Transportation Equity and Engagement

Joint Meeting of the Bicycle and Pedestrian Advisory Committees | March 16, 2021


Presenter
Presentation Notes
Welcome by by Laura Dierenfield, BAC & PAC Staff Liaison

- Thank members for their work on the joint Equity & Mobility Justice Subcommittee



Topics We'll Cover

Austin’s Mobility History ATD Equity Action Plan ASMP Policy Framework

Welcome fo._.

The Equity Action Team!

\

A
A
e W

_}' Lo )
A |

Historical context, East Avenue
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Presenter
Presentation Notes
Laura – Briefly introduce speakers & topics that we'll cover in the presentation

Kellee Coleman  – Austin’s Mobility History (separate slide deck from previously released presentation) + offer background on the COA Equity Office and how it supports ATD and many other Department’s Equity Action Plan implementation. 

Jason Jon Michael: Highlight the early efforts of ATD and the progress to date on the ATD Equity Action Plan

Liane Conte: Sharing the way the ATD Equity Action Plan items were incorporated into the development of the ASMP and further actions identified within the ASMP’s Supporting Our Community Chapter.
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Equity SPOC

ASMP Edits

Engagement
Plan

ASMP Edits 2

ATD’s FY19 Equity Action Plan

Action Items

Establish an Equity Single Point of Contact Complete

Establish Public Interaction and Equity policies through the Austin Strategic Mobility Plan Complete
(ASMP) to guide transportation activities and decision-making

Establish a Public Engagement and Equity Plan and Program to create and maintain high-  In Progress
quality, consistent relationships between Austin community members and the Austin

Transportation Department to improve community-informed transportation decisions.

Create outreach standards to proactively engage with all parts of the community. Create

program objectives to measure success of the program, including measuring the

accessibility of information (e.g., languages and for the blind and visually impaired), the

diversity of events and event locations, and the activities to reach historically

underrepresented populations.

Establish objectives in the Austin Strategic Mobility Plan (ASMP) to increase accessibility of Complete

information. For example, establish an objective that all departmental and project
material will be available in English and Spanish by 2023.
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Presenter
Presentation Notes
Jason Jon Michael
ATD Equity Action Plan History/Process
- Austin Transportation was part of the first cohort of City departments that went through a process facilitated by the City of Austin Equity Office to develop a departmental Equity Action Plan
-In Spring 2018 a SWOT analysis was conducted for the first cohort of departments
-In response to the SWOT analysis, action items were solicited from ATD divisions
-The Systems Development Division (team working on the ASMP) submitted several items that ultimately made it into the Council-adopted ASMP
-Subsequent cohorts of departments went through a more robust process to identify action items. We would anticipate doing so with an update to ATD's Equity Assessment and Action Plan


Institutional

Change

ATD has dedicated resources to achieve our Equity goals
Designated an Executive sponsor

Hiring an Equity Lead for the Department

Formation of ATD Equity Group and dedicated staff time

Trainings led by Equity Office and in the process of hiring
Joyce James to lead in depth trainings on systemic and
institutional racism.


Presenter
Presentation Notes
Kellee Coleman: Offer background on the COA Equity Office and how it supports ATD and many other Department’s Equity Action Plan implementation. 

Jason JonMichael: Talk about ATD's relationship with Equity Office & history of the initial 2018-2019 assessment and how that work has developed over the last few years.

- ATD was in first cohort of departments doing equity assessments
- have grown from 1 SPOC to a Executive Sponsor role + ATD EAT + 
- ATD is working with other Departments for citywide training (e.g. working with HRD)

Kellee & Jason : offer a few wins & focus on continuous improvement over time


* Formation of ATD Equity group in an equitable manner
. * |n process:
ATD Eq U Ity * Governance
P I’Og ress * Trainings & Framework

e Subcommittees
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ASMP Equity & Engagement
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Policy Framework

Policy 1 Acknowledge and learn from the negative effects of past transportation and land use decisions

Policy 2 Amplify the voices of historically underserved and underrepresented populations

Policy 3 Partner with the public and private sectors to expand and improve mobility solutions for
historically underserved communities

