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Demolition Process
Changes



Timeline - 2017

* August:
Demolition Permit Audit Report issued identifying
changes needed to the City’'s demolition process

 December:
City Council adopted Resolution No. 20171214-066
requesting DSD to conduct stakeholder meetings,

and develop a proposal to re-design the demolition
permitting process
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Timeline - 2018

 March and April:
4 stakeholder engagement meetings were held with
123 attendees

* February—March and May-July:
Online stakeholder engagement was conducted via
the “Speakup Austin!” forum

* October:
DSD responded to Council’s resolution

TTTTTTTTTTTT

EEEEEEEEEEEEEEEEEE



The Request:

To Recommend Ord

inance Amendmen

| &

Pumposes Only

If the public
purtenances

Mager
s O ”mNG, he electric meter and service drop shall be removed from the on Or};,O & Preseny h
i s DI P 2541 (Bu 1\5’{ FOR cture by the electric utility before demolition may proceed. The Siblo Clore D‘“f‘(’em}}c Propoge d o
= AAPTE QUIREMEY‘:,RM‘T ilding official mav issue an electric permit for temporary power if 31, 2 ey
opk CIALMOLY"‘()T‘ STAS“‘S“ applicant requesls lemporary consiruclion power 1o g sile Or ag
35 . T
nwﬁxﬂs O applicant is responsible for the proper abandonment of waler and

ewater service lines.

are

sty

water _and
to be

wastewaler

reused in the future. the

then

espending waler and wastewater vard lines must be capped

hin private property and within five feet of the property line

sistent with technical specifications required by Austin Water

the existing public water and wastewater service lines or

st

T

OB g
i s 5
e

2%

2 -
29 \\0\.\( 3 \\\L;\
30 subssetio®

nces will be discontinued, then the applicant shall submit

o Austin Waler [or review and approval o abandon (he
g per the Utilities Criteria Manual.

icial shall coordinate review of applications under this

City’s clectric_utility and Austin Water. The building

e utilities o be terminated prior to demolition unless the

that meets the criteria for continued services. The

tll establish criteria for when continued service will be

e report of the Director of the Development Services
. 2018, the City Council initiates code amendments
tration program for demolition permitting consistent

ements deemed appropriate by the City Manager,

i for bonding and insurance; and

n for the owner of a one or two-family residential
v homestead exemption, as defined by state law,
ndments, the Cily Manager may incorporale
25-6, Article
lte 1 the context of demolition permitting.

. Division 1 (Construction

COA Luw Deprarimenl
Responsible An'y: Erika L ipez

ey A Ly

Psinge WL

i ey zf,ﬁ,”’f’"w
pez

CITY OF AUSTIN

¥ Develo

SERVICES

ment

DEPARTMENT




Pertaining Documents

* Demolition Permit Audit Report

 Council’s Resolution

e DSD’s Demolition Process
Recommendation Report

 Draft Ordinance
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Demolition Permit Audit Report

City of Austin
Office of the City Auditor

Audit Report

Demolition Permits

August 2017

The City's demolifion permitting process is not designed to efficiently or effectively meet
the needs of stakeholders or City departments. Currently, twe City departments accept
permit applications and other departments are not fully involved in the process. pdditionally,
property owners are responsible for various parts of the process, but there is limited
verification from the City that these tasks are accomplished. Also, safety risks are not fully
cansidered and there is limited notification about upcoming demolitions. Lastly, documents
required on the permit application are not always collected. These issues contribute to

) De /el CITY OF AUSTIN the inefficiency and ineffectiveness of the process and make it difficult to ensure the City

o me achieves its goals.
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Council’s Resolution

RESOLUTION NO. 20171214-066

WHEREAS, the City Auditor’s Office audited the City’s demolition
1 permitting process and reported its findings in the 2017 Demolition Permits Audit
(Audit); and

WHEREAS, the Audit recommends that the demolition permitting process
be redesigned to more effectively meet the needs of the City and stakeholders and to

more fully account for safety risks presented by demolitions; and

WHEREAS, the Audit recommended that stakeholder meetings be held and
the demolition permitting process be redesigned based on the outcomes of those

meetings; and

WHEREAS, staff concurred with the Audit’s recommendations and intends

to develop a proposal by June of 2018; and
WHEREAS, the number of demolitions in Austin is rising; and

WHEREAS, since 2010, approved demolition permits increased an average

of 13% per year and numbered a little more than 800 in fiscal year 2016; and

WHEREAS, in fiscal years 2015 and 2016, the City approved approximately
1,700 demolition permits; and

WHEREAS, current City Code does not require residential demolitions to
mitigate potential health hazards by limiting public exposure to asbestos, lead, and

other potential toxins or dangerous situations; and

WHEREAS, State law requires that property owners of certain commercial

and multi-family buildings test for asbestos before demolishing the structure; and
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DSD’s Demolition Process

Recommendation Report

Recommendation
on Changes to the
Demolition Process

Development Services Department
Response to Council Resolution
No. 20171214-066

October 18, 2018
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The Request:

To Recommend Ordinance Amendments

 PART 1.

— City Code Section Chapter 25-11-37 (Demolition Permit
Requirement) is amended to add a new Subsection (D)

* PART 2.

— City Code Section 25-11-64 (\Verification of a Utility Service) is
repealed and replaced

 PART 3.

— Consistent with the report of the Director of the Development
Services Department, dated October 18, 2018, the City Council
Initiates code amendments to establish a contractor registration
program for demolition permitting

CITY OF AUSTIN

Development
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Proposed Changes to BCM

 Sections that need additions and/or
modifications to incorporate the notification
recommendations

— Chapter 1
— 4.6.2 Residential Building Inspections
— 5.4.0 Building Code
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~20 Joint C " ot

Presented June 17

* Presentation to Planning Commission

» Hearing at City Councill
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ORDINANCE NO.

AN ORDINANCE AMENDING CITY CODE CHAPTER 25-11 RELATING TO
DEMOLITION PERMIT REQUIREMENTS.

PART 1. City Code Section 25-11-37 (Demolition Permit Requirement) is
amended to add a new Subsection (D) to read as follows:

(D) An applicant for a demolition permit must provide notice of the demolition
to adjacent one-family structures, two-family structures, and any multi-
family component of other adjacent structures. The building official shall
adopt rules regarding the requirements of the notice. At a minimum, the
required notification must be:

(1) on a form approved by the director and specify the date or range of
dates on which the demolition may occur, which must be between five
and ten days after notice is provided,

(2) mailed or placed on properties adjacent to the property where the
demolition is to occur, and

(3) posted on the property where the demolition is to occur, in a manner
visible from the primary street frontage.

PART 2. City Code Section 25-11-64 (Verification of a Utility Service) is deleted
and replaced with a new Section 25-11-64 to read as follows:

§ 25-11-64 REQUIREMENTS REGARDING UTILITY SERVICE.

(A) The building official shall coordinate review of applications under this
article with the City’s electric utility and Austin Water if the property is
served or will be served by public utilities.

(B) When an applicant files an application for a building permit, the applicant
must submit a written verification that utilities for the proposed development
are suitable and sufficient for the proposed project.

(C) After a demolition application has been approved but before demolition can
occur, the applicant must satisfy the following requirements.

Page 1 of 2 COA Law Department
Chap 25-11 Demolition Permits Responsible Att’y: Erika Lopez
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(1)

(2)

(3)

(4)

Chap 25-11 Demolition Permits

1301 1/6

The applicant shall terminate all utilities unless the applicant submits
a request for continued services and receives approval from the
appropriate utility service..

The applicant shall abandon public water and wastewater service
lines in accordance with the Utilities Criteria Manual.

(i) If the existing public water and wastewater service lines or
appurtenances are to be reused in the future, the corresponding
private yard lines must be capped within private property in
accordance with Chapter 25-12 Article 6 (Plumbing Code).

(i) If the existing public water and wastewater service lines or
appurtenances will be discontinued, the applicant shall submit
additional plans to Austin Water for review.

For properties served by private on-site sewage facilities and located
within the full purpose boundaries of the City or in areas annexed in
the limited purpose boundaries of the City where the City’s health and
safety ordinances apply, the applicant shall abandon the on-site
sewage facilities in accordance in Chapter 15-5 (Private Sewage
Facilities). For all other properties, the applicant shall abandon the on-
site sewage facilities in accordance with the requirements of the
applicable permitting authority.

If the property is served by the City’s electric utility, the applicant
shall contact the electric utility to arrange to have the electric meter
and service drop removed from the structure by the electric utility.
Demolition may not proceed until the electric meter and service drop
has been removed by the electric utility. The building official may
issue an electric permit for temporary power if the applicant requests
temporary construction power to a site.

Page 2 of 2 COA Law Department
Responsible Att’y: Erika Lopez




City of Austin

Office of the City Auditor 14 of 176

Audit Report

Demolition Permits

August 2017

The City’s demolition permitting process is not designed to efficiently or effectively meet
the needs of stakeholders or City departments. Currently, two City departments accept
permit applications and other departments are not fully involved in the process. Additionally,
property owners are responsible for various parts of the process, but there is limited
verification from the City that these tasks are accomplished. Also, safety risks are not fully
considered and there is limited notification about upcoming demolitions. Lastly, documents
required on the permit application are not always collected. These issues contribute to

the inefficiency and ineffectiveness of the process and make it difficult to ensure the City
achieves its goals.
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Cover: Photo of home demolition, City of Austin.

Ob tl The objective of this audit was to determine if the City’s demolition
jective " . !
permitting process was effective and efficient.

The City of Austin requires property owners to get a permit before
BaCkgrOU nd demolishing any structure on their property.* According to a best practice
guide, demolition permits are required to ensure that the activity is
carried out safely, complies with regulations, and minimizes impacts on
surrounding neighbors. In Austin, demolition permit applications are
accepted, processed, and issued by two different departments depending
on the type of property involved. For residential properties, the public
submits an application to the Development Services Department for their
review and approval. If the structure is over 40 years old, the Historic

The Historic Preservation Office Preservation Office (a division of the Planning and Zoning Department)
reviews demolition applications must also review the application. For commercial properties, the public
for all structures (residential and submits an application to the Historic Preservation Office for their review

commercial) that are over 40 years

» and approval. After a demolition takes place, the property owner is
old.

expected to schedule an inspection by the City to close out the permit.
Demolition permits are valid for two years or until closed by the inspector.

Exhibit 1: Demolition Permitting by Building Type

0
HEELN Most II@

77% demolition 9%

Single-family Homes permits Commercial Buildings
— _were for FI
e single-family e
oy homes A=
Accessory Buildings Multi-family Buildings

SOURCE: OCA analysis of demolition permit application data, May 2017

1The City’s demolition permit application form is in Appendix C.

Demolition Permits Audit 2 Office of the City Auditor
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In fiscal year 2008, the City approved about 600 demolition permits.

Over the next two years, the number of approved permits fell over 30%

to about 400. Since 2010, approved demolition permits increased an
average of 13% per year and numbered a little more than 800 in fiscal year
2016. In fiscal years 2015 and 2016, the City approved approximately

Accessory buildings include 1,700 demolition permits. As shown in Exhibit 1, most were for residential
structures such as sheds and single-family homes (77%). The rest were for accessory buildings (13%),
carports. commercial buildings (9%), and multi-family buildings (1%).

There were approved demolition permits for properties in every Council
district,>2 with the most in district 9, followed by districts 10, and 3. Since
2008, more than half of all approved permits were for properties in those
three districts (as reflected by the darker shading in Exhibit 2). For more
detail about the number of approved demolition permit applications in
each Council district, see Appendix B.

Exhibit 2: Number of Approved Demolition Permits by Council District,
FYO8 - FY16
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SOURCE: OCA analysis of demolition application data, May 2017

2See Appendix A for a map showing the density of demolition permits approved for fiscal
years 2008 through 2016.

Demolition Permits Audit 3 Office of the City Auditor
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What We Found

SU mmary The City’'s demolition permitting process is not designed to efficiently or
effectively meet the needs of stakeholders or City departments. Currently,
two City departments accept permit applications and other departments
are not fully involved in the process. Additionally, property owners are
responsible for various parts of the process, but there is limited verification
from the City that these tasks are accomplished. Also, safety risks are
not fully considered and there is limited notification about upcoming
demolitions. Lastly, documents required on the permit application are
not always collected. These issues contribute to the inefficiency and
ineffectiveness of the process and make it difficult to ensure the City
achieves its goals.

Flndlng 1 The City’'s demolition permitting process involves accepting and reviewing
permit applications, issuing permits, and inspecting demolition sites.

. .
Austin’s demolition However, there are issues with the City’s design of the demolition
permitting process is not permitting process. These issues are that:
designed to efficiently and e demolition permit applications are accepted by two departments;
effectively meet City or e safety risks associated with demolishing structures are not fully
stakeholder needs. considered;

e property owners are responsible for ensuring various tasks occur with
limited verification that this happens;

e notification about demolitions is limited; and

e required documentation is not always collected and may be
unnecessary.

