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Overall Event Timeline (February 11-21)
2021 February Ice Storm: Affected Customers vs. Time

250000 ERCOT-Mandated Load Shed Challenges
Initially 35,000 weather-related
Customer outages
ERCOT inability to meet demand resulted
in lengthy outages, nominally 200,000

200000 customers
Magnitude of Load Shed prevented
"rotation" of outages
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4. OBSERVATIONS AND FOLLOW-UP ACTIONS
This section of the AAR summanzes what took place during theWinter Storms. analyzes the actions taken by Austin Energy
and identifies strengths and areas needing improvement The identified follow-up actions are planned or completed to LED' 0 .. . ....

leverage best practlcesof to address identified op?ortunities

Observation 1 - Community Communications .. ..

Austin Energy provided Information to the public under extreme circumstances andused various Inclusive forms
of public momglng, both during and Immediately alter the Winter Storms. Communlcatiom with customers. 4? FEBRUARY 2021 WINTER STORMS AFTER-ACTION REPORT
Austin Energy stall and management,City departments and City Council offlces were Impactedbythereduced
availability of Internet and cell phone seivlce. Other challenges Included the Impact of power loss on standard
communlcat lontoo Is. other techno logical challenges and language barriers. Opportunltlesto collaborate on ...
communications with other public entities were Identified. Observation 8 - Management of Vegetation near Power Lines1. '.

... .. .. ..Media and Communication Austin Energy electric circuits with recently pruned vegetationperformed significantly better during the Winter
Background Stomls than cIrcuits around vegetation that had not been pruned recently. Austin Energy·s customers benefit from

.. the maintenance of adequate and standard tree clearances.At the onset of the Winter Storms. the Austin Energy team had an operational emergency communications plan and a
. ...... 1. . 1. ...specific strategy In place for ERCOT-issued EEAs In addition. utility staff conduct crisis media training to ensure various Background

teams understand the needs and demands of today's media and the public. so that the utility can delivermessagescleany ...... ..

and with credibility . 1 Austin Energy-5 contractors performed slgnificant emergency tree pruning near power lines to remove tree branches and
. trees damaged by the inclement weather in order to restore power The utility'5 customers benefit from adequate clearances

ERCOT has a senes of emergency procedures that may be used when operating reserves drop below specified levels There between branchesand vegetation and power lines In 2019 Austin Energy Increased its standard clearances between trees
are three levels of EEA, depending on the capacity of operating reserves thal are available tomeet the electric demand on and wires. As Austin Energy vegetation management contractors complete their citywlde tree trimming cycle. there will be
the system greater clearances between trees and power lines throughout the city and fewer instances of tree-caused outages during
EEA Level 1 ... .1. ... 1 cignificant storm events

When operating reserves drop below 2,300 MW and are not expected to recover within 30 minutes. gnd operators can call .... Follow-Up Actions
on all available power supplies, including power from other grids. if available.

... ..
EEA Level 2 OA 81 - Continue the Austin Energy vegetation management pruning program cycle and mantatn adequate

clearances between trees and wires in accordance with the treepruning clearances established in 2019When operating reserves are less than 1,750 MW and are not expected to recover within 30 minutes. ERCOT can reduce
(Ongoing)demand on the system by interrupting power from large industrial customers who have contractually agreed to have their ....

electricity turned off during an emergency ERCOT can also use demand response resources that have been procured to OA 82- Communicate to neighborhood associations and other community groups the Dressing need for Austin
address tight operating conditions Energy to prune regularly in accordance with its standard clearances to ensure that adequate tree and
EEA Level 3 ..... vegetation clearances are established and maintained around power lines (Ongoing)
An EEA315 declared d operating reserves cannot be maintained above 1,375MW Ifconditions do not improve. continue
to detenorate or operating reserves drop below 1.000 MW and are not expected to recover within 30 minutes,ERCOT will
order transmission companies to Implement controlled outages
Austin Energy's strategy includes communications specific to each EEA level, building up to the following [EA messaging ..
tactics used in this event -

· News releases (English and Spanish) I,
· Newsflash emails to Key Account customers f'l

.. ...
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'Austin Energy February Storm Briefing Event Overview and Convnunicatins March 3.2021
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Areas that Worked Well Areas for Follow-Up
· Energy Control Center systems and · ERCOT market design discussions and
timely implementation of Load Shed potential regulatory changes

· Sustaining power to customers on · Community communications, text alerts
critical load list and outage map

1 · Performance of power generation units · Vegetation management
· Energy market risk management and · Evaluate further sectionalizing circuits
customer rate protection and expanded smart grid technologies

· Transmission lines and substations · Increased coordination with large
industrial customers to aid in Load Shed· Incident Command Structure

• Remote workforce · Development of method for reducing
power use on downtown network

1

· Occupational safety management
· Increased coordination with City
Departments

5
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