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Project Connect creates an expanded,

regional transit network to benefit us all,
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PROJECT CONNECT TIMELINE

oA

DEC APR AUG 2019 - MAY JUN AUG
2018 2019 MAR 2020 2020 2020 2020
A

20 Year .

Discussion

Project Austin Six Joint Work  Virtual Joint Establish LGC

Connect Strategic Sessions held, Meetings Session — Potential
Vision Mobility Covering Held System Plan Transit
Plan Plan Program, Adoption Referendum
Adopted Adopted Funding and Action
Governance
June 10

=

Community Engagement Ongoing a

NOV 2021 -
2020 Beyond

Potential It’s Go Time!
Transit
Referendum
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PROJECT CONNECT @ SYSTEM PLAN RECOMMENDATION

Q LIGHT RAIL

BLUE LINE
OO O

GOLD LINE
o (o (o

Light Rail Transit in
Dedicated Transitways
for Orange, Blue and
Gold Lines

- 36 Miles, 40 Stations
incl. Downtown Transit
Tunnel

ﬁ METRORAPID

(o) O (o]

% METRO

High Frequency Bus
with Priority
Treatments

7 New Routes

- ~74 Miles, 193
Stations
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Q METRORAIL

RED LINE
o (o (o

GREEN LINE
o) — (o — (o]

Q METROEXPRESS

P,

Station and Operational
Improvements

New Commuter Rail Service
to Connect Downtown to
Colony Park with potential
extension to Manor and Elgin

8 New Routes
- 5 outside service area

24 New Park & Rides
- 10 outside the service area

ﬁ METROBUS

(5\ METROACCESS

Better bus service and
stop amenities

Enhanced demand
response service

PLUS ————

Z

Zero
Emissions

-
—_

Improved
Customer Tech

®

New Circulator
Zones (Pickup)

| (11

Maintenance Facility
Improvements




BUS RAPID/LIGHT RAIL EXTERIORS
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BLUE LINE OVERVIEW
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Mode Light Rail
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8.2 miles & 11 stations

3 connections fo LRT routes
== 2 connections to MetroRail routes
== 3 connections to MetroRapid routes

BLUE LINE ata glance

Travel Time

AUS Airport &

» Republic Square Blue Line messssssssss——m— 2 1 Minutes

Riverside & » Downtown Blue Line messssm 8 Minutes

MACC/Rainoy & » Motro Conter Blue Line s 12 Minutes

Cost
Capital Cost
$1.5 - 51.8 billion

Operations & Maintenance
$14.2 - 517.5 mitlion annually

Ridership

Weekday Ridership (2040)
16,000 - 19,000

Environmental
Vehicle Miles Traveled Reduction

16.7 million fewer miles annually
Greenhouse Gas Reduction

6,600 tons fewer annually
Demographics

Zero Car Households in Station Areas
3.000] 10%

Individuals in Poverty in Station Areas
17.900 | 26%

Minorities in Station Areas
41,100 | 59%




GOLD LINE OVERVIEW

M' |M| §: 43 connections to MetroBus routes Cost

Capital Cost
$1.0 - $1.2 billion

Operations & Maintenance

l[]]..mll_ﬁ;llﬂ]-[ﬂ uls

6.4 Miles & 10 Stations == 3connections to LRT routes $12.3 - $15.5 million annually
== 3connections to MetroRail routes . 2
= 4 connections to MetroRapid routes Ridership

Weekday Ridership (2040)

GO LD LINE at5 glance Emu

Vehicle Miles Traveled Reduction
17.4 million fewer miles annually

Greenhouse Gas Reduction
7,000 tons fewer annually

Travel Time

Demographics
ACC Hightand Republic Square  Gold Line 20 Minutes Zero Car Households in Station Areas
g 3,000 11%
St. David's Downtawn Gold Line 9 Minutes ‘ Individuals in Poverty in Station Areas
rin Rus — 11.400 | 20%
UT East ACC Highland Gold Line 10 Minutes Minorities in Station Areas
f =————— | 25,200 | 37%
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ORANGE LINE OVERVIEW

M"”“' i 47 connections to MetroBus routes

l: l?ﬂiijiimilﬁ im_ii'.iiv daid

21 Miles & 22 Stations == 2 connections to LRT routes
== | connection to MetroRail routes
== 8 connections to MetroRapid routes
Travel Time
Theh Ridge B Staviahter Orange Line = 54 Minutes
Car in Rush Hour I Ho
Tech Ridge @ # Republic Square  Qrange Line i 33 Minutes

South Congress
Transit Center

» UT Orange Line » 25 Minutes
arin Rush Hour I, 5 Minutes

Slaughter » Republic Square OrangeLine = 23 Minutes
Car in Rush Hour I & 5 Minutes

