HOUSING BLUEPRINT IMPLEMENTATION
DIRECTOR’S BRIEFING

September 3, 2019

Department Mission: To cultivate a diverse and economically
inclusive City by creating affordable housing opportunities and
mitigating community member displacement.

www.austintexas.gov/housingblueprint



http://www.austintexas.gov/housingblueprint

PRESENTATION AGENDA

e Housing Blueprint: Citywide, Council District & Corridor
Affordable Housing Goals

e Funding Sources
e 2013 & 2018 Housing Bonds
e Housing Development Assistance (HDA) Application

e Opportunities to Collaborate: Regulatory, Financial,
Programmatic



WHY IS AFFORDABILITY AN ISSUE?

Austin Median Home Value and Rents Versus IMledian Annual Income
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Presenter
Presentation Notes
Only goes to 2017 – saw a $10k increase between 2018/2019.  Due to high income moving in and low income moving out. 

Just in – median home value in ATX is $420,000 – according to ABOR, June Housing Market Report


HOUSING BLUEPRINT:
Citywide, Council District & Corridor
Affordable Housing Goals




AUSTIN STRATEGIC DIRECTION 2023

AUSTIN
STRATEGIC
HOUSING BLUEPRINT

Implement “highest potential impact” actions identified in the
Housing Blueprint.

Reduce the number of households and businesses displaced from Austin
due to unaffordability.

Advance equity in the City's programs and policies and ensure
affordable housing options throughout Austin.

Response to homelessness to address disparities, prevent
homelessness, and support housing stability.



CITYWIDE AFFORDABLE HOURSING

GOALS

AUSTIN
STRATEGIC
HOUSING BLUEPRINT

The Blueprint calls for
60,000 affordable units
below 80% MFI over the

next 10 years

KEY STRATEGIES:
* Federal Funding
* Local Funding

20,000

HOUSING UNITS
Affordable to
30% MFI and Below —

Includes Permanent Supportive
Housing & Home Repair

25,000

HOUSING UNITS
Affordable to
31-60% MFI

KEY STRATEGIES:

* Federal Funding

= Local Funding

= Density Bonus Programs

15,000

HOUSING UNITS
Affordable to
61-80% MFI

KEY STRATEGIES

= Strike Fund

= Density Bonus Programs
= Other Incentives


Presenter
Presentation Notes
Adopted by Council on April 13, 2017

Not just NHCD; the entire community needs to work together to achieve these goals:
Travis County
HACA
HATC
TSAHC
TDHCA


COUNCIL DISTRICT AFFORDABLE
HOUSING GOALS

Council District Housing Goals District Distribution of Affordable Units
Developed Considering: ?035
| 3,635 o

e High Opportunity Areas

 High-Frequency Transit &
Imagine Austin Centers and
Corridors

e High Displacement Risk Areas

* Geographic Dispersion of
Existing Affordable Housing

60,000



Presenter
Presentation Notes
Adopted June 2019
Counting units beginning in April 2019

15,000 units of affordable housing will be placed in areas of Higher Opportunity. These areas have high measures of upward mobility and positive socioeconomic outcomes for existing residents in the area.
15,000 units of affordable housing will be placed in areas which are a quarter-mile within High-Frequency Transit (HFT) routes or a half-mile within Imagine Austin Centers and Corridors, which are future transit oriented, mixed-use centers of activity connected by walking, bicycling, transit, or automobile.
15,000 units of affordable housing will be placed in High Displacement Risk Areas, as defined in “Uprooted,” a report by researchers at the University of Texas at Austin on gentrification and displacement.
15,000 units of affordable housing will be placed according to the current geographic dispersion of affordable housing units within the ten council districts with the goal of providing maximum geographic dispersion of subsidized affordable units across the city. Districts which currently have fewer units receive a higher proportion of the 15,000 units.


CORRIDOR AFFORDABLE HOUSING

GOALS

Corridor-Level Goals for Production and
Preservation
Goal for
Producing and/
or Preserving
Units at 80%
Corridor District(s) MFI and Below
I N. Lamar Blvd. 4,7 1,326
2Burnet Rd. 7,4 1,098
3 Airport Blvd. 1,3,4,7,9 1,102
4East MLK/FM 969 1 849
5S. Lamar Blvd. 5,9 424
6 E. Riverside Dr. 3,9 1,144
T Guadalupe St. 1,9 484
8 William Cannon Dr. 2,5,8 1,884
9Slaughter Ln. 2,5,8 1,706
10N, Lamar & Guadalupe St. | 4,5, 7,9, 10 1,012
|1112W, & E. Rundberg Ln. |4 1,001
13 Colony Loop 1 940
14 MLK Blvd. 1,9 166
155, Congress Ave. 2,3,9 1,147
16 Manchaca Rd. 2,3,5 1,411
175, Pleasant Valley Rd. 2,3 1,360

Construction Eligible Corridors

Preliminary Engineering & Design Corridors/Critical Arterials



Presenter
Presentation Notes
Partnership with Corridor Planning Office

The Corridor Housing Preservation  Analysis Tool helps incorporate affordable  housing in community and economic  development, housing, and transportation  planning efforts. The tool provides a way  to analyze the stock of affordable, rental  housing units that contribute to the supply  of housing for low-income populations.
The tool addresses three key questions:
How much transit access to jobs does a corridor provide to  low income residents?
How many affordable rental units are vulnerable to  redevelopment?
How intense is the development pressure?