These issues result in a process that is not efficient and effective. They also
limit the City’s ability to achieve its goals and ensure that demolitions are
done safely.

Demolition permit applications are accepted by two departments

The Development Services Department (DSD) accepts permits for

residential property. The Historic Preservation Office (HPO), which is

part of the Planning and Zoning Department (PAZ), accepts permits

for commercial property. HPO accepts commercial permit applications

Two different City departments even if the structure to be demolished is not historic or eligible for

accept and process demolition historic designation. This reduces the amount of time HPO can spend

apphc.ahons and issue demolition administering the City’s historic preservation program. Staff in both

permits. departments were unsure why HPO accepts and processes all commercial
demolition permits. During the audit, the DSD Director stated that he was
working with PAZ to change the process so that DSD would process all
demolition permit applications. Consolidating this function would likely

3The Historic Preservation Program Audit, issued by the Office of the City Auditor in
February 2017, found that HPO is not effectively administering the historic preservation
program.

Demolition Permits Audit 4 Office of the City Auditor
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increase efficiency and allow HPO staff to focus more effort on the mission

of their office.®

Safety risks are not fully considered

The demolition process involves various safety risks. A structure could
contain a hazardous material such as asbestos or lead. Also, demolition
activities could result in injury to residents or damage to surrounding
structures. It does not appear that the City’s demolition process
adequately addresses these risks.

State law requires that property owners test for asbestos before
demolishing commercial structures and multi-family structures with more
than five units. Even if there is no asbestos found, the test results must
be submitted to the State using an asbestos notification form. The law
also requires that the City verify that an asbestos test was completed
Some properties may not be tested by a qualified person. As a result, the City collects the notification form
for asbestos as required by State law. 35 part of its demolition permit application. However, the City does not
appear to have a process to verify the form was completed by a qualified
person as required by State law. Additionally, evidence of an asbestos test
did not appear to have been collected by the City in all required permit
applications. Out of 23 demolition permits tested,* 8 structures required
an asbestos test. Only 7 of those structures had the notification form
in the demolition permit application’s supporting documentation. Also,
according to State staff, 3 of the 8 properties did not have the required
form on file with the State. As a result, it is unclear if these properties were
tested for asbestos as required by State law.

Also, the presence of lead paint in structures is a safety concern with
demolitions. The United States Environmental Protection Agency (EPA)
recommends lead abatement activities when fully demolishing homes built
before 1978. EPA requires lead abatement activities for applicable partial
demolitions. About 80% of the structures in the audit sample were built
before 1978. However, the City does not appear to consider whether lead
may be present when reviewing demolition permit applications. Research
by DSD staff indicates that San Antonio, Dallas, and Houston also do not
consider lead in their demolition processes.

San Antonio requires demolition
contractors to have a city license.

Additionally, there does not appear to be a requirement that only

qualified contractors can perform demolitions. Demolitions performed

by unqualified parties increase the chance of an improper or unsafe
demolition. Although the permit application has a section to identify the
demolition contractor, this information was not included in 25% of the
sampled applications. Also, even if the applicant listed a contractor, it does
not appear that anyone from the City verifies this information. Although
there is no State license requirement for demolition contractors, San
Antonio requires a city license.

“We selected a random sample of demolition permit applications from the different
structure types. Five applications were selected from among the population of single-family
residences, multi-family residences (<four units), commercial structures, and non-residential
structures (i.e. sheds and carports) in the scope period. During the scope, there were only
three applications for multi-family residences with more than four units. All three were
included in the sample.

Demolition Permits Audit 5 Office of the City Auditor
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The need for additional safety
measures may not be identified
before a demolition happens.

Austin Energy and Austin Water did
not seem to receive notice of all

the demolitions that could create a
safety risk or affect their equipment.

Some properties are not receiving
required tree reviews prior to
demolition activities.

Demolition Permits Audit

19 of 176
Lastly, there does not appear to be a review of whether a demolition

requires safety measures. The International Building Code lists guidelines
for when demolitions need safety equipment, such as barriers or covered
walkways. The distance between the structure and property lines or
walkways is what determines if safety equipment is required. However,
this information does not appear to be included in the City review of

the demolition permit application. Although DSD staff may inspect a
demolition site, these inspections are scheduled after the demolition
happens and serve to close the permit. As a result, even if safety measures
were required, no one from the City verifies that they are in place before
the demolition starts.

Property owners are responsible for ensuring certain tasks occur

Multiple City departments may need to be involved in the demolition
process. Austin Energy and Austin Water may need to stop electric and
water service during the demolition, replace meters, and ensure the City's
infrastructure is protected. The City Arborist may need to ensure that trees
are protected and Austin Resource Recovery aims to reduce the amount of
material sent to landfills. Lastly, DSD inspectors must inspect the site and
close the permit.

The City’'s demolition permitting process is not designed to ensure that
the various involved departments can accomplish these tasks. In some
cases, this is because the process gives property owners the responsibility
for contacting the departments and scheduling appropriate tasks (which

is not always done). In other cases, the process does not address the task.
These issues also make it difficult to ensure the City achieves its goals and
demolitions are done safely.

Electric and water service

Austin Energy staff stated that stopping electric service during a
demolition is important because live electrical equipment would create a
safety risk during the demolition. Austin Water staff noted that demolitions
present an opportunity to install newer, more accurate water meters. Staff
with both departments asserted that the City also needs to protect utility
infrastructure during demolitions.

The demolition permit application states that property owners must
contact Austin Water if the structure has water service. The application
does not mention contacting Austin Energy if there is electric service.
There is no verification that either contact occurs before the City issues
the demolition permit.

For the sample of approved demolition permits, Austin Energy staff could
not find records showing that they were contacted in every case. Also,
Austin Energy staff said they did not allow private contractors to remove
Austin Energy property such as the electric line and meter, although local
builders asserted that this happens on some demolitions. Austin Water
staff also could not find records indicating they were aware of all of the
demolitions in the sample.

6 Office of the City Auditor
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Exhibit 3: Demolition Permitting Process May Not Ensure Trees are

Protected

13 of 23 sampled properties had
protected trees

5 had a tree review prior to
demolition

2 had a tree review after the
demolition

6 did not have a tree review

SOURCE: City Arborist review of sampled properties, May 2017

Tree reviews

The demolition permit application states that if demolition activities will
affect trees, the owner must submit a Tree Ordinance Review Application
prior to the work. During the audit, the City Arborist reviewed the sample
of 23 applications and identified 13 properties that appeared to have
trees requiring protection. Of the 13, the City Arborist found that only 7
had evidence of a tree review. However, 2 of the 7 tree reviews had been
submitted after the demolition occurred and another was never approved.

Demolition debris

Reducing the amount of waste sent to landfills is a City goal. City Code
requires diversion of demolition materials for construction projects

that exceed 5,000 square feet. Because residential property owners

are not required to get a building permit before they get a demolition
Some owners are scheduling City permit, it would be difficult for Austin Resource Recovery to ensure that

dem?hhc;n ln;pectzorls jﬂertf;ew property owners divert demolition material for structures that meet this
construction nas started on e requirement.s

property.

Inspections

DSD staff are required to conduct an inspection after a structure is
demolished. The current process requires that property owners contact
DSD and schedule an inspection when the demolition is complete.
However, DSD inspectors reported that new structures were already built
when they arrived for most demolition inspections. This was the case at
all three inspections observed by auditors. At one site, the inspector noted
that he had already done a plumbing inspection for the new building.
Having DSD staff conduct demolition inspections on sites that already
have a new building in place is not an efficient use of resources. Changes
to this process would allow inspection staff to conduct more timely and
meaningful inspection activities.

5> City Code also requires diversion of demolition material for commercial and multi-family
structures, but these requirements do not take effect until October 1, 2019.

¢ City Code section 25-1-712 describes the timeliness and section 25-1-173 outlines
requirements for signs.

Demolition Permits Audit 7 Office of the City Auditor
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Notification about demolitions is limited
Owners of multi-family buildings with more than five units must notify
tenants prior to applying for a demolition permit. According to City Code,®
owners must make this notification at least 120 days prior to submitting
the application and post a sign at the building’s entrance until demolition
begins. Additionally, neighbors are notified when demolition permits are
being reviewed by the Historic Landmark Commission. However, there
does not appear to be any requirements to notify neighbors or surrounding
establishments about upcoming demolitions for other property types.

The lack of notification about demolitions may present an issue related

to the appeal of demolition permits. City Code gives people the right to
appeal demolition permits as long as they meet certain requirements and
formally express an interest in the matter.” One requirement is that people
express their interest within a certain timeframe of the permit decision.
However, staff approved most applications on the same day they reviewed
them. Between fiscal years 2015 and 2016, the City approved over 90%
of the approximately 1,700 applications on the same day staff reviewed
them. With few notification requirements and restrictions on when
permits can be appealed, a neighbor’s ability to appeal a permit is limited.

Sampled applications did not always
have documentation required to be
included with the demolition permit

application. DSD staff asserted that they are reviewing the costs associated with
sending notifications to homes within 200 feet of a demolition. DSD also
maintains the City’s “Austin Build + Connect” website,® which allows users
to search for demolition permits by address or date.

Required documentation is not always collected and may be unnecessary
The demolition permit application lists five items that applicants must
submit along with the application including a survey, pictures of each

side of the structure being demolished, and proof of ownership.? For
commercial demolitions, applicants must also submit an approved site
plan and an asbestos notification form. Staff asserted that they use

these documents to verify facts about the structure and property owner.
However, most of the applications we reviewed did not include all of

the required documents. Specifically, of the sample of 23 demolition
applications, only 2 contained all of the required documents. Both of these
applications were for accessory structures, such as sheds or garages.

For the 23 sampled demolition applications, about 60% were missing

valid surveys. Staff sometimes accepted a hand drawn survey, such as

the one shown in Exhibit 4. About 30% of the applications were missing

a complete set of pictures. Some applications only included a single
computer screenshot showing a street view of the structure. Also, about
60% of the applications did not include adequate verification of ownership.

7 City Code section 25-1-181 states that a person has standing to appeal a decision if they
are an interested party. Section 25-1-131 defines who can qualify as an interested party.

8 https://abc.austintexas.gov/web/permit/public-search-other

?In 2017, City Council passed a resolution directing the City Manager to collect additional
information on demolition permit applications. This included the number of units on the
property, the rent or unit prices, and certain demographic information about the most
recent tenants/owners. As the start date for these changes was outside the scope of our
audit, we did not review these requirements.

Demolition Permits Audit 8 Office of the City Auditor
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In most cases, this was because a company owned the property and

there was nothing proving the applicant had signature authority for that
company.

In addition, a DSD manager stated that staff could waive requirements

if the applicant would have difficulty getting the required documents or

did not understand what was needed. However, this did not appear to be
documented in any department policy and there did not seem to be any
oversight when requirements were waived. This practice may limit the
ability of staff to effectively review the application. It also creates an issue
of inequality for residents applying for demolition permits and may indicate
that some of the required documents are not necessary.

Ex_hi_bi’;_4:_ _Survey Accepted as Support for a Demolition Permit
75
e

[cm’eﬂa;ﬁ Dofh, |15 .

SOURCE: OCA review of permit application documentation, May 2017

One specific document that may not be necessary is a certified tax
certificate. This is one of the required documents and both DSD and HPO
staff asserted that the other department used the form. However, none
of the staff we interviewed reported needing the form. Also, according to
DSD staff, property owners cannot submit demolition permit applications
online because an original version of the tax certificate document is
required. As a result, applicants must physically go to City offices during
specific times to apply for a demolition permit. Since neither department
appears to need the form, the City may be missing an opportunity to
accept demolition permits online. This could increase efficiency and make
it easier for property owners to apply for a demolition permit.

Demolition Permits Audit 9 Office of the City Auditor
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Recommendations and Management Response

The Development Services Department Director should organize and hold meetings with stakeholders
in the City’s demolition process in order to identify what the demolition permitting process should
accomplish. Stakeholders should include, but not be limited to:

e Property owners and tenants;
1 e Neighborhood, real estate, and historic landmark groups;
e Building and demolition contractors; and

e City staff from the Development Services Department, Planning and Zoning Department (including
the Historic Preservation Office), Austin Resource Recovery, Austin Energy, Austin Water, and the
City Arborist.

Management Response: Agree

Proposed Implementation Plan: Stakeholder meetings will be conducted between now and April
2018.

Proposed Implementation Date: April 2018

The Development Services Department Director should redesign the demolition permitting process
based on outcomes of stakeholder meetings and ensure it is implemented and working as intended. At
2 a minimum, the new process should ensure that:

e Appropriate reviews take place prior to demolition activities,

e Appropriate safety measures are in place prior to demolition activities, and

e Adequate and appropriate notice is given to interested parties.

