AIRPORT ADVISORY COMMISSION MEETING
TUESDAY, December 10, 2019 AT 5:00 PM
ROOM No. 174-A
2716 SPIRIT OF TEXAS DRIVE

AUSTIN, TEXAS

AGENDA
CURRENT BOARD MEMBERS:
Mike Rodriguez, Chair Scott Madole Billy Owens
Eugene Sepulveda, Vice-Chair Wendy Price Todd Frank Maldonado
Michael Watry, Secretary Jeremy Hendricks
Ernest Saulmon Vicky Sepulveda
AGENDA
CALL TO ORDER

1. CITIZEN COMMUNICATION: GENERAL

Speakers signed up prior to the meeting being called to order will each be allowed a three-
minute allotment to address their concerns regarding items not posted on the agenda.

2. APPROVAL OF MINUTES -
a) November 12, 2019
3. EXECUTIVE SESSION

a) Update on the financial status and economic options, including a potential buyout, of the
South Terminal Lease and Concession Agreement
(Jacqueline Yaft, Executive Director)

The Commission may go into a closed session as permitted by the Texas Open Meetings
Act, (Chapter 551 of the Texas Government Code, including, but not limited to
deliberation regarding real property Section 551.072 of the Government Code) regarding
this item.

4. DEPARTMENT OF AVIATION STAFF BRIEFINGS, REPORTS, AND
PRESENTATIONS

a) Finance & Operations Reports for Fiscal Year 2019 to date.
(Rajeev Thomas, Financial Manager III)

|



b)

c)

d)

Planning & Engineering Capital Improvement Project Monthly Status Reports.
(Lyn Estabrook, Project Manager Supervisor)

Airport Tenant Updates.
(Julie Harris, Airport Property Program Manager)

Ground Transportation Staging Area (GTSA) Monthly Update.
(Carlton Thomas, Airport Landside Access Manager)

5. FOR RECOMMENDATION

a)

b)

Authorize award and execution of a concession agreement with MAG US Lounge
Management LLC to lease, design, construct, operate, and maintain a Shared Use Lounge
Service Concession at Austin-Bergstrom International Airport (RFP-8100-ABIA-005).

Authorize negotiation and execution of a 25-year license agreement with ENGIE North
America, or an ENGIE subsidiary, for use of airport parking garage carport structure for
placement of a distributed roof-top solar-generation facility.

Approve a resolution authorizing acceptance of grants from the Federal Aviation
Administration, the Department of Homeland Security, and other state and federal
agencies to the City of Austin, Department of Aviation, for Austin-Bergstrom
International Airport for Fiscal Year 2019-2020 in an amount not to exceed $30,000,000.

Grant reimbursement will apply to projects in the Fiscal Year 2019-2020 Approved
Capital and/or Operating Budgets of the Aviation Department. Grant funds will be
placed in the Airport Capital Fund, the ABIA Improvement Funds and/or the ABIA
Operating Fund.

6. OLD BUSINESS (updates)

Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)

Authorize negotiation and execution of three contracts, for airport financial and consulting
services, with Ricondo & Assoc Inc., Unison Consulting Inc., and LeighFisher Inc., each for a
term of two years for total contract amounts not to exceed $1,500,000 divided among the
contractors.

[Item went to City Council Thursday, November 14, 2019 and passed].

Authorize award of a multi-term contract with Nachurs Alpine Solutions, LLC, to
provide de-icing materials for airfield pavement surfaces, for up to five years for a total
contract amount not to exceed $600,000.

[Item went to City Council Thursday, December 5, 2019 and passed].



Authorize award of a multi-term contract with Southwaste Disposal LLC, to provide
grease trap and grit trap cleaning, maintenance, and repair services, for up to five years
for a total contract amount not to exceed $1,240,000.

[Item went to City Council Thursday, December 5, 2019 and passed].

Authorize award and execution of a concession agreement with MAG US Lounge
Management LLC to lease, design, construct, operate, and maintain a Shared Use Lounge
Service Concession at Austin-Bergstrom International Airport (RFP-8100-ABIA-005).
[Item to go to City Council Thursday, January 23, 2020].

7. CONFIRM MEETING DATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEETING

Date of next meeting: January 14, 2020

ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days before the meeting date. Please call
Ammie Calderon, Aviation Department, at (512) 530-6605 for additional information; TTY
users route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.






