
    Austin Housing Finance Corporation 
P.O. Box 1088, Austin, TX 78767-1088 

Application for Financing Qualified Multifamily Residential Rental 
Project

Please read the instructions before completing and submitting this application.

Section A 
Application Summary 

1. Name, Address, telephone and fax numbers of Applicant

2. Name, address, telephone number, fax number and email address for
Applicant’s contact person

3. Amount of Tax-Exempt Bond Issuance Requested?

4. What type of bond financing is being requested for this development?
Private Activity Bonds 501(c)

5. If Private Activity Bonds, which Priority Election?
1 2 3

6. Brief description of project

1

warming 
kitchen business center

 
 



The individual signing this Application represents that he or she read and 
understands the Austin Housing Finance Corporation Multifamily Residential 
Development Rules and Regulations, that the information contained in the 
Application form is correct and complete, that the Applicant agrees to the terms and 
conditions set out in the instructions, and that he or she is legally authorized to sign 
on behalf of the Applicant. 

___________________________________ ________________________ 
Signature Date

__________________________________
Typed Name and Title 

2

9-5-19



Section B 
Applicant Information 

1. What is the legal form of the Applicant (please check one)
Sole Proprietorship General Partnership 
Business Corporation Limited Partnership 
501(c)3 Corporation Limited Liability Company 

2. Is the Applicant a “to be formed” entity?

3. Participants in the Application
Please attach an organizational chart identifying the Participants in the 
Application and identify it at “Attachment A”.  The purpose of this section is 
to identify and describe the organizations or persons that will own, control and 
benefit from the Application to be funded with AHFC assistance.  The 
Applicant’s ownership structure must be reported down to the level of the 
individual Principals (natural persons).  Persons that will exercise control over a 
partnership, corporation, limited liability company, trust or any other private 
entity should be included in the organizational chart.  Nonprofit entities, public 
housing authorities, housing finance corporations and individual board members 
must be included in this chart. 

4. Has the Applicant, any of its officers or directors, or any person who
owns a 10% of greater interest in the Applicant ever been found in violation of 
any rules or regulations of HUD or of any other federal or state agency or been 
the subject of an investigation by HUD or of any other federal or state agency? 
If yes, attached a full explanation. 

Yes No

5. Development Team Members
Please attach a list with the name, address, telephone number, fax number 
and email address of Applicant’s professional development team members. 
This should include, but is not limited to, legal counsel, financial adviser, 
investment banker, mortgage banker, architect, general contractor, etc.  This 
should be identified as “Attachment B”.

7. Previous Experience
Please attach a summary of the Applicant’s (or its principal’s) development
experience in terms of project types and dates, cost, locations and methods of 
financing.  This should be identified as “Attachment C”.

3
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8. Financial Capacity
Please attach copies of the Applicant’s most recent audited financial 
statements including balance sheet and profit and loss statements.  This should 
be identified as “Attachment D”.
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Section C 
Development Information 

1. Is this Application for (please check one)?
New Construction Acquisition/Rehabilitation

2. Describe the location of the project site, including the zip code and
its street address (if available).  This description will be used in the public 
hearing advertisement and must be complete enough to permit someone 
interested in the project to find the site. 

3. Project Location
Please attach a (1) legal description of the site boundaries and (2) map showing 
the site and surrounding area.  Mark on the map any schools, churches, public 
parks, shopping centers and other relevant services within a half-mile radius of 
the site.  This information should be identified as “Attachment E”.

4. If the proposed site is located in a Qualified Census Tract, please give
the tract number.

5. If the Applicant owns the project site, please provide the:
Purchase date 
Purchase price 
Balance of existing mortgage 
Name of existing mortgage holder 

6. If the Applicant holds an option or contract to purchase the project
site, attach a copy of the Agreement.  This should be identified as 
“Attachment E”.

7. Please indicate the total number of units in the development and the
number of units that will be rent and income restricted. 
Total number of units Number of restricted units 

9. Please attach a financing proposal information package that includes
at a minimum:
A. Rent Schedule
B. Utility Allowance Sheet
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C. Annual Operating Expense Schedule
D. Development Cost Schedule (budget)
E. Sources and Uses of Funds Schedule
F. 30 year proforma
G. Financing narrative detailing your development plan

This information package should be identified as “Attachment F”.

10. Please check which of the following furnishings and equipment will
be included in the individual apartment units:

Air conditioning Range
Disposal Carpet
Refrigerator Dishwasher
Fireplace Cable TV
Washer/Dryer Other (describe)

10. Please check which of the following utilities development tenants
will be required to pay for on an individual basis: 

Electricity Water and wastewater
Gas Garbage pickup
Other (describe)

11. Describe any additional facilities to be included in the project.  For
example:  covered parking, laundry, community space in clubhouse, swimming 
pool, playground, etc. 

12. Describe any restrictions the Applicant intends to impose on project
tenants, such as family size, pets, etc.

6

 iness community room with warming kitchen fitness 
center,  

 
service animals only



13. Do you intend to set aside 5% of the units for occupancy by the
elderly?

Yes No

14. Do you intend to pay the Texas Department of Aging at closing a
one-time fee equal to 0.10% of the total principal amount of the
bond issue?

Yes No

15. Has construction or rehabilitation work on the project begun?
Yes No

If yes, give the beginning and estimated completion date: 

If no, give the anticipated beginning date and completion date: 

16. Please give the total cost expended or incurred with respect the
project up to the date of this application. 

17. Please describe briefly the anticipated arrangements for the
development management.  Attach a resume for the proposed
management company and estimate the monthly management fee to
be paid.  The management company resume should be identified as
“Attachment G”.
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APPENDIX A 

AUSTIN HOUSING FINANCE CORPORATION 
APPLICATION FOR BOND FINANCING OR TRANSFER

I, the undersigned duly authorized representative of ___________________ (the
“Applicant”) of the proposed residential development described in the 
attached Application for Financing Qualified Multifamily Residential Rental 
Project, do hereby make application to Austin Housing Finance Corporation 
(the “Austin HFC”) in accordance with the Austin HFC’s Rules and Regulations 
regarding the Financing of Multifamily Rental Residential Developments, dated 
July 31, 2001 (the “Rules”).  In connection therewith, I do hereby declare and 
represent as follows: 

1. The applicant intends to own, construct or rehabilitate and operate a
multifamily rental residential development (the “Development”) to
be located within the City of Austin, Texas, and desires that the
Issuer issue obligations to provide financing for such residential
developments in accordance with the Rules.

2. The Applicant has received a copy of the Rules, has reviewed the
Rules and hereby agrees to comply with all terms and provisions of
the Rules, except such provisions as may be expressly waived by the
Board of Directors of the Austin HFC.  Further Applicant agrees to
comply with all terms and provisions of any rules finally approved by
the Board prior to approval of an inducement resolution.

3. The Applicant has submitted herewith two completed copies of the
Application.  To the best of the Applicant’s knowledge, the
information contained therein is true and correct.  Additionally, the
Applicant has submitted herewith:
o If applying for a portion of the State Bond Cap, a $5,000 check

payable to the Texas Bond Review Board.
o A $5,000 check payable to the Austin HFC to cover staff time for

reviewing the application and to compensate Bond Counsel for
preparing and filing the Texas Bond Review Board application.

If bonds are not issued, this application fee is non-refundable. 

If bonds are issued, the applicant will be required to pay an advance 
against the Issuance Fee of 10% of the estimated Issuance Fee.  This 
advance will be used to pay for any Third-Party Reports, staff time 
and other expenses incurred by the Corporation.  The advance is 
payable by the Applicant to the Austin HFC before the public (TEFRA) 
hearing is scheduled.  If bonds are not issued and the total cost of 
the Third-Party Reports, staff time and expenses is less than the 
advance, the Austin HFC will refund the difference to the Applicant. 
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4. the Applicant will (a) pay all Development costs which are not or
cannot be paid or reimbursed from the proceeds of the bonds issued
to provide funds to finance the Development and (b) at all times,
indemnify and hold harmless the Austin HFC against all losses, costs,
damages, expenses, and liabilities of whatever nature (including, but
not limited to, attorney’s fees, litigation and court costs, amounts
paid in settlement, and amounts paid to discharge judgments)
directly or indirectly resulting from, arising out of or related to this
Application, the Development, or the issuance, offering, sale, or
delivery of the bonds or other evidences of indebtedness issued to
provide funds to finance the Development, or the design,
construction, rehabilitation, installation, operation, use, occupancy,
maintenance, or ownership of the Development.