Management Response: Agree

Proposed Implementation Plan: The redesign proposal will be developed by June 2018 following
the stakeholder meetings. A redesign that involves providing a greater level of service will involve
either (1) reprogramming existing resources away from current duties/functions, or (2) adding new
resources. Proposals for new resources will be submitted as part of the FY 2018-19 Proposed Budget
process, which will conclude in mid-September 2018.

Proposed Implementation Date: mid-September 2018

Demolition Permits Audit 10 Office of the City Auditor
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Management Response

De: elopment

SERVICESBDEPARTMENT

505 Barton Springs Road Austin, TX 78704 | 512-978-4000 | DevelopmentATX.com

———

To: Corrie Stokes, City Auditor, Office of the City Auditor . “._J- ' \ _
From: Rodney Gonzales, Director, Development Services Depe \./ {“/’\"Q’V‘“ QL%LQ’“"
Date: August 17, 2017 v

Subject: Management Response — Demolitions Permit Audit

The purpose of this memorandum is to provide a management response to the Audit of the
Demolitions Permit process. The Development Services Department staff, including myself, have
reviewed the audit and appreciate the deliberative work that you and your team put forth. DSD
concurs with the two recommendations contained within the audit report.

Recommendation 1

The Development Services Department Director should organize and hold meetings with
stakeholders in the City’s demolition process in order to identify what the demolition permitting
process should accomplish.

Management response: Concur

Proposed Implementation Plan: Stakeholder meetings will be conducted between now and
April 2018.

Recommendation 2
The Development Services Department Director should redesign the demolition permitting process
based on outcomes of stakeholder meetings and ensure it is implemented and working as intended.

Management response: Concur

Proposed Implementation Plan: The redesign proposal will be developed by June 2018 following the
stakeholder meetings. A redesign that involves providing a greater level of service will involve either
(1) reprogramming existing resources away from current duties/functions, or (2) adding new
resources. Proposals for new resources will be submitted as part of the FY 2018-19 Proposed
Budget process, which will conclude in mid-September 2018.

Copy: Joe Pantalion, Assistant City Manager

Demolition Permits Audit 11 Office of the City Auditor
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Appendix A - Density Map of Property Locations for
Approved Demolition Permits, FYO8 to FY16
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SOURCE: OCA analysis of demolition application data, May 2017
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Appendix B - Approved Demolition Permit Applications by
Council District, FYO8 to FY16

District 1

111
93

75 71
61 57
45 31 45

2008 2009 2010 2011 2012 2013 2014 2015 2016

District 2

Over 60% of the demolitions
in 2014, 2015, and 2016 were
related to flood buyouts

210

148

74 76
28 23 20 23 13

2008 2009 2010 2011 2012 2013 2014 2015 2016
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Appendix B - Approved Demolition Permit Applications by
Council District, FYO8 to FY16

District 3
121 113 127
73 55 63 67 69 FL
2008 2009 2010 2011 2012 2013 2014 2015 2016
District 4
33 31
70 27 - 2 10 30 37
2008 2009 2010 2011 2012 2013 2014 2015 2016
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Appendix B - Approved Demolition Permit Applications by
Council District, FYO8 to FY16

District 5
74
46 04 55 b2 59 68
24 31
2008 2009 2010 2011 2012 2013 2014 2015 2016
District 6
= 4 10 15 12 13 11 13 7
2008 2009 2010 2011 2012 2013 2014 2015 2016
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Appendix B - Approved Demolition Permit Applications by
Council District, FYO8 to FY16

District 7
91 95 20
a0 Bl 65
S50
- 32
2008 2009 2010 2011 2012 2013 2014 2015 2016
District 8
12 5 13 17 11 12 10 7 12
2008 2009 2010 2011 2012 2013 2014 2015 2016
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Appendix B - Approved Demolition Permit Applications by
Council District, FYO8 to FY16

District 9
168 161
147
1249 136
106 102 110 118
2008 2009 2010 2011 2012 2013 2014 2015 2016
District 10
120 113 126 120
a7 -0 24 20 ad
2008 2009 2010 2011 2012 2013 2014 2015 2016

SOURCE: OCA analysis of demolition application data, May 2017
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Appendix C - Demolition Permit Application

SERVICES

One Texas Center

/ CITY OF AUSTIN
pmen
DEPARTMENT

505 Barton Springs Road, Austin, TX 78704; (512) 978-4000

Demolition Permit
Application

Application Type: [_] Commercial [] Residential

Fee Paid: $ Submission Date:

For Office Use Only — Permit Information

BP- PR- LHD_NRD_HDP- Ca.
Referred By: NRHD/LHD:

[J Release Permit [C] Do Not Release Permit [J HLC Review-
Historic Preservation Office Date

DO NOT LET YOUR PERMIT EXPIRE!!!!

IMPORTANT: Inspections are required for all demolition projects. If you do not call for a final inspection, the permit will
expire after twelve (12) months from the time of applying for the permit. In order to close out an expired permit,
an applicant will be required to submit a NEW application for the project and all fees will be assessed again.

HISTORIC LANDMARKS AND DISTRICTS: If this property is a Historic Landmark or is within a Local Historic District or
National Register Historic District, additional applications and fees will apply. For more information, contact the City Historic
Preservation Office (see http://www.austintexas.gov/department/historic-preservation).

Submittal Requirements

that is visible from the street

contractor

[[] 5. Review Fee (see fee schedule for applicable fees)

Additional requirements for Commercial Demolitions:
[[] 6. Approved/Red-stamped Site Plan OR an approved Site Plan Exemption Form
[[]7. Completed Texas Department of Health Asbestos Notification Form; must be filled out by a licensed inspector or

[C] 1. Owner authorization/signature, NOTARIZED at the bottom of the next page of this application,
OR a NOTARIZED letter of authorization from the owner giving the applicant permission to apply

O 2. Dimensioned Site Plan or Survey that shows all existing structures and what is being demolished
[ 3. Certified tax certificate(s) from the Travis County Tax Assessor’s Office (5501 Airport Boulevard, 512-854-9473)
[] 4. Photos of each side of structure; the front photo needs to show the entire front of the structure

Property Information

Demolition Type

Address:

City: Zip:

Current Use:

[JTotal [] Partial — identify the exterior wall(s), roof, or
portion of wall(s) and roof to be demolished:

Demolition Contractor Information

Structural Information

Company:

Address:

City: Zip:

Phone:

# Structures: Square Feet:

Building Materials:

Foundation Type:

Estimated Cost of Demolition:

City of Austin | Demolition Permit Application

rev 05/30/2017 | Page 1 of 4

Demolition Permits Audit
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Appendix C - Demolition Permit Application

Applicant Owner

Name: Name:

Address: Address:

City: Zip: City: Zip:
Phone: Phone:

Email: Email:

If the structure was used for housing, please complete the following:

Total Number of Housing Units to be Demolished for this Permit:
Was the structure inhabited within last 12 months? [ ] Yes [] No

Current Tenant Notification

How many currently occupied residential units will be demolished?

If 5 or more, tenant notification may be required and a certified form may be required with your application (LDC 25-1-712).

Consent, Authorizations, and Signatures

| understand and will adhere to the following rules or regulations:
1. No work may begin prior to issuance of this permit.

2. ltis important to verify with the Development Assistance Center (DAC) that new construction will be permitted
on the property at this location PRIOR to filing this application.

3. If the structure to be demolished is currently tied into water and/or sewer services provided by the City of Austin,
you must contact Austin Water Utility at 512-494-9400 to obtain specific water and sewer service information.

4. Erosion and Sedimentation Controls are required per Section 25-8-181 of the City of Austin Land
Development Code. Failure to comply with this requirement may result in a Stop Work Order and/or legal
action by the City of Austin including criminal charges and fines of up to $2,000.00 per day.
4a. Inspection of erosion, sedimentation controls, and tree protection shall be requested by the owner
before construction begins (25-1-288.A & 25-1-288.F): (512) 974-2278 or
environmental.inspections@austintexas.gov.

5. If the proposed work will require the removal of any tree protected by ordinance, impact the
critical root zone, or prune more than 25% of tree canopy as defined by the Environmental Criteria
Manual (3.5.2.A), a Tree Ordinance Review Application is required prior to any such activity.

Note: root zone protection measures (e.g. fencing, boards attached to the trunk, muilch) are required
prior to work commencing. For information please email the City Arborist Program
at cityarborist@austintexas.gov or visit the website at http://www.austintexas.gov/department/city-arborist.

6. If the proposed work will require use of City right-of-way, a Right of Way Application must be approved
prior to any such activity. Applications may be obtained from the City of Austin Transportation Department
(512-974-7180) or on the website at https://austintexas.gov/rowman.

7. The Historic Preservation Office will review this application to determine if the structure that is
subject of this application is potentially historic as defined by Section 25-11-214 of the City of Austin
Land Development Code. Additional review by the Historic Landmark Commission may be required
and additional fees may be assessed.

8. Once this review is complete and approved, the permit may be obtained from the Permit Center and
additional fees will be assessed at that time.

City of Austin | Demolition Permit Application rev 05/30/2017 | Page 2 of 4
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Appendix C - Demolition Permit Application

I, the undersigned, hereby swear or affirm that the information provided in this application is true and correct to the best
of my knowledge and is an accurate reflection of my intentions for the above structure and/or property. | understand
that any omission or incorrect information herein will render this application and any permit obtained invalid.

[[] As owner(s) of the property described in this application, l/we hereby authorize the Applicant listed
on this application to act on my/our behalf during the processing and presentation of this request.
They shall be the principal contact with the City in processing this application.

Signature of Applicant (if different than owner): Date:

Signature of Owner: Date:

Sworn and subscribed before me this day of , 20

Signature of Public Notary: My commission expires:
Notary Public in and for the State of Texas

City of Austin | Demolition Permit Application rev 05/30/2017 | Page 3 of 4
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Appendix C - Demolition Permit Application

CITY OF AUSTIN Demolition Permit
Development Application
SERVICESIDEPARTMENT

One Texas Center
505 Barton Springs Road, Austin, TX 78704; (512) 978-4000

OPTIONAL DEMOGRAPHIC INFORMATION OF LAST TENANTS

Property Address:

If structure was Multi-family, please list number of units to be demolished by bedroom count:
Efficiency: 1 bdrm: 2 bdrm: 3 bdrm: 4 bdrm: Other:

If the structure was inhabited within the last 12 months, please provide the average monthly rent for each unit:
Single Family: $ Duplex: $
Efficiency:$ 1 bdrm: $ 2 bdrm: $ 3 bdrm: $ 4 bdrm: $ Other: $

If the structure was inhabited within the last 12 months, please provide the number of tenants by age range:

<18 yrs 18-30 yrs 31-40 yrs 41-50 yrs 51-60 yrs >65 yrs

Please provide an approximate number of tenants by race/origin:

White Hispanic/Latino Black/African American Asian Middle Eastern Other

Number of units with annual household income of:
<$15,000

$15,001 - $25,000

$25,001 - $45,000

$45,001 - $55,000

$55,001 - $70,000

$70,001 or greater ____

Total Number of Families with small children:

*STAFF INSTRUCTIONS**

Please separate this page from the application Record Set.
Only scan for internal use only.

City of Austin | Demolition Permit Application rev 05/30/2017 | Page 4 of 4
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SCOpe The audit scope included demolition activities between FY15 and FY16
with additional analysis of trends since FY08.

Methodology To accomplish our audit objective, we performed the following steps:

e interviewed staff with the Development Services Department, Planning
and Zoning Department, Austin Energy, Austin Water, Austin Code,
and Austin Resource Recovery;

e interviewed local stakeholders;

e interviewed employees with San Antonio’s Development Services
Department;

e observed Austin’s demolition permit application intake process;

e observed Austin’s demolition inspection process;

e analyzed data related to demolition inspections between FY08 and
FY16;

e selected a random sample of 23 demolition permit applications and
evaluated the supporting documentation and database information for
these applications;

e evaluated IT controls related to demolition permitting in the AMANDA
database; and

e evaluated internal controls related to the City's demolition permitting
process.

H We conducted this performance audit in accordance with Generally
AUd It Sta nda rdS Accepted Government Auditing Standards. Those standards require that
we plan and perform the audit to obtain sufficient, appropriate evidence
to provide a reasonable basis for our findings and conclusions based on
our audit objectives. We believe that the evidence obtained provides
a reasonable basis for our findings and conclusions based on our audit
objectives.

Demolition Permits Audit 23 Office of the City Auditor
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The Office of the City Auditor was created by the Austin City
Charter as an independent office reporting to City Council to help
establish accountability and improve City services. We conduct
performance audits to review aspects of a City service or program
and provide recommendations for improvement.

