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Exhibit A - Scope of Work and Program Guidelines
FY 2022 Austin Music Disaster Relief Grant

Background: The Austin Music Disaster Relief Grant provides one-time unrestricted $2,000 grants to
local professional musicians; independent promoters; and music, music composition, and music
industry creative workers facing hardships due to the economic impacts of the COVID-19 pandemic.
The Austin City Council approved Resolution No. 20210610-077 on June 10, 2021 to dedicate $4
million from the federal American Rescue Plan Act’s Local Fiscal Recovery Fund Austin’s Music
Industry. There is $2.3 million available for this grant. The program guidelines align with Music
Commission Recommendation No: 20210820-1a (PDF). Refer to “Appendix A” for the Austin Music
Disaster Relief Grant program guidelines.

Austin Music Disaster Relief Program
$2.3M for $2,000 individual grants

Est. No. of Applicants: 1,500 — 2,500

No. of awardees and $2,000 checks: 1,150

American Rescue Plan Act Requirements: Since AMDRF is funded through the American Rescue Plan
Act (ARPA), program outcomes must align with the State & Local Fiscal Recovery Funds (SLFRF) Interim
Final Rule. Additionally, The Long Center must comply with the federal Treasury Department’s
requirements or APRA contractors:

2.1 SAM.gov registration: Maintain an active registration with the System for Award
Management (SAM.gov).

2.2 Recordkeeping: Retain all records and financial documents for no less than five years.

2.3 Single Audit Participation: Be prepared to participate in an audit under the Single Audit Act
if The Long Center expends more than $750,000 in federal awards during The Long Center’s
fiscal year.

24 Civil Rights Compliance (Title VI of the 1964 Civil Rights Act): The sub-grantee, contractor,
subcontractor, successor, transferee, and assignee shall comply with Title VI of the Civil Rights
Act of 1964, which prohibits recipients of federal financial assistance from excluding from a
program or activity, denying benefits of, or otherwise discriminating against a person on the
basis of race, color, or national origin (42 U.S.C. § 2000d et seq.), as implemented by the
Department of the Treasury’s Title VI regulations, 31 CFR Part 22, which are herein
incorporated by reference and made a part of this contract (or agreement). Title VI also
includes protection to persons with “Limited English Proficiency” in any program or activity
receiving federal financial assistance, 42 U.S.C. § 2000d et seq., as implemented by the
Department of the Treasury’s Title VI regulations, 31 CFR Part 22, and herein incorporated by
reference and made a part of this contract or agreement.

2.5 Reporting Requirements: See “Appendix B” for information regarding federal reporting
requirements.

Third Party Responsibilities: The Long Center assumes the following responsibilities:

3.1 Task A — City of Austin “Portal” Application System: The Long Center will utilize the City’s
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Portal application system to streamline the Austin Music Disaster Relief Grant application,
evaluation/soring, and awarding processes.

3.1.1 City of Austin Portal Application System Training
3.1.2  City of Austin Portal Admin Access

3.1.3 Documentation & Online Verification

3.1.4 MSA Eligibility Verification

3.1.5 Qualified Census Tract (QCT) Verification

3.1.6 Evaluation & Scoring

Task B — Austin Music Industry Panel: Form and coordinate a panel of Austin-based music
industry experts to double-check and affirm 3™ Party Administrator application evaluations
and scores.

Task C — Daily Update Meetings: Provide daily updates on progress to City of Austin Contract
Manager and Program Managers.

Task D — Marketing and Promotion: Coordinate marketing and promotion regarding the
Austin Music Disaster Relief Grant with the City’s Economic Development Department
Communications Team. The Long Center shall not distribute marketing materials regarding
this fund without the City’s review and written approval. The Long Center will defer Council
guestions, board and commission questions, media inquiries, interview requests, and public
information requests to the City.

Task E — Grant Payments to Awardees: Facilitate $2,000 grant payments to awardees via
checks.

Task F — Financial & Data Reporting: Document administration hours and completed
deliverables at the conclusion of process. Refer to “Appendix B” for federal reporting
requirements.

City Responsibilities: The City assumes the following responsibilities:

4.1.1 City will maintain the Portal application system, as well as provide training and access
for The Long Center.

4.1.2 Staff will identity and compensate third-party vendor to provide application and
technical assistance to program applicants.

4.1.3 City will produce an instructional webinar about the program in English and Spanish.

4.1.4 City will distribute a press release, social media posts, and other marketing tools to
promote the Austin Music Disaster Relief Grant. City staff will share marketing
materials with The Long Center, and City staff will review marketing requests/drafts
from The Long Center within four business days of receipt.

4.1.5 City will translate Austin Music Disaster Relief Grant materials to at least the five most
spoken languages in the City of Austin.

4.1.6 City staff will respond to requests from The Long Center within two business days,
excluding requests covered in 6.1.4.

4.1.7 City staff will provide The Long Center with dates for meetings seven days in advance
of the meetings.

4.1.8 City staff will serve as the lead representative for Council, board/commission, media,
and public information inquiries regarding any activities performed under this



contract.
4.1.9 City will pay all invoices in accordance with the City’s Purchasing Guidelines.

