
Animal Advisory Commission Report
Q1 2021

This report is intended to give a high level overview of Austin Pets Alive!’s lifesaving
operations each quarter, with a focus on APA!’s impact on Travis county through our
partnership with Austin Animal Center.
Summary: APA! Continues to take a higher percentage of AAC animals than in the
previous year, same months.  While AAC intake is down, APA! has also stepped up to help
community members with more lost pets, pets in need of rehoming and pets in need of
assistance to stay in their homes.
During Winter Storm Uri, APA! took on a critical role in helping our community members
while AAC was closed to the public by giving supplies to those in need to keep animals
warm, setting up a mutual aid site to help people find physical help locally.
We also helped our state move 1,000 animals who needed transportation to safer areas of
the US by arranging transport, serving as a pitstop and communicating across many
shelters. See graphics at end of the report for our community and Texas work.

Intakes : Detailed Breakdown of APA Intakes transferred from AAC

January 2021 February 2021 March 2021 Q1 2021

AAC - Cat Behavior 1 2 2 5

AAC - Cat Bottle Baby (Includes BIC) 5 9 68 82

AAC - Cat Maternity 0 3 7 10

AAC - Cat Medical 16 8 11 35

AAC - Cat Space 0 0 0 0

AAC - Dog BIC 28 0 24 52

AAC - Dog Behavior Large/Medium 6 3 8 17

AAC - Dog Behavior Small 0 0 0 0

AAC - Dog Bottle Baby 1 0 3 4

AAC - Dog Maternity 1 0 2 3

AAC - Dog Medical 7 6 9 22

AAC - Dog Parvo Transfer 9 9 9 27

AAC - Dog Space Large/Medium 13 12 18 43

AAC - Dog Space Small 1 2 4 7

Total AAC 88 54 165 307

Travis - PASS 35 19 32 86

Travis - Parvo OS/PASS 7 1 7 15

Total Travis 130 74 204 408
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The first chart shows AAC to APA transfers as a percentage of total AAC Intakes for Q1
2021 compared to Q1 2020 as a way of gauging how APA is responding to AAC intakes.

The second chart shows AAC to APA transfers as a percentage of total AAC Intakes for the
last four quarters.
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Outcomes in the Quarter of Animals Transferred from AAC to APA

January 2021 February 2021 March 2021 Q1 2021

Cat Dog Total Cat Dog Total Cat Dog Total Cat Dog Total

Adoptions 91 65 156 36 50 86 50 57 107 177 172 349

Euthanasia 5 1 6 1 1 2 5 4 9 11 6 17

Lost/Stolen 1 0 1 0 0 0 0 0 0 1 0 1

Feral/Wildlife 0 0 0 0 0 0 0 0 0 0 0 0

Return to Owner 0 0 0 0 0 0 0 1 1 0 1 1

UDIC 2 3 5 3 2 5 8 12 20 13 17 30

Transfer Out 0 1 1 0 0 0 0 0 0 0 1 1

Total Outcomes 99 70 169 40 53 93 63 74 137 202 197 399

* UDIC = Unassisted Death in Custody consists of animals pulled with severe medical concerns or neonates
who died while receiving appropriate care for their life-threatening condition.
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Live Release Rate Calculations

Live Release Rate is calculated as AACs total live outcomes, which is all outcomes less
Died, Euthanasia,Disposed, and Missing divided by total outcomes for the period.

AAC Live Release Rate

Jan - 2021 Feb - 2021 Mar - 2021 Q1 - 2021

AAC Live Outcomes 574 379 579 1532

AAC Total Outcomes 598 391 605 1594

AAC Live Release Rate 96% 97% 96% 96%

AAC Live Release Rate without APA attempts to show what AAC might look like without
transfers to APA. While there is no perfect way to calculate this metric since it is
impossible to know what would have happened were these animals not pulled by APA, this
is one way to illustrate APA’s effect on AAC live outcomes.

AAC Live Release Rate w/out APA Transfers
([AAC Live Outcomes] - [AAC to APA Transfers]) / [AAC Total Outcomes]

Jan - 2021 Feb - 2021 Mar - 2021 Q1 - 2021

AAC Live Outcomes 574 379 579 1532

AAC to APA Transfers 88 54 165 307

AAC Total Outcomes 598 391 605 1,594

AAC Live Release Rate w/out APA 81.3% 83.1% 68.4% 76.9%

The AAC + APA Community Live Release rates combines AAC and APA live outcomes for
the period (again total outcomes less Euth, Died, and Disposal) and divides that by the
total outcomes for the period.

AAC + APA Community Live Release Rate
([AAC Live Outcomes]+[Live Outcomes of AAC to APA Transfers]) / ([AAC Total Outcomes]+[Total Outcomes of AAC to APA
Transfers])

Jan - 2021 Feb - 2021 Mar - 2021 Q1 - 2021

AAC Live Outcomes 574 379 579 1532

Live Outcomes of AAC to APA Transfers 157 86 108 351

AAC Total Outcomes 598 391 605 1,594

Total Outcomes of AAC to APA Transfers 169 93 137 399

AAC + APA Community Live Release Rate 95% 96% 93% 94%
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APA Animal Matrix and LRR for ALL Animals - Q1 - 2021

Canine Feline

TotalAdult
Upto 5
months Adult

Upto 5
months

Beginning Animal Count on
(01/01/2021)

784 372 628 827 2611

Live Intake

Stray 1 0 0 0 1

Relinquished by Owner 156 81 160 63 460

Owner Intended Euthanasia 0 0 0 0 0

Transferred in from Agency 620 508 577 488 2193

Other intakes 28 164 48 185 425

Total Live Intake 805 753 785 736 3079

Outcomes

Adoption 750 306 925 754 2735

Returned to Owner 7 0 1 0 8

Transferred to another Agency 196 27 128 11 362

Returned to Field 0 0 0 0 0

Other Live Outcome 0 0 0 0 0

Total Live Outcomes 953 333 1054 765 3105

Died in Care 8 73 8 55 144

Lost in Care 0 0 4 0 4

Shelter Euthanasia 11 10 27 4 52

Owner Intended Euthanasia 0 0 0 0 0

Total of Other Outcomes 19 83 39 59 200

Total Outcomes 972 416 1093 824 3305

End Animal Count on (03/31/2021) 617 709 320 739 2385

Live Release Rate 94%

6 of 8 © 2021 Austin Pets Alive! All Rights Reserved



7 of 8 © 2021 Austin Pets Alive! All Rights Reserved



8 of 8 © 2021 Austin Pets Alive! All Rights Reserved