Based on the foregoing, the Applicant requests that the Board of Directors of 
the Austin Housing Finance Corporation grant preliminary approval of this 
Application for financing in accordance with the Rules. 

WITNESS MY HAND ON_________________________________________________

_________________________________________________ 
NAME OF APPLICANT 

_________________________________________________ 
By:

_________________________________________________ 
Title:

9-5-19

Megan Lasch

President



Attachments: 
  



Attachment A  Organization Chart 

Attachment B  Development Team Members 

Attachment C  Previous Experience 

Attachment D  Financial Capacity 

Attachment E Project Location 
A. Legal Description
B. Map with schools, churches, parks, etc
C. Purchase Contract

Attachment F  Financing Proposal Information 
A. Rent Schedule
B. Utility Allowance Sheet
C. Annual Operating Expense Schedule
D. Development Cost Schedule (budget)
E. Sources & Uses of Funds Schedule
F. 30 yr Proforma
G. Financing Narrative detailing development plan

Attachment G Development Management 
A. Accolade Property Management Resume
B. Estimated monthly management fee:  5%



Attachment A: 
Organization Chart 
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Vi Collina 
ORGANIZATIONAL CHART 

 
APPLICANT / OWNER 

 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

 
 
 

 
 
 
 
 
 

Applicant / Owner 
 

Vi Collina, LLC 
 

Managing Member 
 

Vi Collina Saigebrook, LLC 
 

0.006% 

Lisa Stephens 
 

100% 

Saigebrook Development, LLC 
(A Texas HUB) 

EIN: 45-3062708 
100% 

Investor Member 
 

Tax Credit Investor 
99.99%  

 

Admin Member 
 

Vi Collina O-SDA, LLC 
 

0.004% 

Megan Lasch 
 

100% 

O-SDA Industries, LLC 
(A Texas HUB) 

EIN: 80-0641068 
100% 
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Vi Collina 
ORGANIZATIONAL CHART 

 
DEVELOPER 

 
 
 
 
 

 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 

   **HUB for purposes of application 
   points is Saigebrook Development, LLC 

 
 

Lisa Stephens 
 

100% 

Saigebrook Development, LLC 
(A Texas HUB)** 

 
Co-Developer 

92% 

Megan Lasch 
 

100% 

O-SDA Industries, LLC 
(A Texas HUB) 

 
Co-Developer 

8% 
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Vi Collina 
ORGANIZATIONAL CHART 

 
GUARANTOR 

 
 
 

 
 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 

 

Guarantor 
 

Vi Collina Saigebrook, LLC 
 
 

Lisa Stephens 
 

100% 

Saigebrook Development, LLC 
(A Texas HUB) 

 

Guarantor 
 

Vi Collina O-SDA, LLC 
 
 

Megan Lasch 
 

100% 

O-SDA Industries, LLC 
(A Texas HUB) 

 



Attachment B: 
Development Team Members 



Developer/Owners 

Megan Lasch 

Originally from Grove, Oklahoma, Ms. Lasch has twelve years of experience in 
the project management/consulting industry. Having received her Bachelor’s 
degree in Biosystems Engineering from Oklahoma State University, Ms. Lasch 
began her career as an engineering consultant where she helped design a 
variety of public and private development projects. Ms. Lasch is the Owner and 
President of O-SDA Industries, LLC, a City of Austin MBE/WBE/Texas HUB 
certified real estate development firm. Ms. Lasch is based in Austin, Texas and 
additionally serves as the project manager/consultant for all affordable housing 
developments with Saigebrook Developments. Ms. Lasch helps to manage all aspects of the 
project life cycle from site identification, TDHCA application, to managing third party 
consultants throughout the design process and ultimately to project completion. Ms. Lasch 
served as the Board Chair for Skillpoint Alliance, a non-profit providing technology based 
workforce training, a member of the Real Estate Council of Austin and was a finalist in the 
2018 & 2019 Austin Under 40 Awards.  

Lisa Stephens 

Lisa Stephens is the Owner and President of Saigebrook Development, LLC, a 
WBE/Texas HUB certified real estate development firm. She has more than 
20 years of experience in developing, financing and operating affordable 
housing. Additionally, she has secured twenty allocations of 9% Housing Tax 
Credits in the last nine application cycles in Texas and has financed and 
closed approximately 5,000 units in the southeastern United States. Ms. 
Stephens was named by Affordable Housing Finance magazine as one of 

twelve 2009 "Young Leaders," a prestigious award honoring individuals under the age of 40 
who have been nominated by their peers and colleagues as the next generation of 
affordable housing and community development leaders.  Ms. Stephens received her BA in 
Accounting and Finance from the University of Florida and is certified by the U.S. Green 
Building Council as a LEED Green Associate.  She currently serves on the National Green 
Building Standards’ Green Advisory Council.    

Sally Gaskin 

Sally Gaskin is the President of SGI Ventures, Inc., a developer and tax credit/private activity 
bond consultant, and received her degree in accounting and business administration from 
Aquinas College in Grand Rapids, MI.  SGI Ventures, Inc. is a Texas HUB certified real estate 
development firm and is a former CPA and has been in the affordable housing industry since 
1996.  Ms. Gaskin is a founding board member and Past Board President of the Texas 
Affiliation of Affordable Housing Providers (“TAAHP”) and has a keen interest in energy 
efficiency and green building.  In 2008 SGI Ventures completed the development of CityView 
at the Park, a 72-unit affordable senior development located in Austin, TX.  CityView was 
awarded a 4-Star Green Building rating by Austin Energy, one of the first affordable 
developments to earn that rating. In addition to CityView, Ms. Gaskin co-developed 7 other 
tax credit developments, with over 750 units.   



Jeff Piatt 

Jeff Piatt is an UT Austin Graduate with 24 years of experience in the construction industry. 
Jeff's 10 years of experience in Affordable multifamily housing started when he was hired at 
TDHCA in 2009 as an inspector. Jeff left TDHCA in 2011 in the executive position of 
Construction Manager Under the Disaster Recovery division for both Single and Multifamily 
construction. Jeff has extensive experience in the requirements of LIHTC and CDBG program 
requirements and specializes in providing guidance to be sure that both architectural plans 
and construction management create developments in compliance with all applicable 
regulations including Fair Housing Act Design Accessibility Requirements and 
program material and design requirements.  

Abby Penner 

Abby Penner is a graduate of Texas A&M University with a degree in Civil Engineering. She 
worked as an engineering consultant for 3 years where she helped design a variety of 
commercial and multi-family development projects. Abby has worked on most aspects of 
site design, permitting, and construction. After leaving her Civil Engineering firm, Abby 
joined the Saigebrook Development Team as a Development Associate. 

Alice Cruz 

Alice Cruz is a graduate of the University of North Dakota with a degree in Public 
Administration. She worked for the City of Fort Worth's Neighborhood Services Department 
for 6 years. Most of her work was focused housing and community development projects 
that utilized CDBG, HOME, ESG, HOPWA, HFC, and LIHTC funds. Alice has worked on most 
aspects of development, including funding applications, design process, overall project 
management, through to project closeout. After a short time with Fort Worth Housing 
Solutions, Alice joined the Saigebrook Development team, who is an Owner on this 
project. 

Lenders 

Lender Debt and Equity letters are in Attachment C and are subject to change.  

Attorneys 

Shutts & Bowen 

Robert Cheng is a partner in the Miami Office of Shutts & Bowen LLP, where he is a member 
of the Real Estate Practice Group. Robert concentrates his practice in real estate 
development and finance with a fair amount in affordable housing. He’s experienced in 
complex real estate transactions, including acquisition, development, construction and 
permanent loans. He frequently handles projects with multiple layers of debt financing from 
public and private sources and equity investments from low income housing tax credit 
syndicators.  