5.0 Designation of Key Personnel: The City and the Contractor resolve to keep the same key personnel
assigned to this project throughout its term. If it becomes necessary for The Long Center to replace
any key personnel, the replacement will be an individual having equivalent experience and
competence in executing projects such as the one described herein. Additionally, The Long Center
shall promptly notify the City and obtain approval for the replacement. Such approval shall not be
unreasonably withheld. The Long Center’s and City’s key personnel are identified as follows:

6.0

Name/ Title Phone Number Email Address
Eﬂzﬁ:goe”rt:rad agc:azzarma'y’MED (512) 417-3440 | Erica.Shamaly@austintexas.gov
. Stephanie Bergara,
Eﬂzﬁ:grge(icMDRG): Prografm (512) 974-7804 | Stephanie.Bergara@austintexas.gov
Coordinator
City Contract
Administrator, Brenita Wilkison (512) 974-3164 | Brenita.Selement@austintexas.gov
Procurement
Specialist
Contractor’s Key
Personnel:
Contractor’s Key
Personnel:
7.0 Deliverables/Milestones

7.1 Task A Deliverables / Milestones — City of Austin “Portal” Application System
Timeline Performance
(due/completion Measure/ (Tl £
Deliverables/Milestones Description Reference
date, reference date, Acceptance .
L / Section
or frequency) Criteria
City of Austin Portal | Contract iredt ticipat Confi
y orA ( on r.ac. or rgquw.e 0 participate Within 7 days of or.m !rm
Application System | in training with City Staff to learn training
" contract . 5.1.1
Training how to utilize Portal as an ) sufficient at
. execution .
Administrator. conclusion
City of Austin Portal Ut|||%e C.|ty of Austin Portal Within 2 business .
. application system as a program days of COA will 512
Admin Access administrator to access, evaluate, conclusion of provide access | ~
and score applicants training.
Based on guidelines, confirm
upl i
- pload of correct support!ng Confirm as .
Documentation & documents and public facing Daily Update 5.1.3
. e L. . . e documents are
Online Verification | weblinks for questions in Eligibility MTG App. A
. . s uploaded
Section and verify results with City
designated Community Navigator.
s Look licant h dd )
MBSA Eligibility 00 pr app |can. ome a .resses Confirm as .
P to verify located in the Austin- L Daily Update
Verification for . applications are 5.1.4
Round Rock, TX Metropolitan . MTG
Both Programs submitted

Statistical Area (MSA — Code




12420) via
https://geomap.ffiec.gov/FFIECGeo

cMap/GeocodeMap1l.aspx

Qualified Census

Points awarded if the Applicant
home address is in a QCT. Verify

Confirm as

Tract (QCT . L Daily Update
. .(Q. ) each applicant home address at applications are yLe 5.1.5
Verification for . MTG
https://www.huduser.gov/portal/s | submitted
AMDRF3
adda/sadda qct.html
Evaluate applicants according to Begin as
Evaluation & City provided program guidelines & L Daily Update 5.1.6
. . . . .| applications are
Scoring and verify results with Austin Music . MTG App. A
submitted
Industry Panel.
7.2 Task B — Austin Music Industry Panel
Timeline Performance T
Deliverables/Milestones Description (due/completion date, Measure/ Reference/
reference date, or Acceptance .
e . Section
frequency) Criteria
Form and coordinate a panel of
Evaluation & Austin-based music industry Within 14 days of .
. ] Daily Update
Scoring experts to double-check and affirm | contract MTG 5.2
Affirmations 3" Party Administrator application | execution
evaluations and scores.
7.3 Task C — Daily Update Meetings
Timeline Performance
(due/completion Measure/ (Tl £
Deliverables/Milestones Description Reference/
date, reference date, Acceptance i
L. Section
or frequency) Criteria
Provide daily updates on progress L
. Within 3 days of .
Daily Check-In w/ to COA Contract Manager and ¥ Daily Update
. contract 5.3
COA Program Manager daily at 3pm . MTG
execution
CST.
7.4 Task D — Marketing and Promotion
Timeline Performance v
Deliverables/Milestones Description el e e e iz Reference/
reference date, or Acceptance N
o . Section
frequency) Criteria
. Coordinate marketing and .
Coordinated . . & . Within 7 days of .
Marketin promotion regarding the Austin contract Daily Update 54
. & Music Disaster Relief Grant with . MTG )
Campaigns . execution
the City.
7.5 Task E — Grant Payments to Awardees
Timeline Performance o
Deliverables/Milestones Description (e compi=tonkdats REEELTE Reference/
reference date, or Acceptance .
N Section
frequency) Criteria




After final list is approved, facilitate Audit

] 10 days after
Payments to $2,000 grant payments via check 3 Iicétion ortal approval; 55
Awardees using the preferred address cIF:)F;es P Daily Update )
provided by the applicant. MTG
7.6 Task F - Financial & Data Reporting
Timeline Performance o
Deliverables/Milestones Description luftealaton ki, izl Reference/
reference date, or Acceptance Section
frequency) Criteria

Administration Fee | Document Administration Fee .