Policy 4 Take steps to mitigate unintended consequences when they occur

Policy 5 Prioritize serving the most vulnerable populations in Austin by supporting broader efforts to
provide social services

Policy 1 Proactively assess displacement impacts of transportation projects
Policy 2 Work with communities to mitigate displacement impacts of transportation projects
Policy 3 Reduce transportation costs as a component of household affordability

Policy 1 Ensure that people of all functional abilities have equitable access to the transportation network
and maobility services

Policy 2 Advance public transportation and other mobility services for people with mobility impairments

Policy 3 Ensure sidewalks are safe and accessible for people with mobility impairments

Policy 4 Make all detours safe, accessible, and known to people of all functional abilities

Policy 5 Enforce accessible parking regulations

Policy 1 Provide high-quality customer service, responsiveness, and transparency
Policy 2 Engage community members in transportation decisions

Policy 3 Make public engagement convenient, accessible, and meaningful

Policy 4 Evaluate interactions with the community

Policy 5 Proactively maintain community relationships

Policy 6 Create shared experiences for the public to engage with mobility options



Presenter
Presentation Notes
Liane Conte: Sharing the way the ATD Equity Action Plan items were incorporated into the development of the ASMP and further actions identified within the ASMP’s Equity Chapter.
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ASMP Equity & Engagement

Types of Transportation Equity

Funding and treatment of
of transportation is
equitable based on

Funding and treatment of
of the city is equitable
based on

Users are provided Acknowledging and acting to
that enable
caused by transportation-related
decisions
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Presenter
Presentation Notes
Liane Conte: Sharing the way the ATD Equity Action Plan items were incorporated into the development of the ASMP and further actions identified within the ASMP’s Equity Chapter.
 
As a transportation industry, we have historically used tools to focus on geographic, modal, and travel choice equity. While these approaches to equity are critical to achieving our mobility goals, the Equity section of the ASMP is primarily focused on how we can better integrate and prioritize the fourth equity approach, social equity, into our transportation decision-making.

Types are not mutually exclusive, and strategies to address one type can overlap with and either help or hurt the other types. 

The City recognizes that race is the primary determinant of social equity and, therefore, racial equity is the starting point for the journey towards social equity.
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ASMP Equity & Engagement

Indicators & Action Iltems

Indicators

-
-.!

(Q

Increase the mobility funding allocated to areas that are
historically underserved

Increase the percent of transportation projects and programs
that use the Equity Assessment Tool

Increase the percent of City employees receiving
mobility equity training

Increase the number and share of people participating in
transportation workforce training programs

Equity
Action Item

199 Historic investment
patterns analysis

200 Equity analysis zones

201 Austin history of mobility
equity resources

202 Institutional racism memo

203 Single equity point of
contact for Mobility
QOutcome

204 Equity Assessment Tool in
transportation projects

205 Mobility equity training for
City employees

206 Workforce inclusion goals

207 Transportation workforce
training programs
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Description

Evaluate historic resource investment and disinvestment, considering location and
populations benefited/burdened, to better understand future needs through an equity lens.

Identify a framework to designate geographic zones that will be used in analyzing the
equity of programming, project implementation, and engagement efforts related to
transportation. The criteria should consider race, income, car-ownership, educational
attainment, housing tenure, transit availability, language spoken at home, age, disability
status, and other factors to help focus efforts on historically underrepresented and
underserved communities.

Collaborate with community members to document past inequities, struggles, and
triumphs related to transportation and mobility, especially including moments that
affected communities of color, low-income communities, and people with disabilities.

Produce a memo from the City Manager acknowledging racist and inequitable
transportation policies of the past (and present) and calling for all City officials and
employees to join in a commitment to educate themselves and to begin immediately to do
their part to deliver meaningful change.

Establish a single point of contact within the Maobility Outcome to identify equity
priorities and evaluate the effectiveness of community engagement efforts. Participating
departments should maintain consistent communication with the single point of contact
and be two-way conduits for information.

Update or expand the Equity Assessment Tool to better address infrastructure projects,
including addressing capital renewal needs, criticality, and risk and incorporate the tool
into transportation planning and projects.

Develop mobility equity training for City of Austin employees. Require all mobility outcome
department employees complete the training.