Accountants 

15129
Rectangle



Tidwell Group 

Tidwell Group was founded in 1997 and helps clients from project inception to completion. 
They provide expertise in tax, assurance and consulting services. And are known for several 
specialties, one of which is real estate and affordable housing.  

Architects 

Miller Slayton Architects 

The firm was started in fall of 2004 when Paul Miller and Paul Slayton combined their 
creative talent and many years of experience to establish a well-respected, professional 
business servicing a wide array of clientele. With licenses in several southeastern states, 
LEED certification and a strong technical understanding of the science of construction, they 
are well qualified to solve the challenges of a diverse range of projects with innovative and 
cost-effective design. The majority of the firm’s business is affordable housing throughout 
Texas. This development team has completed 36 projects with this architect and counting. 

Engineers 

TBD 

General Contractor and Sub-Contractors 

TBD after construction plans are more complete and able to be bid out. 

Consultants 

Sara Anderson 

S.Anderson is State of Texas WBE Certified business. She is well known across the State of 
Texas for being a premier low-income housing tax credit consultant, whose staff helps with 
everything from applications to development to completion. 

        Property Management Team 

        Accolade Property Management, Inc.  

Accolade specializes in the management of multifamily assets. The team of professionals 
at Accolade has produced superior results on all asset types. Whether a Class A+ in lease 
up or a Class C distressed asset, Accolade understands the dynamics of the marketplace 
and the factors that affect the correct positioning of an asset. Accolade embraces every 
asset individually and designs a business plan to maximize the value of the asset. The 
majority of Accolade’s portfolio are affordable housing products. 

 



Attachment C: 
Previous Experience 

  



PROPERTY TYPE , STYLE &
TENANT MIX UNIT TYPE UNIT TYPE/

SIZE (SF)
FINANCING
SOURCES

GREEN
CERTIFICATION

Pre-Development
Canova Palms
1717 Irving Blvd
Irving, Texas

New Construction
Senior

Affordable & Market 
Rate

30%. 50% & 60% AMI 

41 - 1BR
17 - 2 BR
Total: 58

1BR - 650 SF
2BR - 850 SF

LIHTC - 9% (TDHCA) 

Under Construction
Alton Plaza
202 Whaley Street
Longview, TX 75607

New Construction
Adaptive Reuse

Family
Affordable & Market 

Rate
30%. 50% & 60% AMI 

6 - 0BR
16 - 1BR
26 - 2 BR
Total: 48

0BR - 550 SF     
1BR - 650 SF
2BR - 850 SF

LIHTC - 9% (TDHCA) 

Aria Grand
IH35 & Woodland Drive
Austin, TX 78704

New Construction
Podium
Family

Affordable & Market 
Rate

30%. 50% & 60% AMI 

12 - 1 BR
30 - 2 BR
28 - 3 BR
Total:  70

1BR - 693 SF
2BR - 873 SF

3BR - 1050 SF

LIHTC - 9% (TDHCA) 

Edgewood Place
617 Clinic Drive
Longview, TX  75605

New Construction
Garden Style

Family
Affordable & Market 

Rate
30%. 50% & 60% AMI 

18 - 1BR
36 - 2BR
20 - 3BR
Total: 74

1BR - 700 SF
2BR - 855 SF

3BR - 1144 SF

LIHTC - 9% (TDHCA) 

Elysium Grand
3300 Oak Creek Drive
Austin, Texas

New Construction
Podium
Family

Affordable & Market 
Rate

30%. 50% & 60% AMI 

18 - 1 BR
53 - 2 BR
19 - 3 BR
Total: 90

0BR - 500 SF
1BR - 700 SF
2BR - 855 SF

3BR - 1140 SF    

LIHTC - 4% (TDHCA) 

Mistletoe Station
1916 Mistletoe Blvd.
Fort Worth, TX 76104

New Construction 
Garden Style &
Podium Style

Family
Affordable & Market 

Rate
30%, 50% & 60% AMI

 21 - 1 BR
67 - 2BR
22 - 3BR

Total: 110

1 BR - 700 Sft
2 BR - 850 SF

3 BR - 1150 SF

LIHTC - 9% (TDHCA) 

NOT AVAILABLE

Kaia Pointe
104 Bettie Mae Way
Georgetown TX 78633

New Construction
Garden Style

Family
Affordable & Market 

Rate
30%, 50% & 60% AMI

28 - 1 BR
56 - 2 BR
18 - 3 BR
Total: 102

1 BR - 705 SF
2 BR - 948 SF

3 BR - 1139 SF

LIHTC - 9% (TDHCA)
$13,530,000

Stillhouse Flats
2926 Cedar Knob Road
Harker Heights, TX 76548

New Construction 
Garden Style & 

Townhomes
Family

Affordable & Market 
Rate

30%, 50% & 60% AMI

22 - 1 BR
50 - 2 BR
24 - 3 BR
Total: 96

1 BR - 737/762 SF
2 BR - 93/958 SF
3 BR - 1159 SF

LIHTC - 9% (TDHCA)
$14,180,000
Local Government
Contribution NGBS

NOT AVAILABLE

LaMadrid Apartments
11320 Manchaca Road
Austin, TX 78748

New Construction 
Garden Style & 

Townhomes
Family

Affordable & Market 
Rate

30%, 50% & 60% AMI

18 - 1 BR
53 - 2 BR
24 - 3 BR
Total: 95

1 BR - 750 SF
2 BR - 950 SF

3 BR - 1150 SF   

LIHTC - 9% (TDHCA)
$13,380,000
City of Austin RHDA

NGBS GOLD

Barron's Branch
817 Colcord Ave
Waco, TX 76707

New Construction
Garden Style

Family
Affordable and Market 

Rate
30%, 50%, 60% AMI

30- 1 BR
86 - 2 BR
48 - 3 BR
4 - 4 BR

Total: 168

1 BR - 750 SF
2 BR - 975 SF

3 BR - 1175 SF
4 BR - 1298 SF

LIHTC - 9% (TDHCA)
$20,331,756

NGBS Silver

Art at Bratton's Edge
15405 Long Vista Dr 
Austin, TX 78727

New Construction
Garden Style

Family
Affordable and Market 

Rate
30%, 50%, 60% AMI

16 - 1 BR
46 - 2 BR
16 - 3 BR
Total: 78

1 BR - 750 SF
2 BR - 975 SF
3 BR - 1175SF

LIHTC - 9% (TDHCA) 

NGBS Bronze

DEVELOPMENTS COMPLETED



PROPERTY TYPE , STYLE &
TENANT MIX UNIT TYPE UNIT TYPE/

SIZE (SF)
FINANCING
SOURCES

GREEN
CERTIFICATION

Liberty Pass
17321 Lookout Road
Selma, TX  78154

New Construction
Garden Style

Family
Affordable and Market 

Rate
30%, 50%, 60% AMI

12 - 1 BR
62 - 2 BR
26 - 3 BR
4 - 4 BR

Total: 104

1 BR - 750 SF
2 BR - 975 SF
3 BR - 1175SF
4 BR - 1298 SF

LIHTC - 9% (TDHCA) 