Audit Team

Patrick Johnson, Audit Manager
Andrew Keegan, Auditor-in-Charge
Kathie Harrison

Adam Materne

Christa Walikonis

City Auditor
Corrie Stokes

Deputy City Auditor
Jason Hadavi

Office of the City Auditor

phone: (512) 974-2805

email: AustinAuditor@austintexas.gov
website: http:/www.austintexas.gov/auditor

H AustinAuditor
u @AustinAuditor

Copies of our audit reports are available at
http:/www.austintexas.gov/page/audit-reports

Alternate formats available upon request
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RESOLUTION NO. 20171214-066

WHEREAS, the City Auditor’s Office audited the City’s demolition
permitting process and reported its findings in the 2017 Demolition Permits Audit
(Audit); and. |

WHEREAS, the Audit recommends that the demolition permitting process
be redesigned to more effectively meet the needs of the City and stakeholders and to

more fully account for safety risks presented by demolitions; and

WHEREAS, the Audit recommended that stakeholder meetings be held and
the demolition permitting process be redesigned based on the outcomes of those

meetings; and

WHEREAS, staff concurred with the Audit’s recommendations and intends
to develop a proposal by June of 2018; and

WHEREAS, the number of demolitions in Austin 18 fising; and

WHEREAS, since 2010, épproved demolition permits increased an average

of 13% per year and numbered a little more than 800 in fiscal year 2016; and

WHEREAS, in fiscal years 2015 and 2016, the City approved approximately

1,700 demolition permits; and

‘WHEREAS, current City Code does not require residential demolitions to
mitigate potential health hazards by limiting public exposure to asbestos, lead, and

other potential toxins or dangerous situations; and

WHEREAS, State law requires that property owners of certain commercial

and multi-family Euildings test for asbestos before demolishing the structure; and

Page 1 of 5
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WHEREAS, State law' does not require. property owners of residential

structures to test for asbestos before demolishing the structure; and

WHEREAS, the National Institutes of ,Heélth’s National Cancer Institute
identifies negative health hazards when an activity disturbs asbestos-containing

- material that releases asbestos fibers into the air, and a person inhales the fibers; and

WHEREAS, the U.S. Department of Health and Human Services, the U.S.
Environmental Protection Agency, and the International Agency for Research on

Cancer all classify asbestos as a known human carcinogen; and

WHEREAS, the International Agency for Research on Cancer has found that

~ asbestos causes mesothelioma and cancers of the lung, larynx, and ovary, and that
asbestos exposure can also increase the risk of asbestosis, an ‘iﬁﬂammatbry condition
that affects the lungs and can cause shortness of 'breath, coughing, and permanent

lung damage; and

WHEREAS, the Audit concluded that “the City does not appear to consider

whether lead may be present when reviewing demolition permit applications”; and \

WHEREAS, the Audit also stated that “research by. DSD [the City’s
Development Services Department] staff indicates that San Antonio, Dallas, and

Houston also do not consider lead in their demolition processes;” and

WHEREAS, in 2016, the City’s Development Services Department
identified 64,500 single-family standing structures that were built before the 1978
Consumer Product Safety Commission’s ban on lead-based residential paint and

considered highly likely to contain lead—based‘paint; and

Page2 of 5




B-21 | | 40 of 176

WHEREAS, the World Health Organization (WHO) states that lead is a
cumulative toxicant that affects multiple body systems and is particularly harmful to

young children and pregnant women; and

WHEREAS, young children are especially vulnerable to the toxic effects of
lead and can suffer permanent adverse health effects, affecting development of the

brain and nervous system; and

WHEREAS, lead also causes long-term harm in adulfs, including increased
risk of high blood pressure and kidney damage, and the exposure of pregnant women
to high levels of lead can cause miscarriage, stillbirth, premature birth and low birth

| weight; and

WHEREAS, no known level of lead exposure is considered safe, and lead

exposure is preventable; and

WHEREAS, demolitions can create other safety hazards if, for example,
electric service is not stopped and live electrical equipment is present, or if the City
does not have an opportunity to protect its infrastructure in advance of a demolition;

and

-WHEREAS, reducing the amount of waste sent to landfills is a City goal and
the City Code requires diversion of construction and demolition materials for

construction projects that exceed 5,000 square feet; and

WHEREAS, the Audit found thaf the current demolition permitting process
is not designed to ensure that the various involved departments, like Austin Energy,
Austin Water, and other appropriate departments, can determine if current tésks and
requirelhents are met because in some cases the process gives property owners the

responsibility for contacting the departments and scheduling -appropriate tasks; and

Page 3 of 5
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WHEREAS, cities such as San Antonio require a city license for demolition

contractors; and

WHEREAS, staff indicated their intent to ‘hold stakehold-er meetings to
discuss a revised demolition permitting process; NOW, THEREFORE,

~BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

'The City Council initiates code amendments relating to lead and asbestos
testing and abatement during the demolition process, licensing requirements for
demolitions, - and other requirements that reflect staff and stakeholder *

recommendations.
BE IT FURTHER RESOLVED:

The City Manager is directed to return those amendments to Council no later

than June 2018 for approval.
BE IT FURTHER RESOLVED:

The City Manager is directed to develop a proposal to redesign the demolition

permitting process based on the outcomes of the stakeholder meetings.
BE IT FURTHER RESOLVED:

The City Manager is directed to conduct the planned stakeholder meetings
and to develop a revised demolition permitting process that achieves the following

goal as set out in the Audit:

“At a minimum, the new process should ensure that:

e Appropriate reviews take place prior to demolition activities;

Page 4 of 5. 4
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» Appropriate safety measures are in place prior to d‘emoliti’on activities;
and '
e Adequate and appropriate notice is givén to interested parties.”
The revised permitting process and timeline should be designed to incorporate staff

review of the City’s requ'irements pertaining to asbestos and lead.
BE IT FURTHER RESOLVED:

The City Manager is directed to calculate the fee increases necessary to
support any additional staff resources that will be required to support the Audit

recommendations and direction in this resolution._
BE IT FURTHER RESOLVED:

The City Manager is directed to come back to  Council with  any

recommendations regarding fees prior to the Fiscal Year 2018-2019 budget process.
BE IT FURTHER RESOLVED:

Notwithstanding the foregoing, and without limitation, the City Manager is
also requested to provide Council with the City Manager’s best advice and
recommendations concerning a demolition permit process when the City Manager

reports back to Council.

ADOPTED: December 14 2017 ATTEST: w(/‘) Ty
JaMette S. Goodall
City Clerk
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Response to Council Resolution
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Background

In August 2017, the Office of the City Auditor released a report on the demolition permitting
process that highlighted areas of concern. City Council followed up in December 2017 with
Resolution No. 20171214-066 requesting Development Services Department (DSD) staff to
conduct stakeholder meetings and develop a proposal to redesign the demolition permitting
process that achieves the goals from the August 2017 audit. Specifically, the goals for the
redesign demolition permitting process are to ensure the following:

1. Appropriate reviews take place prior to demolition activities;
2. Appropriate safety measures are in place prior to demolition activities; and
3. Adequate notification is given to interested parties.

This report contains recommendations that accomplish the goals listed above and includes
feedback obtained from stakeholder meetings.

August 2017 Audit Recommendations
The August 2017 Audit Report provided the following two (2) recommendations:

1. The DSD Director should organize and hold meetings with stakeholders in the City’s
demolition process in order to identify what the demolition permitting process should
accomplish. Stakeholders should include, but not be limited to:

e Property owners and tenants;

e Neighborhood, real estate, and historic landmark groups;

e Building and demolition contractors; and

e City staff from DSD, Planning and Zoning Department (including the Historic
Preservation Office), Austin Resource Recovery, Austin Energy, Austin Water, and
the City Arborist.

2. The DSD Director should redesign the demolition permitting process based on outcomes
of stakeholder meetings and ensure it is implemented and working as intended. At a
minimum, the new process should ensure that:

e Appropriate reviews take place prior to demolition activities;
e Appropriate safety measures are in place prior to demolition activities; and
e Adequate and appropriate notice is given to interested parties.

Demolition Process Stakeholder Feedback and Recommendation Report Page | 1
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City Council Resolution No. 20171214-066 Directives

The December 2017 City Council resolution provided the following directives:

1.

City Council initiates code amendments relating to the following:

e Lead and asbestos testing and abatement during the demolition process;
e Licensing requirements for demolitions; and
e Other requirements that reflect staff and stakeholder recommendations.

Return those amendments to Council no later than June 2018 for approval.

Develop a proposal to redesign the demolition permitting process based on the
outcomes of the stakeholder meetings.

Conduct the planned stakeholder meetings and develop a revised demolition permitting
process that achieves the following goals as set out in the audit:

“At a minimum, the new process should ensure that:

e Appropriate reviews take place prior to demolition activities;

e Appropriate safety measures are in place prior to demolition activities; and
e Adequate and appropriate notice is given to interested parties.”

The revised permitting process should be designed to incorporate staff review of the
City’s requirements pertaining to asbestos and lead.

Calculate fee increases necessary to support any additional staff resources that will be
required to support the audit recommendations and directions in this resolution.

Come back to Council with any recommendations regarding fees prior to the Fiscal Year
2018-2019 budget process.

Notwithstanding the foregoing, and without limitation, provide Council with the best
advice and recommendations concerning a demolition permit process.

Stakeholder Engagement Overview

DSD conducted in-depth stakeholder engagement events and online opportunities to gather
initial input. Notice for the community engagement events and feedback opportunities were
promoted through the DSD stakeholder email list of approximately 6,285 members and to DSD
social media followers. Exhibit G of this report contains detailed information concerning the
engagement events and comments received. Email addresses have been redacted in
accordance with the Texas Public Information Act.

Demolition Process Stakeholder Feedback and Recommendation Report Page | 2
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Initial Stakeholder Engagement

Initial stakeholder engagement was conducted in order to provide stakeholders an opportunity
to provide feedback about the demolition permit process in general. These events and online
opportunities focused on the following questions:

1. How might the City of Austin better reinforce safety requirements for demolitions?

2. How should the City of Austin address the concerns about the lack of licensing or
oversight for demolition contractors?

3. What is a reasonable timeframe and an appropriate boundary for notification about a
demolition site?

4. Any additional feedback you would like to provide about the demolition permitting
process?

DSD conducted four stakeholder engagement meetings to collect stakeholder feedback as
follows:

e Tuesday, March 6, 2018, at One Texas Center (29 attendees)

e Wednesday, March 7, 2018, at the Millennium Youth Entertainment Complex (39
attendees)

e Wednesday, March 28, 2018, at the Waller Creek Center (12 attendees)

e Tuesday, April 3, 2018, at One Texas Center (43 attendees)

Online engagement was conducted as follows:

e SpeakUp Austin! online input forum open February 28, 2018 — March 18, 2018
e SpeakUp Austin! online input forum reopened May 18, 2018 —July 1, 2018

Follow-up Stakeholder Engagement

From the initial feedback, DSD prepared draft recommendations and presented those
recommendations for feedback at two meetings:

e Saturday, August 18, 2018, at the Mexican American Cultural Center (31 attendees)
o Tuesday, August 28, 2018, at One Texas Center (38 attendees)

Online engagement was conducted as follows:

o SpeakUp Austin! online input forum opened August 18, 2018 — September 2, 2018

Demolition Process Stakeholder Feedback and Recommendation Report Page | 3
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Recommendations to Redesign the Demolition Permitting Process Based on Outcomes from
Stakeholder Meetings

In accordance with the third and fourth directives of Resolution No. 20171214-066, DSD
considered stakeholder feedback on the items discussed below and proposes specific actions to
address each item. The changes proposed within these recommendations address the audit
goals and will improve the overall demolition permitting process.

Audit Goal #1: Ensure appropriate reviews take place prior to demolition activities

1. Consolidate the location for obtaining demolition permits. Restructure the demolition
permitting process so that residential and commercial demolition permits are obtained
through a single point.

Initiation date: Beginning November 1, 2018, the Customer Experience Work Unit within
DSD will be the single point for applying for residential and commercial demolition permits.

2. Provide clear demolition process and requirements. Enhance information available to
stakeholders on the DSD website in regard to the demolition permitting process, application
requirements, inspection process requirements, both construction and demolition materials
recycle and salvage information, and safety regulations.

Initiation date: Beginning November 1, 2018, DSD and partner departments will develop
informational materials to be publicly available on March 1, 2019. Building Criteria Manual
rule changes for the demolition process will be posted in the first quarter of 2019.

3. Expand departments involved during the review period. Provide a coordinated review
process including the City Arborist*, Flood Plain*, Historic Preservation, Austin Resource
Recovery, Austin Energy, and Austin Water. The City Arborist and Flood Plain reviews are
presently a prerequisite review for commercial demolition and will be added to the
residential demolition process.

Initiation date: Beginning November 1, 2018, DSD will work with partner departments and
internal Information Technology (IT) staff to develop changes in AMANDA and Project Dox.
The release date will coincide with the effective date of the Building Criteria Manual rule
changes.

Audit Goal #2: Ensure appropriate safety measures are in place prior to demolition activities

4. On-site pre-demolition meeting. Require an on-site pre-demolition meeting before
activating a demolition permit and allowing the initiation of demolition activities. This
mandatory meeting will be a requirement to verify environmental and tree protections are
in place, all utilities have been capped or appropriately modified for use during demolition,
and required notification has been provided to adjacent properties per recommendation #9
below.

