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Overview NHCD's Home Repair Programs

Goals: 9

In Progress: 15

Accomplishments: 6

Up to S75K
Major Systems
Up to $130K
Reconstruction
Loan/Lien

Goals: 80

In Progress: 29

Accomplishments: 8

Up to S15K
Remove barriers
Elderly/Disabled

Goals: 7

In Progress: 1

Accomplishments: 1

Up to S15K
Remove barriers
Elderly/Disabled

Goals: 205

In Progress: 41

Accomplishments: 82

Up to S5K

Address repairs that
pose an immediate
threat

Goals: 208

In Progress: 58

Accomplishments: 69

Up to $20K
Remove Health & Safety
Hazards



Austin Area Median Family Income (MFI 2020)

1 2 3 4q 5 6 7 8
Person Persons Persons Persons Persons Persons Persons Persons

80% MFI $54,700 $62,500 $70,300 $78,100 $84,350 $90,600 $96,850 $103.100
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ABR -Owner ABR-Renter Minor Home GO Repair

Repair

MFI MFI MFI MFI MFI

W 0-30% M 30-50% W 51-60% M 0-30 % M 30-50% M 51-60% W 0-30 % W 30-50% W 51-60% W 0-30% M 30-50% W 51-60% M 0-30 % W 30-50% W 51-60%
W 61-80% W 80+% M 61-80% m 80+% W 61-80% W 80+% W 61-80% W 80+% W 61-80% W 80+%
Ethnicity Ethnicity Ethnicity Ethnicity Ethnicity

African
American
17%

African
American

African 35%

African American
American 100%
62%

Hispanic Hispanic
23% 20%
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Response during Pandemic

DE TRABAJO EN AREAS VE
consmuccnON

Day to Day Operations are aligned with the:

e City of Austin, Development Services |
Department, Residential Building
Inspections Division.

e City of Austin and Travis County Order to
“Stay Home. Work Safe.”

* Centers for Disease Control and
Prevention Personal Protective Equipment

 Department’s Modified Services
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Overall Marketing Strategy R R

ARCHITECTURAL BARRIER REMOVAL ABR, Minor Home Repair
& GO Repair.

Update of content and design with o o pomi oot i Mock-upsto

ter, leave or move around your home. Eligible homeowners and renters can receive up to S OW I rec | On .
easy-to-understand content centered around
homeowners & focused on solutions

$15,000 for improvements. Some services may include:

REPLACING STAIRS WITH RAMPS
Stairs are a hazard for many, not just those in wheelchairs but for anyone with limited

3

mobility. A ramp into your home let's you come and go as you like.

REMOVING BATHROOM BARRIERS

Bathrooms can present many obstacles. The tub

-

create a tricky physical barrier to entry. Modificd
step-in tubs allow for more independence & safeflil8

Working with community partners e
to better connect with Austinites in need and to
create cross promotional opportunities.

who have a hard time gripping. Replacing doork il
handles, will increase your home’s accessibility.

These are just some of the free upgrades thal
safey. Staf from the Neighborhood Housing & (R
with eligible Austinites to determine what modifidlS

Housing and C:

Increasing platforms and channels

Strategic,and targetedintegrative marketing approach
to expand reach and connect more people to services.
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Integrated Marketing Campaign

Austinls My Home — $25K educational campaign to help established Austinites understand predatory real estate
behavior, tax relief tools, home repair programs and resources through easy-to-understand, cohesive messaging

IS MY HOME

Austin is home to many, from folks with
deep roots in Austin’s culture to multi-
generational families. Austin is uniquely
Austin because of the people who live
here. Some homeowners may be feeling
financial stress. Some may be feeling
pressured from aggressive real estate

investors and changing neighborhoods.
WHAT CAN YOU DO?

+ Know the signs of predatory real
estate investors

> Apply for tax relief tools.

Work with someone looking
out for your best interests

+ See if you qualify for the Minor
Home Repair programs

¥ Neighborhood Housing
Community Development

IS MY HOME

Austin is home 10 many, from folks with deep roots in Austin's culture 1o multi-gererational famifes. Austin is
uriquely Austin because of the pecple who iive here.

me homeowners may b feelng hnancial stress. Some

may be feelng pressured from aggre:

i estate investors and changing neighborhcods. What can they do

Thiis is a short fist of some of the too! rces. and organizations that may help

Austin Habitst for Hesmarsty
asstinl g 512
Basiness and cmv Lenders of Texas

He foe you More iformation & avai
1w Travis Central Apprainal Dintrict

lers B the anc h ———

Siprs at intersectioes and on v Bl frlks stay in their homes
utility poles saying *“WE BUY HOUSES” These signs
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Community Development

ARCHITECTURAL BARRIER REMOVAL

WIDEN DOORWAYS & UPGRADE DOORKNOBS

<all 512.974.3100 or visit

" Nelghborhood Housing and C C
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% Neighborhood Housing
) Community Development

MINOR HOME REPAIR GRANTS

Mousing and C
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Campaign Activities
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*  Press

* Marketing kit (flyers, PSA script, social
content)

* Paid advertising (Outdoor signage, flyers,
ppc, radio)

* Partnering with community groups to
market , outreach & counsel people most
in need.

Translations of materials in top 5 Austin languages (English, Spanish,
Chinese, Hindi, Vietnamese)

Timeframe: August 2020 — Beyond

ATXN/Citiview short videos:

Easy-to-digest short videos about

the problem, and solutions.

* What are tax exemptions?

= Different types of
exemptions.

= COA Home Repair Programs

@\_.

Online classes: Partner with
other departments,
organizations and nonprofits to
provide bi-monthly online
classes. Same topics as videos,
more detail + Q&A.

Eventbrite posting creates a bigger audience,
and enables data capture so that we can connect
people to more programs.

City of Austin Neighborhood Housing & Community Development



QUESTIONS & ANSWERS



