Updated Budget: Austin Economic Development Corporation

Fiscal Year 2021 - FY 2024

Lost Revision: March 2021 by Q Pariners

FY21 FY22 FY23 FY24 Notes
Revenue Facol Yeor X0 rung frem Ocr L X00 %o Sepr X0 AU
Confributed Income
Government 200,000 - . 200¢ from AIDC 8alonce in 2020
Corporate & Foundations - 500,000 250,000 $IM crponizational developmen? gran? from one FounaaNion, e over 3 yeans.
individuals
Eamed
Real Bstate Tronsactions 85,000 420,000 700,000 2023 Cuftus Tius? Ten @ 1,75 and 250k ofNer RFF redl estote fronsoctions
Reql Etate Asset Manogement 171,429 502,286 830,857 202 Tust 68V AM fee 2.5% 2023 Tust + Fipaiine; 2023 Rents/AM from future RFPS
District Monagement Fees (TIRZ, HPZ, eic) - 500,000 500,000 2022-23 SCW TR Fee
Congult Financing Fees . 120,000 500,000 1,000,000 2022: $48M finoncing [Trust); 2023 $50M finoncing 20241 20 $50M
Government Confrocts - Transfer rom COA EDD Buaget 700,000 700,000 700,000 - EDD BUDGET TRANSFER: Seed funang 10 seif-sustainatiiity
Government Contracts - City - - - -
Government Contracts - Federal -
Al Other income . - - -
Total Revenue $00,000 1,076,429 3,122,286 3,280,857
_Direct Expenses
Reol Estate Transoctions 42,000 74,100 Cost of diigence for ransoction
Transaction Legal Fees - - - TrONSOCHON (00l fEes are an expense of 1he DIOJECT. paid Oy 1he OSvElOper anajor DOTOWES.
Reol Estate Asset Management (inciuding Publiic Pipeline) 75,000 50,229 52,740 LeQal sences, NITECiury & engineeng Senices
District Management (iIncluding TIRZ) 150,000 50,000 52,500 Specific studies andepons 10 OvVaNCce Spacific projects
Cufttural Trust & Cohort Services 150,000 50,000 52,500 WOrRSNops + 0208 Senvice 1o (0an 10 assis? with rent payments [fenant of (as? reson)
Economic Empowerment & Finoncial Services (iIncluding COVID response) - - - - ONQoing ecuCation. AISEDUNON. WORIOICE pIOgRmS
Other Drect Expense: iIncludes On-Caoll Legal Services unil GC & hired 110,000 50,000 202,500 313.875 INCIUDES ON-Carl IEQAN TEtaINES for senices untll 0 Genemy Counseal for Ine AEDC is nired
Leqal Formation Fees - LeQal counsel for foration of entity
Total Drect Expenses 485,000 50,000 394,729 565,715
Gross Income / (Loss) 415,000 1,026,429y 2,727,557 2,715,142
Operating Expenses
Genergl & Agminisirgtive 2,500 5,000 25.000 50,000 Scobes with personnel.,
Drectors and Officers iInsurance 25.000 50.000 50,000 50,000 Guote from Lockion obtained June 2020 for AEDC,
FacHties - - 50.000 53.500 Firs? two yedrs free or no office, then soales up In bulildng
Personnel 232,500 956,250  2,232.813 2,344,453 See Stalfing Woashee! [nex? sids)
Pubic Affalrs. Marketing & Outreach 5.000 20.000 35.000 36.750
Total Operating Expenses 265,000 1,031,250 2,688,336 2,590,514
Net income / (Loss) 150.000 (4.821) 3%.221 124,626
Contribution To / (Withdrawal From] Reserve Fund - - - .
End of Year Net Cash Posttion 150000 145179 184400 309,026
Reserve Fund EOP Bolonce 150,000 145,179 184,400 309,026