NGBS Silver

Summit Parque
12777 Merit Drive
Dallas, TX 75251

New Construction
Mid-Rise
Family

Affordable and Market 
Rate

30%, 50%, 60% AMI

31 - 1 BR
49 - 2 BR
20 - 3 BR
Total: 100

1 BR - 750 SF
2 BR - 950 SF

3 BR - 1150 SF

LIHTC - 9% (TDHCA)
$14,870,000

NGBS Silver

Tupelo Vue
525 Avenue G NW
Winter Haven, FL 33881

New Construction
Garden Style

Family
Affordable and Market 

Rate
30%, 50%, 60% AMI

16- 1 BR
38 - 2 BR
16 - 3 BR
4 - 4 BR
Total: 70

1 BR - 651 SF
2 BR - 938/985 SF

3 BR - 1115 SF

LIHTC - 9% (FHFC)
$12,200,380

NGBS Bronze

Saige Meadows
13488 Hwy 69N
Tyler, TX 75706

New Construction
Garden Style

Family
Affordable and Market 

Rate
30%, 50%, 60% AMI

Flats:
22 - 1 BR
44 - 2 BR
4 - 3 BR

Townhomes:
6 - 2 BR

16 - 3 BR
Total: 92

1 BR - 706/760 SF
2 BR - 919 SF

2 BR TH - 1156 
SF

3 BR - 1085 SF
3 BR TH - 1440 

SF

LIHTC - 9% (TDHCA)
$11,870,348

NGBS Bronze

N/A

La Ventana 
2109 Texas 351 
Abilene, TX 79601       

New Construction
Garden Style

Family
Affordable and Market 

Rate
30%, 50%, 60% AMI

16 - 1BR
36 - 2 BR
28 - 3 BR
4 - 4 BR
Total: 84

1 BR - 849 SF
2 BR - 1102 SF
3 BR - 1303 SF
4 BR - 1561 SF

LIHTC - 9% (TDHCA)
$6,462,643

N/A

N/A

Amberwood Place
411 W Hawkins Pkwy
Longview, TX 75604

New Construction
Garden Style

Family
Affordable and Market 

Rate
30%, 50%, 60% AMI

12 - 1 BR
32 - 2 BR
32 - 3 BR
2 - 4 BR

Total Unit 78

1 BR - 849 SF
2 BR - 1102 SF
3 BR - 1303 SF
4 BR - 1561 SF

LIHTC - 9% (TDHCA)
$8,740,526

N/A

N/A

Tylor Grand
3702 Rolling Green Dr.
Abilene, TX 79606

New Construction
Garden Style

Family
Affordable

30%, 50%, 60% AMI

32 - 1 BR
64 - 2 BR
20 - 3 BR
4 - 4 BR

Total Unit 120

1 BR - 849 SFt  
2 BR - 1102 SFt   
3 BR - 1303 SFt   
4 BR - 1561 SFt   

LIHTC - 9% (TDHCA)
$13,914,133

N/A

N/A

The Roxton
307 N. Loop 288
Denton, TX  76209

Rehab
Garden Style

Family
Affordable & Market 

Rate
30%, 50% & 60% AMI

16 - 1 BR
86 - 2 BR
24 - 3 BR
Total: 126

1 BR - 613 SF
2 BR - 803 SF

3 BR - 1004 SF

LIHTC - 9% (TDHCA)
$14,500,717

NGBS Emerald

Pinnacle at North Chase      
3851 N. Broadway Avenue
Tyler, TX  75702

New Construction
Garden Style

Family
Affordable

30%, 50% & 60% AMI

32 -1 BR
64 - 2 BR
20 - 3 BR
4 - 4 BR

Total: 120

1 BR - 883 SF
2 BR - 1188 SF
3 BR -  1314 SF
4 BR - 1552 SF

LIHTC - 9% (TDHCA)
$12,596,114

N/A

Villages at Tarpon
Walton Village
Lemon Village
Pine Village
North Ring Village

Rehabilitation
Garden Style

Elderly

26 - 0 BR
69 - 1 BR
Total = 95

0 BR - 396/435 SF
1 BR - 

544/560/580 SF

LIHTC - 9% (FHFC)

N/A

DEVELOPMENTS COMPLETED



Attachment D: 
Financial Capacity 

  
Please refer to the Financial Capacity submitted
for Megan Lasch during the 2019 application



Attachment E: 
Project Location 

A. Legal Description 
B. Site Map 
C. Purchase Contract 

 
 

 
 

  



9/3/2019 Travis CAD Map Search

propaccess.traviscad.org/mapSearch/propertyPrint.html?cid=1&p=289145 1/1

Property Identification #: 289145

Geo ID: 0308060111
Situs Address:
Property Type: Real
State Code: C1

Property Information: 2019

Legal
Description:

LOT 2-7 WILLOW CREEK
COMMERCIAL SEC II ABS 24
*1.483AC*TOTAL 4.594AC
DELVALLE S

Abstract: S15460
Neighborhood: 1SE1
Appraised
Value:

$1,400,000.00

Jurisdictions: 68, 03, 0A, 2J, 01, 02

Owner Identification #: 259063

Name: CEDAR WILLOW CREEK LTD
Exemptions:
DBA: Null

289150

445833

289140

289145

289147

288864

288863

287643288932

288923

288925
2889268939

288929

9005

288924

288922

288927288938
288937

288931288936
2889358945

Travis CAD Map Search

This product is for informational purposes only and may not have been prepared for or be suitable for legal, engineering, or surveying purposes. It does not represent an on-the-ground survey and
represents only the approximate relative location of property boundaries. The Travis County Appraisal District expressly disclaims any and all liability in connection herewith.
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MIADOCS 17657132 1 46693.0016  

ASSIGNMENT AND ASSUMPTION OF COMMERCIAL CONTRACT –  
UNIMPROVED PROPERTY 

(Vi Collina) 

THIS ASSIGNMENT AND ASSUMPTION OF COMMERCIAL CONTRACT - 
UNIMPROVED PROPERTY (this “Assignment”) is made as of the ____ day of February, 2019, by 
and between SAIGEBROOK DEVELOPMENT, LLC, a Florida limited liability company 
(“Assignor”), and VI COLLINA, LLC, a Texas limited liability company (“Assignee”). 

RECITALS 

A. CEDAR WILLOW CREEK, LTD., a Texas limited partnership (“Seller”), and 
Assignor heretofore entered into that certain Commercial Contract – Unimproved Property dated as 
of December 8, 2017, as modified and supplemented by that certain Addendum to Commercial 
Contract – Unimproved Property, dated of even date therewith, as amended by that certain First 
Amendment to Commercial Contract – Unimproved Property dated as of April 9, 2018, as further 
amended by that certain Second Amendment to Commercial Contract – Unimproved Property dated 
as of April 24, 2018, as further amended by that certain Third Amendment to Commercial Contract – 
Unimproved Property dated on or about October 25, 2018  (the “Contract”). 

B. Assignor desires to assign to Assignee all of Assignor’s right, title and interest in, to 
and under the Contract, and Assignee desires to accept such assignment and assume all of Assignor’s 
liabilities and obligations under the Contract. 

TERMS 

In consideration of the sum of Ten and No/100 Dollars ($10.00) and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged, Assignor and Assignee 
agree as follows: 

1. Recitals.  The foregoing recitals are true and incorporated herein by this reference as 
if set out in full. 

2. Assignment.  Assignor hereby assigns, transfers, and sets over unto Assignee all of 
Assignor's right, title, and interest in, to and under the Contract (including, without limitation, 
Assignor's interest in all deposits paid under the Contract), and authorizes Seller to make, execute, 
and deliver to Assignee such deed of conveyance, assignments and/or other instruments as are 
contemplated by the Contract, in the same manner as though Assignee, instead of Assignor, had been 
an original signatory to the Contract. 

3. Assumption.  Assignee hereby accepts Assignor’s assignment of all of its right, title 
and interest in, to and under the Contract, and assumes all of Assignor’s liabilities and obligations 
under the Contract, including those which survive the closing or termination thereof. 

4. Miscellaneous.  This Assignment shall be binding upon and inure to the benefit of the 
parties hereto and their respective heirs, legal representatives, successors and assigns.  This 
Assignment shall be construed in accordance with and be governed by the laws of the State of Texas.   



- 2 - 
MIADOCS 17657132 1 46693.0016

IN WITNESS WHEREOF, Assignor and Assignee have executed this Assignment the 
day and year first above written. 

ASSIGNOR: 

SAIGEBROOK DEVELOPMENT, LLC, 
a Florida limited liability company 

By:  
  Lisa Stephens, President 

ASSIGNEE: 

VI COLLINA, LLC,  
a Texas limited liability company 

By:______________________________ 
Name:____________________________ 
Title:_____________________________ 

Megan Lasch
President
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Attachment F: 
Financing Proposal Information 

A. Rent Schedule 
B. Utility Allowance Sheet 
C. Annual Operating Expense Schedule 
D. Development Cost Schedule 

(budget) 
E. Sources & Uses of Funds Schedule 
F. 30 year Proforma 
G. Financing Narrative detailing 

development plan 
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HTC Units
HOME Units 
(Rent/Inc)

HTF Units MRB Units
Other/Subsi

dy
# of 

Units
# of 

Bedrooms
# of Baths

Unit Size 
(Net 

Rentable Sq. 
Ft.)

