AIRPORT ADVISORY COMMISSION MEETING
TUESDAY, January 14, 2020 AT 5:00 PM
ROOM No. 174-A
2716 SPIRIT OF TEXAS DRIVE

AUSTIN, TEXAS

AGENDA
CURRENT BOARD MEMBERS:
Mike Rodriguez, Chair Scott Madole Billy Owens
Eugene Sepulveda, Vice-Chair Wendy Price Todd Frank Maldonado
Michael Watry, Secretary Jeremy Hendricks '
Ernest Saulmon Vicky Sepulveda
AGENDA
CALL TO ORDER

CITIZEN COMMUNICATION: GENERAL

Speakers signed up prior to the meeting being called to order will each be allowed a three-
minute allotment to address their concerns regarding items not posted on the agenda.

1. APPROVAL OF MINUTES - December 10, 2019 meeting

2. DEPARTMENT OF AVIATION STAFF BRIEFINGS, REPORTS, AND
PRESENTATIONS

a) Finance & Operations Reports for Fiscal Year 2019 to date.
(Rajeev Thomas, Financial Manager III)

b) Planning & Engineering Capital Improvement Project Monthly Status Reports.
(Lyn Estabrook, Project Manager Supervisor)

¢) Airport Tenant Updates.
(Julie Harris, Airport Property Program Manager)

d) Ground Transportation Staging Area (GTSA) Monthly Update.
(Carlton Thomas, Airport Landside Access Manager)

e) AUS embraces the Communities’ Sustainable Vision.
(Kane Carpenter, Environmental Services Manager)
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3. NEW BUSINESS - Discussion and possible action items.
a) Runway to Opportunities event at Austin Airport Hilton on February 19, 2020.
4. FOR RECOMMENDATION - Discussion and possible action items.

a) Authorize payment for the Department of Aviation's membership in the Airports Council
International - North America (ACI-NA) and other programs led by ACI-NA, in an amount
not to exceed $75,000.

b) Authorize award of a multi-term contract with Ennis-Flint, Inc., to provide airfield
marking paint, for up to five years for a total contract amount not to exceed $886,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with
City Code Chapter 2-9D Minority Owned and Women Owned Business Enterprise
Procurement Program. For the goods required for this solicitation, there were no
subcontracting opportunities; therefore, no subcontracting goals were established).

¢) Authorize negotiation and execution of an amendment to the professional services
agreement with AECOM Technical Services Inc., for Technical Baggage Handling System
Advisor for the AUS Terminal Centralized Baggage Handling System Design Criteria
Manual in the amount of $1,000,000.00, for a total contract amount not to exceed
$1,758,000.00.

(Note: This amendment will be awarded in compliance with City Code 2-9B Disadvantaged
Business Enterprise (DBE). Current participation to date is 0% DBE.)

5. OLD BUSINESS (updates) - Discussion and possible action items.

Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)

a) Authorize negotiation and execution of a concession agreement with MAG US Lounge
Management LLC to lease, design, construct, operate, and maintain a Shared Use Lounge
Service Concession at Austin-Bergstrom International Airport (RFP-8100-ABIA-005).

MBE/WBE: This contract will be awarded in compliance with 49 CFR Part 23 —
Airport Concessions Disadvantaged Business Enterprise program by meeting goal with
13% participation.

[Item to go to City Council Thursday, January 23, 2020].

b) Authorize negotiation and execution of a 25-year license agreement with ENGIE North
America, or an ENGIE subsidiary, for use of airport parking garage carport structure for
placement of a distributed roof-top solar-generation facility.

[Item to go to City Council Thursday, January 23, 2020].

c) Approve a resolution authorizing acceptance of grants from the Federal Aviation
Administration, the Department of Homeland Security, and other state and federal
agencies to the City of Austin, Department of Aviation, for Austin-Bergstrom
International Airport for Fiscal Year 2019-2020 in an amount not to exceed $30,000,000.
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Grant reimbursement will apply to projects in the Fiscal Year 2019-2020 Approved
Capital and/or Operating Budgets of the Aviation Department. Grant funds will be
placed in the Airport Capital Fund, the ABIA Improvement Funds and/or the ABIA
Operating Fund.

[Item to go to City Council Thursday, January 23, 2020].

