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The City Council Questions and Answers Report was derived from a need to provide City Council 
Members an opportunity to solicit clarifying information from City Departments as it relates to requests 
for council action. After a City Council Regular Meeting agenda has been published, Council Members 
will have the opportunity to ask questions of departments via the City Manager’s Agenda Office. This 
process continues until 5:00 p.m. the Tuesday before the Council meeting. The final report is distributed at 
noon to City Council the Wednesday before the council meeting. 

 
QUESTIONS FROM COUNCIL 

 

Item #2: Authorize issuance of energy efficiency program rebates by Austin Energy during Fiscal Year 
2021-2022, in an amount not to exceed $2,700,000 for multifamily energy efficiency rebates and 
$3,350,000 for commercial and small business energy efficiency rebates, for a total combined amount 
not to exceed $6,050,000.  

COUNCIL MEMBER FUENTES’S OFFICE 
1) Please provide the Austin Energy report that summarizes the Commercial, Small Business, and 

Multifamily program pipeline (including leads, active, and paid projects). 
Please find attached the latest pipeline report that is provided regularly in the 
supporting documents of the Resource Management Commission. 

 

2) What is the current average wait time for reimbursement for energy efficiency upgrades for 
electric utility customers?   

The estimated average wait time for payment to be issued from the completion of the 
project is typically about 1-3 weeks.   

Item #2: Authorize issuance of energy efficiency program rebates by Austin Energy during Fiscal Year 
2021-2022, in an amount not to exceed $2,700,000 for multifamily energy efficiency rebates and 
$3,350,000 for commercial and small business energy efficiency rebates, for a total combined amount 
not to exceed $6,050,000. 

COUNCIL MEMBER ALTER’S OFFICE 
1) What protocol will Austin Energy follow to determine whether properties are registered in the 

Repeat Offender Program? Previously Austin Energy has brought items forward to provide 
rebates to at least one property enrolled in this program. 

The Multifamily Program performs two separate verifications for whether a property is 
on the Repeat Offender List.  First, program support contract staff with CLEAResult 
review each property before applications are submitted.  After the application is 
submitted then Austin Energy staff complete a second review before projects can 
proceed.  Recently Austin Energy and the City of Austin Code Department developed a 
process for allowing exceptions on a case-by-case basis only for properties that have 
resolved any significant violations.    

  



Exceptions considered on a case-by-case basis after review and approval by Austin 
Energy and Austin Code: 

• Active with minor issues (as determined by Austin Energy and Austin Code)  
• No active issues but on list due to time requirements  

No exceptions allowed, property may not participate: 

• Active BSC Cases (Building and Standards Commission)  
• Active with major issues  

Austin Energy and Austin Code understand the importance of the Repeat Offender List 
in holding property owners responsible.  Exceptions are allowed to ensure we do not 
negatively impact the tenant when property owners (and especially new owners) are 
taking action to fix violations. Exceptions help ensure that tenants, who stand to benefit 
the most from the energy efficiency upgrades, are not penalized and negatively 
impacted.   

 
Item #3: Approve a resolution authorizing Austin Water to continue a pilot program and issue 
incentives during Fiscal Year 2021-2022 for alternative onsite water reuse systems for large new 
commercial and multi-family developments under the utility's new regulatory framework, in a total 
aggregate amount not to exceed $1,000,000, and not to exceed $500,000 for each individual project.  

COUNCIL MEMBER FUENTES’S OFFICE 
1) How many applications for the Pilot Incentive Program for Onsite Water Reuse Systems receive 

and process during the Fiscal Year 2021. 
As of September 21, 2021 Austin Water has received one application for the Onsite 
Water Reuse System pilot incentive program. Austin Water staff are currently 
processing this application. 

 

 

Item #5: Approve an ordinance accepting grant funds from the Texas Department of Emergency 
Management and amending the Fiscal Year 2020-2021 Operating Budget Special Revenue Fund 
(Ordinance No. 20200811-001) to appropriate $158,996 in grant funds for Austin Water and Homeland 
Security and Emergency Management.  

COUNCIL MEMBER FUENTES’S OFFICE 
1) What services or programs will Homeland Security and Emergency Management dedicate the 

$158,996 in grant funds toward?  
This is a federal reimbursement for costs already incurred in the 2015 Halloween flood 
and the 2018 Colorado river flooding and boil water event. They were HSEM and AWU 
costs for compiling the expenses, i.e., management and administration. 

 

Item #5: Approve an ordinance accepting grant funds from the Texas Department of Emergency 
Management and amending the Fiscal Year 2020-2021 Operating Budget Special Revenue Fund 



(Ordinance No. 20200811-001) to appropriate $158,996 in grant funds for Austin Water and Homeland 
Security and Emergency Management.  

COUNCIL MEMBER KELLY’S OFFICE 
1) Are there specific plans for these grant funds?  

Austin Water will be receiving $5,675 of this total grant award from FEMA for grant 
management and administrative costs previously incurred related to 2015 Halloween 
Flood and the 2018 Colorado River Flood and Boil Water events. 
  

2) Is there a sense how many more years this fiscal support is likely to continue? 
Austin Water will not incur any additional costs for these two reimbursement projects, 
as these grant funds are not for new services or programs.  However, the grant close-
out process for these projects is ongoing and additional reimbursements for other 
previously incurred costs are likely. 

 
 

Item #5: Approve an ordinance accepting grant funds from the Texas Department of Emergency 
Management and amending the Fiscal Year 2020-2021 Operating Budget Special Revenue Fund 
(Ordinance No. 20200811-001) to appropriate $158,996 in grant funds for Austin Water and Homeland 
Security and Emergency Management. 

COUNCIL MEMBER ALTER’S OFFICE 
1) Across various declared disasters, how much does the City have in outstanding reimbursement 

requests? Please provide overall total and by disaster. 
The total is $2,204,697 for outstanding reimbursement requests. 

Halloween 2013 $               144,212.92  

Halloween 2015 $               352,046.26  

Flood/boil water 2018 $               872,989.96  

Hurricane Laura 2020 $               835,448.00  

Winter Storm Uri $                               -    

COVID $                               -    

 

Item #16: Authorize negotiation and execution of a professional services agreement with ECM 
International, Inc., to provide professional project management services for the Montopolis 
Neighborhood Park and Northwest District Park-Aquatic Facilities - Project Management Services project 
in an amount not to exceed $650,000. [Note: This contract will be awarded in compliance with City Code 
Chapter 2-9B (Minority Owned and Women Owned Business Enterprise Procurement Program). No 
goals were established for this solicitation.] 

COUNCIL MEMBER KELLY’S OFFICE 
1) If council approves the items right now, does PARD anticipate being able to fully staff the pools? 

 



In regards to the pools specified in items 16 and 17, the Parks and Recreation Department 
(Department) anticipates that lifeguard staffing levels post-renovation will be the same or 
similar to what they are currently. 

  
The Department’s Aquatic Division continues to replenish lifeguard staffing levels affected 
by the pandemic. The comprehensive seasonal employment plan includes multiple 
recruiting strategies and training opportunities that will begin as early as November. Similar 
past plans have yielded sufficient lifeguards for all summer operations, inclusive of these 
locations. The overall recruitment plan includes but is not limited to: 

• Social Media Marketing to current seasonal and potential employees  
• District Based Recruiting Events  
• Early Commitment Incentives  
• A Six Sigma tested efficient hiring process 
• Previous Seasonal Employment Expedited Recertification Process  
• Variety of lifeguard training date and times 

  
Barring any unforeseen reduction in training dates, these previously implemented recruitment 
efforts and training schedules should produce sufficient lifeguards to operate all facilities. 
 

Item #17: Authorize negotiation and execution of a professional services agreement with Marmon 
Mok, LLP (staff recommendation), or one of the other qualified responders for Request for 
Qualifications Solicitation No. CLMP314 to provide Professional Architectural Services for the Beverly S. 
Sheffield Northwest District Park and Montopolis Neighborhood Park Aquatic Facilities project in an 
amount not to exceed $1,450,000. [Note: This contract will be awarded in compliance with City Code 
Chapter 2-9B (Minority Owned and Women Owned Business Enterprise Procurement Program) by 
meeting the goals with 15.90% MBE and 16.00% WBE participation.] 

COUNCIL MEMBER KELLY’S OFFICE 
1) If council approves the items right now, does PARD anticipate being able to fully staff the pools? 

 
In regards to the pools specified in items 16 and 17, the Parks and Recreation Department 
(Department) anticipates that lifeguard staffing levels post-renovation will be the same or 
similar to what they are currently. 

  
The Department’s Aquatic Division continues to replenish lifeguard staffing levels affected 
by the pandemic. The comprehensive seasonal employment plan includes multiple 
recruiting strategies and training opportunities that will begin as early as November. Similar 
past plans have yielded sufficient lifeguards for all summer operations, inclusive of these 
locations. The overall recruitment plan includes but is not limited to: 

• Social Media Marketing to current seasonal and potential employees  
• District Based Recruiting Events  
• Early Commitment Incentives  
• A Six Sigma tested efficient hiring process 
• Previous Seasonal Employment Expedited Recertification Process  
• Variety of lifeguard training date and times 

  



Barring any unforeseen reduction in training dates, these previously implemented recruitment 
efforts and training schedules should produce sufficient lifeguards to operate all facilities. 

 

 
Item #19: Authorize negotiation and execution of Amendment No. 7 to the interlocal agreement with 
Austin Travis County Mental Health Mental Retardation Center d/b/a Integral Care for the Homeless 
Outreach Street Team, which connects homeless individuals and families with the initial services 
necessary to achieve stability and recovery, to increase funding in the amount of $289,625, effective 
October 1, 2021 for additional licensed mental health professionals, for a total contract amount not to 
exceed $3,671,457. 

COUNCIL MEMBER KELLY’S OFFICE 
1) Will this get us to 24/7 coverage? 

As noted in the April 16, 2021 Memo to Mayor and Council, “The purpose of HOST is to 
identify individuals who are experiencing homelessness, learn what challenges they 
face, and connect them to services they need to help them progress in their journey out 
of homelessness and toward long-term stability. HOST proactively conducts outreach to 
individuals living on the streets to connect them to housing, case management, mental 
health care, primary health care, and substance use treatment.”  By utilizing a person-
centered approach and connecting individuals with services that meet their needs 
before unmet needs result in crisis, “HOST is able to significantly improve the quality of 
life for the individuals served and reduce demand on the emergency response system.” 

 

Approval of this item would authorize additional funding for three licensed mental 
health professionals for HOST to accompany Community Health Paramedics (CHPs) and 
associated costs such as computers, program supplies, and expenses related to client 
services.  CHPs have expertise in medical needs, but will be able to serve individuals 
they engage more effectively and meet a broader set of needs more quickly by 
partnering with another team member with expertise in mental health.  These 
additional staff will enhance services for those engaged by CHPs and expand HOST’s 
capacity for the total people that can be served, but approval of this funding will not 
expand or change operational program hours. 

