently, Southwest

discontinued all service from Newark.
e Service to Boston-AUS reduced to seasonal.

® Service to Raleigh-Durham-AUS and Sactamento-AUS ate temporatily discontinued.
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Posting Language

Authorize negotiation and execution of a professional services agreement with the following four staff
recommended firms (or other qualified responders) for Request for Qualifications Solicitaton No. CLMP268:
Page Southerland Page, Inc.; Corgan Associates, Inc.; Garver, LLC and Atkins North America, Inc., for
architectural & engineering services for the 2020 ABIA Architectural & Engineeting Setvices Rotation List in
an amount not to exceed $30,000,000.

[Note: This contract will be awarded in compliance with City Code Chapter 2-9B (Minotity Owned and
Women Owned Business Enterprise Procurement Program) by meeting the goals with 15.80% MBE and
15.80% WBE participation.]

Lead Department
Capital Contracting Office

Managing Department(s)

Department of Aviation

Fiscal Note

Funding is available in the Fiscal Year 2019 — 2020 Capital or Operating Budget of the Department of
Aviation.

Purchasing Language:

Staff recommendation is selection of the four most qualified firms out of 17 fitms evaluated through the
City’s qualification-based selection process.

Prior Council Action:
N/A

For Motre Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall direct inquiries to Rolando
Fernandez, 512-974-7749, Beverly Mendez , 512-974-3596, or the Project Manager, Robert Mercado, 512-
530-2515.

Council Committee, Boards and Commission Action:
To be reviewed by the Aviation Commission on September 10, 2019.

Additional Backup Information:
As a standard business practice, the City routinely engages the services of professional engineering firms

to perform analysis, design and support services associated with construction or improvement of City
capital assets. Rotation List contracting allows the City to always have a group of qualified consultants
available to perform a specific type of recurring work in a timely manner to meet the project and
operational needs of the City.

Prior to issuing, this solicitation was reviewed by the City’s Rotation List Advisory Committee, which is
made up of staff from the Capital Contracting Office, Small and Minority Business Resource Department,
Public Works Department, and other user departments. The total authorization amount, the number of



firms to be recommended for selection, and the authorization amount per firm were discussed and
reviewed by the Committee. The Capital Contracting Office expects that user departments will require
these services to meet current and future architectural and engineering needs. These projects will
require external architectural and engineering services to properly plan, evaluate, design, and
implement.

This new rotation list of professional consultants will provide the design expertise for several upcoming
aviation projects and new enabling projects for the Airport Master Plan. Work assignments will typically
be associated with airport building and/or structural additions or modifications, civil or utility projects,
and/or other airport-oriented specialty work. Specific task assignments shall include scoping,
investigation, design, estimating, construction oversight, sustainability, and/or other functions as required
to meet project requirements.

The timely execution of this rotation list and the ability to engage a professional design consultant quickly,
will help the airport maintain the aggressive schedule to provide airport operations during the continued
high growth of airline service for Austin.

This request allows for the development of a professional services agreement with each of the four
recommended firms until financial authorization is expended. Initial project assignments will be based
on the firm’s final ranking as determined during the Request for Qualifications evaluation (highest to
lowest), the maximum cumulative contracted amount in comparison to the estimated task budget for
that firm, and the firm’s qualifications and availability of expertise at time of project need. Per firm
authorizations may be increased or decreased, through the life of the contract, based on the needs of a
particular assignment and will follow the established rotation list policies and procedures. If the City is
unsuccessful in negotiating a satisfactory agreement with a recommended firm(s), if a selected firm
ceases practice during the contract period, or if the City elects to terminate its agreement with one of
the selected firms, the remaining assignments will be assigned to the remaining firm(s) for the duration
of the contract period.

RECOMMENDED FIRMS:

Page Southerland Page, Inc. is located in Austin, Texas
Corgan Associates, Inc. is located in Austin, Texas
Garver, LLC is located in Austin, Texas

Atkins North America, Inc. is located in Austin, Texas




Item 19-3001

PostingL.a age

Authorize award of a multi-term contract with Hi-Lite Airfield Services, LLC, for airport runway rubber
removal services, for up to five years for a total contract amount not to exceed $337,500.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the services
required for this solicitation, there were no available certified M/WBEs; therefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)
Aviation.