@ projectconnect

Cost
Capital Cost
$3.8 - $5.1 billion

Operations & Maintenance
$47 - $57 million annually

Ridership

Weekday Ridership (2040)
54,000 - 74,400

Environmental

Vehicle Miles Traveled Reduction
107.8 million fewer miles annually

Greenhouse Gas Reduction
42,800 tons fewer annually

Demographics

Zero Car Households in Station Areas
3,400 | 8%

Individuals in Poverty in Station Areas
21,900 23%

Minorities in Station Areas
45,700 | 48%




GREEN LINE OVERVIEW
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METRORAPID OVERVIEW
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e Ertanced MetroRapid Roule
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TRRRRE] MetroRapid
Potential Future Extension
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MODE BUS RAPID TRANSIT

m Connections to 75 CMTA Routes

— we—

74 Miles & 193 Stations*

Transit Time

ACC Highland to Tech Ridge
MetroRapid I 43.3 mins
Existing Transit I 48 mins

Burnet to Menchaca and Oak Hill
MetroRapid I 46.2 mins
Existing Transit i 50 mins

Expo
MetroRapid IS 53 mins
Existing Transit I 1 hr 19 mins

MLK
MetroRapid I 44.1 mins
Existing Transit I 1 hr 20 mins

Pleasant Valley
MetroRapid I 1 hr 1 min
Existing Transit I 1 hr 35 mins

O00O

¥ l
Capital Cost
$150 - $170 million

Operations & Maintainance
$6 - $9 million per corridor annually

Weekday Ridership (2040)
30,000 (for all lines)

Vehicle-Miles-Traveled
8 million fewer miles annually

Carbon Monoxide Emissions Reduction
40 Tons fewer annually

Zero Car Households in Station Areas
14,555 | 8% of households

Individuals in Poverty in Station Areas
91,919 20%

People of Color in Station Areas
262.873|54%




RECOMMENDED PROGRAM SEQUENCE
QLIGHTRAIL

Orange Line (LRT)
Blue Line (LRT)

I
Gold Line (LRT) Initial Phase: MetroRapid “

! METRORAIL
ey [T J
Green Line (Commuter Rail)

a METRORAPID
Phase |

Phase Il
Phase lll

10 11 12

METROEXPRESS &
PARK AND RIDES

METROBUS & METROACCESS
IMPROVED CUSTOMER TECH

Not B NEPA / Preliminary Engineering B Final Design / Procurement [l Construction / Commissioning
otes:

1. Based on 3/9/2020 funding recommendation * When funding is available
2. Years based on federal NEPA and funding approvals
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REPUBLIC SQUARE STATION

DOWNTOWN TRANSIT TUNNEL
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CONCEPTUAL DRAWING
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=% PARK & RIDE STATION

. _ CONCEPTUAL DRAWING
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SYSTEM BENEFITS

v’ Easing traffic in our city and region v Stronger transportation network
v" More transit options for all v" Create more access to jobs,

v Improved quality of life healthcare and education

v' Cleaner air v" Aninvestment for today and

v" Increased frequency and reliability future generations
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INVESTING IN OUR LOCAL ECONOMY

o APPROXIMATELY * Capital investments create a robust
I //.’ l 21 800 J U BS mix of local job opportunities
P

will be supported for each billion dollars spent

* Significant program opportunities
for Disadvantaged Business

Every dollar invested in ' Enterprises (DBE)
public transportation, N L

» u Hotels in cities with
direct rail access to

u A AIRPORTS raise

‘l 1 o M MI]RE REVENUE

generates approximately
$4 in economic returns
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ACTIVE TRANSPORTATION INVESTMENTS

CITY OF AUSTIN CORRIDOR PROGRAM ~Bilding upon the COA Corridor Program, In addition, Project Connect has the
IS INVESTING opportunity to add approximately

§137,000,000 4 JOMILES ] + T2MILES 5 =

OF SéDEWALK CONNECTIVITY OF BIKE LANES
IN SIDEWALKS, SAFE ROUTES TO -¢11.700.000 -
SCHOOLS, URBAN TRAILS, BIKEWAYS,
AND VISION ZERO < WORTH OF INVESTMENT $46,000,000 a5

APPROXIMATELY |\ ACTIVE TRANSPORTATION
$195.000.000  MOBILITY INVESTMENTS
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UPCOMING DECISION POINTS
B

MAY JUN JUL AUG NOV
2020 2020 2020 2020 2020
| |
O o— © O O
Virtual Joint Session — City of Austin Potential Action to Potential
Meetings System Plan Annual Budget Form New Transit Transit
Held Adoption on 6/10 Review Process Partnership Board; Referendum
Begins on 7/13, City Council Approves
Hearings on 7/23 & Transit Referendum
7/30; CapMetro and Budget on 8/12;
Annual Budget CapMetro Approves
Review on 7/27 Capital and O&M

Funding on 9/28
Community Engagement Ongoing a
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@ projectconnect
It's go time.

