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Good evening, I’m Mark Walters with the Housing and Planning Department and I am excited to be with you this evening to provide a briefing on the Palm District Planning Initiative. 
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Presentation Notes
During tonight’s presentation, I am going to provide a brief overview of the project, including background, study area, scope, project team, and how to get involved, and answer any questions you may have.  


Project Background



Engage stakeholders and the public

to develop a shared vision for a
complex, culturally rich, and rapidly
transforming part of downtown
Austin that includes:

Palm School

Palm Park

Convention Center

Waller Creek

Red River Cultural District

ESB-Mexican American Cultural Center
Proposed Mexican American Heritage Corridor

And more....
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Presentation Notes
The fundamental goal of the Palm District Planning initiative is to engage stakeholders and the public to develop a shared vision for an area of downtown that has a rich history and that we know is evolving quickly.

The Palm District Study area covers the eastern edge of downtown and includes many significant landmarks.

This area is ground zero for a number of significant public investments anticipated over the years ahead.
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Resolution 20190523-029

= Palm School Negotiations

= Rainey Street District Fund

« Fifth Street Mexican American Heritage [

Corridor
= Convention Center Expansion

= District Planning Process

= Improved Connectivity
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Presentation Notes
In addition to initiating a district planning process, the resolution that was adopted by City Council in 2019 provided direction on several additional items that are moving forward independently
The District Planning Process being coordinated by the Housing and Planning Department will be informed by and inform the other work referenced in the resolution.
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Recent Planning History

= Waller Creek Master Plan (2010)

" Downtown Austin Plan (2011)

" Imagine Austin (2012)

= Waller Creek Design Plan (2012)

= Hispanic/Latino Quality of Life
(2013)

" Downtown Austin Wayfinding
Master Plan (2013)

= Convention Center Master Plan
(2015)

= ESB-MACC Master Plan (2018)
" Project Connect Vision (2019)
" Brush Square Master Plan (2019)

= UT Analysis of Convention Center
Expansion (2019)

= Convention Center Master Plan
Update (2020)

= Urban Land Institute Study of IH 35
(2020)

...and more
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Beginning with adoption of the Waller Creek Master Plan in 2010, a lot of planning efforts have impacted this area over the past decade.


Study Area



* Waterloo Park
Gold Line / Metro Rapid (Proposed) _
> /s
Brush Square Improvement Plan o
Proposed Heritage Tourism/Proposed Mexican
American Heritage Corridor/Cultural District
Innovation District

Convention Center Expansion

G
5N

Red River Cultural District

o APD Headquarters
5o

Waterloo Greenway

333".
""E:ﬁ\ Red Line + Green Line

Palm Park

ESB-Mexican American
Cultural Center Expansion

Blue Line (Proposed) o Palm School
0’.’
154

Palm District Study Area
Iititives Rainey Mobility Improvements
Project Connect
Blue Line (Proposed) Emmmmm Rainey Street District
Green Line (Proposed) smmmmm
Red Line {Proposed) (TTTTT
Gold Line (Proposed) = —--eaa

Mexican American Heritage Corridor  m——
(Proposed)

Waterloo Greenway [

1-35 Capital Express Central Project

I-35 Capital Express Central Project

Points of Interest

DISTRICT
PLANNING

Subdistricts
Rainey Street District

]
Red River Cultural District [
=

Innovation District



Presenter
Presentation Notes

The Palm District is generally bounded by 15th Street to the north, I-35 on the east, Lady Bird Lake on the south, and Trinity Street on the west.
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History of Study Area

= Long, layered history

= Palm School dates back to the = ™.
1890s T

= Palm District originally part of
East Austin
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= Mexican-Americans, African-
Americans and German
Immigrants called Palm
district home
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The Palm District has a long and layered history.

Central to the study area is the Palm School which served as a focal point for Austin’s Mexican-American Community for more than half a century.
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Historic Connection To East Austin
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This undated aerial photo (probably from the 1930s), looking East, shows the southern end of the Palm District, including Palm School, Waller Creek, and the Rainey neighborhood prior to the construction of IH 35.
During the early 20th Century, Palm School and the Rainey Neighborhood were connected to East Austin across East Avenue. 


@3746 Austin History Center, Austin Public Library
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Originally founded in 1892 as the Tenth Ward School, Palm School was renamed in 1902 to honor Sir Swante Palm. 
After adoption of the segregationist 1928 City Plan, Palm School became the primary elementary school for Austin's Mexican-American community
Construction of I-35 cut the school off from the community that it served; and many living alumni have memories of having to traverse IH 35 to get to school.
Palm School closed in 1976 when students began attending Sanchez Elementary School




Ir Swante Palm School
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Presentation Notes
Today, the Palm School building serves as administrative offices for Travis County. The County plans to relocate functions from the building to a new facility on Airport Boulevard and is evaluating options for the future ownership, use, and development of the site.
Community members, including Palm School alumni, have expressed interest in preserving and operating the site as a cultural resource, and negotiations between the City and Travis County are ongoing. 
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Other places within the Palm District Study Area that are keys to the District’s Past, Present and Future include: Palm Park, shown in this historic photo.
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Palm Park Today
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Waller Creek
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Waller Creek. This picture shows flooding from 1915.