AIRPORT ADVISORY COMMISSION
REGULAR MEETING MINUTES
TUESDAY, November 12, 2019

The Airport Advisory Commission convened in a regular meeti
2019, in Room 174-A of the Department of Aviation Planni
Spirit of Texas Drive, in Austin, Texas.

uesday, November 12,
ering Building, 2716

CALL TO ORDER

Mike Rodriguez, Chair called the Commission to order at 5:00 p.m.

Commission Members in Attendance:
Mike Rodriguez, Chair
Eugene Sepulveda, Vice Chair
Ernest Saulmon
Billy Owens
Jeremy Hendricks

Commission Membég
Michael Watry
Vicky Sepulveda

Loren Lintner
Donnell January

Carlton Thomas
Shane Harbinson

Jordan Taylor - HNTB
Justin Little
ytor Environmental Gary Bouthillier - Atkins

Vivek Khawna — WoQ
Jeffery Jakoby — TX Cawm

Jay Carpenter — TX Aviatioff Assoc. Dale Murphy - IL Friple
David Mason —- HOK Chris Coons — Mead & Hunt
Chelsie Bush - HNTB Steven Real - AECOM

Lissi Riedel - MCK & MCK Kevan Drake - TCE
Michael Boland - MAG USA Josh Crawford — Garver

Jeremy Dalkoff - MAG USA Rebecca Bray — WSP




Mary Wimpfreiner — TCE

Sid Higgins - MAG USA

Ripley Rasmus - HOK

Saad Ilyas — ASLPM

Zach Barclay - ASLPM

Kicko Garrett — TES Inc

Nancy Knipp — ALD

Alex Fleming — Austin Commercial
Paul W. Foster — Foster CM Group
Paul Gregory — TDS/TLM

Simon Flores — Interfaith Action of Central Texas

1. CITIZENS COMMUNICATIONS:

Clayton Singleton — RS&H

Josh Bedre — AEC - AEC-WAY

Ryan Hobbs - TDS

Gavin Hudgeons — g60 Vision
Jennifer Finch — JE Dunn Construction
Bob Gregory — TDS / TLM

Brandy Waters nland Group

PAS Consulting
\8,Consulting

Jeffery Jacoby with Texas Campaign of Envron:

Jay Carpenter with Texas Aviation Associatio
on item 5.d

Rick Garrett with TES Inc spoke
Nancy Knipp with Airport Lai

2. APPROVAL OF MINUTES

c)

ement Project Monthly Status Reports.
Estabrook, Project Management Supervisor,

d) Ground Transportation Staging Area (GTSA) Monthly Update.

The presentation was made by Carlton Thomas, Airport Landside Access Manager,

Department of Aviation.



e) Airport bird strike data to date.
Christopher Moret, Wildlife Management Biologist,
Department of Aviation

f) Airport safety policy and practices.
Patti Edwards, Airport Chief Operating Officer,
Department of Aviation

4. NEW BUSINESS
Voted and Approved the 2020 Regular Meeting St

A motion to approve was made by Co
Frank Maldonado seconds on a vote. M

Members Watry, and V. Sepulveda were absgnfiat this vote.

5. FOR RECOMMENDATION

a) Authorize negotiation and execut
tng Inc., and LeighFisher
xceed $1,500,000

Btton passed on a 8-0-0-2 vote. Commission
da were absent at this vote.

tract with Nachurs Alpine Solutions, LLC, to
or airfield pavement surfaces, for up to five years for a total

(Note: This salicits a5 reviewed for subcontracting opportunities in accordance with
City Code Chaptg 'Minority Owned and Women Owned Business Enterprise
Procurement Program. For the goods required for this solicitation, there were no

subcontracting opportunities; therefore, no subcontracting goals were established).

A motion to approve was made by Commission Scott Madole’s motion, Commission
Member Ernest Saulmon seconds on a vote. Motion passed on a 8-0-0-2 vote.
Commission Members Watry, and V. Sepulveda were absent at this vote.