. . Daily Update
Documentation & hours and completed deliverables TBD MTG 5.6
Final Report at the conclusion of process

. Follow federal guidelines for ARPA Daily Update | 5.6
Data R TBD

ata Reporting reporting MTG App. B
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Definitions
8.1 Applicant. The individual applying for the Austin Music Disaster Relief Grant.

8.2 Professional Musician. Must meet at least one of the following requirements:
e Atleast two years of documentation showing that Applicant has regularly performed as a
professional musician—solo or as part of a band—in live performances to public audiences.
e Six released recordings (singles).
e Six promotionally released music videos.

8.3 Independent Promoter. Must meet all the following requirements:
e No more than three staff.
e Atleast two years of documentation showing that applicant has curated and promoted live
shows featuring musicians and bands.

8.4 Music / Music Composition / Music Industry Creative Worker:
e Defined as an individual whose current or primary occupation is or has been within Music /
Music Composition / Music Industry for at least two years
e Includes creative workers working in the Music / Music Composition / Music Industry sector,
including staff and associated personnel working in venues and organizations within the
sector

Eligibility

9.1 Eligible Applicants:
e Work as a professional musician; independent promoter; or music/music composition/music
industry creative worker.
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e Reside in the Austin—Round Rock Metropolitan Statistical Area (MSA), which includes Travis,
Williamson, Hays, Bastrop, and Caldwell Counties.
e Beatleast 18 years old.

9.2 Ineligible Applicants
e City of Austin Employees
e Individuals younger than 18 years old
e Individuals who do not meet the definitions of Professional Musicians, Independent
Promoters, and Music/Music Composition/Music Industry Creative Workers
e Individuals who live outside of the Austin MSA
e Businesses, organizations, government agencies, and public authorities

Required Documentation

Applications will not be reviewed without proper documentation spanning two years from the date
of application. Any type of documentation that demonstrates active participation as a Professional
Musician, Independent Promoter, and Music / Music Composition / Music Industry Creative Worker
is acceptable. Points are not associated with this application requirement, but at least two years of
documentation is required to confirm eligibility:
e Current resume or curriculum vitae (CV)
e Current biography
e Screenshot or PDF of LinkedIn work history
e Press demonstrating involvement within the music sector
e Portfolio (web links, screenshots, printouts, scans, etc.)
e Marketing materials of performances, exhibitions, showings, productions, collections, or
recitals.
e Materials showing merchandise created and sold, including screenshots of websites that
exhibit or sell the Applicant's products
e Credits or liner notes
e Purchased advertising to Austin residents
e Contracts for performances, exhibitions, showings, commissions, recitals, productions, or
production services
e Letter from employer or manager stating role and involvement in the music sector
e Website screenshot of events or concert schedule with locations

Awards

This round of the Austin Music Disaster Relief Grant will provide one-time unrestricted $2,000
emergency relief grants to eligible professional musicians; independent promoters; and music,
music composition, and music industry creative workers. The process of selecting grantees will
prioritize equity, vulnerability, and long-time Austin area residents. Individuals may only apply once
and may only receive one award.

Scoring Criteria
e Applicant home address located in a Qualified Census Tract (QCT) — 10 PTS*
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Combination average annual household earnings/wages (after taxes) for 2020 and 2021 and
number of household members — Up to 10 PTS*

Number of years residing in the Austin-Round Rock, TX Metropolitan Statistical Area (MSA) — Up
to 10 PTS

Number of residential moves due to economic hardship — Up to 10 PTS

Lack of access to a traditional bank or credit union —Up to 10 PTS

Lack of healthcare access — Up to 10 PTS

Applicant hasn’t returned to pre-pandemic annual household earnings/wages since March 2020
—Up to 20 PTS

Previously didn't receive Austin Music Disaster Relief Grant and/or Austin Creative Worker Relief
Fund grants — Up to 4 PTS

Limited access to Personal Protective Equipment (PPE) and high-speed internet that prevents
Applicant from taking jobs in the Austin music industry — Up to 7 PTS*

COVID-19 Impacts: Increased Costs of Household Expenses; Increased Costs of Doing Business;
Inability to make rent or mortgage payments; Cancellation of events; Pay/Salary cuts and/or
Termination of staff / contractors; Discrimination; Losses due to unrefunded deposits, leases &
other down-payments — Up to 9 PTS*

*ARPA Priority Criteria

Proprietary and Confidential Information

All information provided in response to this application is subject to the Texas Government Code,
Chapter 552, and could be made available to the public upon request. Applicants that want portions
of their submission kept confidential must mark each portion as “Proprietary”. To the extent
allowed by law, City of Austin staff will endeavor to protect such information from disclosure. City
staff may request a review and determination from the Attorney General’s Office of the State of
Texas of any contents marked as “Proprietary”. A copyright notice or symbol is insufficient to
identify proprietary or confidential information.































