Embed local workforce inclusion goals into the scopes of transpaortation projects, with an
emphasis on historically underserved and underrepresented communities.

Create transportation workforce training programs and internships, particularly for
historically underserved and underrepresented communities.


Presenter
Presentation Notes
Liane Conte: Sharing the way the ATD Equity Action Plan items were incorporated into the development of the ASMP and further actions identified within the ASMP’s Equity Chapter.

Work in Progress: Equity Analysis Zones; Equity Assessment Tool in transportation Projects (being developed as part of Prop A); Take advantage of citywide Equity training for staff as well as training specific to ATD (JJM)


ASMP Equity & Engagement

Indicators & Action Iltems

Indicators

/*'\ Increase the amount of mobility project materials and other
@ City transportation information available in the City's

target languages

4 D Increase the amount and diversity (digital, analog, and
r“-',L in-person) of mobility-related public engagement activities

Increase the demographic and geographic representativeness
of mobility public engagement processes

Increase the satisfaction of participants with the outcomes of
! mobility engagement

Increase the number and percentage of people reached through
mobility education campaigns

P ;;7 Improve the response time for mobility-related customer
1 ] service requests
%S,:

City transportation information available at or below an

H. Increase the amount of mobility project materials and other
Q 8th-grade reading level
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Public Interaction

Action ltem

228 Online plan and
performance

229 Community organization
partnership guidelines

230 Improved 3-1-1 response

231 Public Engagement
Program

232 Reading level standards

233 Common Spanish-language
vocabulary list

234 Community ambassadors

235 Infrastructure
encouragement and
activation

236 Public initiatives focused
on exploring transportation
options

237 Pedestrian right-of-way
public education
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Description

Create an online platform containing the Austin Strategic Mability Plan, including adopted
policy, action items, objectives, and multimodal street network table. Include performance
measurements towards objectives and interactive maps.

Establish guidelines for how the City of Austin works with community organizations in
mutually beneficial partnerships.

Audit and analyze 3-1-1 calls related to transportation issues, considering calls per capita
in certain areas of Austin. Coordinate to improve service response time and outcomes for
community members.

Create a Public Engagement Program to guide the Austin Transportation Department
and consult with other mobility departments in proactively creating and maintaining
high-quality, consistent relationships with community members and improve community-
informed transportation decisions.

Determine and set standards for the reading level of written materials and other
communication policies that increase understanding. Update printed and digital materials
to match these standards.

Work with Spanish-speaking community members and staff to identify a standard
Spanish translation for common mobility-related words and phrases to increase
consistency and comprehension of translated materials.

Implement community ambassadors to ensure culturally relevant and language-
appropriate mobility programming combined with local neighborhood knowledge.

Celebrate and activate new multimodal infrastructure through celebrations, events, and
trainings through partnership with schools, institutions, businesses, and community
groups.

Promote and market educational campaigns like Mobility Month, Bike to Work Day, Dump
the Pump Day, ATX Detour Day, Ozone Action Days, and others.

Educate the public on their role in keeping sidewalks clear and functional including
vegetation removal, motor vehicle and dockless vehicle parking, and trash cart placement.
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Presenter
Presentation Notes
Liane Conte: Sharing the way the ATD Equity Action Plan items were incorporated into the development of the ASMP and further actions identified within the ASMP’s Equity Chapter.

ASMP Top 10 Strategies included “Build and expand community relationships with plan implementation”

Work in progress: Measuring representation in community engagement processes (reporting for SD23) -- working to increase collection of demographic information during engagement processes & encouraging Capital Metro to do the same; Internal ATD collaboration team formed (CORGIs) – developed standard demographic questions, working on Spanish vocab list; Community Ambassadors as part of the UTPSWB plan updates – hope to learn from experience and continue past the planning process


MOTION
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Intersection Safety / Vision Zero Potentiel 2021
"' B4 construction o