¢) Authorize award of a multi-term contract with Southwaste Disposal LLC, to provide
grease trap and grit trap cleaning, maintenance, and repair services, for up to five years
for a total contract amount not to exceed $1,240,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with
City Code Chapter 2-9C Minority Owned and Women OwnedBusiness Enterprise
Procurement Program. For the services required for this soli€itation, there were no
subcontracting opportunities; therefore, no subcontracting £ were established).

otion, Commission

A motion to approve was made by Commission J erg
) Q-0-2 vote.

Member Frank Maldonado seconds on a vote. M
Commission Members Watry, and V. Sepulvgd

d) Authorize award and execution of a concissios
Management LLC to lease, design, construct, ope
Service Concession at Austin-Bergstrom Interi@tion

This item did not go for recd)
to view the proposals for the

Status of actlo missiopthas made@ reécemmendation to Council.

Authorize award of a multi-term o ithiClean Earth of Alabama, Inc., to provide
e n i1l | of, hazardous waste, for up to five years

.8. Electric, Inc.; each for up to five years for total
$10,885,000 divided among the contractors.
gvember 14, 2019 and passed.]

6. CONFIRM MEET, ATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEET

Date of next meeting: November 12, 2019



ADJOURN

Mike Rodriguez, Chair adjourned the meeting at 7:05 p.m.

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications wil rovided upon request.
Meeting locations are planned with wheelchair access. If requirin nguage Interpreters or
alternative formats, please give notice at least 2 days before the g date. Please call Ammie
Calderon, Aviation Department, at (512) 530-6605 for additi mation; TTY users route
through Relay Texas at 711.

For more information on the Airport Advisory Co
(512) 530-6364.

n, please con sana Carbajal at
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Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

Combined Terminals

Percent 1/2019 - 1/2018 - Percent

102019 10/2018 Change 10/2019 10/2018 Change

ABIA

Total Passenger Activity
Domestic Enplaned Revenue 689,021 674,367 217 6,381,242 6,127,246 4.15
Domestic Deplaned Revenue 700,155 680,722 2.85 6,393,466 6,135,186 4.21
International Enplaned Revenue 16,516 13,678 20.75 182,405 166,667 9.44
International Deplaned Revenue 18,998 14,304 32.82 190,337 170,916 11.36
Domestic Enplaned Non-Revenue 14,237 14,099 0.98 141,364 147,945 -4.45
Domestic Deplaned Non-Revenue 13,284 13,470 -1.38 135,149 141,604 -4.56
International Enplaned Non-Revenue 138 104 32.69 1,385 1,251 10.71
International Deplaned Non-Revenue 317 103 207.77 1,487 1,068 39.23
Intl Enplaned Pre-Cleared Revenue 4,380 2,198 99.27 36,629 18,875 94.06
Intl Deplaned Pre-Cleared Revenue 4,688 2,583 81.49 36,476 20,405 78.76
Intl Enplaned Pre-Cleared Non-Revenue 53 24 120.83 450 307 46.58
Intl Deplaned Pre-Cleared Non-Revenue 63 13 384.62 464 320 45.00
South Terminal Domestic Enplaned Revenue 53,784 9,432 470.23 456,308 131,721 246.42
South Terminal Domestic Deplaned Revenue 55,015 9,645 470.40 458,733 132,558 246.06
South Terminal Domestic Enplaned Non-Revenue 178 8 2,125.00 1,499 55 2,625.45
South Terminal Domestic Deplaned Non-Revenue 229 6 3,716.67 1,865 72 2,490.28

ABIA Passenger Totals 1,571,056 1,434,756 9.50 14,419,259 13,196,196 9.27
ABIA Enplaned Passenger Totals 778,307 713,910 9.02 7,201,282 6,594,067 9.21
ABIA Deplaned Passenger Totals 792,749 720,846 9.97 7,217,977 6,602,129 9.33
ABIA Domestic Passenger Totals 1,525,903 1,401,749 8.86 13,969,626 12,816,387 9.00
ABIA International Passenger Totals 45,153 33,007 36.80 449,633 379,809 18.38

CURRENT PASSENGER RECORD = 1,643,016 RECORD SET =JULY 2019

Total Aircraft Operations

Air Carrier 12,732 11,776 8.12 118,488 112,434 5.38
Commuter & Air Taxi 1,518 1,789 -156.15 13,227 14,667 -9.82
Military 545 702 -22.36 7.216 8,432 -14.42
General Aviation

