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X. Authorization for use of funds 

 
The Board of Directors of the Corporation approve the Grant Operating Budget prior to the start of the 
fiscal year. The general manager may only authorize the use of funds if: (a) the amounts are available and 
are used for the programs and purposes in the Grant Operating Budget; and (b) the activity for which 
funds are spent is eligible under a budgeted program's requirements; (c) current AHFC Program 
Guidelines permit the use; and (d) the general counsel approves the form of the contract for the activity. 

 
The general manager must obtain Board approval to authorize: (a) a contract expenditure amount greater 
than $300,000; (b) acquisition of an interest in real estate valued at more than $250,000; and (c) sale or 
transfer of an interest in real estate with an appraised fair market value exceeding $250,000. 
 
For public calamity, public health and safety, unforeseen damage to public machinery or equipment, or 
critical business need exemptions, the general manager may authorize contract expenditures that exceed 
the limitations described above provided that the contracts are ratified by the Board of Directors as soon 
as is practicable after the contract is executed. 

 



 

 

 