 

Integral Care has another social service agreement with Downtown Austin Community 
Court for the Expanded Mobile Crisis Outreach Team (EMCOT), which enables Austin 
first responders to provide an appropriate first response team for mental health crises 
in collaboration with the City of Austin and Travis County first responders to divert jail 
bookings and emergency department (ED) admissions, and provide short-term 
community-based interventions to stabilize a person in a psychiatric crisis and link these 
individuals to Integral Care services or other appropriate care. The team also follows up 
with individuals to offer treatment and access to services through Integral Care.  The 
City Council authorized expanded funding in Fiscal Year 2020 to fully implement 

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.austintexas.gov%2Fedims%2Fpio%2Fdocument.cfm%3Fid%3D358409&data=04%7C01%7CRobert.Kingham%40austintexas.gov%7Cc00374c634eb42fcde9508d97f60ad24%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C637680875453092487%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=n4DLo9k4RVxw5cH%2Bz2kizgc6wdQczq1iD8k0kqPKqxY%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.austintexas.gov%2Fedims%2Fdocument.cfm%3Fid%3D347227&data=04%7C01%7CRobert.Kingham%40austintexas.gov%7Cc00374c634eb42fcde9508d97f60ad24%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C637680875453097463%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=zM7BohvC9rvNjGsRJtBD167Ke7nX2i5iWg64s2yaPNU%3D&reserved=0


recommendations from the Meadows Mental Health Policy Institute, which included 
expanding the staff to ensure 24/7 access, increasing access to telehealth resources by 
deploying tablets to first responders, which provides access to one full-time Advanced 
Psychiatric Nurse Practitioner and a Psychiatrist to bring specialty psychiatric care to 
people in the community.  

 
Item #25: Ratify an agreement with LVP FFI Austin LLC d/b/a Fairfield Inn & Suites Austin 
Northwest/Research Blvd, a limited liability company, for the City to occupy the real property located at 
13087 Research Blvd, Austin, Texas, 78750 for emergency housing, isolation, and support services 
related to COVID-19 for a 60-day term, with an option to extend for three additional 30-day terms, for a 
total amount not to exceed $957,600. 

COUNCIL MEMBER KELLY’S OFFICE 
1) Since opening the IsoFac, what is the breakdown of occupancy per month of those served at this 

location?  
See the attachment IsoFac Guests by Month  

 

2) What is the average length stay in days?  
Seven days. 

 

3) What is the longest stay, and the shortest? 
The longest stay has been 18 days and the shortest has been one day. 

 

4) How many UT students have been served?  
463 students from the University of Texas have been admitted to the Isolation Facility. 

 

5) Is the agreement for the Fairfield independent of the food agreement? 
Yes 

 

6) How much is the contract for food?   
Monthly food costs for the Isolation Facility are approximately $52,000. 

 

7) At what point would APH Consider closing the IsoFac?  
The recommendation is to consider closing the IsoFac when the community risk level 
stays at Stage 1 for 28 days, or there are no patients for a period of 28 days. 
 

8) Have we ever gotten close to closing the IsoFac?   
The Isolation Facility was closed for just over two months this year. The initial 
deployment was from March 22, 2020 to May 30, 2021. It was reopened on August 5, 



2021 and is currently open and isolating members of the public. Throughout the 
pandemic we have opened and closed several isolation facilities to meet the demand 
and be more cost effective depending on the situation. 

9) What is the demographic breakdown of people staying here? (Ages?)  
 

Race of Guest Total Number Percentage 

Asian 154 6.5% 

Black or African 
American 

363 15.4% 

Hispanic or Latino 874 37.0% 

Middle Eastern 6 .3% 

Native American or 
Native Alaskan 

9 .4% 

Native Hawaiian or 
Pacific Islander 

5 .2% 

White 801 34.0% 

Prefer not to answer 151 6.4% 

 

Also, see the attachment IsoFac Guests by Age. 

 

10) What is the monthly cost to staff the IsoFac? 
The cost to staff the Isolation Facility is approximately $287,000 per month. 

 

11)  Where do these funds come from?  
The funds come from the City’s operating budget. 

 

12) What expenses are eligible for reimbursement from the IsoFac? 
Eligible costs related to sheltering are determined based on if they are necessary to 
protect public health and safety and in accordance with guidance provided by 
appropriate health officials. However, support services such as case management, 
mental health counseling, and others are not eligible. More information is available 
here: https://www.fema.gov/sites/default/files/2020-07/fema_covid_noncongregate-
sheltering-faq_factsheet.pdf 

https://www.fema.gov/sites/default/files/2020-07/fema_covid_noncongregate-sheltering-faq_factsheet.pdf
https://www.fema.gov/sites/default/files/2020-07/fema_covid_noncongregate-sheltering-faq_factsheet.pdf


 
13) To date, what amount of money to operate has been reimbursed and by what entity?  

Reimbursement has not been obtained for the Isolation Facility yet. This is not 
uncommon; the reimbursement process can take a substantial amount of time. The City 
is currently compiling expenses for submittal to FEMA Public Assistance.  

 

14) Can you speak more to the criteria of someone who may have been exposed to COVID-19?  
See the attachment IsoFac Final.   

 

15) Does admission to the facility require a positive test?  
No. 

 

16) What does in the intake process look like?  
See the attachment named IsoFac Intake Flowchart. 

 

Item #27: Authorize negotiation and execution of a park operations and maintenance agreement with 
The Trail Foundation for the Ann and Roy Butler Hike-and-Bike Trail at Town Lake Metropolitan Park. 

COUNCIL MEMBER ALTER’S OFFICE 
1) Please provide a copy of the Programming Plan and provide details about how this agreement 

allows for the plan to be changed or updated in the future.  
The Trail Foundation draft Annual Programming Plan is attached and will be uploaded as 
late back-up with the agenda item.  The Plan is currently in the second round review 
process by pertinent City staff.  The final programming schedule and budget are not 
included in this document as it is dependent upon final execution of the Park Operations 
and Maintenance Agreement.   

 

The Trail Foundation will submit a programming plan for City approval every year. City 
Council will approve the first two annual plans (this is consistent with the process 
established with Republic Square). All plans after the first two years will require Parks 
and Recreation Department Director (PARD) approval in accordance with then current 
City policies related to event planning, frequency, hours of operation, and associated 
activities.  The annual plan will include budget, programs and activity schedules, 
anticipated user fees (if any), special activities which will require partial closures of non-
trail areas (the trail and trail access itself will never be closed), community engagement, 
and a report from the previous year. Any amendments to an approved programming 
plan will have to be approved by the PARD Director. 

 



Item #27: Authorize negotiation and execution of a park operations and maintenance agreement with 
The Trail Foundation for the Ann and Roy Butler Hike-and-Bike Trail at Town Lake Metropolitan Park. 

COUNCIL MEMBER TOVO’S OFFICE 
1) Has the annual Programming Plan been created or finalized yet? Will Council have approval over 

the annual Programming Plan in the same way we once did for the first few years of our 
partnership with the DAA for Republic Square?   

The Trail Foundation draft Annual Programming Plan is attached and will be uploaded as 
late back-up with the agenda item.  The Plan is currently in the second round review 
process by pertinent City staff.  The final programming schedule and budget are not 
included in this document as it is dependent upon final execution of the Park Operations 
and Maintenance Agreement.   

 

The Trail Foundation will submit a programming plan for City approval every year. City 
Council will approve the first two annual plans (this is consistent with the process 
established with Republic Square). All plans after the first two years will require Parks 
and Recreation Department Director (PARD) approval in accordance with then current 
City policies related to event planning, frequency, hours of operation, and associated 
activities.  The annual plan will include budget, programs and activity schedules, 
anticipated user fees (if any), special activities which will require partial closures of non-
trail areas (the trail and trail access itself will never be closed), community engagement, 
and a report from the previous year. Any amendments to an approved programming 
plan will have to be approved by the PARD Director. 

 

Item #27: Authorize negotiation and execution of a park operations and maintenance agreement with 
The Trail Foundation for the Ann and Roy Butler Hike-and-Bike Trail at Town Lake Metropolitan Park. 

COUNCIL MEMBER KITCHEN’S OFFICE 
1) How do you all anticipate policy issues will be addressed as plans are developed and made.  Will 

these be brought to council to approve?  I’m thinking specifically about such things as event 
planning, frequency, hours of operation, associated activities, etc.  Would these come forward to 
council before implementation? 

The above responses address the question.  It is important to note the Park Operations 
and Maintenance Agreement does not supersede City Council Policy or City Code.  The 
Trail Foundation as a Department partner will be required to follow City policy and 
Code.  The Director is responsible for ensuring approved Annual Programming Plans 
align with current City/PARD policies and procedures.   

 

The action being requested of the Council is to grant PARD authorization to negotiate 
and execute an agreement.  The Law Department and PARD are working toward an 



agreement that is consistent with the attached base agreement terms (this is also 
posted as back up).  The negotiated agreement will be consistent with the base 
terms.   Also in back up is the draft operations and maintenance plan and attached in 
the draft program plan. Both will be exhibits to the negotiated agreement.   

 

Item #28: Authorize negotiation and execution of an amendment to an interlocal agreement with the 
University of Texas at Austin (UT) to increase the amount payable by the City to UT from $148,000 to 
$196,000 for the costs of research, assessment, and evaluation for the City's Community Based Crime 
Reduction Program. 

COUNCIL MEMBER KELLY’S OFFICE 
1) What kind of deliverables will come from this evaluation?  

The University will provide a mid-year (virtual) presentation at a community meeting, a 
final report and a final presentation (anticipated October 2022). 
 

2) What is the timeline for this evaluation? 
The evaluation will take place over the next fiscal year (October 1, 2021 – September 30, 
2022). 
 

Item #34: Approve a resolution authorizing the submission of an application for, and acceptance of, 
grant funding from the State of Texas, Office of the Governor, Criminal Justice Division to implement the 
Austin Police Department Crime Lab Enhancement Project. 

COUNCIL MEMBER KELLY’S OFFICE 
1) What is the current backlog? 

The grant funding referenced in items #34 and #35 will be applied to reducing backlog in 
the  accredited forensic disciplines listed below. The number of current pending forensic 
analysis requests (backlog) in these sections as of August 2021 include: 

Firearms: 494 

Controlled Substances: 257 

Toxicology: 295 

Latent Prints: 604 

Crime Scene: 247 

2) What are the causes contributing to the backlog? 
The primary contributor to backlog is staffing, including insufficient number of assigned 
staff to meet demand and/or impact of analyst turn-over for disciplines with a limited 
pool of qualified/experienced forensic candidates. A vacancy of an analyst position can 
result in a lag of 1-3 years before a new hire is eligible to contribute to casework due to 
forensic training and licensing requirements.  