Itinerant 4,207 4,227 -0.47 35,387 39,443 -10.28

Local 30 94 -68.09 586 1,281 -54.25
Total G.A. 4,237 4,321 -1.94 35,973 40,724 -11.67
Total Operations 19,032 18,588 2.39 174,904 176,257 -0.77
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Austin-Bergstrom International Airport

Aviation Activity Report
Calendar Year 2019 vs 2018
By Terminal
Percent 1/2019 - 1/2018 - Percent
1072019 10/2018 Change 10/2019 10/2018 Change
Barbara Jordan Terminal (BJT)
Passenger Activity
Domestic Enplaned Revenue 689,021 674,367 217 6,381,242 6,127,246 4.15
Domestic Deplaned Revenue 700,155 680,722 2.85 6,393,466 6,135,186 4.21
International Enplaned Revenue 16,516 13,678 20.75 182,405 166,667 9.44
International Deplaned Revenue 18,998 14,304 32.82 190,337 170,916 11.36
Domestic Enplaned Non-Revenue 14,237 14,099 0.98 141,364 147,945 -4.45
Domestic Deplaned Non-Revenue 13,284 13,470 -1.38 135,149 141,604 -4.56
International Enplaned Non-Revenue 138 104 32.69 1,385 1,251 10.71
International Deplaned Non-Revenue 317 103 207.77 1,487 1,068 39.23
Intl Enplaned Pre-Cleared Revenue 4,380 2,198 99.27 36,629 18,875 94.06
Intl Deplaned Pre-Cleared Revenue 4,688 2,583 81.49 36,476 20,405 78.76
Intl Enplaned Pre-Cleared Non-Revenue 53 24 120.83 450 307 46.58
intl Deplaned Pre-Cleared Non-Revenue 63 13 384.62 464 320 45.00
Barbara Jordan Terminal Passenger Totals 1,461,850 1,415,665 3.26 13,500,854 12,931,790 4.40
BJT Enplaned Passenger Totals 724,345 704,470 2.82 6,743,475 6,462,291 4.35
BJT Deplaned Passenger Totals 737,505 711,195 3.70 6,757,379 6,469,499 4.45
BJT Domestic Passenger Totals 1,416,697 1,382,658 2.46 13,051,221 12,551,981 3.98
BJT Intemnational Passenger Totals 45,153 33,007 36.80 449,633 379,809 18.38
South Terminal (ST)
Passenger Activity
South Terminal Domestic Enplaned Revenue 53,784 9,432 470.23 456,308 131,721 246.42
South Terminal Domestic Deplaned Revenue 55,015 9,645 470.40 458,733 132,658  246.06
South Terminal Domestic Enplaned Non-Revenue 178 8 2125.00 1,499 55 2625.45
South Terminal Domestic Deplaned Non-Revenue 229 6 3716.67 1,865 72 2490.28
South Terminal Passenger Totals 109,206 19,091 472.03 918,405 264,406 247.35
ST Enplaned Passenger Totals 53,962 9,440 471.63 457,807 131,776  247.41
ST Deplaned Passenger Totals 55,244 9,651 472.42 460,598 132,630  247.28
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Austin-Bergstrom International Airport

