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Austin Strategic
Housing Blueprint



Austin Strategic Housing Blueprint (2017)

Goals:
= Disperse Affordable Housing to all 10 Districts

= Create 60K Units of Affordable Housing across 0%
- 80% Median Family Income

=  Count & track all new and existing housing

= Develop along Imagine Austin Centers/Corridors &
near High Opportunity Areas

"= Preserve 10K Affordable Housing Units

= Create Permanent Supportive Housing and
Continuum of Care Units for people experiencing ot
homelessness ey smarecs et e

KLY STRATEGHS:
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Housing Market Data - Rental Affordability (2020)

+48%

median rent increase
since 2010

-11,399

fewer renters earning less
than $25K than in 2012

o

[e]

Austin's renters now
comprised of higher-
income households

decline in

-
naturally
occurring
@ affordable
-

rentals

36,400 - 25,000
units short

@ <$625 m
per month

City of Austin 2020 Comprehensive
Housing Market Analysis




Housing Market Data - Homeownership Affordability (2020)

Ownership 44%
rates for l
households
earning $35K -
$100K (2019) 35 3%
+71.4% median
home value
growth
from 2010

49%  Sale inventory
l affordable to
renters earning

22% less than $75K

ATTACHED HOMES

are affordable to

renters earning
less than
$75,000

. of all homes
for sale

- of all owner-
occupied
housing stock

City of Austin 2020 Comprehensive

Housing Market Analysis
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Current Housing Market
Conditions (2021)

Median Sales Price

AUSTIN-ROUND Fo I ML A

S45%,090

October 2021 Central Texas
Housing Market Report

Despite a 12% decrease in home sales,
the Austin-Round Rock MSA is still on
track to hit another record-breaking
year.

Posted 11/18/2021

Texas
Quarterly

Apartment

Report:
2"d Quarter 2021

SAN ANTONIO

OVERALL 92.2% A 7.8% A
CLASS A 93.2% A 120% A

Sources; CoStar and the Texas Real Estate Research Center
at Texas A&M University

OarEs RS
OVERALL  916% A 135% A
CLASSA  921% A 168% A

DALLAS
FORT WORTH

OCHATES Y NS
OVERALL 926% A 9.1% A
CLASSA  90.4% A 11.6% A

AUSTIN

HOUSTON

O g

OVERALL 914% A 6.0% A
CLASSA  904% A 78% A
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Blueprint Scorecard

GOALS: IMAGINE AUSTIN CENTERS & CORRIDORS & HIGH OPPORTUNITY AREAS

KEY: = UNITS AFFORDABLE TO < 80% MFI ® UNITS AFFORDABLE TO = 80% MF ® |MAGINE AUSTIN CENTERS & CORRIDORS ™ HIGH OPPORTUNITY AREAS

2,143 UNITS — 1,030 UNITS
AFFORDABLETD < 80% MFI AFFORDABLETO > 80% MH

Units within 1/2 miles of Imagine Austin Centers & Cornidors or in High Opportunity Areas

CITY OF AUSTIN

2020 Housing

Blueprint 89% a g% w
S d ;?%‘H%sunums %%%M-H[Slﬂltl[ﬂ
AFFORDABLE HOUSING UNITS
CO reca r @ ﬁ'&'ﬂ? A'l'lﬂsll[m"ﬁnmsmnmnuns uu;[u Hn%lfuﬂnugm s

“ y

Imagine Austin Centers & Corridors: High Opportunity Areas:

Areas identified in the Imagine Austin Areas that provide residents
Growth Concept Map where future with greater economic security,
growth can be directed to promote a housing stability, mobility options,
@ city of complete communities for all, educational opportunities, and
. where your daily needs are met within improved health and well-being.
® Enlarged map available in Methodology a short rip.
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3 Year Blueprint Progress

GOAL2-3: NEW HOUSING UNITS 2018-2020 t%

KEY.