Intersection Safety / Vision Zero Potential

"848 2022 2024 Construction

+ BB sidewalks 2021
+ [ Sidewalks 2022-2024

+ [ Safe Routes to School 2021

Safe Routes to School Walk Audit Schaols
"8 Complere

3 Urban Treils Construction 2021

+ [ Urban Treils Trail Improvements 2021

Urban Treils Design and Preliminery Enginesring
"8 Repor2021

3 Bikeways Active 2021

+ % 2016 Mobility Bond Corridor Projects

2016 Mobility Bond Regional Mobility Frojects:
' &4 Gy Lea

+ [ 2016 Mobility Bond Regional Mobility Frojects ~ +«s

.y 2016 Mobilty Bond Sub-Standard Streetsand
Capital Renewal Project

+ [ Council Districts
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Active Mobility and Safety Infrastructure

DEVELOPING EQUITY FRAMEWORKS FOR PRIORITIZATION

Equity in Vision Zero
Initial findings

/ —‘. Citywide
High Injury Metwork (all)
High Injury Roadways

Citywide
| High Injury Network (all)

High Injury Roadways

BAC AND PAC JOINT MEETING ON EQUITY


Presenter
Presentation Notes
Laura: highlighting some examples from different programs
Vision Zero Program – Equity Framework
SW, UT, Bikeways plan – equity frameworks





Ford City:One Challenge:

 Launched in June of 2019

* Focused on Racial Equity and increasing
access to healthly living in Austin's
Eastern Cresent

* Good Apple and Tappy Guide were
chosen winners in January 2020

e Stay Home, Stay Healthy program created
with Good Apple in March of 2020.

* Delivered over 800,000 pounds of food to
more than 3,500 families.

* Focused on communities at the highest
risk of adverse outcomes related to
COVID-19.



Presenter
Presentation Notes
Hannah Barron

In Austin, 34% of residents identify as Latinx and 7% of residents identify as Black. 
However, Latinx patients represented 58% of those hospitalized with complications due to COVID-19 
Similarly Black patients accounted for 10% of those hospitalized with complications due to COVID-19 
Of the program recipients choosing to provide race-ethnicity data at enrollment:
55% identified as Latinx, 
21% identified as Black 
The program’s proactive and community-driven approach reached high-risk groups.



Artbox Program

Placemaking is

an integrated, urban design
approach to the planning,
design and management of
public spaces.

Placekeeping is defined as
safeguarding

and strengthening the
qualities that define

the culture of a community.


Presenter
Presentation Notes
Hannah Barron

Through a partnership with Up Art Studio ATD has installed 10 art boxes – one in each district. 
This was a community driven process 
This program will focus on placemaking and placekeeping in Austin historically neglected communities and will seek to work with communities at high risk of gentrification to preserve the qualities that define the culture a neighborhood. 
We are currently revamping the program and building in equitable safe guard to ensure equitable outcomes.  
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* Bcycle for All

* Equitable use of City pass bank

* Interlocal Agreement (ILA)



Presenter
Presentation Notes
BCycle for All = Provides $5 introductory annual pass – for non student resident who make less than 25k a year.  
The City has access to a MetroBike pass bank that they can use for outreach/education.
ILA: Is a mutually beneficial partnership between COA and CapMetro to manage the expansion of MetroBike system:
The goal is to-manage and integrate bikeshare to the public transit system 
Capmetro – emphasis  on connection to transit
BSA – emphasis on long term financial sustainability 
ATD – pushing Equity  and has access to the ROW





National Science Foundation
Civic Innovation Challenge

e UT Austin and the City were selected as
stage one awardees of the Civic
Innovation Challenge.

The competition supports ready-to-
implement pilot projects that have the
potential to address community-identified
challenges.

In collaboration with the community this
team will co-create a community mobility
hub in the Georgian Acres area.

AUSTIN
TRANSPORTATION

‘@ ﬁ ;

CIY¥IC
INNOVATION

CHALLENGE

POWERING SMART & CONNECTED COMMUNITIES


Presenter
Presentation Notes
The Challenge seeks to produce scalable, sustainable and transferable solutions.  
Two tracks within the grant, we applied for the mobility track related to the spatial mismatch between housing and jobs. 
In addition to offering mobility services we are particularly interested in stacking services requested by the community.
Gathering information already available to not over tax the neighborhood, providing compensation for feedback, and meeting people were they are. 
Public process will close on 4/9 - relying on community partners 


QUESTIONS &
DISCUSSION
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