6. CONFIRM MEETING DATE AND PLACE AGENDA ITEMS FOR NEXT
COMMISSION MEETING

Date of next meeting: February 11, 2020
ADJOURNMENT

The City of Austin is committed to compliance with the Americans with Disabilities Act.
Reasonable modifications and equal access to communications will be provided upon request.
Meeting locations are planned with wheelchair access. If requiring Sign Language Interpreters
or alternative formats, please give notice at least 2 days before the meeting date. Please call
Ammie Calderon, Aviation Department, at (512) 530-6605 for additional information; TTY
users route through Relay Texas at 711.

For more information on the Airport Advisory Commission, please contact Susana Carbajal at
(512) 530-6364.






AIRPORT ADVISORY COMMISSION
REGULAR MEETING MINUTES
TUESDAY, December 10, 2019

The Airport Advisory Commission convened in a regular meeti
2019, in Room 174-A of the Department of Aviation Planni
Spirit of Texas Drive, in Austin, Texas.

uesday, November 12,
ering Building, 2716

CALL TO ORDER

Mike Rodriguez, Chair called the Commission

to order at 5:00 p.m.

Commission Members in Attendance:
Mike Rodriguez, Chair
Eugene Sepulveda, Vice Chair
Michael Watry - Chair

Vicky Sepulveda

Ernest Saulmon

Commission Memb
Jeremy Hendrick
Billy Owens

Avnatlon Staff in Atterig

- Dale Murphy — K Friese
Todd Gnospellus : Michael Boland - MAG USA
Stephen Real - AECQN Liam Grundy - MAG USA
Johlene Cochran — SMB§ Jeremy Dalkoff - MAG USA

Joe Medici - COA PWD Paul W Foster — Foster CM Group

Christina Taylor — Sundt Construction Nancy Knipp — Airport Dimensions
Chelsie Bush —- HNTB Heather Peoples — D&B Mitchell Group
Matt Dunlan — WSP Ken Myers — D&B Mitchell Group
Josh Bedre — AEC-WAY Anastasia Stacey Leonard — Mozart’s

Edward Copeland — Woolpert Rick Garrett — TES Inc.



Davon Garrett — D.C Garrett Group
Thomas Bayer - HOK
Ray Moore - WSP

1. CITIZENS COMMUNICATIONS:

Michael Boland with MAG USA spoke on item 5.a
Nancy Knipp with Airport Lounge Development spoke on i€
Rick Garrett with TES Inc spoke on item 5.a

Davon Garrett with D.C Garrett Group spoke on ite

2. APPROVAL OF MINUTES

a) The minutes from the meeting of Novembgef

3. EXECUTIVE SESSION

he financial status and
.ertinal Lease and

An Executive session was held (9 uy
economic options, including a pot&ntig
Concession Agregment.

4. STAFF BRIE¥!
. on an extension for the finanacial

t'Project Monthly Status Reports.
ustin Rousell, Project Management Supervisor,
sioner requested a GIS update, and key maps to be

Ground Transportation Staging Area (GTSA) Monthly Update.

The presentation was made by Carlton Thomas, Airport Landside Access Manager,
Department of Aviation. Commissioner Todd requested a report on numbers for Capital
Metro.



5. FOR RECOMMENDATION

a) Authorize award and execution of a concession agreement with MAG US Lounge
Management LLC to lease, design, construct, operate, and maintain a Shared Use Lounge
Service Concession at Austin-Bergstrom International Airport 4REP-8100-ABIA-005).

(MBE/WBE: This contract will be awarded in complia
Airport Concessions Disadvantaged Business Enterpri
13% participation.

th 49 CFR Part 23 -
am by meeting goal with

A motion to approve a Neutral vote was ma issi r Scott Madole’s

b) Authorize negotiation and exeSution oba icenS¢ ageeement with ENGIE North
America, or an ENGIE subsidiary, { se ofhai IRE garage carport structure for

nade by Commissioner Eugene Sepulveda’s motion,
kK Maldonado seconds on a vote. Motion passed on a 8-0-0-2
mbers Hendricks, and Owens were absent at this vote.

vote. Commissian

6. OLD BUSINESS (updates)

Status of action items upon which the Commission has made a recommendation to Council.
(Please note the progress of the following items)



Authorize negotiation and execution of three contracts, for airport financial and consulting
services, with Ricondo & Assoc Inc., Unison Consulting Inc., and LeighFisher Inc., each for
a term of two years for total contract amounts not to exceed $1,500,000 divided among the
contractors.