Aviation Activity Report

Calendar Year 2019 vs 2018

Percent  1/2019 - 1/2018 - Percent
10/2019 1012018 Change 10/2019 10/2018 Change
Total Cargo Activity
Mail
Domestic Enplaned Mail 189,045 175,874 7.49 1,866,256 2,002,573 -6.81
‘Domestic Deplaned Mail 783,449 487,638 60.66 6,692,426 4,247,331 57.57
International Enplaned Mail 0 0 0.00 0 0. 0.00
International Deplaned Mail 0 0 0.00 110,830 0] 0.00
South Terminal-Domestic Enplaned Mail 0 0 0.00 0 0] 0.00
South Terminal-Domestic Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 972,494 663,512 46.57 8,669,512 6,249,904 38.71
Cargo
Domestic Enplaned Cargo 5,103,655 5,103,867 0.00 47,943,606 49,481,077 3.1
Domestic Deplaned Cargo 8,664,751 8,028,934 7.92 67,587,087 69,601,853 -2.89
International Enplaned Cargo 359,777 1,794,895 -79.96 3,752,657 7,045,792 -46.74
International Deplaned Cargo 211,997 1,166,504  -81.83 2,766,755 3,292,336 -156.96
South Terminal-Domestic Enplaned Cargo 0 0 0.00 0] 0 0.00
South Terminal-Domestic Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 14,340,180 16,094,200 -10.90 122,050,105 129,421,058 -5.70
Belly Freight
Domestic Enplaned Belly Freight 327,341 277,541 17.94 3,163,011 3,002,550 5.34
Domestic Deplaned Belly Freight 516,893 539,812 -4.25 5,160,347 4,938,374 4.49
International Enplaned Belly Freight 378,600 279,180 35.61 3,396,067 2,735,361 24.15
International Deplaned Belly Freight 806,739 822,596 -1.93 6,308,923 6,029,209 464
South Terminal-Domestic Enplaned Belly Frght 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Beily Freight Totals 2,029,573 1,919,129 5.75 18,028,348 16,705,494 7.92
Cargo Totals (Mail, Cargo, Belly Freight) 17,342,247 18,676,841 -7.15 148,747,965 152,376,456  -2.38
Enplaned Cargo Totals 6,358,418 7,631,357 -16.68 60,121,597 64,267,353 -6.45
Deplaned Cargo Totals 10,983,829 11,045484 -0.56 88,626,368 88,109,103 059
Domestic Cargo Totals 15,585,134 14,613,666  6.65 132,412,733 133273758 -0.65
International Cargo Totals 1,757,113 4,063,175 -56.76 16,335,232 19,102,698 -14.49

CURRENT CARGO RECORD = 40,215,518

RECORD SET = MARCH 2001
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2020 vs 2019

Combined Terminals

ABIA
Total Passenger Activity

Domestic Enplaned Revenue

Domestic Deplaned Revenue

International Enplaned Revenue

International Deplaned Revenue

Domestic Enplaned Non-Revenue

Domestic Deplaned Non-Revenue

International Enplaned Non-Revenue
International Deplaned Non-Revenue

Intl Enplaned Pre-Cleared Revenue

Intl Deplaned Pre-Cleared Revenue

intl Enplaned Pre-Cleared Non-Revenue

Intl Deplaned Pre-Cleared Non-Revenue

South Terminal Domestic Enplaned Revenue
South Terminal Domestic Deplaned Revenue
South Terminal Domestic Enplaned Non-Revenue
South Terminal Domestic Deplaned Non-Revenue
ABIA Passenger Totals

ABIA Enplaned Passenger Totals
ABIA Deplaned Passenger Totals

ABIA Domestic Passenger Totals
ABIA Intemational Passenger Totals

Total Aircraft Operations

Air Carrier
Commuter & Air Taxi
Military
General Aviation
Itinerant
Local
Total G.A.

Percent 10/2019 - 10/2018 - Percent
102019 10/2018 Change 10/2019 10/2018 Change
689,021 674,367 217 689,021 674,367 217
700,155 680,722 2.85 700,155 680,722 2.85
16,516 13,678 20.75 16,516 13,678 20.75
18,998 14,304 32.82 18,998 14,304 32.82
14,237 14,099 0.98 14,237 14,099 0.98
13,284 13,470 -1.38 13,284 13,470 -1.38
138 104 32.69 138 104 32.69
317 103 207.77 317 103 207.77
4,380 2,198 99.27 4,380 2,198 99.27
4,688 2,583 81.49 4,688 2,583 81.49
53 24 120.83 53 24 120.83
63 13 384.62 63 13 384.62
53,784 9,432 470.23 53,784 9,432 470.23
55,015 9,645 470.40 55,015 9,645 470.40
178 8 2,125.00 178 8 2,125.00
229 6 3,716.67 229 6 3,716.67
1,571,056 1,434,756 9.50 1,571,066 1,434,756 9.50
778,307 713,910 9.02 778,307 713,910 9.02
792,749 720,846 9.97 792,749 720,846 9.97
1,625,903 1,401,749 8.86 1,525903 1,401,749 8.86
45,153 33,007 36.80 45,153 33,007 36.80
CURRENT PASSENGER RECORD = 1,643,016 RECORD SET = JULY 2019
12,732 11,776 8.12 12,732 11,776 8.12
1,518 1,789 -16.15 1,518 1,789 -15.15
545 702 -22.36 545 702 -22.36
4,207 4,227 -0.47 4,207 4,227 -0.47
30 94 -68.09 30 94 -68.09
4,237 4,321 -1.94 4,237 4,321 -1.94
19,032 18,588 2.39 19,032 18,588 2.39

