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Overall Event Timeline (February 11-21)
Ice storm and 
freezing rain

100% Customers restored 
after
ice storms and restoration 
issues from mandated 
ERCOT outages

Ice storms, 
localized high winds 

& crystalline snowstorm

Ice storm 
& wind

FEB. 11 12 13 14 15 16 17 18 19 20 FEB. 21

Customers restored after
Feb. 11 ice storm; 
However, new outages 
started coming in

POLAR VORTEX & BELOW FREEZING EVENT

ERCOT IMPACTS TO AE RESTORATION 

This slide is demonstrative as the weather varies across the footprint of the AE service area and the larger transmission system

ERCOT-DIRECTED OUTAGES

Challenges
• Incremental loading on trees and branches from ice events
• Falling debris continued during the entire series of events
• Load shed feeders that were out from ERCOT actions were also 

damaged by falling debris
• Depth of ERCOT reductions resulted in lengthy feeder outages 
• Lengthy outages required AE Crews to segment feeders due to 

Cold Load pick-up; Some issues with iced-up line switches 
• Road travel difficult and slow for AE Crews
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Winter Storm Uri After Action Overview

• System created to collect 
findings

• Open to all employees in 
the utility to provide input

• Incorporating customer 
feedback from event

• Identified subject matter 
experts

• SMEs held discussions 
with respective teams to 
capture findings

• Findings categories: What 
worked well, What didn’t 
work well, What worked 
ok – needs improvement 

• Validate findings

• Consolidate findings

• Prioritize findings

• Assign improvement leads 
and completion targets

• Monitor improvement 
action status

• Compile report

• Approve and publish 
report
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Research and Industry Best Practices
• Staff will identify and leverage external knowledge to inform findings and 

develop corrective actions where possible
• Effort began in March to gather information from Electric Power Research 

Institute (EPRI) as part of Austin Energy’s membership. Other sources of 
information will also be explored including DOE, National Labs, Industry 
coalitions 

• Preliminary Focus Areas :
• Load shed and Demand Response
• Climate Change and Weather Event Risk
• Circuit Breaker Performance and Management
• Vegetation Management
• Resource Forecasting Methods and Tools

Gather existing research material in focus 
areas - Complete

Review research to assist in  developing 
prelim findings – Complete

Work with external partners to 
understand best practices – In progress 

Develop/launch projects or tasks to 
support corrective actions – In progress
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