Total Net Rentable Sq. 
Ft.

Program 
Rent Limit

Tenant 
Paid Utility 

Allow.

Rent 
Collected/U

nit

 Total Monthly 
Rent 

(A) (B) (A) x (B) (E) (A) x (E)
TC30% 5 1 1.0 650 3,250 532$         (84)$        448$         2,240               
TC50% 18 1 1.0 650 11,700 887$         (84)$        803$         14,454             
TC60% 17 1 1.0 650 11,050 1,065$      (84)$        981$         16,677             

8 1 1.0 650 5,200 1,336$      (84)$        1,336$      10,688             
MR 0 1 1.0 650 0 -$          -$        -$          - 

TC30% 0 2 2.0 850 0 639$         (105)$      534$         - 
TC50% 31 2 1.5 850 26,350 1,065$      (105)$      960$         29,760             
TC60% 32 2 2.0 850 27,200 1,278$      (105)$      1,173$      37,536             

17 2 2.0 850 14,450 1,599$      (105)$      1,599$      27,183             
MR 0 2 2.0 850 0 -$          -$        -$          - 

TC50% 17 3 2.0 1050 17,850 1,230$      (129)$      1,101$      18,717             
TC60% 19 3 2.0 1050 19,950 1,476$      (129)$      1,347$      25,593             

6 3 2.0 1050 6,300 1,968$      (129)$      1,839$      11,034             
MR 0 3 2.0 1050 0 -$          -$        -$          - 

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

170 143,300 193,882           
Non Rental Income $15.00 per unit/month for: 2,550               
Non Rental Income 0.00 per unit/month for:
Non Rental Income 0.00 per unit/month for:
Total Non-Rental Income $15.00 per unit/month 2,550               

196,432           
Provision for Vacancy & Collection Loss % of Potential Gross Income: 7.00% 13,750             

- 
182,682           

2,192,181        

RENT SCHEDULE

April 23,
2019/updated 

9/3/2019
Vi Collina

Total
other income

Potential Gross Monthly Income

Rental Concessions (enter as negative number)
Effective Gross Monthly Income
x12 Effective Gross Annual Income



April 23, 2019/updated 9/3/2019

General & Administrative Expenses
Accounting $ 12,000.00
Advertising $ 19,380.00
Legal fees $ 12,112.50
Leased equipment $
Postage & office supplies $ 9,690.00
Telephone $ 7,267.50
Other $
Other $
Total General & Administrative Expenses: 60,450.00$          

Management Fee: Percent of Effective Gross Income: 5.00% 109,609.06$        
Payroll, Payroll Tax & Employee Benefits

Management $ 90,000.00
Maintenance $ 78,000.00
Other $ 43,680.00
Other 

Total Payroll, Payroll Tax & Employee Benefits: 211,680.00$        
Repairs & Maintenance

Elevator $ 30,000.00
Exterminating $ 2,958.00
Grounds $ 20,000.00
Make-ready $ 20,400.00
Repairs $ 30,600.00
Pool $ 0.00
Other $
Other $

Total Repairs & Maintenance: 103,958.00$        

Electric $ 34,000.00
Natural gas $ 0.00
Trash $ 17,000.00
Water & sewer $ 29,750.00
Other $
Other $

Total Utilities: 80,750.00$          
Annual Property Insurance: Rate per net rentable square foot: $ 0.40 57,800
Property Taxes: Estimated Taxes

Published Capitalization Rate: 9.00% Source -$                      
Annual Property Taxes: $ 0.00
Payments in Lieu of Taxes: $
Other Taxes $
Other Taxes $ 284,300.00

Total Property Taxes: 284,300.00$        
Reserve for Replacements: Annual reserves per unit: $ 250.00 42,500.00$          
Other Expenses

Cable TV $
Supportive service contract fees $ 20,000.00
TDHCA Compliance fees $ 6,800
TDHCA Bond Administration Fees (TDHCA as Bond Issuer Only) $
Security $
Other $
Other $
Total Other Expenses: 26,800.00$          

TOTAL ANNUAL EXPENSES Expense per unit: $ 5752.04 977,847.06$        
Expense to Income Ratio: 44.61%

NET OPERATING INCOME (before debt service) 1,214,334.06$     
Annual Debt Service

$ 983,680.59
$ 0.00
$
$

TOTAL ANNUAL DEBT SERVICE Debt Coverage Ratio: 1.23 983,680.59$        
NET CASH FLOW 230,653.47$        

ANNUAL OPERATING EXPENSES
Vi Collina

Utilities (Enter Development Owner expense)

Total General & Administrative

Benefits/Payroll Taxes
Total Payroll

Total Repairs & Maintenance

Travis County

Total Property Taxes

Lender
MIP
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Attachment F 

Financing Proposal Information 
 

G.  Financing Narrative Detailing Development Plan: Private Activity Bonds will provide a 
minimum of 50% of the debt financing which is currently estimated at $17,600,000.  Redstone 
will be providing the equity for the project at a syndication rate of $0.91.  The total equity 
contribution will be $11,244,710, with 20% of the equity coming in during construction, or 
2,248,292.  It is currently estimated that $1,873,129 in developer fee will be deferred.   An 
application has been made to the City of Austin for a soft loan in the amount of $3,500.000, 
which will be subject to surplus cash flow. 

 



Attachment G: 
Development Management 

 

 
 

 



   
Accolade Property Management, Inc.   
  
 
 
 
    CORPORATE OVERVIEW 
 
Accolade Property Management, Inc. is a real estate management firm headquartered in Irving, 
Texas with extensive property management experience across all product types.  Accolade 
Property Management’s principals believe that local market expertise and knowledge coupled with 
our proven management practices will result in the maximization of the returns on the investment.  
Founded in 2002, Accolade Property Management, Inc. was formed to provide third party clients 
with superior, results oriented management.  Accolade’s clients include developers, partnerships, 
individual investors, and financial institutions.   
 
Accolade Property Management, Inc. specializes in the management of multifamily assets.  The 
team of professionals at Accolade has produced superior results on all asset types. Whether a Class 
A+ in lease up or a Class C distressed asset, Accolade understands the dynamics of the 
marketplace and the factors that effect the correct positioning of an asset.  Accolade embraces 
every asset individually and designs a business plan to maximize the value of the asset. 



   
Accolade Property Management, Inc.   
 

 
CORPORATE BACKGROUND 

 
Formed in 2002 by one its principals, Accolade Property Management, Inc. to take advantage of an 
ever changing real estate market.  Accolade Property Management, Inc.  became a firm dedicated 
to its success by ensuring the success of its clients’ investments.  Ms. Stephanie Baker, managing 
partner, knew that her breadth of knowledge, marketing savvy and hands on experience with assets 
primarily in Texas, Florida  and New Mexico could create an organization strictly focused on 
superior property management services.  The genesis of the firm commenced by Ms. Baker hand 
selecting Accolade’s Key Management.  Accolade’s success is lead by professionals with 
extensive experience in Real Estate Management with over 150 years combined management 
expertise.  
 
Over the years the management team at Accolade has been effective in the management of new 
Class A+ developments with construction management and specialized marketing needs, as well 
as, assets that required significant physical rehabilitation.   



 

    
Accolade Property Management, Inc.  
 

