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Program Overview

2



Integrated Program Delivery
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Orange Line
Blue Line
Tunnel
Green Line – Phase 1
Facilities

MetroRapid
MetroExpress
Neighborhood Circulators
Customer Tech
Red Line – Phase 1

Transit Supportive
Anti-Displacement
Investments

Utilities Relocations
Permitting
Right of Way



Joint Powers Agreement
ATP, Capital Metro, City of Austin agreement to guide implementation of the Project Connect program.

Voter  
Approval of  

Project  
Connect  

Initial  
Investment
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Nov. 3, 2020

JPA Drafting by  
ATP,CapMetro,  
City of Austin  

Staff

ATP, CapMetro,  
City Council  

Work Session to  
Discuss JPA and  
Other Program  

Updates

ATP, CapMetro,  
City Council  

Action on JPA at  
Respective  
Meetings

Spring - Fall 2021 Oct. 4, 2021 Oct. 29, 2021 Nov. 2021

ATP, CapMetro,  
City Council  
Meeting to  

Discuss Action  
on JPA

Virtual  
Public Meeting

with Invited  
CAC, TACs,

and community

Oct. 5, 2021



2021 Project Connect Program Highlights
• Kickoff ceremony in September for Leander-Lakeline double-tracking

project. Construction will be completed in Fall 2022.

• Pickup, the on-demand neighborhood circulator service, launched  
three new Project Connect funded zones in 2021, all were delivered  
on schedule.

o North Oak Hill, South Menchaca, Dessau

o 11 total Pickup zones in operation

• In September, Capital Metro took a major step toward a zero-emission  
future for the fleet, ordering 197 electric buses.

o First electric buses will arrive in December 2022

o Electric buses will save 230,000 pounds of greenhouse gases per  
year, replacing diesel buses
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Community Engagement
Community engagement grew out of in-person and virtual public meetings, joint Capital Metro Board and Austin  
City Council work sessions, and the contributions of tens of thousands of community members.

During the pandemic, community engagement grew more  
innovative, adaptable, and effective.

New digital tools were used to ensure that the public is  
involved and educated on the program during this early,  
critical phase.
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Orange & Blue Line - NEPA & Implementation

Design andContracting  
ProcurementAwards

Projected EntryInto  
FTA Engineering  

Phase

Begin Construction  
and Vehicle  

Manufacturing

Projected Full  
Funding Grant  

Agreement(s) (FFGA)

Staffing, Training,  
Organizational  

Readiness

Revenue  
Service Begins

2023 – 2029

Ongoing Community Engagement and Involvement

Project Connect  
ReferendumPassed

June 2020  
Orange & BlueLine  
Locally Preferred  
Alternatives (LPAs)  

Adopted
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Orange & Blue Line Design Progress
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MetroRail & Pickup Progress
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MetroRapid Progress
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Project Connect Look Ahead
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ETOD Look Ahead
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1. Public engagement begins Fall 2021
2. Catalyst Stations selection Winter 2021/2022
3. Draft Station Area Plans for Catalyst Stations complete Spring/Summer 2022
4. Priority Tool update/ETOD Study Final Summer 2022
5. Review/adoption of Station Area Plans (Catalyst Stations) Fall 2022
6. Review/adoption of Systemwide ETOD Policy Plan Fall 2022
7. Develop/adopt specific regulations for stations Beyond Fall 2022
8. Develop/adopt station area plans for additional stations Beyond Fall 2022

This work is being undertaken as a partnership between 
Capital Metro and City of Austin.

Capital Metro serves as lead agency for milestones 1-4.
City of Austin Housing and Planning Department serves as 
lead agency for milestones 5-8.



Questions? Thank You!
City of Austin Mobility Committee  
Wednesday, November 10, 2021
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