Total Operations
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Austin-Bergstrom International Airport

Barbara Jordan Terminal (BJT)

Passenger Activity

Domestic Enplaned Revenue
Domestic Deplaned Revenue
International Enplaned Revenue
International Deplaned Revenue
Domestic Enplaned Non-Revenue
Domestic Deplaned Non-Revenue
International Enplaned Non-Revenue
International Deplaned Non-Revenue
Intl Enplaned Pre-Cleared Revenue
Intl Deplaned Pre-Cleared Revenue
Intl Enplaned Pre-Cleared Non-Revenue
Intl Deplaned Pre-Cleared Non-Revenue

Barbara Jordan Terminal Passenger Totals

BJT Enplaned Passenger Totals
BJT Deplaned Passenger Totals

BJT Domestic Passenger Totals
BJT Intemational Passenger Totals

South Terminal (ST)

Passenger Activity

South Terminal Domestic Enplaned Revenue
South Terminal Domestic Deplaned Revenue
South Terminal Domestic Enplaned Non-Revenue
South Terminal Domestic Deplaned Non-Revenue

South Terminal Passenger Totals

ST Enplaned Passenger Totals
ST Deplaned Passenger Totals

Aviation Activity Report
Fiscal Year 2020 vs 2019

By Terminal

Percent 10/2019 -  10/2018 - Percent
102019 102018 Change 10/2019 10/2018 Change
689,021 674,367 2.17 689,021 674,367 217
700,155 680,722 2.85 700,155 680,722 2.85
16,516 13,678 20.75 16,516 13,678 20.75
18,998 14,304 32.82 18,998 14,304 32.82
14,237 14,099 0.98 14,237 14,099 0.98
13,284 13,470 -1.38 13,284 13,470 -1.38
138 104 32.69 138 104 32.69
317 103 207.77 317 103 207.77
4,380 2,198 99.27 4,380 2,198 99.27
4,688 2,583 81.49 4,688 2,583 81.49
53 24 120.83 53 24 120.83
63 13 384.62 63 13 384.62
1,461,850 1,415,665 3.26 1,461,850 1,415,665 3.26
724,345 704,470 2.82 724,345 704,470 2.82
737,505 711,195 3.70 737,505 711,195 3.70
1,416,697 1,382,658 246 1,416,697 1,382,658 2.46
45,153 33,007 36.80 45,153 33,007 36.80
53,784 9,432 470.23 53,784 9,432 470.23
55,015 9,645 470.40 55,015 9,645 470.40
178 8 2,125.00 178 8 2,125.00
229 6 3,716.67 229 6 3,716.67
109,206 19,091 472.03 109,206 19,091 472.03
53,962 9,440 471.63 53,962 9440 471.63
55,244 9,651 472.42 55,244 9,651 472.42
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Austin-Bergstrom International Airport

Aviation Activity Report

Fiscal Year 2020 vs 2019
Percent 10/2019 - 10/2018 - Percent
1012019 102018 Gponge 1072019 1012018  Change
Total Cargo Activity
Mail
Domestic Enplaned Mail 189,045 175,874 7.49 189,045 175,874 7.49
Domestic Deplaned Mail 783,449 487,638 60.66 783,449 487,638 60.66
International Enplaned Mait 0 0 0.00 0 0 0.00
International Deplaned Mait 0 0 0.00 0 0 0.00
South Terminal-Domestic Enplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 972,494 663,512 46.57 972,494 663,512 46.57
Cargo
Domestic Enplaned Cargo 5,103,655 5,103,867 0.00 5,103,655 5,103,867 0.00
Domestic Deplaned Cargo 8,664,751 8,028,934 7.92 8,664,751 8,028,934 7.92
International Enplaned Cargo 369,777 1,794,895 -79.96 359,777 1,794,895 -79.96
International Deplaned Cargo 211,997 1,166,504 -81.83 211,997 1,166,504 -81.83
South Terminal-Domestic Enplaned Cargo 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 14,340,180 16,094,200 -10.90 14,340,180 16,094,200 -10.90
Belly Freight
Domestic Enplaned Belly Freight 327,341 277,541 17.94 327,341 277,541 17.94
Domestic Deplaned Belly Freight 516,893 539,812 -4.25 516,893 539,812 -4.25
International Enplaned Belly Freight 378,600 279,180 35.61 378,600 279,180 35.61
International Deplaned Belly Freight 806,739 822,596 -1.93 806,739 822,596 -1.93
South Terminal-Domestic Enplaned Belly Frght 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Belly Freight Totals 2,029,573 1,919,129 5.75 2,029,573 1,919,129 5.75
Cargo Totals (Mail, Cargo, Belly Freight) 17,342,247 18,676,841 -7.15 17,342,247 18,676,841 -7.15
Enplaned Cargo Totals 6,358418 7,631,357 -16.68 6,358,418 7,631,357 -16.68
Deplaned Cargo Totals 10,983,829 11,045,484 -0.56 10,983,829 11,045,484 -0.56
Domestic Cargo Totals 15,685,134 14,613,666 665 15585134 14,613,666 6.65
International Cargo Totals 1,757,113 4,063,175 -56.76 1,757,113 4,063,175 -56.76