Demolition Process Stakeholder Feedback and Recommendation Report Page | 4



B-21 49 of 176

Initiation date: Beginning November 1, 2018, DSD will work with partner departments and
internal IT staff to develop changes in AMANDA and Project DOX. The release date will
coincide with the effective date of the Building Criteria Manual rule changes.

5. Continue to follow the State requirements for asbestos and lead in commercial demolitions.
Require acknowledgement of compliance. Require evidence proving that an asbestos
survey has been completed or a certification letter from a licensed engineer or architect in
compliance with State regulations (See Exhibit C). For total demolition applications, require
an affidavit from the contractor confirming compliance with applicable City, State, and
Federal regulations for safety and for the removal and disposal of asbestos, lead, and other
hazardous material.

Initiation date: DSD currently complies with State requirements. Building Criteria Manual
rule changes for the demolition process, including the required affidavit, will be posted in
the first quarter of 2019.

6. Require permits to pass final inspection. Require all demolition permits to pass final
inspection. Automatically schedule a final inspection within five (5) business days of permit
expiration if a final inspection has not been requested. For projects followed immediately
with new construction, the final inspection must pass by the end of the first rough
inspection. This mandatory inspection will verify the demolition occurred, utilities have
been capped or appropriately modified for use with new construction, that the site has
been revegetated as required, and that no apparent hazards exist on site.

Initiation date: Beginning November 1, 2018, DSD will work with partner departments and
internal IT staff to develop changes in AMANDA and Project Dox. The release date will
coincide with the effective date of the Building Criteria Manual rule changes.

Audit Goal #3: Ensure adequate and appropriate notice is given to interested parties

7. Provide time for registration as an interested party. Provide time for an individual or
neighborhood organization representative to register as an interested party on a demolition
permit application. The inclusion of multiple review disciplines will extend the review time
and subsequent permit issuance to five (5) business days.

Although this extension will provide additional time to register as an interested party for
purposes of receiving individualized notice, appeals in connection with demolition permits
are limited to technical code issues within the purview of the Building & Fire Code Board of
Appeals. Outside of historic designation, approval of demolition permits is non-
discretionary. Therefore, to the extent parties are seeking to generally limit demolitions, an
appeal is not appropriate means of seeking relief.

Initiation date: Beginning November 1, 2018, DSD will work with partner departments and
internal IT staff to develop changes in AMANDA and Project Dox. The release date will
coincide with the effective date of the Building Criteria Manual rule changes.

Demolition Process Stakeholder Feedback and Recommendation Report Page | 5
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8. Notify adjacent properties of demolition activity. Require posted notice via door hangers
(Exhibit A) and a yard sign (Exhibit B), between five (5) and 10 business days before
demolition activity starts. DSD recommends adoption of a Code amendment requiring
notification, consistent with requirements to be adopted by administrative rule. The
proposed ordinance, set forth in Exhibit F, includes a provision waiving Planning
Commission review, so that Council could adopt the notice requirement this year. However,
if Council wishes, DSD can take this proposed amendment through Planning Commission in
tandem with the amendment on contractor registration described at page seven (7) of this
report.

If the notice requirement is adopted, DSD would require demolition applicants to provide
notification via United States mail service or by direct notice (via door hangers) delivered to
adjoining properties. Notifications will be placed or mailed to adjacent single and two-family
properties per the diagram below at minimum. During the pre-demolition meeting, the City
inspector will receive contractor sign-off declaring door hangers were placed or mailed
notifications were sent and verifying the presence of the yard sign.

Each notice will contain:

e Address of the site proposed for demolition;

e Demolition permit number;

e Approximate start date of demolition activity;

e Contact information for the applicant and demolition contractor;

e Contact information of the agencies regulating safety;

e Contact information of the agencies regulating asbestos and lead based paint; and
e Contact information to report City Code violations

Notification Diagram
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A website address will be provided for viewing additional demolition requirements and
specific project information. Projects placed on the Historic Landmark Commission’s agenda
will continue to have notifications sent to property owners, residents, and registered
neighborhood associations within 500 feet of the property in accordance with Land
Development Code § 25-1-133(A).

Initiation date: Beginning November 1, 2018, DSD will work with partner departments and
internal IT staff to develop changes in AMANDA and Project Dox. The release date will
coincide with the effective date of the Building Criteria manual rule changes and are
contingent upon adoption of the referenced code amendment.

9. Provide notification tools. Enhance existing public access to geographic information system
(GIS) data for demolition permits. Provide a mechanism for the public to subscribe and get
notifications when new demolition applications are submitted and permits are issued based
on a selected radius, neighborhood boundaries, and/or or Council district. Existing GIS data
website for demolition permits to be enhanced:_https://data.austintexas.gov/stories/s/i2tv-
k59a

Initiation date: Enhancements are currently underway and will be complete by March 1,
2019.

Fee Changes

The fifth and sixth directives of Resolution No. 20171214-066 directed the calculation of fee
increases to support additional staff resources and recommendations regarding fees. The
changes referenced above do not require additional staff resources; therefore, a fee schedule
modification is not necessary.

Code Amendment Related to Lead and Asbestos Testing / Abatement and Demolition
Registration Requirements

In response to the first and second directives in Resolution No. 20171214-066, DSD considered
the potential for adopting a local program that would require lead and asbestos testing for
demolition of residential structures, as well as registration requirements for both demolition
and building contractors. As described below, DSD recommends against adopting lead and
asbestos testing/abatement requirements for residential structures, but recommends moving
forward with amendments to establish a registration program for residential and commercial
demolitions.

Demolition Process Stakeholder Feedback and Recommendation Report Page | 7
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Lead and Asbestos Testing / Abatement

Exhibit C contains State and Federal regulations relating to lead and asbestos for commercial
properties. Residential demolition and alteration work is currently exempted from lead and
asbestos surveys. Additionally, the peer cities of San Antonio, Houston, and Dallas follow state
regulations and do not require testing or abatement for demolitions of single-family structures.

Stakeholder feedback concerning asbestos and lead removal and disposal varied greatly. There
were stakeholders who opposed adding any new regulations. These individuals and businesses
took the position that current State regulations are sufficient to address health impacts and
maintained that insufficient data was available to demonstrate problems with asbestos and
lead removal and disposal in Austin. While these stakeholders opposed testing or abatement
requirements for residential demolitions, both general and demolition contractors appear to
support requiring wetting of materials during demolition at minimum.

However, it is doubtful that wetting of materials would alleviate concerns of citizens and
neighborhood organizations who provided feedback. Neighborhood organization generally
favored full asbestos and lead removal and disposal regulations for residential properties. They
expressed concern about health and safety and the lack of responsiveness from State and
Federal agencies, as well as the desire for City review and enforcement of regulations
administered by State and Federal agencies.

Based on the divided stakeholder feedback and the practices of other regulatory agencies, DSD
does not recommend requiring lead or asbestos testing and abatement for residential
structures. Should Council wish to pursue this option, a consultant would need to be hired to
determine the breadth of the program, enforcement requirements, and staffing and/or third-
party contract requirements. A more detailed code amendment would be brought forward to
City Council in alignment with the consultant’s findings.

Demolition Licensing and Bonding Requirements

During the stakeholder engagement process, both internal and external stakeholders expressed
support for adopting a registration program for building and demolition contractors. While the
focus of Council’s resolution was primarily demolitions, there are equally compelling reasons
for requiring contractor registration for new construction as well.

Accordingly, DSD plans to initiate more focused stakeholder review later this year and present a
proposed Code amendment for Commission review in early 2019, with the goal of presenting
the amendment to Council for approval next spring. (Additionally, as noted above, the
ordinance could include the notification requirement as well, if Council chooses to defer
consideration of that requirement and provide an opportunity for Planning Commission
review).

Demolition Process Stakeholder Feedback and Recommendation Report Page | 8
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While many details remain to be finalized, DSD’s proposed registration program would include
following key features:

First, with respect to residential demolitions, DSD recommends that a homeowner performing
work under a Homestead Permit be exempt from licensing and bond requirements for
demolitions associated with single story structures.

Second, in developing the Code amendment, DSD will incorporate requirements modeled on
similar provisions in the City’s transportation regulations (Chapter 25-6) that require bonding
and licensing of right-way contractors. For reference, these requirements are set forth in
Exhibit E.

DSD will consult with the Austin Transportation Department as to the staffing requirements
related to the program for licensing right-of-way contractors. Staffing information would be
provided to Council in conjunction with proposed code amendment.

Next Steps
DSD will implement Recommendation Nos. (1) - (9), as discussed above.

However, Council adoption of the code amendment contained in Exhibit F is necessary for
implementation of the notification requirement described in Recommendation No. 8. That
could be done this year, if Planning Commission review is waived, or brought back to Council
next year along with the Code amendment related to contractor registration.

Additionally, as discussed above, DSD will move forward with developing a proposed contractor
registration program, to cover demolitions as well as new construction. Target dates are early
2019 for commission review and late spring for Council approval.

Appendices

e Door Hanger (Exhibit A)

e Yard Sign (Exhibit B)

e Commercial Asbestos and Lead Survey Research (Exhibit C)

e Residential Asbestos and Lead Survey Research (Exhibit D)

e Right-of-Way License and Bond Requirements (Exhibit E)

e Code Amendments (Exhibit F)

e Community Engagement Summary September 2018 (Exhibit G)
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Exhibit A— Door Hanger

D é‘ CITY OF AUSTIN

SERVICESPDEPARTMENT

505 Barton Springs Road, Austin, Texas 78704

A permit application to demolish the structure(s) at:

Property Address
has been received by the Development Services
Department (DSD), City of Austin.

City of Austin, Building Criteria Manual 1.2.5 requires notice to
properties adjacent to the site of the demolition activity via door
hangers or LLS, mail. Motification shall be received no more than 10
business days nor less than 5 business days of demolition activity.
The applicants must use templates provided by DSD.

PERMIT NO.:

Approximate date demolition activity will begin:
Mote: This date is an estimate only and is subject to change.

Demolition Contractor:

MamefCompany

Phane number and/or email address

Permit Applicant:

MamefCompany

Phaone number andfor email address

Helpful Contacts: . . . .
Asbestos abatement, handling or disposal information
(512) 834-6787 or AsbestosHelp@dshs.statetxus

Lead-based paint requirements
(888) 778-9440 ext. 2434, or leadhelp@dshs texas.gov

Lead in water

(512) 239-4691, ac@tceqtexas.gov or any

Texas Comm on Environmental Quality (TCEQ) Regional Office
Lead disposal

(512) 239-6413, wasteval@tceqtexas.gov or any

TCEQ Regional Office

Worker safety issues regarding asbestos or lead-based paint
800-321-6742 or visit osha.gov

To file a complaint against a regulated business or licensed
professional, visit tdIrtexas.gov

To file a complaint against other business types, visit
texasattorneygeneral.gov/cpd/file-a-consumer-complaint

For information about City of Austin demolition permits and
governance, visit austintexas.gov/page/demolition-relocation

For any other City-related concerns, call 3-1-1 or visit
31l.austintexas.gov

af1/2m8
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Exhibit B — Yard Sign

CITY OF AUSTIN
Devé ment

SERVICES EPARTMENT
505 Barton Springs Road, Austin, Texas 78704

A permit application to demolish the structure(s)

Property Address
has been received by the Development Services Department (DSD), City of Austin
PERMIT NO.:

Approximate date demaclition activity will begin
Note: This date is an estimate only and is subject to change

Permit Applicant:
Narme/Compary

Demolition Contractor:

Hame/Company
Phone number and/or email address

Phane number and/or email address

HELPFUL CONTACTS:
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Exhibit C— Commercial Asbestos, Lead and Safety Regulations

Federal Regulations

The US Environmental Protection Agency (EPA) details the laws and regulations pertaining to
asbestos and lead-based paint. Under the Occupational Safety and Health Administration
section, work practices, sampling, removal and worker protections are some of the topics
highlighted. However, the federal law does not detail the type of projects that must comply
with asbestos or lead surveys. The EPA delegates enforcement to the state; it is each state’s
responsibility to meet their own regulations and to also demonstrate compliance with EPA
requirements.

Source: https://www.epa.qgov/asbestos/asbestos-laws-and-requlations

State Regulations

Under the Texas Administrative Code established by the Texas Department of State Health
Service, commercial properties are required to provide an asbestos survey before a demolition
or remodeling (§295.31).