    



Item #35: Approve an ordinance amending the Fiscal Year 2021-2022 Austin Police Department 
Operating Budget Special Revenue Fund (Ordinance No. 20210811-001) to accept and appropriate 
$366,178 in grant funds from the State of Texas, Office of the Governor, Criminal Justice Division, 
Coverdell National Forensic Sciences Improvement Act Fund for the Crime Lab Enhancement Project. 

COUNCIL MEMBER KELLY’S OFFICE 
1. What is the current backlog? 

The grant funding referenced in items #34 and #35 will be applied to reducing backlog in 
the  accredited forensic disciplines listed below. The number of current pending forensic 
analysis requests (backlog) in these sections as of August 2021 include: 

Firearms: 494 

Controlled Substances: 257 

Toxicology: 295 

Latent Prints: 604 

Crime Scene: 247 

  

2. What are the causes contributing to the backlog? 
The primary contributor to backlog is staffing, including insufficient number of assigned 
staff to meet demand and/or impact of analyst turn-over for disciplines with a limited 
pool of qualified/experienced forensic candidates. A vacancy of an analyst position can 
result in a lag of 1-3 years before a new hire is eligible to contribute to casework due to 
forensic training and licensing requirements.  

 

Item #36: Approve a resolution authorizing the submission of an application for, and acceptance of, 
grant funding from the State of Texas, Office of the Governor, Criminal Justice Division to implement the 
Austin Police Department First Responder Mental Health Program. 

COUNCIL MEMBER KELLY’S OFFICE 
1) Will mental health access for first responders be confidential?  

Yes. 
 

2) Who will monitor the grant?   
FSD/APD Finance in coordination with a VOCA-funded program manager. 
 

3) How will providers be selected? 
Funding will allow programming to continue under existing contracts with clinicians (no 
new contracts will be executed). With the original FRMH award, we connected with 
existing City vendors as well as those known in the field to provide services for first 
responders and their families. 
 



Item #41: Authorize negotiation and execution of a subaward agreement with The Other Ones 
Foundation to provide case management services for individuals experiencing homelessness, in the 
amount of $77,852 as part of the Austin Riverside Project. 

COUNCIL MEMBER KELLY’S OFFICE 
1) What metrics are in place for this contract? 

This item will be postponed to 10/14. Staff will provide a response by then.  
2) Is this case manager position expected to become permanent?   

This item will be postponed to 10/14. Staff will provide a response by then.  
 

3) Do we expect additional grant funding for this project?  
This item will be postponed to 10/14. Staff will provide a response by then.  
 

Item #43: Authorize negotiation and execution of an amendment to an interlocal agreement with the 
University of Texas at Austin for the Austin Police Department to provide assistance in the planning and 
execution of street closures and related activities required during parades, protests, sporting and other 
special events, in an amount not to exceed $750,000. 

COUNCIL MEMBER KELLY’S OFFICE 
1) Can you help me understand how there is no fiscal impact if the interlocal will allow for 

assistance up to $750,000. 
The up to $750,000 in law enforcement services is 100% reimbursed by UT to the City 
through the Special Events unit. This amendment is to update the Fee Schedule 
reimbursed to the City to ensure it’s aligned with the most recently adopted Fee 
Schedule in the FY22 budget. 
 

2) Will UT reimburse the city? 
Yes, this is 100% reimbursed to the City by UT. 
  

 

Item #44: Authorize negotiation and execution of Amendment No. 8 to an agreement with Child, Inc. 
to provide funding for childcare education programs, to add two 12-month renewal options each in an 
amount not to exceed $479,330, for a total revised agreement amount not to exceed $3,800,744. 

COUNCIL MEMBER FUENTES’S OFFICE 
1) Please provide a copy of the original agreement. 

Below are the metrics for the agreement with Child Inc for After School and Summer Early 
Education and Care (EEC) 

 

• Number of clients served 
• Number of Parents satisfied with the Extended Day Program 
• Number of Parents satisfied with the Summer Learning Program 
• Number of youth served who progress to the next academic enrolled 

 



Item #44: Authorize negotiation and execution of Amendment No. 8 to an agreement with Child, Inc. 
to provide funding for childcare education programs, to add two 12-month renewal options each in an 
amount not to exceed $479,330, for a total revised agreement amount not to exceed $3,800,744. 

COUNCIL MEMBER KELLY’S OFFICE 
1) What metrics are available to demonstrate the efficacy of this program?   

Below are the metrics for the agreement with Child Inc for After School and Summer Early 
Education and Care (EEC) 

• Number of clients served 
• Number of Parents satisfied with the Extended Day Program 
• Number of Parents satisfied with the Summer Learning Program 
• Number of youth served who progress to the next academic enrolled 

 

Item #44-53, 55, 58-63, 65, 68-72, 78:  

COUNCIL MEMBER ALTER’S OFFICE 
1) For many of these items we are adding additional extension options. For each of these items, 

when does APH anticipate these items would be rebid? 
 

Item #  Agency  Anticipated Solicitation Dates –  

subject to change 

#44 Child Inc  Early Childhood Issue Area solicitation 
release August 2022 

#45 AISD   Youth Issue Area solicitation released 
July 2021 

#46 Workforce Solutions Workforce Development Issue Area 
release January 2023 

#47 AISD  Youth Issue Area solicitation released 
July 2021 

#48 Casa Marianella  Homeless Issue Area solicitation release 
January 2022 

#49 ECHO   
Given the nature of the planning services 
offered, there are currently no plans to 
solicit this agreement.   

#50 Goodwill   Workforce Development Issue Area 
release January 2023 

#51 Easter Seals  Behavioral Health Issue Area solicitation - 
release November 2021 



#52 Communities in School Youth Issue Area solicitation released 
July 2021 

#53 Council on At Risk Youth Youth Issue Area solicitation released 
July 2021 

#55 Austin Child Guidance Center Behavioral Health Issue Area solicitation - 
release November 2021 

#58 The Arc of the Capital Area Behavioral Health Issue Area solicitation - 
release November 2021 

#59 Salvation Army  Homeless Issue Area solicitation release 
January 2022 

#60 
Integral Care Permanent 
Supportive Housing 

Homeless Issue Area solicitation release 
January 2022 

#61 VinCare  Homeless Issue Area solicitation release 
January 2022 

#62 Texas RioGrande Legal Aid   Basic Needs Issue Area solicitation 
release November 2022 

#63 Samaritan Center  Behavioral Health Issue Area solicitation 
release November 2021 

#68 Front Steps   Homeless Issue Area solicitation release 
January 2022 

#69 
Caritas Behavioral Health 
Services 

Behavioral Health Issue Area solicitation 
release November 2021 

#70 Family Eldercare   Homeless Issue Area solicitation release 
January 2022 

#71 Communities for Recovery   Behavioral Health Issue Area solicitation - 
release November 2021 

#72 Lifeworks  Homeless Issue Area solicitation release 
January 2022 

#78 YWCA  Behavioral Health Issue Area solicitation 
– release November 2021 

 

 

Item #45: Authorize negotiation and execution of Amendment No. 7 to an agreement with Austin 
Independent School District for the provision of tutoring services to youth, to increase funding in an 
amount not to exceed $171,059 for a term beginning October 1, 2021 and ending June 30, 2022, for a 
revised total agreement amount not to exceed $1,523,398.  



COUNCIL MEMBER FUENTES’S OFFICE 
1) Please provide a copy of the original agreement.  

Attached  

 

Item #46: Authorize negotiation and execution of Amendment No. 8 to an agreement with 
Worksource Greater Austin Area Workforce Board, d/b/a Workforce Solutions Capital Area Workforce 
Board to provide funding for workforce development and adult education services by adding two 12-
month extension options each in an amount not to exceed $2,718,528, for a revised total agreement 
amount not to exceed $21,757,104. 

COUNCIL MEMBER KELLY’S OFFICE 
1) What specific service will be provided?  

The agreement with Workforce Solutions for the Workforce and Education Readiness 
Continuum (WERC) helps Austin and Travis County adults and families transition out of 
poverty.  WERC prepares Austin and Travis County residents with the skills and supports 
they need to increase their economic prosperity and achieve self-sufficiency by 
providing wrap-around education and workforce development services tailored to their 
current needs and long-term goals. 

 

Services funded through this agreement include:  
Individual employment or education planning; foundation education and literacy 
services including English as a Second Language, General Educational Diploma, adult 
basic education, computer and financial literacy; job training; workforce development; 
support services including emergency assistance and childcare assistance; and 
assistance in transitioning into the next phase of the client’s Individual Employment or 
Education Plan; and tracking the client for 6 months to ensure the clients reach self-
sufficiency goals. 

 

2) What metrics are available to demonstrate the efficacy of this program?  
Individual Clients Served 
Number of Clients in ESL 
Number of Clients in Adult Basic Education 
Number of Clients in Occupational Training 
Number of clients gaining employment 
Number of clients completing an educational program 
Number of clients who retained employment for 6-months 

 

Item #48: Authorize negotiation and execution of Amendment No. 7 to an agreement with Casa 
Marianella to provide emergency and transitional shelter to immigrants experiencing homelessness 
through comprehensive support services to enable self-sufficiency, to add one 12-month extension 



option beginning October 1, 2021 in an amount not to exceed $201,668, for a revised total agreement 
amount not to exceed $1,497,415. 

COUNCIL MEMBER KELLY’S OFFICE 
1) What is the current demand level for this service?   

Casa Marianella provides shelter to 90 homeless immigrants every night.  This past year they 
provided shelter, case management, legal assistance, food, and English classes to 360 
people.  In their Rapid Rehousing program, in the past year, they have assisted 112 
homeless immigrants to locate and get established into housing. 

 

Item #49: Authorize negotiation and execution of Amendment No. 12 to an agreement with Ending 
Community Homelessness Coalition, Inc. to provide Continuum of Care lead and Homeless Management 
Information System administrator services, to add one 12-month extension option beginning October 1, 
2021 in an amount not to exceed $243,972, for a revised total agreement amount not to exceed 
$1,962,051. 

COUNCIL MEMBER KELLY’S OFFICE 
1) How many coordinated assessments have been completed by ECHO in the last year? 

Between 09/21/2020 and 09/21/2021 there were 3,588 coordinated assessments 
completed, with 1,482 of those completed directly by ECHO staff. 

  

2) What metrics will be available throughout this contract to demonstrate the efficacy of the 
program? 

The ECHO contract's performance reporting to the City consists of quarterly narrative 
reports that provide information on ECHO activities, including their work on providing 
HMIS training for new users as well as refresher courses for existing users, their work on 
required submissions to HUD, and activities around supporting and improving the 
Coordinated Entry system. 