Fiscal Note
Funding in the amount of $67,500 is available in the Fiscal Year 2019-2020 Operating Budget of Aviation.
Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:
The Purchasing Office issued an Invitation for Bids (IFB) 8100 SSC1003 for these services. The solicitation

tssued on March 18, 2019 and it closed on April 16, 2019. Of the two responses received, the recommended
contractor submitted the only responsive offer. A complete solicitation package, including a tabulation for
the bid received, is available for viewing on the City’s Financial Services website, Austin Finance Online.
Link: Solicitation Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or

AgendaOffice@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Person: Sydney Ceder, at 512-974-2225 or Sydney.Ceder(@austintexas.gov.

Council Committee, Boards and Commission Action:
September 10, 2019 — To be reviewed by the Airport Advisory Commission.

Additional Backup Information:
The contract is for runway rubber removal services for the Austin-Bergstrom International Airport (ABIA)

on an as-needed basis. Based on the number of jet aircraft landings on the ABIA runway, the Federal
Aviation Administration Advisory Circular 150/5320-12C requires ABIA runway rubber removal services to
be completed at a minimum of every six months. This service is requited to maintain a minimum amount of
friction on runway surfaces. Rubber build-up on the runways can create a public safety issue. Regular
removal of rubber deposits is vital to preserve proper braking performance and directional control for aircraft
using the runways.



Setvices performed under this contract comply with the Aviation Department Storm Water Pollution
Prevention Plan. The plan requites best management practices to reduce the potential for pollutions
associated with rubber removal operations that adversely impact storm water quality.

The current contract for these services expired August 28, 2019. The requested authorization amount for this
contract was determined using departments annual estimates and historical spend.

Contract Detail:

Contract Length Contract
Term of Term Authorization
Initial Term 3 yrs. $202,500
Optional Extension 1 1yt $ 67,500
Optional Extension 2 1yr. $ 67,500
TOTAL 5 yts. $337,500

Note: Contract Authorization amounts are based on the City’s estimated annual usage.



Item 19-3056

Posting Language

Authorize award of a contract with JMR Technology Inc., to provide services, software applications, and any
associated hardware for the centralized baggage handling system, for a term of one year in an amount not to
exceed $247,450.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9C Minority Owned and Women Owned Business Enterprise Procurement Program. For the services
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)

Aviation.

Fiscal Note
Funding is available in the Fiscal Year 2019-2020 Operating Budget of Aviation.

Purchasing Language:
The Purchasing Office issued an Invitation for Bids (IFB) 8100 JCN'1002 for these services. The solicitation

issued on May 20, 2019 and it closed on July 11, 2019. Of the two offers received, the recommended
contractor submitted the lowest responsive offer. A complete solicitation package, including a tabulation of
the bids received, is available for viewing on the City’s Financial Services website, Austin Finance Online.
Link: Solicitation Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or

AgendaOffice[@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Person: Jane Neal, at 512-974-3398 or Jane.Neal@austintexas.gov.

Council Committee, Boards and Commission Action:
September 10, 2019 - To be reviewed by the Airport Advisory Commission.

Additional Backup Information:
The contract is to add ten-digit International Air Transportation Association functionality to the Austin-

Bergstrom International Airport’s (ABIA) bag tag sorting system which diverts passenger luggage to the
proper baggage make-up carousel. This contract will provide services, software applications, and any
associated hardware required to enable ABIA’s existing Amadeus Message Broker System (MBS) to act as the
interface between the baggage handling system (BHS) and the Airline Departure Control System (DCS).



The requested authorization amount is based on current aitline operation requirements due to increased flight
activities.

This is a new contract that will improve integration with BHS and DCS and will enhance functionality to the
existing MBS by having the ability to sort baggage by flights and send bags to multiple baggage make-up
carousels.

This will improve the impact on flight processing times for the airlines and airport passengers.