A person is prohibited from performing any asbestos-related activity unless that person has the
appropriate valid license, registration, accreditation, or approved exemption (E. Prohibition)

Source: Texas Department of State Health Services Asbestos Program, Texas Asbestos Health
Protection Rules; Texas Administrative Code, Title 25, Part 1, Chapter 295, Subchapter C
https://texreq.sos.state.tx.us/public/readtacSext.ViewTAC?tac view=5&ti=25&pt=1&ch=295&s
ch=C&rl=Y

§295.31 GENERAL PROVISIONS

Exclusions: (B) Exclusions. Private residences and apartment buildings with no more than four
dwelling units are excluded from coverage by these rules. Except as provided in subsection
(c)(2) and (c)(3) of this section, industrial or manufacturing facilities, in which access is
controlled and limited principally to employees therein because of processes or functions
dangerous to human health and safety, federal buildings and military installations are excluded
from coverage by these rules.


https://texreg.sos.state.tx.us/public/readtac$ext.ViewTAC?tac_view=5&ti=25&pt=1&ch=295&sch=C&rl=Y
https://www.epa.gov/asbestos/asbestos-laws-and-regulations
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§295.34 ASBESTOS MANAGEMENT IN FACILITIES AND PUBLIC BUILDINGS

(a) General. Building owners are required to inform all persons in writing, or document oral
communication between the owner (or their authorized representative) and those who
perform any type of maintenance, custodial, renovation, or demolition work, of the presence
and location of asbestos-containing building materials (ACBM) prior to the start of any
asbestos-related activity.

(1) Demolition and/or renovation of a facility or commercial building. Before performing any
demolition or renovation activity in a facility or commercial building, building owners or
operators shall ensure that all friable asbestos-containing material (ACM) or asbestos-
containing materials which may become friable (i.e. Category Il nonfriable ACM) are inspected
and abated in accordance with 40 CFR Part 61, Subpart M.)

(2) Demolition and/or renovation of a public building. Before performing any demolition in a
public building, building owners shall ensure that all friable asbestos-containing material (ACM)
or ACM which may become friable (i.e. Category Il nonfriable ACM) are surveyed and abated in
accordance with 40 CFR Part 61, Subpart M. Before performing any renovation in a public
building, building owners are required to survey and perform asbestos abatement for all
asbestos-containing building material (ACBM) that could foreseeably be disturbed in the area to
be renovated in accordance with these rules. The asbestos survey and abatement for the
demolition and/or renovation shall be conducted by persons licensed in accordance with these
rules, and according to the standards for removal specified in §§295.58 - 295.60 of this title.

(e) Prohibition. The owner of a public building and any other person who contracts with or
otherwise permits any person without appropriate valid license, registration, accreditation, or
approved exemption to any asbestos related activity is subject to administrative or civil penalty
under the Texas Health Protection Act (Act), not to exceed $10,000 a day for each violation, or

criminal penalty not to exceed $25,000, confinement in jail for not more than two years, or
both.

(1) Survey Required

(1) In this section, "permit" means a license, certificate, approval, registration, consent, permit,
or other form of authorization that a person is required by law, rule, regulation, order, or
ordinance to obtain to perform an action, or to initiate, continue, or complete a project, for
which the authorization is sought.

(2) A municipality that requires a person to obtain a permit before renovating or demolishing a
public or commercial building may not issue the permit unless the applicant provides:

(A) evidence acceptable to the municipality that an asbestos survey, as required by this Act,
of all parts of the building affected by the planned renovation or demolition has been
completed by a person licensed under this Act to perform a surveyor.
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(B) a certification from a licensed engineer or architect, stating that:

(i) the engineer or architect has reviewed the material safety data sheets for the
materials used in the original construction, the subsequent renovations or alterations
of all parts of the building affected by the planned renovation or demolition, and any
asbestos surveys of the building

(ii) in the engineer's or architect's professional opinion, all parts of the building affected
by the planned renovation or demolition do not contain asbestos.

§295.35 LICENSING AND REGISTRATION: CONDITIONS

(a) Licensing requirement. A person must be appropriately licensed or registered in compliance
with these sections to engage in asbestos abatement or any asbestos-related activity within the
scope of these sections. Individuals not eligible for employment in the United States will not be
licensed or registered. Contractors (i.e., electrical, mechanical, plumbing) who will disturb
asbestos when installing new utility lines or structures shall be licensed as Operations and
Maintenance (O&M) contractors (restricted) as a minimum.
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Exhibit D — Residential Asbestos, Lead and Safety Regulations

Federal law does not detail the type of projects that must comply with asbestos or lead surveys.
The Environmental Protection Agency (EPA) delegates enforcement to the state; it is each
state’s responsibility to meet their own regulations and to also demonstrate compliance with
EPA requirements.

Under the Texas Administrative Code established by the Texas Department of State Health
Service single-family dwellings (private residences and apartment buildings with no more than
four-dwelling units) are excluded from providing an asbestos or lead surveys before a
demolition or remodeling (§295.31). However, OSHA standards are upheld for contractors
involved in such single-family dwelling demolition projects.
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Exhibit E - Right-of-Way Construction License and Bond
Requirements

Division 1. — Construction License.
§ 25-6-231 - LICENSE REQUIRED.

(A) A person must establish that a person is qualified to construct, alter, remove, or repair a
sidewalk, curb, gutter, driveway approach, or pedestrian way by obtaining a right-of-way
construction license.

(B) A person may not obtain a permit under Section 25-6-261 ( Permit Required For A Project )
to engage in an activity described in Subsection (A) unless a person is licensed under this
division.

(C) A contractor or agent of a franchise holder must comply with the licensing requirements in
this division in order to perform work described in this division.

(D) Alicensee shall retain general supervision of all work engaged in under a license.
(E) A person may not transfer or assign a license issued under this division.

Source: Sections 13-5-62, 13-5-65(a), and 13-5-71; Ord. 990225-70; Ord. 031211-11.
§ 25-6-232 - APPLICATION; BOND.

(A) To obtain a right-of-way construction license, a person must submit an application to the
city manager on a prescribed form.

(B) An application under Subsection (A) must be accompanied by a bond in a form approved by
the city attorney and in an amount established by the city manager. The bond must be
payable to the City and issued by a surety authorized to do business in Texas.

(C) The bond submitted under Subsection (B) must contain the following provisions:

(1) the bond is issued for the use and benefit of the City and all persons who may suffer
injury resulting from the construction performed under the license;

(2) the principal protects the City and all persons from damage or injury arising from
negligence in the performance of work under the contract;

(3) the principal protects the City and all persons from damage or injury arising from
failure to faithfully observe and comply with the City requirements for construction or
repair work; and

(4) the term of the bond is effective for the term of the license.
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(D) The city manager shall base the amount of the bond on:
(1) the cost of the applicant's past projects and the projected cost of future projects; and
(2) the potential damage to a right-of-way that the activity of the applicant may cause.

Source: Section 13-5-63(a) and (b); Ord. 990225-70; Ord. 010329-18; Ord. 031211-11; Ord.
20060504-039.

§ 25-6-233 — LICENSE APPROVAL STANDARD.
The city manager may approve a license if:

(A) The city manager determines that the applicant is qualified to perform the work based
on the applicant's experience; and

(B) the applicant has provided the bond required by this division.
Source: Section 13-5-62; Ord. 990225-70; Ord. 010329-18; Ord. 031211-11; Ord. 20060504-039.
§ 25-6-234 - LICENSE FEE.

(A) Except as provided by Subsection (B), an applicant must pay a license fee before a right-of-
way construction license is issued.

(B) A holder of a City franchise is not required to pay a license fee.
Source: Section 13-5-65(a); Ord. 990225-70; Ord. 031211-11
§ 25-6-235 - LICENSE TERM; SUSPENSION AND REVOCATION.

(A) Except as otherwise provided by Subsection (B), a license issued under this division is
effective on the date of issuance and remains effective through the end of the calendar year
in which it is issued.

(B) Ifabond required by this division lapses or is terminated, suspended, or revoked, the license
issued to the contractor is automatically suspended. The contractor may not resume
construction described by Section 25-6-231 ( License Required ) until the city manager
reinstates or renews the license or issues a new license.

Source: Sections 13-5-62 and 13-5-63(c); Ord. 990225-70; Ord. 010329-18; Ord. 031211-11; Ord.
20060504-039.
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Exhibit F— Code Amendments
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ORDINANCE NO.

AN ORDINANCE AMENDING CITY CODE CHAPTER 25-11 RELATING TO
DEMOLITION PERMIT REQUIREMENTS AND INITIATING AMENDMENTS
TO ESTABLISH A CONTRACTOR’S REGISTRATION PROGRAM.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF AUSTIN:

PART 1. City Code Section 25-11-37 (Demolition Permit Requirement) is amended to
add a new Subsection (D) to read as follows:

(D) The director shall adopt rules requiring an applicant for a demolition permit
to provide notice of the demolition to adjacent one and two-family residential
structures. In addition to other requirements deemed appropriate by the
director, the required notification must:

(@)  Specify the date or range of dates on which the demolition may occur,
which must be between five and ten days before notice is provided; and

(b) Be provided on a form approved by the director and:
(i)  Mailed or delivered directly to adjacent properties; and

(i) Posted on the property where the demolition is to occur, in a
manner visible from the primary street frontage.

PART 2. Consistent with the report of the Director of the Development Services
Department, dated October _, 2018, the City Council initiates code amendments to
establish a contractor registration program for demolition permitting consistent with the
following direction:

(A) In addition to other requirements deemed appropriate by the City Manager,
the amendments shall:

(1) Include requirements for bonding and insurance; and

(2)  Provide an exemption for the owner of a one or two-family residential
structure with an active homestead exemption, as defined by state law.

October 1, 2018 Page 1 COA Law Department
Ordinance re; Demolition Permitting Responsible Attnys: Brent Lloyd/Erika Lopez
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(B) In developing proposed amendments, the City Manager may incorporate
requirements from Chapter 25-6, Article 5, Division 1 (License Required), as
deemed appropriate in the context of demolition permitting.

(C) The City Manager should present the proposed amendments to Council for
consideration on or before or as soon thereafter as reasonably
possible.

PART 3. Commission review required under Section 25-1-502 (Amendment; Review) is
waived for the amendment adopted in Part 1 of this ordinance, but is required for the
amendment initiated in Part 2.

PART 4. This ordinance takes effect on , 2018.
PASSED AND APPROVED

8

§

, 2018 8
Steve Adler
Mayor
APPROVED: ATTEST:
Anne L. Morgan Jannette S. Goodall
City Attorney City Clerk

October 1, 2018 Page 2 COA Law Department

Ordinance re; Demolition Permitting Responsible Attnys: Brent Lloyd/Erika Lopez
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Exhibit G — Community Engagement Summary September 2018
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DEMOLITION RESOLUTION
Engagement Appendix

SUMMARY

This appendix includes an overview of the community engagement activities conducted by the Development
Services Department (DSD) in support of the Demolition Resolution No. 20171214-066. The input process was
active from February to September 2018 and included feedback from internal and external stakeholders.
Focus group meetings were held with City of Austin (COA) staff from partner departments, and public input
was gathered primarily through public meetings and online at speakupaustin.org/demolitionpermits.

The engagement and outreach documentation that follows is organized chronologically to reflect the timeline
of events, which was structured in two phases. The first phase requested stakeholder feedback on three
questions that directly related to the outcomes stated in the resolution. Phase Il sought input on the draft
staff recommendations. Regular communications regarding engagement opportunities were distributed to
three separate stakeholder lists, including the DSD master stakeholder database, demolition contractors from
the DSD permit database, and the COA community registry (approximately 6,285 stakeholders). In addition,
public meeting notifications were issued by press releases, Nextdoor, and social media advertising.

ENGAGEMENT TIMELINE: PHASE |

February — Demolition permit process comparative research and community engagement planning
February 28" to March 18t — Speak Up Austin Input Forum Open

March 6" — Internal Stakeholder Focus Group Meeting #1

March 7t" — External Stakeholder Public Meeting #1 at Millennium Youth Entertainment Complex
March 28t — External Stakeholder Public Meeting #2 at Waller Creek Center

April 3" — Internal Stakeholder Focus Group Meeting #2

April — Review feedback received to date from internal/external stakeholders

May 18 to July 1% — Speak Up Austin Input Forum Reopens

ENGAGEMENT TIMELINE: PHASE Il

July — Review Phase | feedback and draft staff recommendations

August 18" — External Stakeholder Public Meeting #3 at Mexican American Cultural Center
August 18 to September 2" — Speak Up Austin Input Forum Open

August 28 — Internal Stakeholder Focus Group Meeting #3

September — Review all feedback and finalize staff recommendations

September 30" — Staff recommendations due to City Council


https://www.speakupaustin.org/demolitionpermits
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DEMOLITION STAKEHOLDER MEETINGS

Development Services Department
Attn: Rodney Gonzales

At its December 14, 2017 meeting the City Council approved resolutions related to housing
preservation, demolition, lead-based paint, asbestos, and permitting. | ask to be included as a
registered stakeholder in this process as | do not receive any compensation for not-for-profits
and individuals who have asked me to assist them since | retired as a City employee. My
perspective includes the following conclusions from more than two decades of employment in
Building Inspection/Code Enforcement and more than a decade in housing affordability. Here
are some insights | bring to the stakeholder process:

1. Buildings built after 1979 are not subject to lead-based paint and asbestos testing and
remediation standards developed by the federal and state agencies.