 

Item #50: Authorize negotiation and execution of Amendment No. 7 to an agreement with Goodwill 
Industries of Central Texas, to provide workforce development services to add two 12-month extension 
options each in an amount not to exceed $776,551, for a revised total agreement amount not to exceed 
$6,157,495.  

COUNCIL MEMBER FUENTES’S OFFICE 
1) How many individuals have received services as part of this workforce development agreement?  

From September 1, 2015, through June 30, 2021, Goodwill has served 1,755 individuals. 
 

Item #52: Authorize negotiation and execution of Amendment No. 7 to an agreement with 
Communities in Schools of Central Texas to provide mental health, basic needs, and abuse prevention 
services to children and youth, to increase funding in an amount not to exceed $396,654 for the term 



beginning October 1, 2021 and ending June 30, 2022, for a revised total agreement amount not to 
exceed $3,532,487.  

COUNCIL MEMBER FUENTES’S OFFICE 
1) Please provide more information regarding the original agreement with 33 social service 

agencies as part of the Request for Proposal No. EAD0116, for self-sufficiency social services. 
The solicitation, EAD00016 - Request for Proposal, resulted in 33 separate agreements, 
one of which was with Communities in Schools of Central Texas.   The original 37-month 
agreement for $1,427,469 with Communities in Schools was for the provision of case 
management services and the prevention of child abuse and neglect.    

2) Please provide more detail as to how many children and youth are served as part of this 
agreement.  

Below is the performance information for the last three years.  

Time Period 
Number of 

children and 
served 

FY 2019 - October 2018 – 
September 2019 

1312 

FY2020 - October 2019 – 
September 2020 

826 

FY2021 - October 2020 – June 2021 564 

 

Item #52: Authorize negotiation and execution of Amendment No. 7 to an agreement with 
Communities in Schools of Central Texas to provide mental health, basic needs, and abuse prevention 
services to children and youth, to increase funding in an amount not to exceed $396,654 for the term 
beginning October 1, 2021 and ending June 30, 2022, for a revised total agreement amount not to 
exceed $3,532,487. 

COUNCIL MEMBER KELLY’S OFFICE 
1) What schools will these programs be implemented in?  

Communities in Schools provides services on the following campuses.  
Elementary Schools 
Allison, Andrews, Becker , Blackshear, Blazier , Brown , Cook , Dawson ES, Padrón, Pickle, 
Wooten, Wooldridge, Guerrero Thompson, Jordan, Hart, Andrews, Harris, Pecan 
Springs, Volma Overton, Walnut Creek, Blackshear, Govalle, Oak Springs, Zavala, Sims, 
Metz/Sanchez, Widen, Houston, Linder, Perez, Langford, Rodriguez, Galindo, Joslin, Oak 
Hill, Summit  
Middle Schools 
Webb, Burnet, Lamar, Gus Garcia Young Men’s Leadership Academy, Dobie, Bertha 
Sadler Means Young Women’s Leadership Academy, Martin, Kealing, Paredes, Mendez, 
Bedichek, Lively, Covington 



High Schools 
Navarro, Northeast, LBJ, Eastside Memorial, Garza Independence, Alternative Learning 
Center (ALC), Akins, Crockett, Travis  
 

2) What metrics will be available to understand the efficacy of this effort? 
• Individual clients to be served 
• Number of youth served who progress to the next level: 
• Number of youth served who demonstrate improved life skills 

 

 
 
 
Item #54: Approve an ordinance amending the Fiscal Year 2020-2021 Austin Public Health Department 
Operating Budget Special Revenue Fund (Ordinance No. 20200812-001) to accept and appropriate 
$1,432,565 in grant funds from the US Department of Health and Human Services, Centers for Disease 
Control and Prevention, and to add 8.0 new full-time equivalent grant positions, for the Chronic Disease 
Community Health Worker Train, Deploy, Engage Grant.  

COUNCIL MEMBER FUENTES’S OFFICE 
1) How often will the program be evaluated as part of the University of Texas School of Public 

Health-Austin Campus program evaluation contract?  
Evaluation activities by University of Texas at Houston School of Public Health-Austin 
Campus will be ongoing and will take place the entire project period.  UT Health will 
create an evaluation steering committee, develop process and impact evaluation 
instruments and protocols such as pre/post assessments, skills certifications, activity 
tracking logs, attendance sheets, fidelity checklists, self-administered questionnaires, 
and follow up surveys as needed to evaluate the components of the project.  This 
evaluation will culminate in a Year 1 report summarizing data and key learnings from 
the first year of the project. 

 

Item #60: Authorize negotiation and execution of Amendment No. 5 to an agreement with Austin 
Travis County Mental Health and Mental Retardation d/b/a Integral Care to provide permanent 
supportive housing services to individuals who have experienced chronic homelessness, to add one 12-
month extension option in an amount not to exceed $600,000, for a revised total agreement amount 
not to exceed $3,600,000. 

COUNCIL MEMBER KELLY’S OFFICE 
1) Has a specific location been identified for these services? 

Integral Care opened a 50-unit complex named Terrace at Oak Springs in November of 
2019.   The address is 3000 Oak Springs Drive, Austin, Texas 78702 

 

2) What metrics will be available to demonstrate the efficacy of these efforts? 
Performance Measures are reported on a quarterly basis and include:  



• Unduplicated clients served in a 12-month period 
• Total number of unduplicated individuals enrolled in the PSH program who 

receive a primary health care service 
• Number of unduplicated individuals enrolled in PSH who receive a peer 

service 
• Number of individuals enrolled in PSH who are approved for SSI/SSDI 

benefits as a result of the SOAR application process 
• Percent of households that maintain housing due to receiving essential 

services 
• Percent of individuals who experience an increase in income, either through 

work of obtaining benefits 
 
 
Item #62: Authorize negotiation and execution of Amendment No. 8 to an agreement with Texas 
RioGrande Legal Aid to provide legal and other professional services to low-income clients, to add one 
12-month extension option beginning October 1, 2021 in an amount not to exceed $203,159, for a 
revised total agreement amount not to exceed $1,423,547. 

COUNCIL MEMBER KELLY’S OFFICE 
1) How many people does RioGrande Legal Aid serve every year?  

The contractor closed over 18,000 cases that impacted more than 54,000 clients and 
their household members.  
 

2) What is the median income for those seeking assistance? 
Of cases closed, the average annual income was $15,356. For applicants requesting 
services, the average annual income was $17,425.  
   

3)  How many requests for assistance does RioGrande Legal Aid get annually?   
More than 36,000  

 
 
Item #64: Authorize negotiation and execution of Amendment No. 11 to an agreement with Austin 
Independent School District to provide after-school enrichment services as part of the Prime Time 
Program, to add one nine-month extension option beginning October 1, 2021, and ending June 30, 
2022, in an amount not to exceed $871,524, for a revised total agreement amount not to exceed 
$9,563,364.  

COUNCIL MEMBER FUENTES’S OFFICE 
1) Please provide datils as to how many students have been served by this program and any 

outcome information available.  
Below is a table with recent performance for Austin Independent School District’s 
PrimeTime program. 

Performance Measures 
FY19 

(Oct 2018-Sept 
2019) 

FY20 
(Oct 2019-Sept 

2020 

FY2021 
(Oct 2020-Jul 

2021) 
Students Served 5933 6710 4662 



Percent of youth who 
progress to the next grade 
level – Target 90% 

5814/5933 or 
97.99% 

6575/6710 or 
97.99% 

Data not 
available yet. 

 
  

Item #68: Authorize negotiation and execution of Amendment No. 7 to an agreement with Front Steps 
for its Rapid Rehousing Program, to add one 12-month extension option through September 30, 2022 in 
an amount not to exceed $78,177, for a revised total agreement amount not to exceed $589,617. 

COUNCIL MEMBER KELLY’S OFFICE 
1) What metrics are available to demonstrate the efficacy of this program? 

The performance metrics used for the Front Steps Emergency Solutions Grant (ESG) 
Rapid Rehousing program are: 

• The number of unduplicated clients served in the program, which is measured 
per-quarter and includes clients receiving case-management and financial 
assistance services. 

• The average number of days between a client's entry into the program and the 
date they exit homelessness into housing - this is measured at the end of the 
program period and has a goal of less than 90 days per client. 

• The success rate for the program is measured by the number of clients who 
transition into housing versus the number that leave the program without 
successfully being housed. The success rate goal for the program is to move 
80% of their clients into housing and the number is reported on a quarterly 
basis. 

 
 

 
Item #83/84: 83. Ratify a contract with Lincoln Property Company Commercial, Inc., for property 
management services at the City's Planning and Development Center, in the amount of $1,949,040. 
Related to Item 84. (Note: This contract is exempt from the City Code Chapter 2-9C Minority Owned and 
Women Owned Business Enterprise Procurement Program; therefore, no subcontracting goals were 
established). 

84. Authorize an amendment to an existing contract with Lincoln Property Company Commercial, Inc., 
for continued property management services at the City's Planning and Development Center, to extend 
the term by 17 months and for an increase in the amount of $4,050,960, for a revised total contract 
amount not to exceed $6,000,000. Related to Item 83. (Note: This contract is exempt from the City Code 
Chapter 2-9C Minority Owned and Women Owned Business Enterprise Procurement Program; 
therefore, no subcontracting goals were established). 

COUNCIL MEMBER KITCHEN’S OFFICE 
1) I want to check in with you on items 83 and 84.  Can you clarify why these are coming forward as 

two separate items.  They appear to be for the same property.  Also it appears the contract 
established 19months of management services for the property at $1.949M and the second over 
fewer- 17 months of service at $4.05M- much higher cost per month.  
 



Items 83 and 84 are being presented separately in order to clearly identify the two 
separate authorizations being requested.   

 
Item 83, requests ratification (respective authorization) of the contract that necessary to 
provide uninterrupted facilities management and operational supplies to the new 
Planning and Development Center (PDC).  The contract with Lincoln Property Company 
Commercial, PDC, LLC., (Lincoln Property) was created by the property developer and 
was assumed by the City when the City took occupancy of the PDC. 

 
Item 84, requests authorization (prospectively) to continue the contract with Lincoln 
Property until a new solicitation and contract for facilities management and operational 
supplies can be completed.  In addition to the continuation of ongoing facilities 
management and operational supplies, Item 84 also includes an additional 1.5 million in 
annual authorization to cover any necessary repairs and facility-related services that 
may be needed including roofing, landscaping, flooring, plumbing, and heating/air 
conditioning services.  Staff will only expend funds for these additional services if they 
are needed. 

 

 
 

Item #91: Authorize negotiation and execution of a contract with Capital Investing in Development & 
Employment of Adults, Inc. d/b/a Capital IDEA to provide workforce development services, for a term of 
one year in an amount not to exceed $2,199,650. (Note: This procurement was reviewed for 
subcontracting opportunities in accordance with City Code Chapter 2-9C Minority Owned and Women 
Owned Business Enterprise Procurement Program. For the services required for this procurement, there 
were no subcontracting opportunities; therefore, no subcontracting goals were established). 