CURRENT CARGO RECORD = 40,215,518

RECORD SET = MARCH 2001
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Austin-Bergstrom
International Airport

BUSINESS DEVELOPMENT AND TENANT MANAGEMENT
Austin Airport Advisory Commission Report
December 10, 2019

Tenant Updates:

¢ On November 4, 2019, Lagardere Travel Retail opened CNBC News
store located near gate 12. The store offers snacks, beverages, basic
travel items, magazines, newsstand, and gift items.

¢ On November 22, 2019, HMS Host opened Parkside located between
gate 3 and 5. The restaurant offers classic American fare with salads,
raw bar, sandwiches and cocktails.
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COUNCIL DATE: December 5, 2019.

Posting Language

Authorize award and execution of a concession agreement with MAG US Lounge Management LLC to lease, design,
construct, operate, and maintain a Shared Use Lounge Service Concession at Austin-Bergstrom International Airport
(RFP-8100-ABIA-005).

Amount and Source of Funding
This is a revenue contract.

Purchasing Language:

The Department of Aviation issued a Request for Proposals (RFP-8100-ABIA-005) for the design, construction, operation
and maintenance of a Shared Use Lounge Service Concession. The solicitation issued on March 25, 2019 and it closed on
August 30, 2019. Of the five offers received, the recommended offeror submitted the best-evaluated and responsive
offer. A complete solicitation package is available for viewing on AUS’s website. Link:
http://austintexas.gov/department/you-leave-home

Prior Council Action:
Not applicable.

For More Information:
Inquiries should be directed to Melissa Vidal, 512-530-2461 or melissa.vidal@austintexas.gov.

Council Committee, Boards and Commission Action:
To be reviewed by the Austin Airport Advisory Commission on November 12, 2019.

Additional Backup Information:

The City of Austin, Department of Aviation (Airport) issued Request for Proposals for the design, development and
operation of a common-use airport lounge facility in the Barbara Jordan Terminal. The lounge will provide traveling
passengers a comfortable and inviting environment, in addition to high-quality food, drinks and other airport lounge
amenities.

The common shared-use lounge will highlight the spirit of Austin. The space will be designed with a “Zoning Concept”
theme. Each zone will be named after a recognizable Austin neighborhood and will feature Austin-inspired design, e.g.
Downtown District, South Congress Café, Rainey Street. Additionally, the traveling public will enjoy a food menu created
by a local Austin chef using local purveyors. The space will also offer public meeting rooms and a non-denominational
prayer room. The offeror intends to use sustainable practices during construction and while operating.

The Airport received five responses. An evaluation team evaluated the offers and scored MAG US Lounge Management
LLC as the best to provide these services based on prior experience, management and operations plan, proposed
concept, financial proposal, capital investment, financial capability and Airport Disadvantaged Business Enterprise
Program (ACDBE) compliance. The airport set an ACDBE goal of 11.06% and offeror has proposed a 13% goal, with
ACDBE partner D & B Mitchell Group.

This request allows for the development of an agreement with a qualified offeror that Council selects. If the City is
unsuccessful in negotiating a satisfactory agreement with the selected offeror, negotiations will cease with that provider.
Staff will return to Council so that Council may select another qualified offeror and authorize contact negotiations with
this provider.