2. Lead Safety for Remodeling, Repair, and Painting curriculum have been developed
jointly by HUD and EPA and govern federal funding sources.

3. Buildings located in historic districts or historically zoned may be subject to the Historic
Buildings provisions of the adopted International Existing Building Code.

4. Single-family homes, duplexes, multi-family housing, and commercial buildings may be
subject to different testing and abatement standards designed to prevent harm to
building occupants, abatement employees, and the families of abatement employees
and residents living near the abatement site who could be subject to health risks if
abated materials are carried improperly beyond the abatement site.

5. For those of us who have procured asbestos/lead testing, abatement and reporting
services in accordance with federal and state law, testing/abatement/reporting is best
accomplished prior to repair/remodeling/building relocation, and/or building
demolition.

6. My recent experience in applying for demolition or remodeling permits since 2010 is
that | cannot obtain these permits in less than 3 weeks when the existing building is less
than 50 years old and not subject to historic zoning.

7. Some recent testing of non-historic buildings reveals that lead-based paint can be found
on some newer window blinds, jewelry, and or art work manufactured/created overseas
and that this means that these materials require proper disposal although the building
itself did not require testing and abatement.

| look forward to being included in the stakeholder process.
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From: Ross Rathgeber [mailto!
Sent: Thursday, March 1, 2018 10:09 AM
To: Roig, Jose G <Jose.Roig@austintexas.gov>
Cc: Crist, Rachel
<Rachel.Crist@austintexas.gov>; Castillo, Jaime <Jaime.Castillo@austintexas.gov>
Subject: Re: Language Request for Public Meeting

Jose

Thank you for your prompt response. You refer to a “tight deadline”. Given the huge economic
impact this could have on affordability and property values, it strikes me that a more thoughtful
and deliberative approach is warranted. | have already obtained a copy of the Portland ordinance
and will review it prior to the meeting. Do you know if any challenges to it are pending based
upon preemption by state and federal law? | would be interested in learning the city legal
department’s opinion of this.

Ross Rathgeber
Southwest Destructors

Sent from my iPhone

On Mar 1, 2018, at 9:45 AM, Roig, Jose G <Jose.Roig@austintexas.gov> wrote:

Hello Mr. Rathgeber,

This is just to follow up on your email to Jaime requesting any information on any draft
ordinance. At this point, we have not drafted and ordinance and we really want to gather the
stakeholder input before preparing a draft. 1 know we are working with a very tight deadline, but
what I have done is research on similar ordinances around the State and Country. Many
jurisdictions have ordinances that delay demolitions and add other requirements, but they are
mostly concern about historic properties.

The City of Portland, Oregon, has an ordinance that addresses delays in demolitions,
notifications and safety requirements related to asbestos and lead paint for all properties. That’s
the only one so far, as it appears that they faced the same challenges we are now facing in
Austin. | think our ordinance will be modeled based on their ordinance, but | want to make sure
that it meets the expectations of our stakeholders and also meets our City Council priorities.

The link for the City of Portland ordinance is here: https://www.portlandoregon.gov/bds/67326

Please feel free to provide any input as part of the process.
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Sincerely,

José G. Roig, CBO

Building Official

City of Austin Development Services Department
One Texas Center

505 Barton Springs Road, Suite 700

Office: 512-974-9754

Cell: 512-293-1948

From: Ross Rathgeber [mailto]
Sent: Wednesday, February 28, 2018 5:15 PM

To: Castillo, Jaime <Jaime.Castillo@austintexas.gov>
cc: I I

Subject: Language Request for Public Meeting
Jaime

| do not need translation services for the meeting on the 7™". However, since there is already a
follow up meeting scheduled only 3 weeks later, it appears to me that an ordinance has already
been drafted. | know that it would be helpful to me and some of my reputable competitors if we
could review the draft in advance of the meeting on the 7™ so we are better prepared to respond.
In the event you are not the contact person for this, please let me know who is.

Thank You

Ross M. Rathgeber

Vice-President

Southwest Destructors - A Division of Southwest Constructors, Inc.
Mailing Address:
Physical Address:

Website: www.southwestdestructors.com
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Name Attendance Response
Crist, Rachel Meeting Organizer None

Orenstein, Jonathan Required Attendee Accepted
Flora, Alice Required Attendee Tentative
Contreras, Kalan Required Attendee Accepted
Roig, Jose G Required Attendee Accepted
Wilhite, Joan E Required Attendee Accepted
Patterson, Jeffery Required Attendee None

Zemel, Jody Required Attendee Accepted
Word, Daniel Required Attendee Accepted
Lucas, Denise Required Attendee Accepted
Johnson, Christopher [DSD] Required Attendee Accepted
Bertron, Cara Required Attendee Accepted
Gibbs, Carol Required Attendee Accepted
Greathouse, Stevie Required Attendee Accepted
Rice, Andrew Required Attendee Accepted
Culver, Beth Required Attendee Accepted
Mars, Keith Required Attendee Tentative
Rodriguez, David [DSD] Required Attendee Accepted
Autry, Kevin Required Attendee None

Wright, Marlayna Required Attendee Accepted
Mendoza, Sergio Required Attendee None

Embesi, Michael Optional Attendee Accepted
Boyles, Molly Optional Attendee None

Leak, Erica Optional Attendee Tentative
Mendez, Jerome Optional Attendee Accepted
Meyer, Christopher Optional Attendee None

Zerda, Joseph Optional Attendee None

Herrera, Daniel Optional Attendee Tentative
Rousselin, Jorge Optional Attendee None

DSD Conf Rm 300 Resource (Room or Equipment) Accepted
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ROUND TABLE CONCERNS, POTENTIAL SOLUTIONS, RESOURCES NEEDED:

AUSTIN CODE

Collaborates with staff later in the demo process

Pre-legal division with Code

Concerns — neighbors calling regarding erosion, lead/asbestos testing

B&S Commission

Historical Standard Questions

B&S will ask Code re: process for demo (review/notifications)

Code staff have some issues answering these questions

Most common complaints from neighbors is RODENTS if long term demo site

2" js lead/asbestos

Safety of the site is the last concern (noise/dust)

McMansion/gentrification all are concerns

Court order — properties are already secured

AE/Texas Gas are contacted when Code takes over the case

AW disconnection is a question (Jonathan provided business card) to confirm if it's been shut off
Demos happening with plumbing permit occurring afterwards — confusion with process
Increased internal communications — but how?

Opportunities for staff to share processes so we can answer questions and understand the
bigger process

AUSTIN ENERGY

AE would like to be inserted into the Demo Permit process for disconnect (actually a removal) to
get this done correctly and CLEAR the Demo Permit process (documented AMANDA)

Trouble truck is into in the AMANDA process

Typically (now) meters are pulled as a disconnect not a full removal

New script for AE CSR’s to screen for “demo” language so that this is done correctly

AE needs to be triggered within the process

Remove #4949400 off Demo App needs to be a AW # instead (Jonathan)

3 working days to set a meter once Inspection is cleared

If meter is still laying there it means the process hasn’t been followed by the demo co.

Can we update a resolution on a pending permit? It can be address in AMANDA

AE needs a review process because of safety clearances issue

Min info on permits about what they’re building and compliance issues come up

Contractors are trying to get around the process

A lot of aspects to safety (not just the lead/asbestos)

SOLUTION: If delayed demo process—this provides DSD staff time to trigger all involved depts.
to start working on the case

AUSTIN WATER

Water meter in the ground, customer calls customer care and says no longer my water service
so service is cut but the line is still there
Issue unbilled water service
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Some demo co. will remove the meter, store in truck, and then with good intention plans to put
back in ground

Meter readers document that it’s not there

Try to locate it, etc.

Demo sites like to have the option to have the water line to bib it and use water to keep down
dust (good safety measure) and AW bills for this

Issue is when there’s no meters

Of all the demo permits, not all have water inspections (audit findings)

Used to run the demo report from AMANDA to remove the water line

Need a process for demo co. to take over billing because they want the water on site

Do you need water during demo or not?

Ask customers this question upfront so AW knows what’s needed and can bill properly

Safety issues regarding keeping water line clean

AMANDA has a lot of tasks already created that trigger departments — ex: TAP plan review
Use this for Demo to monitor, already built into the system

Theft of service is the biggest concern (fees exist up to $800 for residential)

Charge for the missing meter

The more reviews we add to the process, the fees will increase for customers

Gas companies — contact for open speak up process

AUSTIN RESOURCE RECOVERY

Oct 1°* 2019 demo ordinance for demo goes into effect (just commercial and multi-family)
Construction & Demo Recycling Ordinance (not part of the URO)

GC are contacted about the ordinance

Concerns are turnaround time and notification process

ARR doesn’t have a good process or resources to enforce recycling

ARR doesn’t want to take people to court they’re goal is to get materials recycled
(Beth) Not enough time because the process is automated

ARR also works with preservation companies for Re-Use/Habitat and other orgs
Deconstruction vs. Demolition

50% of debris material generated must be recycled

Lead/asbestos are exempt

GC has to report back to ARR to provide a receipt for landfill/recycling, etc.
Notified to report once the permit is closed

If closed and they didn’t do it, then what???

Jose knows about this

ARR can notify and be in touch during a delay period

WATERSHED

Few and far between re: stormwater infrastructure running thru properties, but it does happen
Drainage, flooding, etc.

Water will find its natural path and can run through properties

When this happens, WS talks to property homeowners

Late notice property
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Feasibility checks submitted for the demo plan

Why are you going to do a demo?

How do we know what customers are going to do once the property is demoed?

The what is the concern of WS

Often exemptions can come up later in the process because issues aren’t brought up early
enough

Residential review process is not standardized, esp. not for demo

Pipes under building, existing infrastructure concerns

Natural flood insurance regulations, flood hazard areas

No flood plain review for res demo, just a warning to contact flood plain office

Not sure the answer? Review during the delay period

Drainage easements should be included as well because of a loss of 13-15 feet
Recommend pothole physical location check “field locates”

If lines are broken during demo process the City will force co. to fix problem because it impacts
not just you

Add this notice in demo process/app

Notice currently happens after it’s broken

WS can help prevent these issues for how to avoid damaging infrastructure

Modifying easements

Rooflines

Keeping WS updated as to when utilities are abandoned so GIS infrastructure can be updated
and documented for new/upcoming development

Erosion controls by DSD inspectors

Are there any reviews/resources being provided by WS right now for infrastructure ID’ing
One Call — service gap re: staffing — responding to calls

DSD - CITY ARBORIST

City Arborist

Site prep

*Need Chapman/McDonald input

Infill process & pre-con processes re: violations

Reactive process

Trying to be more proactive

Pre-demo inspection should be required to confirm all of these issues by partnering dept.
Signage or door hangers to neighbors to notify them what’s happing

Like the zoning process signage (model off this)

Revegetation requirements or management of property after the demo

Unsanitary conditions are called into Code currently

Tall grass/weeds/rodents

Consideration — Wait for the new BP to be issued after demo is finalized (approved but pending)
Expired permit issues that Code receives calls for this

Demo permits are ok for 2-years so they linger in the system

This would streamline the process

Code issues re: 2yr timeline because Code cases are open until the demo permit closes

10
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For cases with Code legal
Why 2 years for demo?
Market consideration re: real estate

PLANNING AND ZONING

Front end of the process

Historic Preservation intake will be moved over to DSD, it’s pending this discussion
Need to know how the process is being redesigned before we can move this

Issues regarding missing a hist. pres. Site (tabled, DAC — CJ)

Photographs/no photographs

Builds more than 45 years old to look at historic and arch integrity

If so, research on occupancy and significance

If not, administration review

PAZ doesn’t want to see anything less than 45 years or older no matter what

5 days is the review process to determine if admin review or Hist. Landmark Commission
5-day turnaround can be tight for staff esp. when research and site visits are required
Review all religious properties

Sometimes people reach out first (proactive) to see if there are any concerns prior to Demo
SCAN — Citywide resource to analysis what is historic generally

Sense of priorities (GIS system layer maybe, Cara)

Demo/Relocation applications propose to combine

From Hist. perspective, the same info is required, what duplicate this

How to convert a Demo permit to a Relocation permit (Daniel) this came up

AE needs to be involved in this process re: stuck houses and utility lines

Mandatory wait 180 days if in National Registry Historic Districts HRHD (Cara)

This would relieve burden on the HLC

Resource issues with PAZ

Andrew does majority intake but that’s not his mission

Daniel has more info/COA history about residential demo review/ hist. pres.

Fee issues — align the Code year cutoff with the fee

If not historic, delay process could allow appeals for neighborhood significance to work on
relocation or other alternatives

Currently the hist. pres. Is the de facto delay process since there isn’t a delay
Concerns about appeals process (DAC — CJ)

Specify reasons for appeal based on extensions (Beth)

Administrative Rules?

Fees for appeals?

AFD & APD trainings

Deals with Demo companies

What is this process?