COUNCIL MEMBER KELLY’S OFFICE 
1) How many people is this contract expected to serve? 

The contract is expected to serve no less than 1043 unduplicated clients. 

 
 
Item #102: Approve an ordinance amending City Code Section 12-4-64(D) to establish a maximum 
speed limit of 45 MPH for Slaughter Lane (East) from Old Lockhart Road to 1,450 feet east of Vertex 
Boulevard.  

COUNCIL MEMBER FUENTES’S OFFICE 
1) If approved, how soon will the speed limit signs get displayed and what type of notification is 

sent to the surrounding neighborhoods along East Slaughter Lane?  
If approved, we anticipate the speed limit signs would be installed within several weeks 
of approval. Dynamic Message Signs will be placed in each direction on Slaughter in 
advance of installation to notify the public of the newly established speed limit. Once 
installed, flags and “New” placards will be attached to the speed limit signs to raise 
awareness of the new speed limit. ATD will request that APD conduct targeted 
education / enforcement starting with warnings for the first two weeks and then 
proceed with normal citations after that.  



 
 
Item #159: Authorize negotiation and execution of a tenth renewal to an interlocal agreement with 
Travis County for the City's provision of public health services, for a three-month period beginning 
October 1, 2021 in an amount not to exceed $1,204,406 to be paid to the City. 

COUNCIL MEMBER ALTER’S OFFICE 
1) Does approval of this item relate in any way to the provision of services related to the COVID-19 

pandemic?  
No, this action is related to the historical provision of public health services and the 
long-standing ILA with Travis County 

 

2) Please provide an update on the status of entering into arrangements with Travis County for the 
reimbursement of costs related to the provision of COVID-19 related services in areas of Travis 
County outside of the city limits.  

The City and the County have had initial conversations regarding COVID-19 related 
services.  Austin Public Health staff is developing a category of services eligible for 
reimbursement.  

 
 
 



Multifamily & Commercial Project Pipeline – Monthly Report 
9/9/2021  

Figure 1:  Commercial and Multifamily Project Pipeline  

      

Project Pipeline Notes: 

1. Figures includes all leads and applications, regardless of estimated rebate amount. 
2. “Pre-Approval in Progress” includes:  1) customer/contractor submitted leads; 2) applications in development but not yet submitted to Austin 

Energy; and 3) applications submitted to Austin Energy that are under review for eligibility and approval of project scope.    
3. “Approved: Installation and Verification” includes projects: 1) approved with installation underway; and 2) where installation is complete and 

final inspection and quality review are ongoing.   
4.  “FY21 Projects Paid” includes projects in which the check or payment has been distributed to the customer in FY21  
5. In coordination with the customer and contractor, Austin Energy periodically removes leads and new applications that do not proceed to 

Installation.  
6. Multifamily COVID-19 Note:  Multifamily projects are allowed to proceed.  Tenant approval will be obtained for all interior upgrades.  Projects 

will proceed in phases to limit contractor time spent in tenant spaces.   
7. Commercial & Small Business COVID-19 Note: Program staff continue to process rebate payments.  Inspections are proceeding with remote 

video software; limited in-person inspections occur when necessary.   
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Multifamily & Commercial Project Pipeline – Monthly Report 
9/9/2021  

Table 1: Multifamily and Multifamily Income Qualified – Estimated RCA Project Pipeline (for estimated rebates >$62k) 

Program 
Latest 

Workflow 
Enrollment(s) 

# 
Location 

Name 
Installation 

Address 
Council 
District 

kW 
savings 

kWh 
savings 

$ 
Incentive 

Measures Planned 
Total # of 

Units 

Multifamily 
Income 
Qualified 

Paid 
1209470, 
1209471 

Bridge at 
Terracina* 

8100 N. MoPac 
Expressway 

10 131.8 328,284 $174,708 
Attic Insulation, Lighting, Smart 
Thermostats, HVAC Tune-Up, 
Water Saving Devices, 
Advanced Power Strips 

170 

Multifamily 
Income 
Qualified 

Installation 
1231787, 
1231196, 
1231197 

Trove 
Eastside* 

2201 Montopolis Dr 3 216.0 593,241 $281,549 
Duct Remediation & Seal, Attic 
Insulation, Lighting, Smart 
Thermostats, HVAC Tune-Up, 
Advanced Power Strips 

280 

Multifamily Paid 1212346 
Bexley 
Anderson Mill 

8601 Anderson Mill 6 272.0 666,441 $251,134 
Duct Remediation & Sealing, 
Lighting, Smart Thermostats, 
and HVAC Tune-Up 

396 

Multifamily Installation 1225046 
Park 
Crestview* 

8220 Research Blvd 
Svrd SB 

7 248.0 514,514 $241,049 
Duct Remediation & Seal, Attic 
Insulation, Lighting, Smart 
Thermostats, HVAC Tune-Up, 
Water Saving Devices 

248 

Multifamily 
Income 
Qualified 

Installation 1233990 
Palms on 
Lamar* 

8600 N LAMAR 
BLVD  Austin, TX 
78753 

4 141.1 311,145 $106,790 

Plenum Redesign & 
Remediation, Lighting, Smart 
Thermostats, HVAC 
Replacement - 120 units out of 
476 total units to receive 
installs due to install property 
budget restrictions. 

120 

Multifamily 
Income 
Qualified 

Installation 1225794 Melrose Trail 
13005 HEINEMANN 
DR  Austin, TX 
78727 

6 122.3 373,831 $128,075 

Duct Remediation & Seal, 
Lighting, Smart Thermostats, 
HVAC Replacement for up to 
50 units, HVAC Tune-Up for 
remaining units, Water Saving 
Devices, ECAD Audit 

183 

Multifamily 
Income 
Qualified 

Installation 1227733 
Bluff Springs 
Townhomes 

7100 BLUFF 
SPRINGS RD  Austin, 
TX 78744 

2 108.0 286,543 $163,026 

Duct Remediation & Seal, Attic 
Insulation, Advanced Power 
Strips, Lighting, Smart 
Thermostats, HVAC Tune-Up, 
Water Saving Devices 

104 

* projects in which the RCA Fact Sheet was submitted in a prior month’s report



Multifamily & Commercial Project Pipeline – Monthly Report 
9/9/2021  

Table 2: Commercial and Small Business – Estimated RCA Project Pipeline (for estimated rebates >$62k) 

Program Latest 
Workflow 

Enrollment 
Number Location Name Installation 

Address 
Council 
District kW savings kWh 

savings $ Incentive Measures Planned 

Commercial Paid 1213170 The World of 
Pentecost* 508 E 51ST ST 4 140.1 239,514 $76,010 Lighting, HVAC 

* projects in which the RCA Fact Sheet was submitted in a prior month’s report   
 
Notes: 
1. Rebates, kW, and kWh are subject to change pending final installation scope and site inspections.  
2. The above pipeline includes projects that, upon completion of the pre-installation inspection, exceed $62k in estimated rebates.  RCA Fact Sheets will be provided for these 

projects based on the approved scope.   
3. Estimated kW and kWh savings include estimated transmission and distribution system losses. 
 





Date of Intake
Number of 

IsoFac Guests
Monthly COVID-19 

Cases
Mar-20 10 241
Apr-20 174 1410
May-20 82 1616
Jun-20 249 6265
Jul-20 319 11218

Aug-20 131 5771
Sep-20 146 2998
Oct-20 94 2627
Nov-20 148 6157
Dec-20 163 12218
Jan-21 326 17486
Feb-21 172 6634
Mar-21 93 3581
Apr-21 54 3142
May-21 20 1383
Jun-21 0 1006
Jul-21 1 4705

Aug-21 119 14460
Sep-21 107 10167
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Start 
Intake 

Can the caller self- care/perform all 
their activities  of  daily living?
• Bathing
• Eating
• Toileting
• Transferring
• Medication management

Is the Caller a PUI, 
PUM or COVID+? 

Close Contact/Exposure  
* Being within 6 feet of someone for       

at least 15 minutes  
* Provided care at home to 

someone who is sick with CoVid-19  
* Direct physical contact regardless 

of time (touching, hugging, kissing, 
etc.)  

* Sharing eating or drinking utensils  
*  Was sneezed on, coughed on, or 

got droplets on their body from a 
CoVid-19 positive individual  

*** The above situations apply 
whether or not the individuals were 
wearing masks ***

ISOFAC discharge criteria:
Positive test WITH symptoms
At least 10 days have passed since  symptoms first 
appeared AND At least 24 hours have passed since 
recovery (resolution of fever without use of fever-reducing 
medications and improvement in respiratory symptoms)

Positive Test with NO symptoms:
At least 10 days have passed since the date of their first 
positive test and have NOT subsequently developed 
symptoms

PUM Refer to the Austin Public Health (APH) “How Long To 
Quarantine” Document 

CoVid -19 Symptoms : 
* Fever (> 99.6 ) 
* Chills  
* Shortness of breath (sob) or 

difficulty breathing  
* Muscle or body aches  
* Cough  
* New loss of taste or smell  
* Sore Throat  
* Congestion or runny nose  
* Nausea or vomiting  
* Diarrhea 

YesNo

YesNo

Does the caller meet 
discharge  criteria?

Person Under Investigation (PUI) – An individual who has 
been tested for CoVid-19 and is awaiting test results OR 
an individual who is experiencing CoVid-19 symptoms

Person Under Monitoring (PUM) – An Unvaccinated 
individual who has had close contact with a CoVid-19 
positive individual but does not have any CoVid-19 
symptoms 

Positive  – An individual who has received a positive test 
result

Yes No

Are other people at home that 
share a common area such as a 
bathroom or kitchen and  NOT
experiencing CoVid19 symptoms, 
CoVid  positive or have  tested  
positive?

YesNo

Does not 
meet guest 

criteria

Is the caller 
homeless? 

YesNo

Vaccination protection occurs 
2 weeks after the final dose of 
vaccine.  



Austin & Travis County have established an Isolation Facility, which 
provides free lodging and services for those that do not have the 

ability to safely self-isolate due to COVID-19

Austin- Travis County 
COVID-19 Isolation Facility

Who is eligible to use the ISOFAC?

