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Dat e June 8, 2020 

 
 

Sub ject  BLACK LIVES MATTER: 
Urgent  Steps to Reform ing  the Aust in  Police Departm ent , Protect ing  the 
Righ ts of Peacefu l Protestors, and Dem ilit arizing  Pub lic Safety 
 

 
Recom m end at ion  t o Coun cil  
 
A. Com m it  t o t he Aust in  Just ice Coa lit ion ’s Six Requests of Aust in  Cit y Council 
 

1. Dem and the resignat ions of t he failed  pub lic safet y leadersh ip : Ch ief Brian  Man ley, h is 
Ch ief of Staff Troy Gay and the civilian  m anagem ent  lead Assistan t  Cit y Manag er Rey 
Arellano. 
 

2. Direct  t he cit y m anager t o decrease the APD budget  by $100 m illion  in  t he fiscal year 
t hat  start s on  October 1, 2020. 
 

3. Pledg e to cont inue to sign ifican t ly decrease the police depart m ent ’s budget  in  
subsequent  years as Aust in  bu ilds ou t  robust  and w ell funded alt ernat ives to policing . 
 

4 . Protect  and expand curren t  investm ents in  non-police pub lic health  and  safet y 
st rateg ies and d irect  assistance to t hose m ost  in  need due to t he pandem ic. 
 

5. Pursue investm ents in  com m unit y-led  in it iat ives to p revent  violence, instead of police. 
 

6. Do everyt h ing  in  your pow er to com pel APD and all law  enforcem ent  agencies to 
im m ed iately cease enact ing  violence on com m unit y m em bers and hold  those that  
have engag ed in  violence accountab le. 

 
B. Direct  t he Cit y Manager t o Im m edia t ely Revise APD’s Policies to Enact  t he # 8CantW ait  
 

1. Ban chokeholds and st rang leholds 
 

2. Requ ire de-escalat ion  
 

3. Requ ire w arn ing  before shoot ing  
 

4. Requ ire exhaust  all alt ernat ives before shoot ing  
 

5. Duty to in tervene 
 

6. Ban shoot ing  at  m oving  veh icles 
 

7. Requ ire use of force con t inuum  
 

8. Requ ire com prehensive report ing  
 



 
C. Add it iona l Recom m endat ions 
 

1. Declare police b ru talit y and policing  d isparit ies a pub lic health  crisis in  Aust in . 
 

2. Issue a unan im ously co-sponsored proclam at ion  that  Black Lives Mat ter. 
 

3. Direct  t he cit y m anager t o send 120-days not ice of renegot iat ion  of t he Agreem ent  
Betw een the Cit y of Aust in  and the Aust in  Police Associat ion  per Art icle 21, Sect ion  3. 
Requ ire that  t he Aust in  Police Associat ion  appoin t  a negot iat ion  team  t hat  reflect s 
t he racial, gender, and sexual orien tat ion  m akeup of t he Aust in  Police Depart m ent . 
 

4 . Direct  t he cit y m anager Inventory and dest roy all m ilit ary equ ipm ent  ob t ained by 
Aust in  Police Depart m ent  t h roug h the 1033 Prog ram . 
 

5. Im m ediat ely stop  using  the term  “less lethal” t o describe w eapons and am m un it ion  
that  have been proven to be lethal. Rubber bu llet s are st ill bu llet s. 
 

6. Direct  t he cit y m anager t o create a Civil Righ ts Office to oversee all com p lain t s about  
civil rig h ts violat ions in  Aust in  includ ing , bu t  not  lim it ed  to, lim it s on  free speech, free 
assem bly, police b ru talit y, housing  d iscrim inat ion , and em p loym ent  d iscrim inat ion . 
 

7. Com m it  t o t he four act ions of t he My Brother’s Keeper Alliance to in t roduce com m on-
sense lim it s on  police use of force. 
 

8. Delay all new  APD cadet  classes unt il t he m ajor short com ings revealed  by form er 
police cadets of t he Aust in  Police Academ y and it s t rain ing  can be add ressed. 
 

9. Mandate an  alt ernat ive to crim inalizat ion  and incarcerat ion  of m inors arrested  during  
the protests. 

 
 
Rat ion ale 
 
Black Lives Mat ter. Black Trans Lives Mat ter. Black LGBTQIA+ Lives Mat t er. 
 
Ch ief Brian  Man ley, Ch ief of Staff Troy Gay, and Assistan t  Cit y Manag er Rey Arellano have a 
d e m o n st ra t e d  h is t o ry o f fa ilin g  t o  se rve  a n d  p ro t e c t  every m e m b e r o f t h e  Au st in  co m m u n it y.  
 
Ra c ism , a n t i-b la ckn e ss , a n d  w h it e  su p re m a cy is  d e e p ly e m b e d d e d  in  t h e  cu lt u re  o f Au st in , 
m u ch  a s  w e  like  t o  p rid e  o u rse lve s  a s  a  w e lco m in g  a n d  p ro g re ss ive  c it y. 
 
[Ad d it io n a l ra t io n a le  b e in g  a d d e d  b y Co m m iss io n e r Cu re t t e ] 
 
 
  



Vot e 
 
Date of Approval:  
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At test : _____________________________________________ 
              Kathryn  Gonzales, Vice Chair 