[Item went to City Council November 14, 2019 and passed.]

tions, LLC, to provide
years for a total contract

Authorize award of a multi-term contract with Nachurs Alpi
de-icing materials for airfield pavement surfaces, for up
amount not to exceed $600,000.

[Item went to City Council December 5, 2019 and

Authorize award of a multi-term contract with Soathwg i rovide grease
trap and grit trap cleaning, maintenance, andepaip ars for a total

7. CONFIRM MEETING DATE@A
COMMISSION MEETING

ADJOURN

Mike Rodriguez,

sbefore the meeting date. Please call Ammie
30-6605 for additional information; TTY users route

(512) 530-



ACDBE SUMMARY

The Airport received five responses to the Request for Proposal. An evaluation team evaluated the offers and
scored MAG US Lounge Management LLC as the best to provide these services based on prior experience,
management and operations plan, proposed concept, financial proposal, capital investment, financial capability
and Airport Disadvantaged Business Enterprise Program (ACDBE) compliance. The Small & Minority Business
Resources Department (SMBR) set an ACDBE goal of 11.06% and offeror has proposed a 13% goal, with ACDBE
partner D & B Mitchell Group.

SMBR will work with the Aviation Department and the selected consultant to establish design and construction
Disadvantaged Business Enterprise (DBE) goals as this project progresses.

NON M/WBE TOTAL — PRIME 87.00%
MAG US Lounge Management, LLC. 87.00%
ACDBE TOTAL 13.00%
(MB) D&B Mitchell Group, McKinney, TX 13.00%
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Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

Combined Terminals

Percent 1/2019 - 1/2018 - Percent

1172019 11/2018 Change 11/2019 11/2018 Change

ABIA

Total Passenger Activity
Domestic Enplaned Revenue 658,192 629,444 4.57 7,039,434 6,756,690 418
Domestic Deplaned Revenue 641,949 626,455 2.47 7,035,415 6,761,641 4.05
International Enplaned Revenue 17,514 11,223 56.05 199,919 177,890 12.38
International Deplaned Revenue 16,730 11,482 45.71 207,067 182,398 13.52
Domestic Enplaned Non-Revenue 12,668 12,384 2.29 154,032 160,329 -3.93
Domestic Deplaned Non-Revenue 12,333 12,269 0.52 147,482 153,873 -4.15
International Enplaned Non-Revenue 166 101 64.36 1,551 1,352 14.72
International Deplaned Non-Revenue 165 89 85.39 1,652 1,157 4278
Intl Enplaned Pre-Cleared Revenue 2,908 2,192 32.66 39,537 21,067 87.67
Intl Deplaned Pre-Cleared Revenue 2,463 2,432 1.27 38,939 22,837 70.51
Intl Enplaned Pre-Cleared Non-Revenue 36 30 20.00 486 337 4421
Intl Deplaned Pre-Cleared Non-Revenue 36 30 20.00 500 350 42.86
South Terminal Domestic Enplaned Revenue 44,136 26,119 68.98 500,444 157,840 217.06
South Terminal Domestic Deplaned Revenue 43,874 26,206 67.42 502,607 168,764 216.57
South Terminal Domestic Enplaned Non-Revenue 126 56 125.00 1,625 11 1,363.96
South Terminal Domestic Deplaned Non-Revenue 121 69 75.36 1,986 141 1,308.51

ABIA Passenger Totals 1,453,417 1,360,581 6.82 15,872,676 14,556,777 9.04
ABIA Enplaned Passenger Totals 735,746 681,549 7.95 7,937,028 7,275,616 9.09
ABIA Deplaned Passenger Totals 717,671 679,032 5.69 7,935,648 7,281,161 8.99
ABIA Domestic Passenger Totals 1,413,399 1,333,002 6.03 15,383,025 14,149,389 8.72
ABIA International Passenger Totals 40,018 27,579 45.10 489,651 407,388 20.19

CURRENT PASSENGER RECORD = 1,643,016 RECORD SET = JULY 2019

Total Aircraft Operations

Air Carrier 11,726 11,048 6.14 130,214 123,482 5.45
Commuter & Air Taxi 1,491 1,632 -2.68 14,718 16,199 -9.14
Military 405 681 -40.53 7.621 9,113 -16.37
General Aviation

Itinerant 3,986 4,225 -5.66 39,373 43,668 -9.84

Local 256 42 509.52 842 1,323 -36.36
Total G.A. 4,242 4,267 -0.59 40,215 44,991 -10.62
Total Operations 17,864 17,528 1.92 192,768 193,785 -0.52
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Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