Waller Creek Tunnel


Presenter
Presentation Notes
The Waller Creek Tunnel, which has recently removed a large portion of the district from the floodplain.



Waerlo Greenway/WaterIo Park
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Parkland along Waller Creek being reimagined as part of Waterloo Greenway, including Waterloo Park which is in final construction and will open to the public this summer.
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IH 35. This picture shows East Avenue prior to construction of IH 35.
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These pictures show construction of IH 35 during the 1950s.



texasfreeways.com
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Today, I-35’s elevated lanes carry over 200,000 vehicles a day and loom over Central Austin including the Palm District
Reconstruction of IH 35 through Central Austin provides a once in generation opportunity to reshape the City and the Palm District.
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Today, the district includes the downtown station which is the southern terminus of the red line.  
IN the future, Construction of Project Connect will result in a number of significant transit investments in the district including a transit tunnel under Trinity, and several new transit stations.
In the future, the district will be served by the Red Line, Green Line, Blue Line, and Gold Line
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Neil Kocurek Memorial Austin Convention Center
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A major anchor within the district is the Convention Center which could be reconstructed in the future.

In 2019 City Council directed City staff to explore financing and expansion of the Convention Center based on the results of a UT Study
City staff are proceeding with additional activities that could lead to future expansion of the Convention Center through a Public Private Partnership approach.
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Presentation Notes
The district includes Brush Square, which was one of the original downtown squares designated by the Waller Plan.
Improvements to Brush Square implementing phase 1 of its Master Plan are about to commence.
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Emma S._Barri'en'tos Mexican Americah Cultural Ce'nter (ESB-MACC)
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The district includes the Emma S Barrientos-Mexican American Cultural Center.  
An expansion of the ESB MACC is in the design phase.


Rainey Street Neighborhood & Historic District
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The Palm District also Includes Rainey street.  This photo shows what Rainey looked like prior to the 2004 rezoning


tinaustin.org: Photo Credit, Will Taylor
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Since rezoning of Rainey in 2004, Rainey has become a major entertainment destination


Rainey Street Neighborhood & Historic District
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And is quickly being redeveloped with high rise development
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Sixth Street Historic and Entertainment District
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Palm District also includes several additional unique areas: The district includes a portion of the East 6th Street Entertainment District
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Red River Cultural Dlstrlct
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The Red River Cultural District


Innovatic;n District
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And The Innovation District is anchored by the new Dell Seton Medical Center at the University of Texas
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In addition, the Hispanic/Latino Quality of Life Initiative identified a desire to implement a Mexican American Heritage Corridor that would connect Republic Square to Saltillo Plaza along 5th Street
This proposed Heritage Corridor intersects the Palm District, and the resolution authorizing the Palm District planning also directed staff to initiate a process for cultural district designation of the 5th Street Mexican American Heritage Corridor.
The Palm District Planning Initiative will coordinate with potential efforts to designate and implement such a corridor


Project Scope
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Equity-Based Goals

= Create a safe, welcoming =
nlace

=" Preserve and interpret
nistory

* Fnhance educational and
cultural assets

* Provide economic benefits

ncrease access to housing

mprove mobility and
access

Improve access to nature,
enhance natural systems,
and support an equitable,
sustainable, resilient future

34
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We will evaluate whether our planning effort is successful based on the extent to which it achieves community benefits in an equitable manner. Goals include: creating a safe welcoming place; preserving and interpreting history; enhancing educational and cultural assets; providing economic benefits; increasing access to housing; improving mobility and access; improving access to nature and supporting an equitable, sustainable future.
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Deliverables

" Engage stakeholders

= Understand existing
conditions

= Develop a shared vision

= Support coordination of
related initiatives

= |dentify options

* Amend Downtown Austin
Plan

=" Implement through
orograms, regulations,
partnerships

35
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During the next 12 months, we will: engage stakeholders, work to understand existing conditions, develop a shared vision for the district, support coordination of related initiatives, and identify options for the future evolution of the District.

This work will ultimately lead to development of a Small Area Plan for the Palm District and an Amendment to the Downtown Austin Plan. 

We will also work on implementation activities, which could include developing new land development regulations, but implementation work will likely continue beyond the 12 months.