CURRENT PORTFOLIO OF ASSETS 
Years # Year  

Asset Location Managed Units Built Type Occupancy
Amberwood Place Longview,TX 3 78 2014 LIHTC 99%
Art at Bratton's Edge Austin, TX 2 76 2016 LIHTC 98%
Ash Lane Euless,TX 16 250 1997 LIHTC-40/60 98%
Barron's Branch I and II Waco, TX 3 168 2015 New lease up 100%
Casa Bandera LasCruces, NM 4 232 2002 Market Rate 95%
Colonial Commons Ft. Myers, FL 3 332 2015 Market Rate-New Lease Up 100%
Cooper Glen Denton, TX 1 202 2005 Market 221(d) 4 95%
Dunedin Commons Dunedin, FL 1 320 2017 Market Rate- New Lease Up 80%
Fountains of Rosemead Dallas, TX 16 382 1997 LIHTC-40/60 95%
Garland Meadows Garland, TX 5 152 1996 LIHTC-40/60 98%
Gulf Breeze PuntaGorda,FL 9 171 2008 ACC/LIHTC-SHIP, BOND, RRLP 99%
High Range Village LasCruces,NM 18 144 1985 Market Rate-Rehab 94%
Kaia Point Georgetown, TX 1 96 2018 LIHTC Lease Up 30%
Lakes at Collier Commons Land O' Lakes, FL 9 252 2003 Market Rate 98%
Lakes of Eldorado McKinney, TX 15 220 1997 LIHTC-40/60 rehab 95%
La Madrid Austin, TX 1 95 2017 LIHTC-Lease Up 97%
La Ventana Abilene, TX 3 84 2014 LIHTC Lease Up 99%
Liberty Pass Selma, TX 3 104 2015 LIHTC Lease Up 100%
Norstar at Bear Creek Euless, TX 16 256 1998 Market Rate 95%
Oakridge Estates Tarpon Springs,FL 4 62 2011 ACC/LIHTC-Lease Up 100%
Palms of Pinellas Largo, FL 1 94 2018 Workforce Housing County fund 90%
Parkridge Place Abilene, TX 25 170 1982 AHDP-Rehab 96%
Pinnacle at North Chase Tyler, TX 3 120 2012 LIHTC-40/60 98%
Roxton Denton, TX 3 126 2013 LIHTC -40/60 92%
Saige Meadows Tyler, TX 3 92 2015 LIHTC Lease Up 100%
Silver Creek I N.RichlandHills, TX 17 216 1999 Market Rate 221(d)4 95%
Silver Creek II N.RichlandHills, TX 17 208 2001 Mkt Rate 221(d)4 94%
Stillhouse Harker Heights, TX 1 96 2017 LIHTC- Lease up 100%
Summit Irving, TX 16 267 2001 Market Rate 96%
Summit Parque Dallas, TX 2 100 2015 Mid-Rise Lease Up 97%
Sunrise Park Lake Wales, FL 5 72 2011 ACC/LIHTC Lease Up 100%
Tylor Grand Abilene, TX 2 120 2012 LIHTC-40/60 100%
Venetian Walk Venice, FL 4 61 2014 ACC/ LIHTC Lease Up 100%
Verandas I & II PuntaGorda,FL 1 120 2017 ACC/LIHTC Lease Up 100%
Villages at Tarpon Springs Tarpon Springs,FL 3 95 2015 Acq.Rehab LIHTC, RAD conversion 100%
Westchester I & II Grand Prairie, TX 14 316 2001-15Market Rate Lease Up 98%
TOTAL 5949  

 
 



   
Accolade Property Management, Inc.    
 
 
 

KEY MANAGEMENT 
 
 
Accolade Property Management, Inc.’s Key Management Team is a highly experienced team of 
professionals who have significant expertise in the components of property management.  Our 
team culminates years of experience in multifamily operational management, financial 
management and accounting, and physical maintenance.  Our Management Team understands the 
intricacies of the market and importance of highly specialized personnel to implement the business 
plan.  Accolade believes that its Management Team has endless capabilities to achieve the 
objectives and goals of its clients. 
 



 
STEPHANIE A. BAKER 
PRESIDENT 
 
BUSINESS EXPERIENCE 
 
 Present  ACCOLADE PROPERTY MANAGEMENT, INC. 
   President,  2002-Current 

 Serves as President and Chief Operating Officer 
 Responsible for the oversight of corporate management, marketing, 

accounting, operations and human resources 
 Responsible for development of new business for the corporation 
 Develops strategic business plans for clients for the management and 

marketing of their assets 
 Responsible for the coordination of accounting operations, budgeting 

and systems analysis on managed properties  
 Oversees the development of positioning strategies for properties being 

rehabilitated or properties in lease up 
 Directly involved in corporate marketing of services, development of 

strategic marketing plans for clients and in training for marketing and 
leasing 

 Developed Accolade Property Management, Inc. Policy and Procedure 
Manual and Operating Systems 

 
Prior  FOCUS ASSET MANAGEMENT GROUP, Inc. 
  President, 1992-2002 

 Served as President and Chief Executive Officer 
 Responsible for all corporate policies 
 Supervised corporate management, marketing, accounting, and human 

resources 
 Responsible for portfolio property management, marketing, accounting, 

and personnel 
 Responsible for the coordination of accounting operations, budgeting 

and systems analysis on managed properties and the corporation 
 Responsible the supervision of a portfolio of assets valued at 

$175,000,000 
 

  FOCUS ASSET MANAGEMENT GROUP, Inc. 
  Executive Vice President/Vice President Management Systems, 
  1989-1992 

 Served as Chief Operating Officer 
 Oversight of reporting functions to property owners 
 Supervised Regional Supervisors 
 Directly responsible for supervision of 75 employees 
 Responsible for assignment of $5 million in contracts 
 Developed and implemented the FAMG operating systems, automated 

onsite operations through computer systems 
 Created a Takeover Procedure for acquisition of new assets 

 
 



 
CRG Management, Inc. 
Regional Supervisor, 1986-1989 

 Responsible for supervision of 30 onsite employees at 5 assets 
 Develop marketing, budgeting, and operating plans for assets directly 

responsible 
 Trouble shooter for distressed assets, improving resident profiles, 

reducing delinquency balances, addressing physical liabilities 
 Supervised marketing and lease up on four assets 

 
 
EDUCATION 

 University of Texas, Arlington 
Bachelor of Business Administration with concentrations in  
Real Estate and Marketing 

 Certified Property Manager Candidate 
 Housing Credit Certified Professional 1999-Current 

 
CIVIC 

 Member National Association of Home Builders 
 Board Member, Residential Realty Group, a Texas non-profit dedicated 

to providing affordable housing 
 Board Member, Texas Apartment Association, Education Committee 

2002-current 
 President, Marsh Lane Apartment Owner’s Coalition 

 
AWARDS 

 Pillar of the Industry Award 2002- Best Loft Development 
 Pillar of the Industry Award 2002- Best Property Website 
 DBCA, Obelisk Award, New Initiatives, 2002 
 Charles L. Edson Excellence in Affordable Housing 2008 

(Awards awarded to assets directly supervised by Ms. Baker) 
 
 
 
 
 
 

 



 
 
BERT VERDUIN 
SENIOR VICE PRESIDENT/CONTROLLER 
 
BUSINESS EXPERIENCE 
 
 Present  ACCOLADE PROPERTY MANAGEMENT, INC. 
   Senior Vice President/Controller, 2002-Current 

 Supervision of accounting department includes oversight of accounts 
payable and receivables. 

 Responsible for monthly financial reporting to clients. 
 Responsibilities include preparation and review of annual budgets. 
 Directs and manages cash management and bank accounts. 
 Prepares financial reports for clients, as well as, Mortgage and 

Servicing Agencies including U.S. Department of H.U.D. and other 
governmental agencies. 

 Responsible for the Corporations financial statement and prepares tax 
returns for corporation.   

 Audits and reviews accounting procedures and systems utilized on 
properties managed.  Includes compliance analysis for Land Use 
Restrictions. 

 Oversight of day-to-day operations of human resources includes 
payroll, payroll reports and administration of retirement plan, cafeteria 
plan and other company benefits. 

 
 

Prior  FOCUS ASSET MANAGEMENT GROUP, INC. 
Controller, 1994-2002 

 Supervision of accounting department, including accounts payable, 
monthly reports and annual budgets.  Oversight of HR department, 
including payroll, payroll reports and administration of 401k and 125k 
plans. 