By Terminal

Percent 1/2019 - 1/2018 - Percent

1172019 11/2018 Change 11/2019 11/2018 Change

Barbara Jordan Terminal (BJT)

Passenger Activity

Domestic Enplaned Revenue 658,192 629,444 457 7,039,434 6,756,690 4.18
Domestic Deplaned Revenue 641,949 626,455 2.47 7,035415 6,761,641 4.05
International Enplaned Revenue 17,514 11,223 56.05 199,919 177,890 12.38
International Deplaned Revenue 16,730 11,482 45.71 207,067 182,398 13.52
Domestic Enplaned Non-Revenue 12,668 12,384 2.29 164,032 160,329 -3.93
Domestic Deplaned Non-Revenue 12,333 12,269 0.52 147,482 153,873 -4.15
International Enplaned Non-Revenue 166 101 64.36 1,551 1,352 14.72
International Deplaned Non-Revenue 165 89 85.39 1,652 1,157 42.78
Intl Enplaned Pre-Cleared Revenue 2,908 2,192 32.66 39,5637 21,067 87.67

Intl Deplaned Pre-Cleared Revenue 2,463 2,432 1.27 38,939 22,837 70.51

Intl Enplaned Pre-Cleared Non-Revenue 36 30 20.00 486 337 44.21
Intl Deplaned Pre-Cleared Non-Revenue 36 30 20.00 500 350 42 .86
Barbara Jordan Terminal Passenger Totals 1,365,160 1,308,131 4.36 14,866,014 14,239,921 4.40
BJT Enplaned Passenger Totals 691,484 655,374 5.51 7,434,959 7,117,665 4.46

BJT Deplaned Passenger Totals 673,676 652,757 3.20 7,431,055 7,122,256 4.34

BJT Domestic Passenger Totals 1,325,142 1,280,552 3.48 14,376,363 13,832,533 3.93

BJT Intemnational Passenger Totals 40,018 27,579 45.10 489,651 407,388 20.19

South Terminal (ST)

Passenger Activity
South Terminal Domestic Enplaned Revenue 44,136 26,119 68.98 500,444 157,840 217.06
South Terminal Domestic Deplaned Revenue 43,874 26,206 67.42 502,607 158,764  216.57
South Terminal Domestic Enplaned Non-Revenue 126 56 125.00 1,625 111 1363.96
South Terminal Domestic Deplaned Non-Revenue 121 69 75.36 1,986 141 1308.51
South Terminal Passenger Totals 88,257 52,450 68.27 1,006,662 316,856 217.70
ST Enplaned Passenger Totals 44,262 26,175 69.10 502,069 157,951 217.86
ST Deplaned Passenger Totals 43,995 26,275 67.44 504,593 158,905  217.54
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Austin-Bergstrom International Airport
Aviation Activity Report
Calendar Year 2019 vs 2018

Percent 1/2019 - 1/2018 - Percent
1172019 11/2018 Change 11/2019 11/2018 Change
Total Cargo Activi
Mail
Domestic Enplaned Mail 240,327 187,798 27.97 2,106,583 2,190,371 -3.83
Domestic Deplaned Mail 718,291 555,305 29.35 7,410,717 4,802,636 54.31
International Enplaned Mail 0 0 0.00 0 0 0.00
International Deplaned Mail 0 0 0.00 110,830 0 0.00
South Terminal-Domestic Enplaned Mail 0] 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 958,618 743,103 29.00 9,628,130 6,993,007 37.68
Cargo
Domestic Enplaned Cargo 4,965,636 4,822,468 297 52,909,242 54,303,545 -2.57
Domestic Deplaned Cargo 7,093,286 6,975427 1.69 74,680,373 76,577,280 -2.48
International Enplaned Cargo 2,105,227 617,159 241.12 5,857,884 7,662,951 -23.56
International Deplaned Cargo 132,001 138,344 -4.58 2,898,756 3,430,680 -16.50
South Terminal-Domestic Enplaned Cargo 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 14,296,150 12,553,398 13.88 136,346,255 141,974,456  -3.96
Belly Freight
Domestic Enplaned Belly Freight 302,400 289,804 4.35 3,465,411 3,292,354 5.26
Domestic Deplaned Belly Freight 460,369 489,199 -5.89 5,620,716 5,427,573 3.56
international Enplaned Belly Freight 455,121 177,324 156.66 3,851,188 2,912,685 32.22
international Deplaned Belly Freight 875,314 897,299 -2.45 7,184,237 6,926,508 3.72
South Terminal-Domestic Enplaned Belly Frght 0] 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Belly Freight Totals 2,093,204 1,853,626 12.92 20,121,552 18,559,120 8.42
Cargo Totals (Mail, Cargo, Belly Freight) 17,347,972 15,150,127 14.51 166,095,937 167,526,583  -0.85
Enplaned Cargo Totals 8,068,711 6,094,553 3239 68,190,308 70,361,906 -3.09
Deplaned Cargo Totals 9,279,261 9,055,574 2.47 97,905,629 97,164,677 076
Domestic Cargo Totals 13,780,309 13,320,001 3.46 146,193,042 146,593,759  -0.27
International Cargo Totals 3,567,663 1,830,126 94.94 19,902,895 20,932,824 -4.92

