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Outreach & 
Engagement

HOST Team, PATH

Southbridge Shelter

Front Steps

Rapid Rehousing

Family Eldercare, Integral 
Care, Downtown Austin 

Community Court

HEAL Collaboration: Key Partners

Coordination with ECHO, Service Providers, Community Engagement, Communications, Site Improvements



Requests for Council Action

Housing-Focused Encampment Assistance Link (HEAL)

Integral 
Care

Agenda Item # 16

Expanding existing rapid rehousing (RRH) contract to include RRH for HEAL Initiative

$500,000 (General Fund)

Family 
Eldercare

Agenda Item # 17

Expanding existing rapid rehousing (RRH) contract to include RRH for HEAL Initiative 

$1,400,000 (General Fund)

Front 
Steps

Agenda Items #18 and #20

Funding for operation of Southbridge Shelter

$2,600,000 (General Fund)

$1,255,787 (ESG-CV: HUD Emergency Services Grant – COVID)

Additional RCA’s anticipated for increased outreach and RRH capacity via Downtown Austin Community Court



Requests for Council Action, continued…

Caritas of 
Austin

Agenda Item # 14

Sustaining services for clients in the pilot Pay for Success PSH initiative

$600,000 (General Fund)

Anticipated
(May 20th, 2021)

Caritas of Austin: Service funding for 51 units of PSH at Espero at Rutland

Downtown Austin Community Court: Additional Rapid Rehousing Services, expansion of 
HOST Team capacity for HEAL Initiative



Thank you
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