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A Team Approach

Training

Library Policy & Procedures



A Team Approach



• Positive youth 
engagement team

• Partnerships
• Paid Internships
• Youth council
• Library commission



Training



• Mandatory training
• Optional training



Library Policy & 
Procedures



Policy & Procedures
Policy Procedure

For the customer For staff

Statements of what (rule) Statements of how (process)

Change infrequently Continuous improvement



• Positive behavior 
expectations

• Policy 
recommendations
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