CURRENT CARGO RECORD = 40,215,518

RECORD SET = MARCH 2001
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2020 vs 2019

Combined Terminals

Percent 10/2019- 10/2018 - Percent
1172019 11/2018 Change 11/2019 11/2018 Change
ABIA
Total Passenger Activity
Domestic Enplaned Revenue 658,192 629,444 4.57 1,347,213 1,303,811 3.33
Domestic Deplaned Revenue 641,949 626,455 2.47 1,342,104 1,307,177 267
International Enplaned Revenue 17,514 11,223 56.05 34,030 24,901 36.66
International Deplaned Revenue 16,730 11,482 45.71 35,728 25,786 38.56
Domestic Enplaned Non-Revenue 12,668 12,384 2.29 26,905 26,483 1.59
Domestic Deplaned Non-Revenue 12,333 12,269 0.52 25,617 25,739 -0.47
International Enplaned Non-Revenue 166 101 64.36 304 205 48.29
International Deplaned Non-Revenue 165 89 85.39 482 192 151.04
Intl Enplaned Pre-Cleared Revenue 2,908 2,192 32.66 7,288 4,390 66.01
Intl Deplaned Pre-Cleared Revenue 2,463 2,432 1.27 7,151 5,015 42.59
Intl Enplaned Pre-Cleared Non-Revenue 36 30 20.00 89 54 64.81
Intl Deplaned Pre-Cleared Non-Revenue 36 30 20.00 99 43 130.23
South Terminal Domestic Enplaned Revenue 44,136 26,119 68.98 97,920 35,551 175.44
South Terminal Domestic Deplaned Revenue 43,874 26,206 67.42 98,889 35,851 175.83
South Terminal Domestic Enplaned Non-Revenue 126 56 125.00 304 64 375.00
South Terminal Domestic Deplaned Non-Revenue 121 69 75.36 350 75 366.67
ABIA Passenger Totals 1,453,417 1,360,581 6.82 3,024,473 2,795,337 8.20
ABIA Enplaned Passenger Totals 735,746 681,549 7.95 1,514,053 1,395,459 8.50
ABIA Deplaned Passenger Totals 717,671 679,032 569 1,510,420 1,399,878 7.90
ABIA Domestic Passenger Totals 1,413,399 1,333,002 6.03 2,939,302 2,734,751 7.48
ABIA Intemational Passenger Totals 40,018 27,579 45.10 85,171 60,586 40.58
CURRENT PASSENGER RECORD = 1,643,016 RECORD SET = JULY 2019
Total Aircraft Operations
Air Carrier 11,726 11,048 6.14 24,458 22,824 7.16
Commuter & Air Taxi 1,491 1,632 -2.68 3,009 3,321 -9.39
Military 405 681 -40.53 950 1,383 -31.31
General Aviation
Itinerant 3,986 4,225 -5.66 8,193 8,452 -3.06
Local 256 42 509.52 286 136 110.29
Total G.A. 4,242 4,267 -0.59 8,479 8,588 -1.27
Total Operations 17,864 17,528 1.92 36,896 36,116 2.16
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Austin-Bergstrom International Airport
Aviation Activity Report
Fiscal Year 2020 vs 2019

By Terminal

Percent 10/2019 - 10/2018 - Percent

12019 12018 crange 1112019 1112018 Change

Barbara Jordan Terminal (BJT)