10-YEAR GOAL 2 (2018-2028)

B CUMULATIVE GOAL 2 UNITS BUILT fachieved 2018-2020)
10-YEAR GOAL 3 (2018-2078)

B CUMULATIVE GOAL 3 UNITS BUILT {achieved 2018-2020)

11,328 out of

000

50
HOUSING UNITS

7,49 out of

5,000

2
HOUSING UNITS

Published 08/2021

Affordableto ———=

121% MH and Above

Affordable to
81-120% MH

g

238 out of

GOALZ

00 | Affordable to

HOUSING UNITS

2,016 out of

15,000
HOUSING UNITS

GOAL2: AFFORDABLE UNITS 2020 %R

v 28 UNITS ¥ 911 UNITS
A T 0%
MFIAND BELOW MH

» 1,283 UNITS

30% MH and Below

GOAL2

Affordable to
31-60% MFI

GOALZ

Affordable to
61-80% MFI

S 1-00%

GOAL 3: MIDDLE - & HIGH-INCOME UNITS 2020 &&

4 3,702 UNITS

2,500 HOUSING UNITS
AFFORDABLETD

81-120% 5

MH

» 3,787 UNITS

000 HOUSING UNITS 0
AFFORDABLE AT ] 2 ] /I]
MFT AND ABOVE

www.austintexas.gov/blueprint

WA

Progress 60%+ MFI

Significant Work
Remains (60% MFI and

below)




Housing Investments
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Proposition A 2018 Bond Ballot Language

Proposition A:
Affordable Housing

Proposition A Total: “ 250 iy

‘oWnersnip nousing.

The types of projects and programs to be imdertaken as
but are not limited to, the following:

Land Acquisition =100 million

Funding for the Austin Housing Finance Corporation (AHFC)
to acquire and hold land, including acquisition of publicly
owned land, for future use, with the potential to achieve
multiple community goals, including affordable housing
development. The land can be developed by AHFC or be
offered to nonprofit or private, for-profit affordable housing
developers.

Rental Housing Development Assistance
Projects 04 million

Funding for the Rental Housing Development Assistance
(RHDA) program, which Iincreases or malntains the supply of
affordable rental housing by addressing the rental housing
needs and priorities identified by the City of Austin’s Strategic
Housing Blueprint, including Permanent Supportive Housing
and other affordable housing facilities.

Acquisition & Development (A&D)
Homeownership Program = = million

Funding for the A&D Homeownership Program, which
addresses the need for affordably priced ownership housing
within the city. Housing developed through this program is

Home Repair Program = 2 million

Funding to carry out minor home repairs and rehabilitation
throughoutthe community. Throughthe GO Repair! program,
the City contracts with qualified nonprofit organizations that
provide repairs to income-qualified homeowners’ homes.

Ballot Language:

The issuance of $250,000,000 in tax supported general
obligation bonds and notes for planning, constructing,
renovating, improving, and equipping affordable housing
facilities Tor low income and moderale income persons
and families, and acquiring land and Interests In land and
property necessary to do so, funding loans and grants
for affordable housing, and funding affordable housing
programs, as may be permitted by law; and the levy of a tax
suflicient lo pay for the bonds and noles.

11



"< % HOUSING &
/) PLANNING

2018 Affordable Housing Bond Spend Plan

Project Name FY18-19
Prop A- Affordable Housing

Land Acquisition $ 20 million
RHDA $16 million
OHDA $4 million
Home Repair $2 million

$42 million

E¥19-20

$30 million
$18 million
$6 million

$5 million

$59 million

FY20-21

$30 million
$20 million
$6 million

$6 million

$62 million

EY21-22

$20 million
$20 million
$6 million

$7 million

$53 million

EY22-23 Total

- $100 million
$20 million  $94 million
$6 million  $28 million

$8 million  $28 million

$34 million $ 250 million

12
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Investment by Funding Type FY11-12 - FY20-21

