May 4, 2020

From: Vanessa Silas, General Manger, Millennium Youth Entertainment Complex

To: ARCDC Board Members

Subject: Status report on the East End Arena, Millennium Roller Skating Rink “Replacement”
Project Start Date: April 21, 2020

Project Managers: George Maldonado, PARD Operations Manager, David Hansen MYEC
Operations

Week 1 — Floor Tear out began. Contractors worked Tuesday through Friday.
Week 2 — Installation of Plywood Monday through Thursday
Week 3 — Installation of Maple wood Sunday through Saturday

Request: It appears Jellison Flooring, the contractors, did not include replacement of the four
inch boarders that surround the wood above the wood floors, in the bid. They did not throw
away the 20 year old boarder, but they look 20 years old. The cost to replace is $3,200. We ask
that cost be approved in the Capital Expenditure Budget for Fy2020.

We are checking with Jellison to ensure they have included the painting of the lines for the
basketball court.

Week 4 May 18-24 — This is the week Jellison will be sanding and finishing the floor. It is
anticipated they will work Sunday through Sunday.



