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CITY OF AUSTIN REIMAGINING PUBLIC SAFETY
TASK FORCE VALUES

COMMITMENT TO LIBERATION AND FREEDOM

HOLISTIC COMMUNITY SAFETY
DIVESTING FROM SYSTEMS
THAT CAUSE HARM

FOCUS ON SYSTEMS

‘ ‘ ‘ ’A ACCESSIBILITY
ACCOUNTABILITY TO
COMMUNITY '

' TRANSPARENCY
COLLABORATION ’.’ ’ ‘

EQUITY
CENTER THCSE MOST DIRECTLY HARMED BY SYSTEMS

SUSTAINABILITY AND LONG-TERM THINKING
GROUNDED IN HISTORICAL CONTEXT
TACKLE ROQT ISSUES

ROOTED IN HISTORY AND SHARED UNDERSTANDING
Historical Analysis- Policing as a system was intentionally created to perpetuate the harm and oppression of
one group for the benefit of ancther and of capital
= Recognizing policing as a network of complex adaptive systems that have changed over time
= Addressing distinct pieces of the systems related to policing will not change the system as a whole. Complete
systems transformation is needed.
= Mechanisms for repairing the harm of pelicing and related systems are needed as part of any reimagining
process
» Wholistic public safety is distinct from policing and defined by directly impacted communities

DEFINITICNS
Equity- Racial equity is the condition when race no longer predicts a person’s quality of life outcomes in our
community. The City of Austin recognizes that race is the primary determinant of social equity and therefore we
begin the journey toward social equity with this definition.



HISTORY OF POLICING

Link:
Full Timeline

1100-1800S - THE USE OF NIGHTWATCHES

1100 - ORIGINS OF THE SHIRE REEVE OR SHERIFF IN ENGLAND

Might watches were in Europe and its colonies. They
were civilian groups of men required by law to

patrol the streets at night

Sheriffs were representatives of the crown
who sat in on local affairs to make sure laws
were actually being enforced (previously,
localities had relied on collective enforcement
efforts of citizens; the Sheriff's role thus
extended the power of the crown). They were
also tax collectors, at least initially; later forms
included coroner, justice of the peace, and
constable. The primary function of these
positions was fo replace private security
guards.

1492 - COLONIZATION OF THE AMERICAS BY EUROPE
BEGINS

Brutal militia force was routinely part of

disp g Indig < ities of their
land, and later forcing them into working for
colonizers in mines and agriculture, often
through enslavement



https://austintexas.gov/sites/default/files/files/Policing-Timeline%20FINAL%2010%2020%202020-NEW.pdf

CITY INFORMATION & PRESENTATIONS

RPS work outside of the Task Force (timeline & key components)
APD Calls for Service Analysis
Mental Health Diversion Initiative

APD Operations (structure, budget, & inter-local agreements)
RPS Listening Sessions

Assessment of APD training academy, recruitment and promotions, use of force
incidents, and public interactions with officers

Analysis of APDs 2019 Racial Profiling

Safety Outcomes Strategic Performance Dashboard




CURRENT WORKGROUPS

. Reimagining 911

. Police Staffing—Patrol & Criminal Investigations
. Public Health Reinvestment

. Patrol and Surveillance

. Business and Economic Development

. Equity Reinvestment in Community

. Meaningful Community Engagement




UNDER CONSIDERATION

* |dentifying permanent Taskforce
* Decision-making within City of Austin budget deadlines

* Integrating efforts of Taskforce and the City
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