Any individual that does not have a place to 
safely self-isolate, and meets one of the 
following criteria:
• Unvaccinated Persons that need to

quarantine due to COVID-19 exposure
(coming within 6 ft of a COVID-19+ person for
longer than 15 minutes, without a mask)

• Persons that have symptoms consistent
with COVID-19, but have not been tested

• Persons that have symptoms of COVID-19
and are awaiting test results

• Persons that have tested positive for
COVID-19

Examples of unsafe self-isolation 
situations:

• Does not have living space in current
home to sufficiently self-isolate and
maintain physical distance from others in
their home (ie, sharing bedrooms, dorms,
etc)

• Living with high risk individuals (elderly or
young) and cannot sufficiently self-isolate
and maintain physical distance

• Group home or congregate living
• Persons experiencing homelessness

whether sheltered or unsheltered

What  to expect at the ISOFAC?

• Lodging
• Meals
• Hygiene products
• Masks and gloves
• In-room telephone
• WiFi
• Television
• Limited social services available
• Some over-the-counter medications
• Guest MUST stay in their room for isolation
• NO visitors are allowed
• NO pets are allowed

Resources available on site:

• These services are provided 24/7:

 Emergency Medical team
 Security
 On-Site Staff
 On-Site deliveries to the office (staff

will bring items to the room)
• Meals and snacks
• Behavioral Health Professionals on site

Monday through Friday, and available via
TeleHealth on weekends

To make arrangements to use the ISOFAC, call their intake 
line at 737-615-3989

AUSTINTEXAS.GOV/COVID19
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1.0 INTRODUCTION 
 

1.1 History and Location 
 
In the heart of Austin is the Ann and Roy Butler Hike-and-Bike Trail at Lady Bird Lake, 
a lush, urban path that meanders along the water’s edge and passes by skyscrapers, 
neighborhoods, ball fields and cultural attractions. With more than 4.5 million visits a 
year, the 10-mile hike-and-bike trail is Austin’s most recognized and popular 
recreational area. 
 
But the Trail is more than a great pathway—it is a place where Austin thrives. For many 
citizens and visitors, it represents the best Austin has to offer: outdoor recreation; a 
scenic, natural environment; and a diverse, vibrant mix of people. 
 
The Butler Trail was established in the 1970s. Since then, the City of Austin’s Parks 
and Recreation Department (CoA PARD) has exercised responsibility for operating and 
maintaining the Trail. In 2003, The Trail Foundation (TTF), a 501(c)(3) was formed to 
enhance the Trail. Since that time, TTF has invested more than $17 million in various 
improvements to this public asset, most notably the Boardwalk on the south side of 
the lake. 
 
1.2 Strategic Plan Alignment  
 
TTF Strategic Plan 
In 2019, TTF entered discussions with the City’s PARD and Watershed Protection 
Department (WPD) about expanding its role beyond project development to 
encompass some aspects of maintenance and operations and activation. Toward that 
end, in 2019 TTF engaged both the Urban Land Institute (ULI) and ETM Associates to 
consider its vast potential for the future. 
 
In early 2020, TTF committed to the development of this multi-year Strategic Plan. The 
plan incorporates input from various consultants, TTF’s board and staff, and 
representatives of the City of Austin. One of the main outcome priorities from this 
Strategic Plan was to engage the community more fully. 
 
The Trail will always be public parkland and will always belong to the people. To serve 
our city in all its diversity and strengthen our social fabric, the Trail must be a 
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welcoming and engaging place for all. TTF, therefore, will improve, maintain, and 
operate the Trail such that it will provide enhanced and more inclusive user 
experiences. Design and engagement will employ best practices that promote active 
transportation, placemaking and community well-being. 
 
A big outcome of this is TTF’s work to develop and implement community 
programming that serves everyone, especially attuned to those who have been 
historically underserved. Programming will be multifaceted — educational (in terms of 
arts, culture, history, the environment, health and well-being), health-oriented, and fun 
to enhance people’s health and the overall quality of life of people throughout the 
community. Trail utilization will be measured, monitored and managed to achieve the 
dual goals of high levels of utilization and quality users’ experiences. 
 
City of Austin SD23 & 2019 PARD Long Range Plan Alignment  
Austin’s growing population and the popularity of special events in city parks are 
placing increasing demands on Austin’s public park system which we are very aware 
of. The programming efforts outlined in this plan naturally align with the vision and values 
outlined in the City of Austin SD23 document, as well as the 2019 PARD Long Range Plan, 
with particular emphasis on programming that highlights and fosters equity, health and the 
environment, safety, mobility/connectivity, sustainability, and education. 
 
Through this Programming Plan and our partnership with the City of Austin, TTF seeks 
to: 

● Find a healthy balance between events and public access 
● Ensure that neighborhoods have equitable opportunities for cultural and 

neighborhood-oriented events 
● Bring neighborhoods and communities to the table to allow them a formal role in 

decisions about planning for events in nearby parkland 
● Bring new audiences to the Trail, particularly those from traditionally 

underrepresented communities 
 

 
  



 

 |    P a g e                        TTF Annual Programming Plan //  V.7.28.2021 (date last updated) 4 

 

2.0 GUIDING PRINCIPLES 
 

 
2.1 Our Mission 
The mission of TTF is to protect, enhance, and connect the Ann and Roy Butler Hike-
and-Bike Trail at Lady Bird Lake for the benefit of all. 

Since formation in 2003 as a 501(c)(3), TTF has fulfilled this mission through careful 
improvements to the Trail’s infrastructure and environment, while honoring the original 
vision of the Trail’s founders. In 2003, we formed the Town Lake Trail Foundation to 
continue the work of the Citizens Committee and ensure that the heart of Austin stays 
strong. In 2008, inspired by the renaming of the lake, we adopted the name The Trail 
Foundation. 

2.2 Our Vision 
The beloved Butler Trail is a natural sanctuary that hugs the shores of Lady Bird Lake 
in the heart of downtown Austin. 

It’s a healing place, a place where people go to clear their minds, commune with 
nature, gather for fun, or stretch their boundaries. It’s miles of well-loved places—a 
place to splash in the lake, push a stroller, spot a heron, hear live music, grab a beer, 
catch up with friends, ride a bike, run for miles, or just be. It’s a place to experience 
Austin in all its diversity at every stage of our lives. And it’s the center of the city’s 
expanding network of connected urban paths. Ultimately, the Trail will extend further 
eastward and westward along the lake. 

It’s easy for everyone in Austin to get to. It connects people to nature and us to one 
another for generations to come. 

2.3 Diversity, Equity, and Inclusion 

At TTF, we believe free, equitable and inclusive access to the Trail is vital to the health 
and wellbeing of our community. Input from our Trail users, donors, volunteers, 
advocates, and team members is necessary for the Trail to be a welcoming space and 
to represent the communities we serve. We commit to the following principles and 
beliefs in our effort to protect, enhance and connect the Butler Trail for the benefit of 
all. 
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Guiding Principles and Beliefs 

We embrace diversity, equity and inclusion at the center of our daily work and nurture a 
sense of ownership and belonging for the Trail. 

We advance programs and services that create opportunities for all people to flourish 
and promote a deeper understanding of our differences. 

We foster an experience where everyone feels they can bring their unique perspective 
– visible and invisible – to the Trail, so that they can be their true selves. 

We listen, remain curious, try new things, speak openly and act boldly. 

We believe these ideals are best promoted by leadership of diverse backgrounds, 
experiences, and identities.  
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3.0 PROGRAMMING 
 

3.1 Event and Programming Spaces 
 
The Ann and Roy Butler Trail at Town Lake Metropolitan Park already plays host to 
several high profile large Special Events (e.g. SXSW, Austin Food and Wine Festival, 
etc.). However, there is an opportunity to expand the community programming and 
event offerings around the Trail by activating other areas that are able to accommodate 
gatherings. Figure 1 illustrates locations that could be considered for an event based 
on a recommended event size. Events at these locations would not close or 
significantly disrupt the access to the Trail.  
 
The areas designated for small events (100 or less) include: Johnson Creek Trailhead, 
Lou Neff Point, Pfluger Circle, Brazos Bluff, The Boardwalk Piers, Lakeshore Park 
Amphitheater, Fanny Davis Gazebo, and Peace Point. The areas designated for 
medium size events (100-500) include: Seaholm Intake Lawn, International Shores 
Lawn, Butler Shores, Holly Project, and Cypress Cove. The areas designated for large 
events (1000+) only include Festival Beach. Event designations only refer to the 
maximum capacity for each site and not planned TTF events in these spaces.  

3.2 Proposed Uses and Programming 2021/2022 
 
TTF will never close The Ann and Roy Butler Trail, and in no circumstances does TTF 
envision a Full Closure of the Town Lake Metropolitan Park (closure definitions can be 
found in section 5.1 as defined by the 2016 Parkland Events Task Force Final Report) 
or any of the significant parcels therein.  Further, TTF does not currently envision 
hosting any type of event or programming that would require an “Minimally Open” 
designation of the Trail or parkland. 
 
The Ann and Roy Butler Trail and Town Lake Metropolitan Park will remain “Open” for 
almost every day of the year, with an occasional “Partially Open” designation for 
events that require fencing. During the pilot year, TTF will host 7 or fewer events with 
the Partially Open designation, meaning that more than 50% of each feature will be 
open to the public and unfenced at least 358 days a year. Figure 2 details proposed 
locations, closure levels, and frequency for TTF programming and events. 
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Figure 1: Potential Event/Programming Spaces 

  
 
Figure 2: Non-rental TTF Programming Locations 
Note: Programming in this chart does not include volunteer days  

LOCATION ACTIVATIONS CLOSURE 
LEVEL EVENT TYPE  & CLOSURE LEVEL 

Johnson Creek 
Trailhead 6+ Open  movement, music*, education  

Pfluger Circle 4+ Open movement*, social gatherings, art, music*  
Lou Neff Point 4+ Open social gatherings, music*, education*  

Festival Beach 8+ Open social gatherings*, music*, education, 
movement*EVEN 

Boardwalk Piers  6+ Open music*, art 
Fanny Davis Gazebo 4+ Open music*, art, movement*, social gatherings 
Butler Shores 4+ Open movement,* music* 
Lakeshore Park 
Amphitheater 8+ Open art*, multi-cultural, music*  

International Shores 
Lawn 4+ 

Open & 
Partially 
Open (<3) 

art, multi-cultural, music*  

Brazos Bluff 6+ 
Open (4+) 
& Partially 
Open (<3) 

social gatherings*, music*, movement* 

Seaholm Waterfront 
Lawn <5 

Open (2+) 
Partially 
Open (<3) 

first phase lawn use for social gatherings, movement  

*Programming with PARD already taking place at this location  
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3.3 Community Event Series 2021/2022 
  
In addition to earned revenue events, TTF also plans to host the following Community 
Events in 2021/2022. Some of these will be new pilot programs or events, but most will 
be an expansion or continuation of current programming.  
Those programs and events that are currently ongoing and will continue are marked 
with an asterisk. 
  