Visit projectconnect.com for more details

Thanks for joining us!



vl W Current Frequent
LIGHT RAIL - Local Routes

BN Ocange Line METROEXPRESS
I Blue Line ® ® ® Current MetroExpress
B Gold Line 0 0 o Future MetroExpress
{|

METROACCESS

A METRO ‘ @ projectconnect LEGEND

METRORAIL Available within CapMetro service area
B RedlLine
o B Greenline Q Current Park & Ride
o IBIRRNI Potential Future Extension o Proposed Park & Ride
o To Georgetown @ Creutater
& METRORAPID
@ [ e Enhanced MetroRapid Route @4 Tunnel G
. IRNNNNI Potential Future Extension NOTTO SCALE
(DLeanoer p
o g ® %)
- ..oooooooooooooooooooo (@0« I o I M o I o I o M o M o M o M o M o Mo o
e > 0 o
- @ o 3
@ o X
" 0 o ﬁTo Hutto
e o
o) o
@
B HowardLn o Stoney 00 o
” z/‘:\';\J_l C hk g 5 TECH Creek (o} g
(=3 alnut Cree - RIDGE Park o
[ Metro Park PARMER ___ o
® PARMER
®
a
]
@
@
®
®
@ ¢ = Owu_monse
e RUTLAND 3
v =l
@ -
®s ® | 8

NORTH LAMAR
oA TRANSIT CENTER

304014 HO3L 01 ONYTHOIH DOV

P4 High School



PINLF VOLIL UUVYINI U VYN E- FLARLA ORL T e APFREN R AV A

SQUARE ... .STATION pa
| : Cesar Chavez St

Roy G, Guerrero
CO River Park

) LAKESHORE ® 17
Ace
Riverside

< Q
- MONTOPOLIS
O
® 3000 OLTORF EAST
A : ;
QA ‘Sﬁf ® » o =
8, % o 2
¢ » b
é& “a o =
v e e o o
° X =
.. EODIE QAK St Edward's o
University OBen TODD LN
SOUTH CONGRESS @
TRANSIT CENTER ST. ELMO
o BRODIE = McKinney
=8 Ao 10 Falls
vy 5 outh Austin State
“2 s assneyLn W A S
= =
- § WILLIAM CANNON EAST
-

8 William Cannon Dr

33 T N |

0@7000000

CHERRY CREEK WILLIAM CANNON S @
o @ ! () MeKinneY FALLS
° (10 | OSLAUGHTERO
X 1
& OWILDFLOWER W2 TANGLEWD Q )
sounpark ., () G00DNIGHT
Meadows oo
To San Marcos
4121/2020 ° 5y

o

EPUBLIC DOWNTOWN
QUARE ....STATIO

MACC/RAINEY
To Bastrop

®© <

Austin-
Bergstrom
International
Airport

o)
O
O
O
o]
O
o]
O
O
O
O
O
O
O
O
O
O
O
o
O
(o]
o}
O
o



P
() C
PARMER: RIDGH
BRAKERO

RIDGE

Orange Line Map

O

RUNDBERG

NORTH LAMAR
TRANSIT CENTER

CRESTVIEW @



AUDITORIUM
SHORES

ANI1
JONYYHO

ST EDWARD'S @
e @
o STASSNEY
\
WILLIAM CANNONO

SLAUGHTER
(@)



NORTH LAMAR
TRANSIT CENTER

‘sl Blue Line Map

HEMPHILL
PARK

REPUBLIC DOWNTOWN/|
SQUARE STATION

MACC/RAINEY O



HEMPHILL
PARK

UT/WEST MALL

REPUBLIC DOWNTOWN
SQUARE STATION

MACC/RAINEY O

(O WATERFRONT

TRAVISO
HEIGHTS (®)

LAKESHORE IVERSIDE

e  (®  [BLELINE[ (o (eJUH
FARO MONTOPOLIS METROCENTER



P

HIGHLAND

(,CLARKSON

HANCOCKE

ST. DAVID'SO

uT
EASTg

Gold Line Map

MEDICA
SCHOOL

QUARE STATION

OLTORF @



OLTORF CD

ST EDWARD'’S q)

SOUTH CONGRESS
TRANSIT CENTER



PROPOSED METRORAPID LINES
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Park & Ride (Proposed)

MetroRapid Route @

City of Austin
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Potential regional connection to San Antonio

Capital-Alamo Connections Study:
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