Project Team
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Project Leadership:

J. Rodney Gonzales, Assistant City Manager
Executive Lead

Stevie Greathouse, Housing and Planning
Project Lead

Jorge Rousselin, Housing and Planning
Urban Design Lead

Project Support:

HPD Urban Design Division

HPD Small Area Planning and Code Division
HPD Historic Preservation Office, Austin History
Center

Communications and Public Information Office

Coordinating Departments:
e Convention Center

* Economic Development

* Real Estate

e Austin Transportation

* Parks and Recreation

* Watershed Protection

* Office of Sustainability

Agency Partners

*  Downtown Austin Alliance
Waterloo Greenway

e Capital Metro

AlA Austin

e UT School of Architecture

Key Stakeholders

e Travis County

e Texas Department of Transportation
* Preservation Austin

e Visit Austin

e Qur Austin Story

e The Trail Foundation

Travis County Historical Commission

The Greater Austin Chamber of Commerce
Housing Authority of the City of Austin
Movability

East Sixth Street Public Improvement District
Project Connect Advisory Net

Hispanic Austin Leadership

Hispanic Advocates Business Leadership of Austin
The Downtown Austin Neighborhood Association
ESB-MACC

Mexic-Arte

La Pena

The Red River Cultural District

La Raza Roundtable

The Rainey Neighbors Association

The East Cesar Chavez NPCT

The Rainey Business Coalition

The Town Lake Neighborhood Association
The Austin History Center Association

The Greater Hispanic Chamber of Commerce
City of Austin Boards and Commissions
....and more
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This project is being coordinated primarily using in house resources, with a project team that spans multiple departments and agencies.
Housing and Planning Department staff from the Urban Design, Inclusive Planning Divisions and Historic Preservation Office are providing technical and urban design expertise and support to this effort 
We are meeting regularly with a group of key coordinating departments who will be supporting various aspects of the planning process.
We have also begun to coordinate with key agency partners
The plan will be developed through collaboration with a host of additional stakeholders and organizational partners during the visioning stage of the planning process.


Timeline
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FALL 2019-Winter 2021
|

TASK 1: Pre-Planning

SPRING 2021 SUMMER 2021 FALL 2021

TASK 2: Visioning

TASK 3: Active Planning

TASK 6: External Stakeholder Engagement

TASK 4: Draft Review

WINTER 2021-2022 SPRING 2022

TASK 5: Plan Adoption

39
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Over the last year and a half, we conducted numerous pre planning activities including: existing conditions analysis, preliminary outreach and coordination activities, coordination with the National American Institute of Architects, and development of a project website.
We are currently in the visioning phase.  This phase will include a number of activities designed to solicit input from stakeholders and the general public around the overall desired future of the district, and issues that we should pay particularly close attention to as we move through the planning process over the summer and fall.
We will continue to engage stakeholders iteratively throughout the process and the goal is to present a draft plan to Planning Commission and City Council for possible adoption in early 2022.



Get Involved!
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=Visit www.speakupaustin.org/palmdistrict
- Review information and materials
- Take the Survey
- Add to Interactive Map

- Ask questions

= Participate in Virtual Visioning Forums
-June 15, 2021, 8am -10 am
-June 16, 2021, opm-8pm

41
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There are a number of ways to get involved in developing a vision for the Palm District.

The primary conduit for engagement throughout the process will be the Speak Up Austin Page, where folks can review information, take a survey, and add to an interactive map, or ask the project team questions.
We will be hosting two virtual visioning forums in mid June. Information will be provided on the speak up page about how to attend these events, but we also plan on recording the presentation, so that folks can get information without attending.
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gty

= Provide input via
-e-mail: palmdistrictplanning@austintexas.gov
-Phone: 311

—Mail: Palm District Planning, Housing and Planning
Department, PO Box 1088, Austin, Texas /8767

" Request an organizational briefing/marketing materials:

- http://bit.ly/PalmPlanning InterestForm
- http://bit.ly/PalmPlanning OrderForm
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In addition to the tools on the speak up page and the virtual visioning sessions, folks can also provide input on the vision and the project and ask questions via e-mail, phone, and mail
We are also providing organizational briefings like this one

We are also working on plans for additional engagement activities. In particular, we will be working with National AIA on some focused activities, and we hope to help facilitate a number of conversations targeted to East Austin community members later in the summer.
As details come into focus additional information will be posted to the webpage.

http://bit.ly/PalmPlanning_InterestForm
http://bit.ly/PalmPlanning_OrderForm
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Thank You

Stevie Greathouse, Division Manager
Inclusive Planning: Small Area Planning and Code Division

Stevie.Greathouse@austintexas.gov

Mark Walters, Principal Planner
Inclusive Planning: Small Area Planning and Code Division

Mark.Walters@austintexas.gov


Presenter
Presentation Notes
Once the visioning activities wrap up, we anticipate reporting back out on what we heard and presenting a draft vision that will guide the work we do on plan development throughout the Fall, and presenting a draft plan by early 2022.

We look forward to briefing you all again as we move through the process, and invite you to participate in visioning by providing input in the way that makes the most sense for you over the next several months.
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