*Volunteer Days 
 
TTF prioritizes a community-based approach to natural areas management and 
stewardship. The leveraging of volunteer resources in coordination with the expertise 
of City staff helps amplify the restoration efforts led by TTF’s experienced conservation 
staff. Activities will include mulching, seeding, seed collection, greenhouse work, 
invasive removals, and a variety of other ecological activities. In 2020, despite the 
lockdown which prevented volunteer events from occurring between April to October, 
more than 500 volunteers assisted in the planting of 5,400 plants in addition to over 
4,500 trees. The vast majority of these volunteer events were public but also included 
events with AISD classes, nonprofits such as Austin Allies, and service projects with 
various community groups. We expect to greatly increase these efforts in 2022 and 
have an extensive impact tracking system in place to be able to show public benefit. 

• Estimated number of volunteer events in 2022: 150-175 
• Estimated number of volunteers expected to participate in 2022: 1500 

 
*Living Shoreline Project 
 
The living shoreline restoration project is a collaborative restoration effort on Lady Bird 
Lake bringing together private and public resources to improve public land through 
green infrastructure and sustainable restoration. Participating partners include TTF, 
City of Austin PARD Forestry, City of Austin Watershed Protection Department 
and local volunteer groups. The living shoreline restoration project at Lakeshore Park 
aims to address issues across multiple habitat types through a collection 
of interconnected restoration practices that will maximize ecological benefit.   
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*Music on the Trail Series 
 
TTF launched the Music on the Trail series in the fall of 2020 in order to bring some of 
Austin’s most beloved musicians to the Trail for popup concerts during a time when it 
was not safe to gather in traditional music venues. The success of the series allowed 
for TTF to continue the series in 2021, paying above-market wages to musicians and 
providing Trail users with an experience that reminds them why Austin is the The Live 
Music Capital of the World®. 
 
In 2022, TTF will continue to partner with Austin Texas Musicians to book a broad array 
of genres and groups for this series. Current and past partners in the series also 
include The SIMS Foundation for Mental Health Awareness Month, Health Alliance for 
Austin Musicians, and the Emma S. Barrientos Mexican American Cultural Center for 
Hispanic Heritage Month. The 2022 series will expand upon these strategic community 
partnerships to grow awareness and attendance for this series across all sectors of the 
city. 
  
*Flow and Thrive Series 
  
TTF will follow existing City of Austin guidelines for the permitting of paid yoga, 
wellness, and exercise classes within a defined portion of the parkland adjacent to the 
Trail. TTF is currently exploring local partnerships and sponsorship opportunities to 
provide similar classes that would be free and open to the public featuring different 
types of exercise, as well as health and wellness programming. These are expected to 
be monthly events and will not require any level of closure. The series will be 
developed to encourage all age and ability levels to participate and will highlight many 
underutilized areas of the Trail. 
 
*Fortlandia 
 
In the winter of 2021/2022 TTF installed a second location of Fortlandia - a collection of 
forts designed by local architects, designers, and artists, designed to transport viewers 
to imaginary worlds and spark an appreciation for art and nature. This installation 
allows even more people the chance to engage and enjoy nature, and activates 
additional green space along the Trail.  
 
Previously, TTF unveiled territories in the spring of 2021, an urban greenspace 
experience on the east side of the Trail at Lakeshore Park. territories. was part of the 
very popular Fortlandia event in 2020 at the Ladybird Johnson Wildflower Center, and 
the installation was re-imagined to reflect the site on the Butler Trail in partnership with 
the Austin Parks and Recreation Department. 
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*Kids Adopt a Garden Program 
 
TTF’s Kids Adopt-a-Garden at Metz Recreation Center will continue in 2022 to focus 
on providing a space for local elementary school students and children to experience 
the joys of the outdoors and learn about the environment through hands-on 
activities. The program introduces children to all facets of gardening including planting, 
watering, weeding, and harvesting, as well as important concepts such as pollination, 
composting, and the differences between native and invasive species. 
 
Kids, some of whom may not have any gardening experience, get the chance to learn 
about their natural environment and explore it in a new, hands-on way. The program 
works to encourage curiosity in growing their own food and learning about new 
species of edible plants that they otherwise wouldn’t be introduced to. 
 

 
 

 
*Educational Scavenger Hunt(s) 
 
The Trees of the Trail scavenger hunt offers a new way to explore the Roy and Ann 
Butler Trail. Trail users of all ages are encouraged to find clues posted at various 
historical and notable features of the Trail; there, they follow the instructions to 
discover unique trees, learning about Austin history and native plant life along the 
way.  Trail users can find virtual and printable maps and clues online and printed maps 
have been distributed to local libraries and schools. This scavenger hunt will be 
updated and maintained through 2022 and will potentially be expanded to include 
discreet loop maps and other educational information. 
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*Tune into the Trail 
 
Tune in to the Trail is an innovative educational program developed through a 
partnership between The Trail Foundation and the Austin Independent School District. 
The program, while still in its pilot phase, brings customized nature-based learning to 
the 2nd graders at Oak Springs Elementary, a Title I school in East Austin. The Trail 
Foundation’s conservation staff and key AISD staff spend time every week introducing 
students to different parts of the Butler Trail at Lady Bird Lake. The weekly lessons 
help support the learning goals of Oak Springs teachers and staff.  
 
*Other Family in Nature Programs 
 
TTF has introduced several programs aimed at engaging children and families in nature 
on the Trail. Some of those efforts we expect to continue in 2021/2022 include: 

● Teen Eco-Club, a weekly 1-hour program where teens engage in ecological 
restoration work including planting, data collection, invasive removals, and bio 
blitzes 

● Seasonal family-based public ecological restoration volunteer events that allow 
volunteers to plant native saplings and plants, spread mulch, seed wildflower 
meadows, and more 

● Seasonal ecological restoration school service projects (3-5 per season 
spring/fall depending on demand from local schools) 

 
Other potential future family events could include but are not limited to: 

● Wildflower photo day(s) 
● Holiday photo popup series 
● Nature walks and bio blitzes 

 
3.4 Partnership Programming 
 
Formal Partnership with Keep Austin Beautiful 
 
TTF and Keep Austin Beautiful (KAB) will continue to partner around the series of 
volunteer events. The collaboration between the two entities will amplify the efforts and 
mission of each organization. The partnership will include the following elements: 

• TTF will lead 1-2 volunteer restoration projects during and as a part of all Clean 
Lady Bird Lake events - 6 annually.  

• TTF and KAB will collaborate on the twice-monthly small volunteer events 
described in the Clean Lady Bird Lake RFP - 24 annually.  

• KAB will coordinate with TTF on volunteer education and training directly related 
to working on and around the shoreline of Lady Bird Lake. 

 
Additionally, TTF shares its annual volunteer schedule with KAB in an effort to avoid 
conflicts with the Clean Lady Bird Lake Program. 



 

 |    P a g e                        TTF Annual Programming Plan //  V.7.28.2021 (date last updated) 12 

 
Additional Partner Programming and Collaboration 
 
In the spirit of community driven stewardship, TTF will continue to collaborate with 
nonprofit entities whose missions overlap in the TTF focus area. These collaborations 
are ongoing and span project as well as programming in the space. Current partners 
include but are not limited to: 

• Downtown Austin Alliance 
• Waterloo Greenway 
• Hill Country Conservancy 
• It’s My Park Day (Austin Parks Foundation) 
• Shoal Creek Conservancy 

 
3.5 Arts+Culture Vision Plan 
 
The Arts+Culture on the Trail plan for the Trail at Lady Bird Lake is in its early phases of 
development and community engagement. The Trail Foundation has organized a 
talented team of artists, art professionals, community engagement specialists, and 
innovators to lead this exciting project. This is more than a visionary plan for art 
exhibits on the Trail. It's a plan for the Trail and its users, a vital and complex place and 
community supporting arts and culture activities. 
 
At the heart of this planning effort, The Trail Foundation seeks to answer the questions 
of how Arts and Cultural strategies can: 

• Broadly serve Trail users and the surrounding communities 
• Enhance the experience of users along the Trail 
• Support the experience of the natural environment and resources 
• Represent the character and diversity of Austin 
• Align with other organizational and municipal plans and strategies that affect the 

Trail 
• Increase diversity of Trail users through relevant art and cultural attractions — 

expanding on who is using the Trail and who feels welcomed 
• Assist The Trail Foundation in meeting their broad goals as an organization 

TTF balances many overlapping needs, goals, and user populations. The Arts and 
Culture team will work to strike a balance in serving these pursuits. Elements to be 
addressed in the plan will include permanent and temporary work; ecology and nature; 
and performance art and cultural programming. The team will also work to develop an 
understanding of the role that arts and culture can take in enhancing the experience 
along the Trail for the different communities and populations that TTF serves. The 
project will consider the diverse needs, priorities, and power structures that impact 
these communities and explore how to use arts and culture to further provide equitable 
access and experiences for all trail users and communities.   
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3.6 Public Information Activities & Trail Signage 
 
From an extensive and active social media following to semi-permanent signage, 
visibility at all programming events, and strong public relations visibility, TTF is in a 
unique position to share information about the Trail to the community as a whole. This 
greatly expands PARD’s ability to communicate directly to Trail and park users. 

No Scooters on the Trail 
 
In 2019 TTF became hyper-focused on PARD and their pilot program that has banned 
the use of E-Scooters on the Butler Hike-and-Bike Trail, and now plans to continue 
educating Trail users about the illegal use of electric scooters on the Trail. Previously, 
TTF created “No scooters on the Trail” T-shirts and a humorous PSA video to create 
awareness, and more recently has installed semi-permanent signage reminding Trail 
users that these are not permitted.  
 
Trail Etiquette 
 
We want every trail user to have a wonderful hassle-free experience on the trail. TTF 
will continue to use limited semi-permanent signage and online presence to encourage 
Trail users to be mindful of others and their user experience when on the trail.  
 
 

 
 
  



 

 |    P a g e                        TTF Annual Programming Plan //  V.7.28.2021 (date last updated) 14 

3.7 Revenue Generating Events 
 
Due to expanded operations and maintenance provided for the Butler Trail and 
adjacent parkland as outlined in the TTF POMA, and to provide expanded 
programming and community engagement, TTF’s development opportunities and on-
Trail need to increase. This will include new sources of revenue/earned income such as 
concessions and on-Trail events.  
 
TTF will utilize revenue earned from the use of park space for event rentals, third party 
rentals and concessions to directly benefit the park and Trail via operations, 
maintenance, programming, or park improvement. These funds will not be used for the 
salary of the CEO or any development efforts, which will be exclusively funded through 
private philanthropic dollars. 
 
Popup Fundraisers 
 
TTF’s popup fundraisers on the Trail will consist of a ticketed multi-day fundraising 
event to benefit the park and Trail via TTF operations. Location is to be determined 
based on project construction schedules but will be designated by those spaces in 
Section 3.1 which are considered current event locations along the Trail. 
 
