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Presenter
Presentation Notes
As you all know that this is every bit of a  complex endeavor 
What we have been able to identify
      A. This is going to be a multi jurisdictional, multi agency coordination, multi discipline
      B. it involves community efforts to include private industry and non governmental agencies
      C. require numerous tactical and support resources and its complex because we have limited resources
      E. Span multiple operational periods
      F. Includes widespread damage to property, environmental and economical impacts 
      G.Attract media attention
      H. Most importantly involves the lives of human beings and the Expressed will of the people
 
 this plan will hopefully simplify or at least define our roles in the process
There is a lot of internal and external coordination and I would be remised if I did not openly and publicly acknowledge the DR’s for working round the clock to connect and coordinate all of the stakeholders and partnerships




Agenda

1.Mission and 
Objectives

2.Phased Approach 
3.Summary of  APD’s 

current response 
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Presenter
Presentation Notes
I want to accomplish 4 things today
I want to give you a summary of our preliminary action plan- this plan is fluid and flexible. It recognize the full expression of the will of the people with the addition of being inclusive in providing opportunity for the homeless service providers and homeless strategy leadership teams to work together 
Talk about Some of the anticipated challenges
Present the plausible safeguards
 Solicit your input



Mission & Objective  
The mission is to establish a coordinated and 
consistent procedure for responding to 
homeless encampments while recognizing the 
vulnerability and limited options of  those 
experiencing unsheltered homelessness and the 
risk posed by the encampments.
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The objective is to safely and humanely relocate
persons camping in a public area, in a manner that 
preserves human dignity and respect while 
promoting voluntary compliance. 

Presenter
Presentation Notes
1. In a nut-shell Homelessness is a serious health and safety risk particularly to the vulnerable population , critical infrastructure, and all residents alike. 

2. Additionally it does not represent a dignified form of shelter

3. The passage of Prop “B” comes with an expectation that people want accountability


Establish and coordinate a consistent procedure- 
this will help keep officers safe
help keep the public informed
Insure a framework of accountability
Most importantly provide a pathway for a successful outcome 




RPM Phased operation using SARA 

Phase 4 – Arrests and Diversions
August 8th – Assessment of operation by September 4th, 2021

72-Hour Notice of Cleans ups, Arrest and Diversion APD Policy 308 Misdemeanor Citations
Phase 5 – Assessment of previous actions

Phase 3 - Citations
July 11, 2021 – August 7th, 2021

72-Hour notice given before clean-up (Mitigation if possible) During Clean-ups: Officers will issue citations for title code Violation of Camping Ordinance (3223)

Phase 2 – Written Warnings / Citations
June 13th, - July 10, 2021

Clean-Ups, Mitigation Strategy, Engagement Verbal Warning if not previously issued, Citation  if previously warned Violation of Camping Ordinance (3223) 

Phase 1 – Verbal Warnings
May 11 - June 12, 2021

Community Engagement (education), Mitigation Strategies (outreach), Clean-ups Verbal Warning Period documented on FO Violation of Camping Ordinance (3223)
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DATA Collection 



DATA Collection 

Location of Homeless Camps • Types of incidents
• # of 311 Calls 
• # of 911 Calls 
• # of Violent Crimes 
• # of Property Crimes 

Phase of the operation  

Date/Time of Each Report • Type of Enforcement Taken
• Warn
• Cite
• Warrant
• Arrest  

• Critical Stats Collected
• Tent/encampment
• Vets 
• # Educated 
• # Transported  



Current Progress
64

114

13

38
90

67

Type of Connection
As of July 1st 2021 

Non Profit Social Service VA
Mental Health Bus Tickets Faith Based

Presenter
Presentation Notes
Several types of connections people were willing to receive






Current Progress

Warnings, 382

People 
Educated , 384

Willing to 
voluntarily 
relocate to 
PARD, 290

Veterans , 33

Totals 
As of July 1st 2021 

Warnings People Educated Transported to PARD Veterans



Current Progress
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Encampments # Educated Willing to
voluntarily relocate

Stats after 1st Visit 

1st Visit 2nd/3rd visit



What’s Next 
Phase III will begin July 11th

Operation hinges on a sanctioned encampment location being provided 
by the city 

Diversionary Program 






Questions 
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