FY20-21
FY19-20
FY1B8-19
FY17-18
FYle-17
FY15-16
F¥14-15
FY13-14
FY12-13
FY11l-12

Total Subsidy by Funding Type

510 520 530 540

Millions

m206G0 wm2013G0 wm 2018 GO HTF m Other Local m Feded

AHFC Investment

>$181 million

/5% from GO Bonds

5,000+ income

restricted units

13
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Investment by Affordability Level

Unit Production Between FY11-12 and FY20-21

Market Units

B0% Units

60% Units

50% Units

40% Units

30% Units

22

500 1000 1500

B Rental W Ownership

2000

2500

3,000+ units below

50% MFI

14
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Production Pipeline by Year of Estimated
Completion

RHDA Pipeline by Completion Year
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CoC Pipeline by Completion Year

CoC Pipeline by Completion Year
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Figure 8
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2018 Affordable
Housing Bond
Investments

Vi Collina - AHFC Partnership

* Oltorf at Pleasant Valley

e Partnership with O-SDA
170 units - 71 < 50% MFI
100% Affordable

81 - 2BR units

41 - 3BR units

January 2022

17




2018 Affordable
Housing Bond
Investments

Espero at Rutland - AHFC
Partnership

* Partnership with Caritas of
Austin and Vecino Group

e 171 units
* 100% Affordable

101 Dedicated to the
Continuum of Care

® Fa” 2022 ESPERO AUSTIN AT RUTLAND 3-DIMENSIONAL IMAGES

18
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Community Land Trust - CLT

= AHFC CLT Portfolio

= 15 Occupied CLT Homes
= 29 Homes in Pipeline

" Preference Policy Launch

= Lottery Spring 2022

19
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Affordable Housing + Project Connect

= The Affordable Housing + Project
Connect Map shows all existing income-

restricted affordable housing units in « e e o s e

relation to the City's Transit Priority
Network and the proposed Project
Connect transit expansion.

- Rental

- Ownership

- Non-City

- In Development

~ City Assets

- Expiring Affordability
- Displacement Risk

20
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Program Highlights - Displacement Prevention

" Project Connect Anti-Displacement Funding
—~Community Catalyst/ Racial Equity Tool
~Community Advisory Committee
—-Investments focus area

=" Tenant Stabilization
-Renters Right's Assistance Program
-Emergency Rental Assistance
-“AHOST” - online affordable housing inventory

22



HOUSING 5 Project Connect

Affordable Housing Investment Corridor
Inventory — AH OST Project Connect Racial Equity Anti-Displacement Tool o /%) o,

m“ Opponunily Gaps
Displacement Risk

Affordable Housing Online
Search Tool

= Enter household income and
household size to view
affordable rental properties

Project Connect Proposed Stops

= H OW-TO V| d e O Project Con-nect Routes

Displacement Risk Areas Outline

. Displacement Risk Areas (2019)
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RENT - Relief of Emergency Needs for Tenants

RENT Program Overview Video RENT Outcomes

Households served: 8, 298

Average rent paid: $4,261.99

Avg. Months of rent: 3.911
RENT Program Progress Dashboard Avg Monthly rent: $1,062.34

[= - p‘ 7
=1 N
¥ »

Austin Relief of Emergency Needs for Tenants (RENT)

. Over 65% of families helped
.- | [P earned below 30% of MFI

$12,898.484 1~ Ethnicity Breakdown:

i * 37 % Latino households
| IIIIIII I . $1,009 T e e * 25% White households
oog * 24% Black Households
;_ IIIII I -over 1,300 identified as
; | - disabled, over 280 identified

as being a veteran

24




Staff Priorities
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Priorities and Horizon Issues

" Work Session Follow Up (January 2022)

= Exploration of Public Facilities Corporation (PFC)

= Project Connect Anti-Displacement Funding Direction
= Continued Funding for Housing Investments

= | everaging Public Land for Affordable Housing

= Partnerships with Local Universities, Other Public
Entities, and Major Employers

26



Council Discussion



