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PROJECTS - COMPLETED/UNDERWAY gusin
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Left: Contraflow Lane Groundbreaking, Guadalupe and Lavaca Street transit improvements

Right: North Lamar Blvd. intersection signal improvements groundbreaking 3
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Airport (N. Lamar Blvd. — 55t St.)

Burnet Rd./Braker Ln. Intersection

Burnet Rd./Koenig Ln. Intersection

E. Riverside Dr. Intersections/Signals
Wickersham Ln., Willow Creek Dr.,
Coriander Dr., Tinnin Ford Rd.

Guadalupe Contraflow Lane Phase 2

N. Lamar Intersections/Signals
W. Powell Ln., Fairfield Dr., Grady Dr.,
Cooper Ln. (PHB)

Slaughter Ln./Escarpment Blvd. Intersection

Slaughter Ln. (MoPac — Brodie Ln.)

S. Lamar Blvd. (Riverside Dr. — Barton Springs
Rd.)

William Cannon Dr. (Running Water Dr. —
McKinney Falls Pkwy.)
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Slaughter Lane CAMPO Project Schematic (MoPac to Brodie)
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Spring/Summer 2020 — IDIQs

Types of improvements: sidewalks, shared- [
use paths, bicycle facilities, and traffic ¢
signal improvements across all corridors

Use of existing and two new IDIQ contracts

TOTAL ESTIMATED VALUE:
~$14 Million

Rendering of S. Lamar Blvd. Improvements
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UPCOMING INVITATIONS FOR BID gustn
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Summer/Fall 2020

Burnet Rd./Braker Ln. Intersection

~$2 Million

S. Lamar Blvd., Riverside Dr. to Barton Springs Rd.
~$4 Million

Burnet Rd./Koenig Ln. Intersection
~$3 Million

William Cannon Dr., Running Water Dr. to McKinney Falls Pkwy. (CAMPOQO)
~$10 Million

Slaughter Ln., MoPac to Brodie Ln. (CAMPO)
~$11 Million

Slaughter Ln./Escarpment Intersection
~$1 Million
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Winter 2020

Guadalupe St., 24t St. from Guadalupe St. to N. Lamar Blvd.
~$3 Million

S. Lamar Blvd., Intersection Improvements
~$2 Million
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Airport (N. Lamar-55th)

N. Lamar (Parmer-Howard) - IDIQ

N. Lamar (Ped. Bridge at US183)
Guadalupe (MLK-29th) - IDIQ
Guadalupe (24th, Guad.-N. Lamar)
William Cannon (Escarpment-Brodie) - IDIQ
Riverside (IH35-Shore District)

N. Lamar (US183-Rundberg) - IDIQ

S. Lamar (Treadwell Ped. Crossing)
Guadalupe (MLK-29th) - IDIQ

William Cannon (IH35-Running Water) - IDIQ
Airport (45th-MLK)

Burnet (183-MoPac)

S. Lamar (Barton Springs-US290)
Airport (MLK-US183)

Slaughter (Brodie-Menchaca) - IDIQ
Slaughter (S. Congress-Bluff Springs)
Slaughter (Brodie, SLGT.-Aspen Creek)
Airport (55th-45th)

William Cannon (Brodie-IH35) - IDIQ

N. Lamar (Rundberg-Parmer)

MLK (US183-Decker)

Riverside (Shore District-Montopolis)
Burnet (White Horse-US183)

William Cannon (Southwest-Escarp.)
Riverside (Montopolis-SH71)

Jan-21

Construction Timelines 2021-2024

S. Lamar (Intersections) I

Jan-22 Jan-23 Jan-24

Dec-24
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CORRIDOR

IDIQ PROJECT 1 IDIQ PROJECT 2
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Top Left & Bottom Left: Examples of elements to be

included in this project, similar to installation in Minnesota
and Philadelphia.

Above: Project site location
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& METRO | @ projectconnect
SONG TERMSION A « Corridor Construction Program
* Crossings
« Connectivity
* Queue jumps
« Station locations

* Project Connect Vision Plan
« CapMetro Coordination
 CCP/PC Alignment and

Phasing Integration
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 Robust Coordination
« City Departments
« Other Agencies

« Community Stakeholders

 Integrated Program Management
approach

« Co-location = enhanced collaboration, integration

« CPO, Consultant teams, other dept staff

 One Team, One Goal Approach

 Accelerated delivery resource teams
* Innovative delivery methods
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QUESTIONS?
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