Based on the Corridor Preservation Tool analysis, the Strategic Housing  Blueprint Implementation team has also defined goals for producing and  preserving affordable units at 80% MFI and below within ½ mile of the 2016  Mobility Bond Corridors.
These corridors constitute 31% of the total length of all Imagine Austin  Corridors, and should therefore absorb 31% of the City’s housing goal for  the areas within ½ mile of Imagine Austin corridors.
Production goals were defined by prioritizing areas with low  development pressure where the cost of land is feasible to purchase,  while preservation goals were defined by prioritizing areas with high  development pressure.
Adjustments were made for the length of each corridor, and feasibility was  checked based on the number of developable acres and the number of  vulnerable affordable units near each corridor.


FUNDING SOURCES




FUNDING SOURCES

Federal Funds

O Federal Formula

Local Funds

0 General Obligation

Other Sources

O Low-Income Housing

Grants from U.S. Bonds
Department of
Housing & Urban
Development

Tax Credits

L Councill

o O Private Activity Bonds
Appropriations

: O Housing Trust Fund
O Section 108 Loan (HTF)

Program
0 Housing Assistance
Fund (HAF)

O Homestead
Preservation
Reinvestment Zone
No. 1

O Density Bonus Fees in
Lieu




2013 & 2018 HOUSING BONDS




2013 AFFORDABLE HOUSING BOND
HIGHLIGHTS

19 Rental and Ownership Home Repair,
Developments $12,000,000

2,253 affordable housing
units with 1,419 of those

Acquisition,
$1,722,000

are deeply affordable - Rental,
average investment: $43,357,838
$24,687/unit Housing First

PSH,
More than 600 home $6,168,112
repairs Owner,

$1,452,000

Leverage Ratio 7:1

100% of 2013 GO Bonds
Invested or Committed
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Chart1

		Rental

		Owner

		Housing First PSH

		Acquisition

		Home Repair



43357888

1452000

6468112

1722000

12000000



2013 Bond Data

		

				Rental		$   43,357,888		0%

				Owner		$   1,452,000		0%

				Housing First PSH		$   6,468,112		0%

				Acquisition		$   1,722,000		0%

				Home Repair		$   12,000,000		0%





2013 Bond Data

		






2018 AFFORDABLE HOUSING BOND:
$250 MILLION

Program Description Amount
Rental Housing Increases or maintains the supply of $94,000,000
Development affordable rental housing by addressing the

Assistance (RHDA) [ rental housing needs and priorities.

Ownership Housing | Addresses the need for affordably priced $28,000,000
Development ownership housing within the city.

Assistance (OHDA)

Home Repair Minor home repairs and rehabilitation to $28,000,000

Program

income-qualified homeowners’ homes
throughout the community.

Land Acquisition

Acquire and hold land, including acquisition
of publicly owned land, for future use, with the
potential to achieve multiple community
goals, including affordable housing
development.

$100,000,000

Total

$250,000,000
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Presenter
Presentation Notes
City Council recommended the $250 million affordable housing bond in four different programs (“buckets”)
These recommended dollar amounts are not binding
The programs are flexible so that they can responsive to both market conditions and opportunities


RECENTLY COMPLETED
DEVELOPMENTS

The Chicon

GNDC Net Zero Guadalupe
Saldana Subdivision

14


Presenter
Presentation Notes
Examples of GO bond funded properties
Serving formerly homeless to families with children

Will be looking to the Mobility Bond Program and implementing Best Practices






HOUSING DEVELOPMENT
ASSISTANCE APPLICATION
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HOUSING DEVELOPMENT ASSISTANCE
MAP SERIES

HDA Application
HDA Map Series

Pending Applications
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https://austin.maps.arcgis.com/apps/MapSeries/index.html?appid=f4aa2b13f1664280ba55075f68e4c375
http://www.austintexas.gov/sites/default/files/files/Copy_of_HDA_Application.xls
http://www.austintexas.gov/page/current-applications

OPPORTUNITIES TO COLLABORATE:
Regulatory, Financial, Programmatic
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THE NEED TO PARTNER AROUND
AFFORDABLE HOURSING IN AUSTIN

Federally Imposed

 Federal Regulations
e Federal Funding Uncertainty

State Imposed
e State Regulations (Funding Requirements change annually)

Local
e Infrastructure Requirements
 Transportation Improvements
 Environmental Restrictions
e Parking Requirements, Compatibility, Other Zoning Restrictions
 Competing Community Benefits
e Development Review Process
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PARTING WORDS...
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Presenter
Presentation Notes
Examples of GO bond funded properties
Serving formerly homeless to families with children

Will be looking to the Mobility Bond Program and implementing Best Practices
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