Passenger Activity

Domestic Enplaned Revenue 658,192 629,444 4.57 1,347,213 1,303,811 3.33
Domestic Deplaned Revenue 641,943 626,455 247 1,342,104 1,307,177 2.67
International Enplaned Revenue 17,514 11,223 56.05 34,030 24,901 36.66
International Deplaned Revenue 16,730 11,482 45.71 35,728 25,786 38.56
Domestic Enplaned Non-Revenue 12,668 12,384 2.29 26,905 26,483 1.59
Domestic Deplaned Non-Revenue 12,333 12,269 0.52 25,617 25,739 -0.47
International Enplaned Non-Revenue 166 101 64.36 304 205 48.29
International Deplaned Non-Revenue 165 89 85.39 482 192 151.04
Intl Enplaned Pre-Cleared Revenue 2,908 2,192 32.66 7,288 4,390 66.01
Intl Deplaned Pre-Cleared Revenue 2,463 2,432 1.27 7,151 5,015 42.59
Intl Enplaned Pre-Cleared Non-Revenue 36 30 20.00 89 54 64.81
Intl Deplaned Pre-Cleared Non-Revenue 36 30 20.00 99 43 130.23
Barbara Jordan Terminal Passenger Totals 1,365,160 1,308,131 4.36 2,827,010 2,723,796 3.79
BJT Enplaned Passenger Totals 691,484 655,374 5.51 1,415,829 1,359,844 4.12
BJT Deplaned Passenger Totals 673,676 652,757 320 1,411,181 1,363,952 3.46
BJT Domestic Passenger Totals 1,325,142 1,280,552 348 2,741,839 2,663,210 2.95
BJT Intemational Passenger Totals 40,018 27,579 45.10 85,171 60,586  40.58

South Terminal (ST)

Passenger Activity
South Terminal Domestic Enplaned Revenue 44,136 26,119 68.98 97,920 35,551 175.44
South Terminal Domestic Deplaned Revenue 43,874 26,206 67.42 98,889 35,851 175.83
South Terminal Domestic Enplaned Non-Revenue 126 56 125.00 304 64 375.00
South Terminal Domestic Deplaned Non-Revenue 121 69 75.36 350 75 366.67
South Terminal Passenger Totals 88,257 52,450 68.27 197,463 71,541 176.01
ST Enplaned Passenger Totals 44,262 26,175 69.10 98,224 35615 175.79
ST Deplaned Passenger Totals 43,995 26,275 67.44 99,239 35,926 176.23
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Austin-Bergstrom International Airport

Aviation Activity Report
Fiscal Year 2020 vs 2019
Percent  10/2019 - 10/2018 - Percent
112019 112018 oponge 1112019 112018  Change
Total Cargo Activity
Mail
Domestic Enplaned Mail 240,327 187,798 27.97 429,372 363,672 18.07
Domestic Deplaned Mail 718,291 555,305 29.35 1,601,740 1,042,943 43.99
International Enplaned Mail 0 0] 0.00 0 0 0.00
International Deplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Domestic Enplaned Mail 0 0 0.00 0 0 0.00
South Terminal-Domestic Deplaned Mail 0 0 0.00 0 0 0.00
Mail Totals 958,618 743,103 29.00 1,931,112 1,406,615 37.29
Cargo
Domestic Enplaned Cargo 4,965,636 4,822,468 297 10,069,291 9,926,335 1.44
Domestic Deplaned Cargo 7,093,286 6,975,427 1.69 15,758,037 15,004,361 5.02
International Enplaned Cargo 2,105,227 617,159 241.12 2,465,004 2,412,054 220
International Deplaned Cargo 132,001 138,344 -4.58 343,998 1,304,848 -73.64
South Terminal-Domestic Enplaned Cargo 0 0 0.00 0 0] 0.00
South Terminal-Domestic Deplaned Cargo 0 0 0.00 0 0 0.00
Cargo Totals 14,296,150 12,553,398  13.88 28,636,330 28,647,598 -0.04
Belly Freight
Domestic Enplaned Belly Freight 302,400 289,804 4.35 629,741 567,345 11.00
Domestic Deplaned Belly Freight 460,369 489,199 -5.89 977,262 1,029,011 -5.03
International Enplaned Belly Freight 455,121 177,324 156.66 833,721 456,504 82.63
International Deplaned Belly Freight 875,314 897,299 -2.45 1,682,053 1,719,895 -2.20
South Terminal-Domestic Enplaned Belly Frght 0] 0 0.00 0] 0 0.00
South Terminal-Domestic Deplaned Belly Frght 0 0 0.00 0 0 0.00
Belly Freight Totals 2,093,204 1,853,626 12.92 4,122,777 3,772,755 9.28
Cargo Totals (Mail, Cargo, Belly Freight) 17,347,972 15,150,127  14.51 34,690,219 33,826,968 2.55
Enplaned Cargo Totals 8,068,711 6,094,553 3239 14,427,129 13,725,910 511
Deplaned Cargo Totals 9,279,261 9,055,574 247 20,263,090 20,101,058 0.81
Domestic Cargo Totals 13,780,309 13,320,001 346 29,365,443 27,933,667 513
International Cargo Totals 3,567,663 1,830,126 94.94 5,324,776 5,893,301 -9.65

