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Outreach Plan

1. Overall goals/Objectives

 Create an online portal that is comprehensive and easy to use

 Promote the online portal

 Educate business owners on the use of online portal

 Decrease Certification application processing time

 Provide a seamless transition for new firms seeking certification and for 
certified firms seeking certification renewal

2. Audience

 Minority- and Women-Owned businesses

 Stakeholders 

 Race and gender neutral businesses



Outreach Plan - Continued 
3. Strategies/Tactics/Activities

 Email certified firms, stakeholders and Minority Trade Alliance

 Post information on Social Media platforms (Twitter, LinkedIn & Facebook) and on website

 Post information on ATXN Channel 6 and send press releases 

4. Evaluation

 SMBR will develop a User Experience Survey 

5. Training

 Online module for web-based training (available several times a month), online help 
system, online video help, user quick guides, detailed user manuals, phone based support, 
and email support.

6. Materials/Resources

 Social Media, Website, Email, 

 Getting Started handout – will outline user required documents 

 Computers & scanners available at SMBR

 Certification Division will also provide support upon request (appointment)



Outreach Plan - Continued

7. Industry

 Software is utilized by Travis County , Austin Community College, Austin 
ISD, and partner Texas Unified Certifying Agencies (TxDOT and other 
partners around the state) 

8. Timetable and task list

 Presentation to MBE/WBE Advisory Committee (11/5)

 Presentation to Minority Trade Alliance (11/13)

 Email to certified firms (12/2??)

 Post on website (12/2)

 “Go Live”   January 1, 2020



Benefits of Online Management

1.    Reduction in paper as a part of City’s Zero Waste Initiative 

2. Online access to application 24/7 for users

3.     Certification Management

 Improved communication with certified firms and prime contractors

 Real-time integration with certification records

 Enhanced monitoring of staff workload to increase productivity and processing 
time

 Ability of applicant to monitor progress of their application online 

4. Several basic Ad Hoc Reporting features:

 Easy to generate accurate reports

 Streamline certification reporting processes

 Ability to exchange data with other systems (TxDOT, TUCP) resulting in reduction 
of cost and effort for staff, vendors and suppliers.  Or reduction in staff time and 
costs. 





Portal: Home Screen



Portal: Online Certification Application



Portal: New Certification or Renewal 



Portal: Types of Certifications
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