  
 

  STROBE MANAGEMENT SERVICES, INC. 
President, 1987-1994 

 As a Consultant, assisted property management firms in implementation 
of property management software and establishing procedures for 
accounting departments.  Evaluated onsite personnel and made 
recommendations on improving operations.   

 
 REALTY DEVELOPMENT CORP.  

Senior Vice President/Controller, 1982-1987 
 Oversight of day-to-day operations of property management firm, 

including supervision of clerical and accounting staff, regional property 
managers and onsite employees.  Implemented cash management 
system and prepared tax returns for partnerships and corporations.   



 
 
 
EDUCATION 

 University of North Texas – BBA – Finance  
 Certified Public Accountant 
 Texas Real Estate Broker, New Mexico and Georgia Real Estate Broker 
 Housing Credit Certified Professional (HCCP) 

 
COMPUTER SKILLS  

 Microsoft Word 
 Microsoft Excel 
 YARDI 
 Rent Roll 
 AOI Property Management Software 
 HUDManager 2000 
 QuickBooks Pro 

 



 
MANDY OWEN 
VICE PRESIDENT OPERATIONS 
 
BUSINESS EXPERIENCE 
 Present  ACCOLADE PROPERTY MANAGEMENT, INC. 
   Vice President,  2015-Current 

 Responsible for the oversight of day to day onsite operations  
 Develops strategic business plans for clients for the management and 

marketing of their assets 
 Responsible for budget forecasting and review of financial performance 

of the assets  
 Implements strategies for properties being rehabilitated or properties in 

lease up 
 Directly responsible for training the onsite teams and implementation of 

policies and procedures 
 Oversight of recruitment and cultivation of team members 

 
Prior  ORION REAL ESTATE SERVICES, INC. 
  Regional Vice President, 2009-2015 

 Served as Regional Vice President for Dallas region 
 Responsible for all regional policies 
 Responsible for portfolio property management, marketing, accounting, 

and personnel 
 Responsible for the coordination of accounting operations, budgeting 

and systems analysis on managed properties and the corporation 
 Responsible for the supervision of a portfolio of assets  

 
  MONTICELLO ASSET MANAGEMENT 
  Regional Supervisor, 2005-2009 
   

 Managed operations of 15 owner managed fee communities, 1200 units 
 Oversight of reporting functions to property owners 
 Directly responsible for supervision of 60 employees 
 Developed and implemented the site specific business plans 

 
SUNRIDGE MANAGEMENT 
Property Manager, 2001-2003 

 Responsible for 320 unit asset. 
 Supervised 10 employees 
 Develop marketing, budgeting, and operating plans  
 Oversight of rehab while maintaining occupancy 

 
EDUCATION 

 Certified Apartment Manager (CAM) 
 Certified Apartment Supervisor (CAPS) 
 Tax Credit Specialist (TCS) 

CIVIC 
 Board Member, Apartment Association of Tarrant County 



BRETT REYNOLDS 
VICE PRESIDENT  
 
BUSINESS EXPERIENCE 
 
 
Present  ACCOLADE PROPERTY MANGEMENT 
  Vice President, 2002-Present 

 Serves as Vice President of Physical Operations 
 Responsible for the oversight of the maintenance division and 

Physical Plant of the assets managed 
 Responsible for the development and implementation of the 

Capital Plans 
 Develops preventative maintenance plans and safety plans 
 Oversees risk management through training and physical 

inspections 
 Supervises all construction contracts or physical improvements 
 Leads due diligence, and punch out assignments 
 Reviews and analyzes service orders for quality assurance 
 Identifies physical problems or physical threats to the integrity of 

the assets 
 Developed Safety Program 
 Implemented OSHA requirements for all onsite teams 
 Reviews the Inventory Control for Parts and Supplies 

 
Prior  FOCUS ASSET MANAGEMENT GROUP, INC. 
  Vice President, 1989-2002 

 Responsible for the oversight of the Physical Plant 
 Punches Out New Construction 
 Reviews service orders 
 Develops Capital Plans 

 
CRG MANAGEMENT,  
Regional Maintenance Supervisor, 1985-1989 

 Oversight of maintenance teams on three assets 
 Responsible for physical integrity and service teams on all three 

assets 
 



LICENSES  
 Master Electrician License #TACLBO11673E 
 HVAC Contractor License/Includes E.P.A. 
 TRNCC Preventative Backflow Tester License 
 Mechanical Certification for Boilers 
 Pool Licenses in Multiple Jurisdictions 

 
EDUCATION 

 University of Texas at Arlington 
Major Engineering 

 Continuing Education Classes to Maintain all Licenses 



  
CONNIE S. NUNEZ 
REGIONAL MANAGER –NEW MEXICO 
  
BUSINESS EXPERIENCE 
 
 Present  ACCOLADE PROPERTY MANAGEMENT 
   Regional Supervisor/Property Manager, 2007 - Current 

 Supervisor three assets, 668 apartment units  
 Directly responsible for oversight and implementation of company 

policies in New Mexico region 
 Responsible for implementation of management and marketing plans 

for assets overseen 
 Hired and trained onsite teams at all three assets 
 Responsible for implementation of the operating budgets   
 Overseeing budget and systems application and daily management 
 Responsible for the supervision of 15 employees  
 Directly involved in the outreach marketing of market rate housing 

properties 
 Assisted in takeover and stabilization of acquired assets, hiring and 

training new staff 
 Implementing the marketing plans to diversify resident profiles away 

from student housing dependency 
 

Prior  ACCOLADE PROPERTY MANAGEMENT 
  Senior Property Manager, 2006 - 2007 

 Supervised 6 employees at two conventional assets  
 Prepared monthly financial reports and demographic surveys 
 Implemented an active “Inreach” community program 
 Processed and approved all prospective applicants   
 Assisted with troubled assets in the area of occupancy and reporting 

requirements   
 

  GREYSTAR REAL ESTATE PARTNERS 
Residential Manager/ Assistant Property Manager, 1999-2006 

 Supervised daily operations for two high-rise condominium 
communities totaling 360 units in Phoenix and property manager on 
176 multi-site assets in Las cruces 

 Improve relations with Management company and  residents by 
focusing on quality customer service  

 Assisted with the conversion of the units to condos 
 Maintained two set of property records 
 Assisted with high end assets with Marketing, Customer Service 

 
FOCUS ASSET MANAGEMENT 
       Residential Manager 1998-1999 
□ Operated 144 units  
□ Supervised 4 employees 
□ Administered the leases 



□ Implemented the marketing plan and management plan to achieve 95% 
or better occupancy 

 
EDUCATION 

 NMSU,  International Business Administration 
 Real Estate Academy, Real Estate Salesman Courses  
 NM Uniform Owner-Resident Relations Act Course  
 New Mexico Apartment Association, Fair Housing Courses 
 Various certificates from ongoing continuing education   

 
 
AWARDS 

 Manager of the Year  
 Property of the Year  
 White Glove Award 
 The Accolade Award 
 Most Improved Property 
 Marketing Team of the Year 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MELISSA CROSS 
REGIONAL SUPERVISOR –FLORIDA REGION 
  
BUSINESS EXPERIENCE 
 
 Present  ACCOLADE PROPERTY MANAGEMENT, INC. 
   Regional Supervisor/Property Manager, 2008 - Current 

 Supervisor eleven assets, 1702 units,  two Market Rate assets and nine 
Mixed Finance projects layered with LIHC, Section 8 and ACC units  

 Directly responsible for oversight and implementation of company 
policies in Florida region 

 Responsible for implementation of management and marketing plans 
for assets overseen 

 Oversaw the lease up of 153 Senior units in 3 months, mixed finance  
 Oversaw the lease up of 182 unit asset over 6 months, mixed finance, 

RAD with relocation 
 Oversaw the lease up of 95 units within 7 months, mixed finance, RAD 

program with relocation  
 Hired and trained administrative staff in area of Tax Credit /Public 

Housing   
 Overseeing budget and systems application and daily management 
 Responsible for the supervision of 36 employees  
 Directly involved in the outreach marketing of affordable/ market rate 

housing properties 
 

Prior  MIDWEST PROPERTY MANAGEMENT 
  Assistant Property Manager, 2007 - 2008 

 Supervised 5 employees on 252 unit conventional asset 
 Responsible for accounts receivable, budgeting 
 Implemented an active “Inreach” community program 
 Processed and approved all prospective applicants   
 Responsible for resident retention program 