AMANDA functionality should be okay (David) as long as partner depts. are using system

Prerequisites and notifications
Mail notifications

11
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e Land Use review handles this for all

e Action to take

e Contact info

e Internal process for keeping notification info accurate
e Broken link issue

12
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FIRST NAME |[LAST NAME JORGANIZATION INDUSTRY STAKEHOLDER LANGUAGE |EMAIL
Carlos Jaimes Austin Demolition Industry
Reza Sedghy ATD - ROW COA Staff |
Billy Driggers AAR Inc. Commercial, Residential Industry _
Beth Culver COA - DSD COA Staff
Daniel Word COA - DSD COA Staff
Kate Singleton Preservation Austin Land Use Community English
Warren Spain Escarpment Construction, LLC Residential Industry English, Spanish
Robert Abbott Absolute Demo Commercial, Residential Industry English
Ross Rathgeber |Southwest Destructors Residential Industry English
Sharon Borja Commercial Industry
Bryce Cathcart Austin Property Buyers Residential Community, Industry English
Andy Cantu Drenner Group Land Use Industry English
Chad Allen
Trecia Roberts TOTL Townlake Neighborhood Community English
Mark A. Taylor Builder MJL Residential
Caroline Wright Preservation Austin Community English
Billy Whipple Austin Habitat for Humanity Residential
Angela Reed SRCC Community
Chip Harris Crestview N.A. Residential Community English
Zach Savage Zach Savage Homes Residential Industry English, Spanish
Geoffrey Tahuahua Real Estate Council of Austin Commercial, Residential, Land Use, Trees Industry English
Kathy Robinson The Reuse People Residential Community, Industry
Stuart Hersh Commercial, Residential community English
Greg Ruopp Sett Studio Residential Community, Industry English
Jan Gasyna Residential Community, Industry English
David Rodewald DAR commercial, residential Industry
David Glenn HBA Austin Residential Industry English
Alan Pease Community
Carol Stall ETLCNA Residential, Land Use, Trees Community English
Phil Thomas ETLCNA Community English
Linda Sullivan CleanTag Commercial, Residential, Land Use, Trees Community, Industry English
Carlos Garcia Austin Property Buyers Residential Industry English
Stephanie Stoell
Liz McConnell |Blackshear/Prospect Hill N.A. Community English
Robert Buchanan CCG Development Residential Industry English
Adam Clark Trade Ready LLC Commercial, Residential Industry English
Susan Morgan TownlLake N.A. Community
David Whitworth  |Whitworth Homes Residential Community, Industry English
Leslie Padilla Chestnut NPCT Community English
13
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QUESTION 1:
How might the city of Austin better reinforce safety requirements for demolitions?

Tricky Permitting: the process for getting a demolition permit is confusing, unclear and inconsistent.
Our neighborhood representative didn’t know what if any requirements for getting an approval are.
Demolition contractor agree stating that there is not and consistency or predictability job to job.
Good actors/bad actors: the confusion benefits bad actors who do work without permits compared
to good actors who act in good faith but are stymied by the process.

Lead/asbestos inspection: despite the city collecting asbestos letter or survey for large projects
nothing is collected for SF2 and SF3, even when something is collected nothing is done to access the
accuracy or verify that the information pertains to the particular property.

>$1000 Asbestos survey cost: Our demolition contractor expressed that and certified asbestos
survey is greater than $1000, which is squeezing his business.

Salvage: It was expressed that people like the idea of increased salvage, but that that can more than
double the cost of a demolition job.

Current Requirements are weak and unclear: homeowners don’t know what they should be worried
about and contractors don’t know what they should be watching for.

Silica Dust: there is a worry about recent EPA rulings on Silica dust, and confusion if this might be
something the city is considering.

Door hangers heads up: contractors and neighborhood people appreciate the idea of door hangers
or mailers as a “heads up” — to give neighbors and stakeholders information about upcoming
demolitions. A downside is that some neighbors may expect there to be a public hearing or that they
can do something to stop a demolition when there may not be anything other than notice.
Preconstruction meeting: There needs to be some type of pre demolition meeting to help prevent
confusion from partner departments, AE and AWU, who often don’t know a building has been
demolished until an application for new construction shows up, this means there are live electrical
connections on the job site and open water and waste water connections allowing dirt and sediment
into the water supply and waste water pipes.

Break Silos with partner departments: similar to above it often seems that city departments don’t
communicate well with each other, “HBA said if other departments could be more like DSD” —
expressed support for increasing the number of partner departments involved in concurrent review
meetings.

Predictability/Concurrent Notification: Contractors are opposed to delays because time=money
delays=inflated costs. A tradeoff for hearing delays or notification delays could be better assurance
of timelines and concurrent processes so that the process is not simply delayed, but set to a
guaranteed timeframe.

Public Hearing/Information: Some jurisdictions only require that a contractor meet certain
requirements this can be things like hosting a public meeting, but do not require the contractor to
actually do anything with neighborhood feedback. This concerns neighborhood on the grounds of
maintaining neighborhood character. It concerns contractors who like to know if they follow the
instructions they can do what they intend to do.

How many injuries or health issues have been reported?

Can current conditions and safety factor in?

14
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e Not enough regulation of existing demos (Fed, State of Texas, OSHA)

e No new regulations for Residential, for Commercial — contractor must notify the state ( Asbestos,
Lead)

e Demolition, Remodel, Partial or full demo — Regulations should be the same

e Does the City of Austin intend to regulate asbestos and lead?

e Asbestos/ Lead survey costs $2000-$3000

e No current regulations for residential single family for lead /asbestos

e What about lead/asbestos soil sampling?

e Commercial regulations cost $SS, residential is not as costly

e Stick with Fed and State regulations, keep job site “wet”

e Enclosed/partial remodels are more dangerous ( lead, asbestos) than total demolitions

e Require water to be sprayed during demolition of structure.

e What is the lead/asbestos process?

e Ensure no adverse health effects from neighborhood demos

e Ensure no adverse health

e Don’t know where to go or who to call for demolition standards

e Air Quality and asbestos — when wind blows (Chestnut area)

e So many people at Rainey- if take away sidewalks, what about safety for bar patrons?

e Can’t commute in Rainey now — it will be impossible to get around — they’ve built right up to the
road, so barriers are blocking sidewalks and in the streets. If delivery trucks come through, they
block street.

e Are COA current standards sufficient to safety and health?

e Potential problematic for kids since they don’t fence demo area—> wouldn’t contractor be
concerned with liability?

e Required fencing?

QUESTION 2:
How should the city of Austin address the concerns about the lack of licensing or oversight for
demolition contractors?

e TCEQ: while both contractors and citizens though that the oversight was under TCEQ, oversight of
Asbestos and Lead abatement and licensing is actually handled by-

e TDLR: the Texas department of Licensing and regulation certifies asbestos contractors

e What does the state do? It is unclear to contractors and citizens what the state actually looks out
for, It was expressed that is difficult and expensive to become a licensed asbestos inspector, but
there is relatively little oversight once you are one.

e DSHS: state department of State health services is the department where asbestos surveys and lead
requirements are turned into, it is similarly unclear what, if anything, the state does with that
information.

e Architects or design professions certify: ultimately it is up to the reputation of the design
professionals who certify a project but not strong oversight other than that.

15
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e Who issues license?

e How much is the license and what is the term?

e  Who will oversee?

e License demo contractors — require best practices

e Don’t require sewer capping by licensed plumber — let licensed contractor do it and take photo

e Contractor’s responsibility to make sure of safety, jobsite, etc. — Bad actors lose their “ticket”

e Cannot circumvent state law

e City of Austin should license Demolition contactors

e Experience; 100/yr. for license; reasonable procedure for licensing — would this “bleed over” to
remodeling contractors?

e Delay, time, cost

e Using new Environmental Inspectors might be helpful. - It would be similar work to what they are
already doing. COA did not used to enforce residential sites but now there is more oversight.

e Silt Fences/Tree Protection

e Site Containment/Storm Drains

e Plumbing, sewer, line capping — W and WW records are so bad, took way too long and cost too
much

e Combine Plumbing with WW inspection, gas, and electric — have inspector review before demo is
released.

e ROW demands insurance certificate for a year — could use this for demo contractors

e Weed out “bad actors” by using minimum insurance requirements under contractor registration
program ( $1 million)

e Make demolition, partial demolition, full demolition, “gut” remodel regulations all the same

e Express permits, Kitchen and Bathroom — cost will go up for all these activities.

e Currently no license required by City and State (only plumbing, HVAC, etc.)

e  Who will issue license if implemented?

e Why is this an issue?

e Are people no licensed that are demoing? Concern?

e Does San Antonio require license or registration?

e How far do people want to go?

e If good regulations, it should meet

e Would this prevent a homeowner from working on their own home?

e TRCC used to be registered with them. Mediate disputes between.

e Is there going to be a new department that will issue license?

e What is considered a commercial use?

e 4 units must meet state requirements for asbestos.

e What’s harder —to demo or to build?

e Brings up more concern if people are demolishing w/o regard the need of requirements

e When remodeling, there’s permits posted. Where are they posted for demo? --> moved to online,
not required to display — if not required, how do neighbors know?

16
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QUESTION 3:
What is a reasonable timeframe and appropriate boundary for notification about a
demolition site?

e 35 days is too long/Concurrent with other things: demolition contractors and homebuilders did not
like the word “delay” and advocate for a shorter time/window, but agreed that if they could
continue with other parts of the process like building plans, or other reviews during the delay before
a demolition there could be some room.

e Variation in historic zoning districts? There was a brief discussion about a tiered system to historic
zoning, something that a neighborhood could self-start by working with the city and could have
specific notice requirements and or design standards (neighborhood plan?)

e Notify stakeholder orgs. It is definitely important to notify interested third parties like neighborhood
associations, neighborhood contact teams and others on a list kept by the city.

e 2 weeks

e Not less than 30 days for notification and 300 feet.

e Limit work hours 8-5 pm

e 0 (zero) days

e 10 days
e 30 days is reasonable, takes almost that long for utilities
e 30 days
e 150 feet

e Notify adjacent property owners only, email neighborhood associations

e Notification to neighbors/Stakeholders

e Post sign on property once application is submitted — keep cost down for yard sign
e Require (new) building plans before demo is released

e Notification process — more opportunity for public comment

e 150 feet is fine for notification distance

e HLC notice is for 500 feet — costs $1350

¢ No notification

e Neighbors interested in historic want notice

e How does notification work with Property rights?

e Time value of Money, delay

e Timeframe should be adequate based on the information that needs to be reviewed.
e Compliant in process

e Customer Care

e 500 feet—5 houses in each direction

e How far can contaminants travel? This would affect neighbor

e Cool if neighborhood had architectural committee, historic preservation

e  Within 500 feet of property

e Only historic?

e Historic info online to sift through

17
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e Timeline: submittal data to appeal date — 30 days

e No waiting in

e Application process is the problem

e Keep customers coming back

e People are getting notification but want a broader geographic notification. Want neighborhood
associations to be notified for all area and all notifications, specific within boundary.

e At least 300 feet boundary notification

e Notifications to go to all addresses

e Are apt. complex residents get notification or to apt. manager and they do not display.

e 30 days’ notice — COA usually grants application within 24 hours — want more time and information-
what if you have allergies?

e Portland has 30 day notice and 5 day hang tag

e  We all want same thing — provide for family. When you add red tape that meets health and safety —
it adds to costs

e Demo permit >S$10 K

e As aneighbor — want to get 2+ weeks’ notice 2 Contractor supports longer

e  Why is demo permit valid for 2 years?

e Concern of derelict homes and structures — Cath 22 of condemned structures — what is resolution?
Pay fine to city? $ For demolition — can they afford?

GENERAL PUBLIC COMMENTS:

e Design Standards for ATX: neighborhood folks expressed dismay at the loss of character and
affordability when homes are demolition. Felt like the city permitting is allowing permits for ugly
buildings — there is no home design standard for the city of Austin.

e Character/Neighborhood Mix/High Demand City: everyone agreed that Austin is both a high
demand city but that there is some ethereal concept of character that people feel new houses
lack, there was a brief conversation about how east side homes were tract developments in the
55s and Hyde park was a tract from the 1910s, but they are now seen as having character. It was
agreed that the is a general desire to promote a health neighborhood mix of housing types and
costs and that every time an old house is demolished and new house is astronomically expense
driving up taxable values around it and creating a cycle of decreasing affordability.

o Time it takes

e Cost of ademo

o Affordability

e Does this apply to relocations?

e Does this apply to remodels?

e Reduced tax base

e Incentivizing reduced housing stock

e Effect on our schools

e Raising awareness of alternatives to demolition; i.e. deconstruction or relocation
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e Find optimal balance between affordability and preservation
e How long will streets be encumbered with construction equipment?
e Homes have a shelf life
e  Will drive the cost of home to consumer to increase
e Electronic filing
e Photo uploads
o Learn how we are informed of demos and which take street ROW.
e Cost of housing is an issue
e Demolition regulations will not stop gentrification
e Property value