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Summary of Agenda
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1. APPROVAL OF MINUTES

2. NEW BUSINESS

For discussion and possible action regarding the following:

a. Report and discussion from the President and CEO including an update on governance and administrative development of the 

organization, an update on priority projects and a review of upcoming public events or meetings.

b. Financial report reviewing the balance and project balance of the organization’s budget from the President and CEO.

3. OLD BUSINESS

a. Update from Staff on equity training for all board and executive staff with discussion related to scheduling possible sessions 

through the end of the calendar year. 

4. BRIEFING(S)

Presentation from staff, consultants or outside agencies for discussion and possible action regarding the following:

a. Presentation and discussion of Economic Recovery from Veronica Briseño, Economic Recovery Officer for the City of Austin.   

5. FUTURE AGENDA ITEMS 

6. ADJOURNMENT



2a. President’s Update
Veronica Briseño, Interim President and CEO

 Update on Governance and Administrative Development:

 On-boarding committees

 Banking services contracts under negotiation 

 HR Update 

 Update on Priority Projects

 South Central Waterfront

 Cultural Trust

 Asset Inventory

 Review of upcoming public events/ meetings:

 Ongoing SCW Committee discussion with SCWAB

 I-35 Cap and Stitch Coordination Meeting

 Urban Renewal Board Meeting 

 Hispanic Quality of Life Commission in July 2021 3



2b. Financial Report
Veronica Briseño, Interim President and CEO
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3a. Equity Training
Veronica Briseño, Interim President and CEO

 Update: Recommendation from staff proposing equity training for all board and 
executive staff with discussion related to scheduling possible sessions through the 
end of the calendar year. 

 Race and Equity Training Questionnaire with responses from 11 of the 20-voting 
member board. Notable observations for your consideration include:

• Respondents have already attended Beyond Diversity/Courageous Conversations; 
Undoing Racism, and local/internal DEI training;

• Respondents suggested staff consider Beyond Diversity, Undoing Racism and 
Courageous Conversations. Some also recommend that the board listen to Ryan 
Robinson and someone like Stephanie Lang on historic segregation in Austin (as a 
baseline) and encourage consistency with recent training that has been 
sponsored/conducted by regional organizations such as City of Austin, CAN, 
Leadership Austin, etc.; 

• An in-person, 2-3 day session during the work week is favored by the respondents. 
Respondents would like this first learning session to take place in the next 1-3 
months;

• Respondents favor an in-person, 1-2 day strategizing session take place during the 
work week within three months of the CEO coming on-board;

• Board members provided mixed reviews for “mandatory training” while 
encouraging staff to consider training specific to Austin and to be fully inclusive of 
all races/ethnicities (including Latinx/Indigenous and AAPI). 
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4a. Briefing: Economic Recovery
Veronica Briseño, Economic Recovery Officer for the City of Austin

 Presentation and discussion of Economic Recovery from Veronica Briseño, 

Economic Recovery Officer for the City of Austin. 
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