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Travis County COVID-19 Percent Positive by Week







Positivity in School-
aged Children 

1/2-1/9

High School: 20.2%

Middle School: 27.1%

Elementary School: 19.8%

Preschool: 10.0%



Travis County Schools: 1/4-1/10



Travis County Schools: 1/4-1/10





Regional Infusion Center

• TDEM opened on 1/6 

• 93 patients treated

• Current capacity: 26/day

• TDEM is working to build capacity 



Austin/Travis County 
Alternate Care Site
• TDEM approved and has provided 

initial staffing through private 
contractors

• ACS was opened today and able to 
receive patients 

• Patients will be referred from 
hospitals only after they have 
been determined to be stable for 
transfer

• Patient population: Low acuity →
Moderate acuity
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Stephanie Y. Hayden, LMSW 

Austin Public Health Director

COVID-19 VACCINE UPDATE

Austin City Council Meeting 

January 12, 2021

http://www.phaboard.org
http://www.phaboard.org/


Community Vaccination Strategy
Goal: Maximize the Health of the Community through Vaccination

A

Secure the Health Infrastructure

B

Prevent Severe Disease and Death

C

Protect our Essential Workers

D

Prevent Community Transmission

Protecting those who protect us from the 
disease and for whom we have the least 

redundancy 

Eliminating disease in those over 50 and in 
those with high-risk conditions eliminates most 

COVID-19 related deaths in our community

Protecting our essential workers gets our 
economy working again and our kids back to 

school

Preventing community transmission reduces 
severe disease and death in our community and 

reduces the burden on our health system

Eliminating disease 
by focusing on the 

hardest hit –
communities of 

color, low income, 
and older adults

n~85,000 n~205,000

n~Unknown
n~916,000



Addressing Equity Gaps in Vaccine Administration

The following will guide APH prioritization for those who do not have access to a vaccine 

provider.

• Equity lens 

• Focus on populations most disproportionately affected by severe disease and death

• Populations of color

• Those living in poverty

• Those living in areas where disease transmission is highest

• Those without transportation access

• Establish vaccine clinics to facilitate easier access for all populations in Travis County.

• Large scale distribute site

• Multiple smaller vaccine provider locations in areas with limited access to a healthcare 

provider 

• Coordinate vaccine administration with other safety net providers to maximize efforts. 



City of Austin Vaccine Provider Activities

Public Safety Wellness received 1300 doses

• Focused on 1a EMS and AFD qualifying staff

• Focused on 1b APD qualifying staff

APH initial allocation 1300 doses

• 1013 doses distributed through closed vaccine clinic 

• 190 doses to LTCF residents not connected to a vaccine provider

APH large vaccine allocation 12,000

• Available by appointment only at 4 varying locations

• Focused on older adults, uninsured/underinsured with limited access to care, and 

remaining 1a populations

• Residents can register for appointments on tomorrow

• Residents can call if they lack access to the internet



Centralized Vaccine Distribution Operations

Collaborating across the community to create a population approach to vaccination

• DSHS revised statewide vaccine strategy to a regional hub and spoke vaccine delivery and distribution system

• As an initial pilot, Austin Public Health received 12,000 vaccines as a regional hub to distribute all  vaccines 
over 5-7days

• Additional doses will likely increase over the next few weeks to a 2,000 to 10,000 daily vaccine administration

• Seek collaboration across the community and regional partners