Membership Events and Donor Receptions 
 
Multiple informal membership recruitment events will be hosted in areas where TTF has 
current and future capital projects. If alcohol is going to be served, limited fencing will 
be installed to align with city and state regulations. 
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4.0 COMMUNITY ENGAGEMENT 
 

 
 
TTF’s community engagement efforts support an Austin community that is connected 
to the Trail, adjacent parkland, facilities, and programs. User engagement is one of the 
top six priorities identified in the TTF Strategic Plan. The Trail will always be public 
parkland and will always belong to the people. To serve Austin in all its diversity and 
strengthen our social fabric, the Trail must be a welcoming and engaging place for all. 
TTF, therefore, continuously works to improve, maintain, and program the Trail such 
that it will provide enhanced and more inclusive user experiences.  TTF is continuing to 
develop and implement community engagement and programming that serves 
everyone, especially attuned to those who have been historically underserved. 
 
Project community engagement typically includes the following components (which 
shift based on safety of in-person events): 

• 3 Community Engagement Events (in person/on site or virtual/Zoom) 
o Dates approved by PARD 
o Public announcements of dates are made a minimum of 4 weeks in advance 

• 1-2 Surveys - This can be used as an event above. 
• All engagement efforts are announced through dedicated TTF emails, targeted email 

lists, social media, site signage, TTF website, PARD website, and Nextdoor.  Other 
options include direct mailers, community fliers or large graphic site signage. 

• Spanish translation & interpretation 
o Surveys, social media posts, signage, meeting materials, virtual meetings 

 
Similar community engagement will be undertaken in regards to programming once the 
pilot year series has been initiated. Feedback will be collected from all artists and 
partners involved in the Music on the Trail series, for example, at the end of 2021 in 
order to steer the direction for the series in 2022. 
 
Community Engagement with PARD 
 
Coordination and cooperation with PARD has been a critical success factor of TTF’s 
project community engagement and our ability to directly involve Austin residents in 
our work since the beginning of our partnership.  We coordinate outreach directly with 
PARD’s Communications & Engagement Unit and maintain consistency with the City 
of  Austin’s Public Participation Principles of accessibility and inclusion, accountability, 
collaboration, consistency, respect, and stewardship. 
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5.0 DEFINITIONS 
 

 
5.1 Levels of Event Use 
 
Based on the Parkland Event Task Force Final Report and Recommendations (relevant 
to Austin City Council Resolution No. 20150305-025), the following definitions are used 
to describe levels of event use: 

● Open – full accessibility – normal day in the parkland without event use. 
● In Use – no fences, no barriers, significant portion of the park reserved/impacted 

by the event. Includes increased pedestrian and vehicular activity. 
● Partially Open – greater than 50% available without a ticket and unfenced 
● Minimally Open – more than 50% closed, only available to ticketed patrons 
● Closed – no accessibility – ticketed participation only 
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Austin Parks and Recreation Department | Partnership Levels 

Partnership Configuration A (Non-profit Public Partnership NP3) 

Partnership A - Definition   

A 501(c)(3) Non-profit partner mission closely aligns with PARD mission, vision, and values; aligns to the public 

land/public facility owned by the City of Austin Parks and Recreation Department. Partner within configuration A seeks a 

level of autonomy to construct, operate, maintain, and/or program projects on parkland.  

Parks partnerships successfully combine the assets of the public and private sectors in novel ways to create new and 
refurbished parks, greenways, trails, and other public assets in our community. Partnerships between public agencies 
and private nonprofits can help effectively build, renovate, maintain, and program parks. By teaming up, parks agencies 
and nonprofits can help cities do a better job of meeting citizens' demands for more and better parks in the face of 
limited public resources. 
 
PARD review and oversight is meant to ensure Partners within Configuration A demonstrate the following values: 

✓ ORGANIZATIONAL GOVERNANCE/CONSTITUTION 

✓ DEMONSTRATION OF CAPACITY 

✓ INCLUSIVITY 

✓ TRANSPARENCY  

✓ PUBLIC BENEFIT   

 

Common attributes for Partnership A include: 

• Partner has history of collaborating with PARD to lead major capital improvement projects on parkland, has co-
collaborated with recognized entities to lead a major capital improvement project on parkland and/or has 
successfully independently led a major capital improvement project.  (Demonstration of Capacity) 

• Partner can support project management for design and construction projects or has capacity to financially 
support third-party project management. (Demonstration of Capacity) 

• Partner has previously demonstrated integration of maintenance considerations into capital or Community 
Activated Park Projects. (Demonstration of Capacity) 

• Partner has a minimum 7-year history of collaboration with the City of Austin, with all levels of engagement 
recognized in the historical collaboration. (Demonstration of Capacity)  

• Partner maintains annual 990s. (Governance) 
• Partner has favorable Charity Navigator and Guidestar ratings. (Governance/Government Oversight) 
• Partner is committed to cooperative community engagement with PARD and has integrated community 

engagement into their organization’s goal(s). (Inclusivity/Transparency/Public Benefit) 

• Partner clearly articulates the public benefit from the organization’s role and mission. (Public Benefit)  
 
PARD Partners are integral to PARD and help further the mission and reach of the Department. PARD seeks to fully 
develop the umbrella program for partnerships within the Department’s Community PARKnerships program.  
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Partnership A - Criteria 

This level of partnership requires a formal partnership review process. The review process will take up to four months 

beginning on receipt of required documentation. The organizational review will include:  

• In alignment with Council Resolution 20120405-052-Park Master Planning Resolution, a Master plan, capital 
improvement design plan, ecological restoration plan, visioning plan, interpretive plan, or similar planning 
document must exist for the parkland/facility, or the organization must have the capacity to support 
development of such plan(s).  

• Assessment that the partner organization: 
o Is in alignment with CoA and PARD mission, vision, and values. 
o Has a minimum 7 year history of collaboration with PARD/CoA. All levels of partnership are recognized 

in the historical collaboration. 
o Has a minimum 5 years of proven philanthropic fundraising with sustained and/or year-over-year 

growth related to specific master plan projects, operational items, maintenance, and/or program 

activation.  

o Maintains level of Liability Insurance. 

o Salary of CEO/ED and Development Director of partner organization to be funded exclusively by private 

philanthropic dollars and not through revenue earned from the usage of park space.   

o Uses revenue earned utilizing park space for event rentals, third party rentals and concessions to 

directly benefit the park via operations, maintenance, programming, or park improvement. 

o Has robust professional fund accounting practices, including: 

▪ Separate dedicated Fund Accounts 

▪ Annually audited financial statements 

▪ Audits submitted within 6 months after the end of the fiscal year 

▪ Demonstrates sufficient organizational reserves (three months, or another agreed upon time 

period, worth of funding) at all times, and reserves for six months of funding for park operations 

at or above the level maintained by the city. 

▪ Has a Capital Project Fund (funds for capital maintenance and repair based upon the city’s asset 

management assessment). 

o Leads community engagement that includes coordination and cooperation with PARD with regular 

reporting requirements and is consistent with the City of Austin’s Public Participation Principles, and 

coordinates outreach with PARD’s Communications & Engagement Unit.  

• A feasibility study completed for proposed improvements, programming, operations, and maintenance. PARD 
will not require a third party to draft the feasibility study but will require the partner organization’s board of 
directors vote to approve.  

• A Resiliency Plan drafted and adopted by the organization’s Board of Directors. The Resiliency plan will include 
an organizational and operational plan in event of a major catastrophe that could affect the ability of the 
organization to program or provide revenue earning services at the site.  

• A Business Plan and/or Strategic Plan. 

• Organization’s governance practices reviewed for the following:  
o Board Inclusion Matrix 
o Alignment with CoA and PARD Goals (SD2023/Long Range Plan/Strategic Plan) 
o Conflict of Interest policy 
o Maintenance of corporate minutes 
o Gift/Donor Policy alignment with PARD policy 
o Disclosure to the public the nonprofit’s three most recently filed annual returns with the IRS. 
o Annual Reporting Requirements/Performance measurements per PARD Director 
o Bylaws/Organizational Documents include:  

▪ Monthly meetings with the PARD Director and organizations CEO/Director. 
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▪ PARD Director will participate annually in a Board of Directors meeting in which the partner 
organization will provide an update on the specific metrics, deliverables, and goal alignment as 
laid out in the organizations Partnership Agreement with PARD.  
 

Partnership A - Partner Activities  
 
Leveraging resources to protect, enhance, maintain, operate, and program Austin parkland and COA/PARD enables the 
following terms within the Partnership Agreement (pending Council approval): 

• Collaboratively partner with PARD for community engagement (the ability to engage the community and 
collaborate with PARD for community engagement) 

• Exclusive right to fundraise for the named park space including on-site signage recognition and exclusive right to 
promote the park 

• Independently lead Capital Improvement Projects as mutually agreed upon via a separate agreement 

• Meet annual performance and benchmarking goals established by the Director related to general fundraising 

• Authority to maintain (based upon established minimum standards), program and operate site 

• Signage Branding opportunities  

• Realize earned revenue opportunities: 
o Operate/administer concessions at site  
o Programming (Free and fee based) 
o Special Events 
o Other revenue opportunities 

 

Partnership A – Recognition Provided by PARD  

• Listing on future PARD partners web page (cross-linking required)  

• Recognition in PARD’s Annual Report with opportunity to feature one story 

• Followed by official PARD social media accounts 

• Sharing partner’s social content via PARD social media accounts 

• Support for special ceremonies based on staff and resource capacity (e.g. ribbon cuttings, ground breakings, 

anniversary celebrations, AV equipment, etc.)  

• Opportunity to co-submit for professional and trade conferences to highlight partnership projects (eg. National 

League of Cities, National Recreation and Park Association, International City/County Management Association, 

etc.) 

• News releases and media outreach by PARD’s Communications and Engagement team 

• Co-branding at site on signage, improvements, and amenities 

• On-site donor signage for large-scale capital projects (required PARD review/approval in planning process) 

• Interpretive signage permitted on project sites with review from PARD 

Partnership A - PARD Responsibilities  

• Partnership Agreement Oversight and Management  

• Standard City-sponsored park related emergency and safety services: Police, EMS, Fire  

• Outline responsibilities associated with flooding, drainage, utilities, and roadways 

• PARD liaison assigned to navigate permits, approvals, and events and ACE with partner park  

• PARD staff will provide general oversight over partner led community engagement events/projects/program 
meetings (needs to be consistent, refer to above notes) 

• PARD will collaborate on programming and projects when relevant  

• PARD will provide partners with training and networking opportunities on relevant PARD/CoA initiatives, goals, 
and/or programs  

• City obligation to provide Insurance and Indemnification at agreed upon park/site (under consideration) 

• Review for construction projects of a predetermined threshold to allow for City specific expertise (construction 
criteria, permitting, ordinance, and regulation expertise)  
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