CURRENT CARGO RECORD = 40,215,518

RECORD SET = MARCH 2001
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Austin-Bergstrom
International Airport

BUSINESS DEVELOPMENT AND TENANT MANAGEMENT
Austin Airport Advisory Commission Report
January 14, 2020

Tenant Updates:

® On December 12, 2019, Paradies Lagardere opened Salvation Pizza located near gate
11. The restaurant features handcrafted New Haven-style thin crust pizzas.

® On December 16, 2019, HMS Host opened 24 Diner located near gate 12. The
testaurant offers chef-inspired comfort food, local and otganic fare, and a full bar.

® On December 19, 2019, HMS Host opened Starbucks located outside of checkpoint
1 and in the baggage claim level near carousel 1 on December 31, 2019.
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COUNCIL DATE: February 20, 2020.

Posting Language
Authorize payment for the Department of Aviation's membership in the Airports Council International - North America
(ACI-NA) and other programs led by ACI-NA, in an amount not to exceed $75,000.

Amount and Source of Funding
Funding in the amount of $75,000 is available in the Fiscal Year 2019-2020 Operating Budget of the Aviation
Department.

Purchasing Language:
Exempt Purchases - Sole Source

Prior Council Action:
Not applicable.

For More Information:
Inquiries should be directed to David Arthur, Assistant Director and Chief Financial Officer, (512) 530-6688.

Council Committee, Boards and Commission Action:
To be reviewed by the Austin Airport Advisory Commission on January 14, 2020.

Additional Backup Information:

The City routinely enters into transactions that are exempt from State of Texas competitive procurement law. While
exempt from competitive procurement law, these routine transactions can exceed the City Manager’s authority when
aggregated for an entire fiscal year.

The Department of Aviation has maintained a longstanding membership in Airports Council International-North America
(ACI-NA), a worldwide industry association of airports with the mission of advocating policies and providing services that
strengthen the ability of airports to serve their passengers, customers, and communities.

This funding request includes the annual membership dues for 2020, in the amount of $64,501, and fees for ad-hoc
programs led by ACI-NA to provide national and international support for specific airport issues and opportunities.
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Item 20-1028

Posting Language
Authorize award of a multi-term contract with Ennis-Flint, Inc., to provide airfield marking paint, for up to
five years for a total contract amount not to exceed $886,000.

(Note: This solicitation was reviewed for subcontracting opportunities in accordance with City Code Chapter
2-9D Minority Owned and Women Owned Business Enterprise Procurement Program. For the goods
required for this solicitation, there were no subcontracting opportunities; therefore, no subcontracting goals
were established).

Lead Department
Purchasing Office.

Client Department(s)

Avwviation.

Fiscal Note
Funding in the amount of $110,853 is available in the Fiscal Year 2019-2020 Operating Budget of Aviation.
Funding for the remaining contract term is contingent upon available funding in future budgets.

Purchasing Language:
The Purchasing Office issued an Invitation for Bids (IFB) 8100 BJT1010 for these goods. The solicitation

issued on October 7, 2019 and it closed on October 29, 2019. Of the six offers received, the recommended
contractor submitted the lowest responsive offer. A complete solicitation package, including a tabulation of
the bids received, is available for viewing on the City’s Financial Services website, Austin Finance Online.
Link: Solicitation Documents.

Prior Council Action:

For More Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or

AgendaOfﬁce@austintexas.gov

NOTE: Respondents to this solicitation, and their representatives, shall continue to direct inquiries to the
solicitation’s Authorized Contact Person: Bartley Tyler, at 512-974-2023 or Bartley. Tyler(@austintexas.gov.

Council Committee, Boards and Commission Action:
January 14, 2020 — To be reviewed by the Airport Advisory Commission.