Airport concessions are subject to the Federal Airport Concession Disadvantaged Business Enterprise (ACDBE) regulations
(49 CFR Part 23), and the federally approved City of Austin ACDBE plan. MAG US Lounge Management LLC will comply

61



with the Airport’s ACBDE plan and meet the goals under that plan for on-airport concession.
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Posting L.anguage

Authorize negotiation and execution of a 25-year license agreement with ENGIE North America, or an
ENGIE subsidiary, for use of airport parking garage carport structure for placement of a distributed roof-top
solar-generation facility.

Lead Department

Aviation

Fiscal Note
This item has no fiscal impact.

Priot Council Action:

Authorization of negotiation and execution of a related power purchase agreement between Austin
Energy and ENGIE North America, or an ENGIE subsidiary, is on the December 5, 2019 Council
Agenda.

For More Information:
Kane Carpenter, Manager of Environmental Services and Operational Compliance, Department of Aviation
(512) 530-6621; Nicholas Ramirez, Program Manager, Department of Aviation, (512) 530-5545.

3

Council Committee, Boards and Commission Action:
To be reviewed by the Airport Advisory Commission on December 10, 2019.

Additional Backup Information:
Pursuant to a project approved by City Council on March 23, 2017, a new six level parking garage has been

constructed at Austin-Bergstrom International Airport. The Department of Aviation (“DOA”) and Austin
Energy (“AE”) are collaborating on a project that will bring an up to 1.8 ac megawatt electricity distributed
roof-top solar-generation facility to the completed parking garage (“Facility”). The license agreement
recommended for action is necessary to permit the location of the Facility on the parking garage roof-top.
The recommendation to authorize the negotiation and execution of the license agreement is a companion
authorization to an AE recommendation for action as to a related power purchase agreement providing for it
to purchase the power produced by the Facility once installed (“Companion RCA”). The Companion RCA
will be presented to Council on December 5, 2019.

On April 18, 2019 AE issued a Request for Proposals (RFP) for renewable capacity and energy. Offers
resulting from the solicitation provided AE with competitively priced renewable energy and environmental
attributes, and the opportunity to continue progress toward its renewable energy acquisition local solar goal.
In addition to supporting AE’s renewable energy goals, DOA will receive an annual license fee and overall
parking garage project construction costs will be reduced by $1.5 million.

The agreement will not require DOA to invest any funds in the construction, operation, or maintenance of
the project or Facility. The Facility in addition to providing renewable energy will provide the shade to the
parking garage.
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Posting Language

Approve a resolution authorizing acceptance of grants from the Federal Aviation Administration, the
Department of Homeland Security, and other state and federal agencies to the City of Austin,
Department of Aviation, for Austin-Bergstrom International Airport for Fiscal Year 2019-2020 in an
amount not to exceed $30,000,000.

Grant reimbursement will apply to projects in the Fiscal Year 2019-2020 Approved Capital and/or
Operating Budgets of the Aviation Department. Grant funds will be placed in the Airport Capital Fund,
the ABIA Improvement Funds and/or the ABIA Operating Fund.

Lead Department
Aviation Department

Client Department(s)
Aviation Department

Fiscal Note
There is no unanticipated fiscal impact.

The General Fund will not be required to contribute to this grant.
Purchasing Language:
Prior Council Action:

For More Information:
David Arthur, Assistance Director and Chief Financial Officer, (512) 530-6688

Council Committee, Boards and Commission Action:
To be reviewed by the Airport Advisory Commission on December 10" 2019.

MBE / WBE:

Additional Backup Information:

Approval of this request will allow the City Manager or the Executive Director of the Department of
Aviation to execute the grants offered by the Federal Aviation Administration, the Department of
Homeland Security, and other state and federal agencies to Austin-Bergstrom International Airport
during Fiscal Year 2019-2020. This will allow the City to be in a position to quickly accept and execute
grant offers as they are made available.

Grant Amounts, as they may become available, would fund terminal area improvements, noise
mitigation, airfield improvements, and security related projects at Austin-Bergstrom International
Airport and reduce the need to utilize airport-generated capital. Grant funding may also reimburse
operating expenses. :
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