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Since our Partnership:
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CapMetro App Sales: 9/2020 - 3/2021

% of Total BSA
Pass Type Total Sales

Commuter & MetroBike 31 — Day 5 0.42%
Commuter & MetroBike Day 11 0.59%
Free Election Day MetroBike 9 0.48%
Local & MetroBike 31-Day 27 2.29%
Local & MetroBike Day 109 5.83%

Grand Total 161 0.76%



MetroBike

Ridership 2019-present:

Trip Activity (YoY)

17K 16,837

No SXSW

16K
15,421

14K

147 e-bikes added

11K

10,598 10,556

10K

59,109

#of Trips

Winter Storm - Uri
8K

6K

4,544
4K

200 e-bikes added;
No SXSW

1K

OK

March

January

February

April

Year
2019

M 2020
2021

17,011

E-scooters
introduced during
SXSW

13,116

No ACL

11,753

10,403 MetroBike rebrand

9,594

7,999

7,559 7,733

COVID-19 shutdown 5,898
5,483

4,789

June August September Movember December

& METRO




What’s happening now:
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Transition to a 100% e-assist electric fleet

Coordinate with transit for direct first/last mile integration

Promote MetroBike to new and existing users

Test 3.0 docks for improved flexibility in installation

Engaging with bike and transit infrastructure expansion

Continuous improvement of high-quality daily operations



Indicators for MetroBike System Evolution

Existing Conditions — What is happening now?

Indicator 01: Indicator 02:
Bicycle Network Access Crash Density/Severity
) Indicator 03: Indicator 04: M_/
< sy MetroBike System Continuity Transit Supportiveness S\ N
Indicator 05:
Health Outcomes

Future Conditions — What will happen in the next 3+ years?

Indicator 07:
Future Infrastructure

Indicator 06:
Displacement Risk

®

Demand and Need — Where are existing and potential MetroBike customers?

Indicator 08: Indicator 09:
Micromobility Trip Activity Mobility Need

Indicator 10:
Ridership Propensity

Transit Supportiveness

Proximity to CapMetro Services (Jan 2021) ® MetroBike Stations
High Frequncy Transit Stops -0~ Metro Rail
Farther than 1.5 mile High Frequency Routes

@ Between 1/8 mile and 1.5 mile Express Routes @
® Within 1/8 mile Other Routes filez 0 H H
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THANK YOU!




