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Posting Language
Approve a resolution authorizing the City Manager to award, negotiate, and execute historic preservation fund
service contracts for Fiscal Year 2020-2021 in an amount not to exceed $16,079,216 for historic preservation
and restoration projects.

Lead Department
Economic Development Department.

Fiscal Note
Funding in the amount of $16,079,216 is available in Fiscal Year 2021 Economic Development Department
approved special revenue budget, the Historic Preservation Fund, for historic preservation and restoration
projects.

Prior Council Action:
October 4, 2018, Council adopted Resolution 20181004-033 to appropriate from the Historic Preservation
Fund:

· 70% to City departments for allowable historic restoration projects;
· 15% to potential future historic acquisitions or major preservation projects that would be frequented by

tourists and convention delegates;
· 15% to the Heritage Grant Program.

For More Information:
Sylnovia Holt-Rabb, Acting Director, Economic Development Department, 512-974-3131
Melissa Alvarado, Heritage Tourism Manager, Economic Development Department, 512-974-7870.

Additional Backup Information:
The Texas Code, Chapter 351.101(a)(5) authorizes hotel occupancy taxes to be used to promote tourism and
the convention industry through the use of those funds for historic restoration and preservation projects or
activities or advertising and conducting solicitations and promotional programs to encourage tourists and
convention delegates to visit preserved historic sites or museums.

During the FY 2018 Budget Process, the City Council established a Historic Preservation Fund (HPF) to
promote tourism through the preservation, restoration, and rehabilitation of historic properties and sites.
Through the Fiscal Year 2018-19 Budget Process, the City Council approved a new position in Economic
Development Department to manage the Historic Preservation Fund and programming.

Following Council adoption of the FY 2018-19 budget, an interdepartmental working group including
representatives from various city departments with knowledge and expertise related to the subject matter,
including staff from Economic Development, the Parks and Recreation Department, Planning and Zoning -
Historic Preservation Office, Library, and the Law Department validated a list of preservation expenditures for
City of Austin historic facilities and sites, new and existing, that fit within the legal parameters defined with the
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Tax Code. Once eligibility was legally verified by the Law Department, consideration of prioritized investments
were considered by relevant departments for recommendation to Council for FY 2020-21 funds and focused on
the following factors: historical landmark and/or designation; evidenced promotional tourism impact; equitable
geographic distribution of projects throughout the City; department-assigned level of importance; shovel-ready;
and leveraged cost with other private funds to develop staff recommendations to fund projects from the 70%
HPF allocation for City of Austin facilities and sites.

An additional review by staff and an interdepartmental working group with relevant knowledge and expertise
reviewed a list of preservation, restoration and marketing project expenditures from non-profit, commercial and
government applicants for the Heritage Grant Program that fit within the legal parameters defined within the
Tax Code. Once eligibility was legally verified by the Law Department, consideration of prioritized investments
were considered by an external peer review panel consisting of tourism, preservation and community building
representatives that focused on the following: tourism impact; preservation impact; project budget; capacity
and qualifications; project schedule; equity, diversity and inclusion; and coordination with essential partners;
leveraged match funds were prioritized to develop staff recommendations to fund projects from the HPF
allocation for the Heritage Grant Program.

With the creation of a new Heritage Tourism Division within the Economic Development Department, the
following recommendations of the Visitor Impact Task Force and the Heritage Grant Working Group and
Council direction related to the Historic Preservation Fund were implemented: 1) Expand the eligible applicants
for heritage grants per the recommendations of the Visitor Task Force and the Heritage Grant Working Group;
2) Expand eligible projects for heritage grants to include capital, planning, educational, and marketing projects;
and 3) Remove the cap on grant awards, but make it clear that requests over $250,000 will require substantial
justification.

On October 4, 2018 Austin City Council approved the program allocation of funding as follows:

· City of Austin historic facilities and sites in accordance with Texas Tax Code Section 351.101(a)(5)
· A reserve for potential future historic acquisitions or major preservation projects that would be

frequented by tourists and convention delegates
· Heritage Tourism Grant Program

A reduction of 33% in funding for historic preservation as a result of the steep decline in the expected Hotel
Occupancy Tax collections.

Total requirements for the Historic Preservation Fund (HPF) for FY 2020-21 budget are $16,079,216.

A total of $5,087,836 of the Historic Preservation Fund (HPF) FY 2020-21 budget, is planned for operating
programs and capital projects for City of Austin historic facilities and sites. Expend $2,650,000 on three capital
preservation projects for city-owned historic facilities and $2,437,836 is budgeted for operating programs and
projects for the Parks and Recreation, Library, Planning and Economic Development departments.

A total of $1,395,695 of the HPF, is budgeted for the Heritage Grant Program. The Heritage Tourism Division
presented an update on Heritage Grant recommendations to the Historic Landmark and Tourism Commissions
prior to bringing the recommended project list forward for Council review and consideration on September 17,
2020.

The remaining $9,595,685 is funding for a potential future historic acquisition or major preservation projects as
recommended by City Council.
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The table below summarizes staff’s recommended FY 2020-21 allocation and organizes projects by categories
identified in Council Resolution 20181004-033.

A summary of proposed Heritage Grants totaling $1,395,695 can be found below.

Summary of Recommendation
The table below summarizes staff’s recommended allocation of the Historic Preservation Fund for Fiscal Year
2020-21.
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Strategic Outcome(s):
Culture and Lifelong Learning.
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