   
 
EDUCATION 

 Cayuga Community College, Business Administration 
 State University of New York Oswego  
 First Housing, Low Income Housing Tax Credit Compliance Courses  

 
Continuing Education Courses:  Fair Housing, Annual recertification educational courses in real 
estate, low income housing credits and property management 
 
AWARDS 

 Manager of the year 2009 
 Property of the year 2008 
 Marketing Team of the year 2011 
 Charles L. Edson Excellence in Affordable Housing 2008 
 Master Plan Award 2009 (from the city of Punta Gorda) 
 Pioneer in Housing Award Small Agency Award 2009 

 



 
DENA MORELAND 
COMPLIANCE DIRECTOR 

BUSINESS EXPERIENCE 

 
   Present ACCOLADE PROPERTY MANAGEMENT, INC. 
                Compliance Director, 2017-Current 
 

 Responsible for the Low Income Housing Tax Credit compliance and reporting for 
1,920 units in Texas and oversight of 1,570 units Florida, as well as, County Bond, 
HOME and SAIL programs 

 Responsible for the file review and approval of the Low Income Housing Tax 
Credit compliance  

 Review all move-in and renewal files on a monthly basis for all LIHTC units 
 Prepare and review all files for State and County Audits for Texas and Florida 
 Review and execute monthly and annual program reports for both state and county 

agencies 
 Responsible for on-site Tax Credit training and application of program 
 Responsible for Affirmative Marketing outreach for all Tax Credit projects located 

in Texas. 
 Maintain open and constructive communication with site staff  
 Responsible for review of compliance with lease up objectives in meeting investor 

expectations 

        Prior ALPHA BARNES 
                  Assistant Compliance Director, 2006-2016 

 Collaborate with the Director of Compliance in the design, implementation, 
and management in all areas of compliance, including firm policies and 
compliance with all federal, state, county and city regulations. 

 Review files for approval prior to move in, preparation for onsite file 
reviews, attend audits with monitoring agency and implement Rent/Income 
limits. 

 Implementing Utility Allowances as released from Housing Authorities as 
well as completing the HUD Model Schedule and Written Local Estimate 
annually. 

 Serve as the point of contact for auditing resident files to ensure compliance 
with the IRS Section 42 Program (HTC), BOND, HOME, NSP, HTF and 
AHP 

 Responding to correspondence from monitoring agencies in cases of non-
compliance that include evidence of action taken within the required 
deadline. 

 Responsible for initiation and implementation of compliance procedures, 
including updating all training materials as new regulations are released. Train 
onsite staff on how to implement program requirements. 

 Review and submit quarterly/annual Unit Status Reports to TDHCA and MDSI 
 Provide support to 21 communities with on-site visits. 
 Supervised 10 Compliance Specialists. 

                      Assistant Manager, 2003-2006 



 Oversaw daily administration of property and maintenance on a 144 HTC 
unit property. Supervised a staff of 4. 

 Responsible for all financial aspects of the property’s operations  
 Maintained compliance by completing preapproval application packets 

and full recertifications, created and executed initial lease and lease 
renewal documents. 

 Maintained program reports and internal tracking of compliance 
 Resolved resident conflicts and built relations with residents and vendors. 

 
 
 

   EDUCATION 
 Housing Credit Certified Professional (HCCP, accreditation) 
 Continuing Education Courses: Annual Fair Housing TDHCA Continuing 

Education for Compliance Programs 
 Richland Community College 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

   
Accolade Property Management, Inc.   

 
 
 
 

MANAGEMENT PHILOSOPHY 
 

Accolade Property Management, Inc. manages through a proactive approach.  We believe 
after a careful analysis of the asset complimented by our knowledge of the marketplace, we 
can initiate a comprehensive business plan that will encompass: 

 
 Highly Specialized Personnel 
 Asset Specific Marketing Plan 
 Physical Maintenance Plan 
 Financial Reporting and Accounting  

 
 
Highly Specialized Personnel: 
 
Our Management Teams recruit and train personnel which exceeds the 
client’s expectations.  Accolade constantly recruits personnel through real 
time experiences on sites in the marketplace and through networking.  Once 
recruited, our personnel are trained in the most effective techniques for 
completing their tasks and in Fair Housing Laws.  Accolade conducts regular 
shops of their marketing teams and uses these to hone the leasing skills of our 
staffs and to assure continuity in operations.  Our Maintenance Team attends 
“hands-on” training with a Senior Maintenance Director.  The onsite 
management, marketing, and maintenance teams play a critical role in our 
success.  We believe firmly that with their intimate vantage of the asset and 
market, we can be most effective.   Our organization recognizes that in our 
competitive marketplace, well trained personnel are critical to attain the 
highest accolades. 
 



 
 
 
Asset Specific Marketing Plan: 
 
Mass Marketing has become a way of life in today’s competitive economy.  
However, Accolade believes that niche marketing is the key to success for 
multifamily assets.  Accolade begins the process by becoming students of the 
marketplace, the comparables, and the asset.  Knowledge of the product, 
identification of an effective pricing structure, identification of the Target 
Market is the foundation for the Marketing Plan.  Once these are identified, 
Accolade designs a marketing plan.  Accolade initializes the plan to include 
product preparation which includes the readiness of show units, presentation 
of product which includes the collateral material, and demonstration of 
product which includes our specialized leasing teams.   Additionally, if the 
asset is existing, a thorough review of the lease files will result in a resident 
profile to understand the current Target Market and the retention factor. The 
signage and onsite graphics are coordinated to support the marketing plan.  
Once the product and pricing strategies are identified, external advertising and 
marketing outreach strategies are designed.   Our marketing teams will be 
armed with concise marketing strategies to reach opinion leaders in their 
market.  Accolade’s Key Management is experienced in targeting the 
audience for the asset. 
With weekly review of the marketing results and quick adaptation to changing 
market indicators, Accolade has been very successful in the marketing of their 
assets managed.  
 
 
Physical Maintenance Plan: 
 
Upon engagement, Accolade will thoroughly inspect the property.  A unit by unit 
inspection will commence, as well as, an exterior inspection, an amenity and common area 
inspection, and a review of governmental records to determine improvements needed or 
code deficiencies.  Accolade’s management team are well versed in Building Codes, State 
Statutes, and ADA Act.  Through this intensive physical inspection, Accolade develops a 
maintenance plan and a capital plan for the asset.  Once the needs are identified, a scope of 
work is developed and bids are obtained to complete the scope.  The maintenance plan, 
capital plan, and the budget for implementation are presented to the client. 
 
On an ongoing basis, service orders are reviewed for continuity and to identify any trends 
in the repairs.  Accolade uses this data to value engineer and re-evaluate the maintenance 
plan if required.  Accolade’s Key Management recognizes that the Physical Plant is the 
foundation of the asset and its integrity is fundamental to the maximization of the 
investment. 
 



 
 
 
Financial Reporting and Accounting: 
 
Accolade effectively monitors the performance of their business plan through timely and 
accurate financial reporting.  Daily reporting generated by the onsite property management 
software to the Corporate Headquarters, allows proficient results.  Our full service 
accounting department is supervised closely by our Controller which is essential for 
accounting controls.  Budgets are prepared based on the business plan and the budgets are 
used as benchmarks of our success.  Accolade recognizes that our clients’ needs are 
different and provides flexibility in reporting through customization of financial reports.  
Utilizing YARDI property management software, upper management and owners can 
monitor real time operations through the World Wide Web.  Monitoring and accounting for 
some of our specialized assets requires specialty software to assist with monitoring and 
maintaining compliance.  Our systems are very effective in meeting our exceeding the 
quality assurance standards of our clients. 
 
 


	P&S Packet Collina Needs Acknowledgement.pdf
	2nd Amendment_2431 E Oltorf Rd (FINAL EXECUTED).pdf
	2nd amend
	Seller Sig
	Buyer Sig