Additional Backup Information:

The contract will provide approximately 18,000 gallons of traffic paint for use on Austin-Bergstrom
International Airport’s (ABIA) runways, taxiways, aprons, public streets, parking lots, and walkways. The
airfield markings are repainted year-round with frequencies ranging from every six weeks to annually. ABIA is
a Federal Aviation Regulation Part 139 Certificated airport and is subject to the requirements and minimum
standards set forth by the Federal Aviation Association. Among such standards are airfield markings to
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increase airfield safety and enhance runway and taxiway visibility to those that need them, such as pilots and
others who operate on the airfield surfaces.

This contract will replace a contract which expired on September 2, 2019. Surplus inventory from the
previous contract is being depleted. The requested authorization amounts for the contract were determined
using departmental estimates and historical spending. The recommended contractor is not the current
provider for these goods.

Contract Detail:

Contract Length Contract
Term of Term Authorization
Initial Term 3 yrs. $531,600
Optional Extension 1 1yr. $177,200
Optional Extension 2 1yr. $177,200
TOTAL 5 yrs. $886,000

Note: Contract Authorization amounts are based on the City’s estimated annual usage.
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Posting Language

Authorize negotiation and execution of an amendment to the professional setvices agreement with AECOM
Technical Services Inc., for Technical Baggage Handling System Advisor for the AUS Terminal Centralized
Baggage Handling System Design Criteria Manual in the amount of $1,000,000.00, for a total contract amount
not to exceed $1,758,000.00.

[Note: This amendment will be awarded in compliance with City Code 2-9B Disadvantaged Business
Enterprise (DBE). Current participation to date is 0% DBE.]

Lead Department
Capital Contracting Office

Managing Department

Department of Aviation

Fiscal Note
Funding is available in the Fiscal Year 2019-2020 Capital Budget of the Department of Aviation.

Purchasing Language:

Original contract was awarded through a qualifications-based selection process.

Prior Council Action:
December 14, 2017 — Council approved a professional services agreement with AECOM Technical Services
Inc. for the AUS Terminal Centralized Baggage Handling System Design Criteria Manual (DCM).

For Mote Information:
Inquiries should be directed to the City Manager’s Agenda Office, at 512-974-2991 or
AgendaOffice@austintexas.gov.

NOTE: Respondents to this solicitation, and their representatives, shall direct inquities to Rolando
Fernandez, 512-974-7749, Beverly Mendez, 512-974-3596, or the Project Manager, Joe Medici, 512-974-7274.

Council Committee, Boards and Commission Action:
To be reviewed by the Airport Advisory Commission on January 14, 2020.

Additional Backup Information:

AUS is experiencing unprecedented growth, registering a 9% compounded growth rate in passengers over the
past three years, one of the highest growth rates in the nation. This growth is exceeding existing airport and
aitline space, passenger and infrastructure system capacity. The current Baggage Handling System is nearing
its capacity to handle domestic and international passenger traffic. As passenger growth increases, the capacity
of the existing baggage handling system is expected to be exceeded during peak travel by 2025. Currently, the
existing baggage handling system is separated into two systems, east and west. There is no systemic method
for crossover between the two conveyors. During high volumes the east system is already reaching current
baggage capacity. Existing system capacity, aging equipment, technology changes and security requirements
necessitate a new baggage handling system. As vital infrastructure, a new centralized baggage handling system
will improve airport flow of baggage and passengers, support TSA efficiency, and future growth of the
airport. AECOM created the Design Criteria Manual (DCM) for the current solution to the Baggage
Handling System. The original council authotization was $700,000 for the selection of AECOM and the
creation of the DCM.

67



With the creation of the DCM, the Aviation Department is proceeding with the Baggage Handling System
upgtade as a Design Build project. As mentioned in prior recommendation for council action, AECOM will
represent and advise the airport during the design and construction phases of the project with a construction
budget of $16,000,000.00.

This contract has no impact to the public.

If not approved, this will impact the Aviation Department’s ability to provide appropriate technical review for
mitigation of risk by performance of the Design Builder.

This amendment is pending review by the City’s Change Control Committee. The Change Control
Committee was established to comply with Council Resolution No. 20120126-048, which required the
establishment of consistent criteria and process to evaluate contractual changes for all contracts administered
by the Capital Contracting Office. The Change Control Committee is comprised of management-level subject
matter experts.

AECOM Technical Services Inc. is located in Austin, Texas.
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