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ETOD Corridor Study 
Area
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• 21 stations included in FTA grant to Capital 
Metro

• In June 2021, City Council directed 
City staff to develop a systemwide ETOD 
Policy Plan which will build on the ETOD 
Strategy Framework and guide additional 
planning activities in other corridors

Presenter
Presentation Notes
This map shows the 13 station areas included in the FTA grant to Capital Metro 
This is where we will focus our efforts and seek understanding of geographic-specific priorities. As Stan mentioned, the City may opt to expand this in future studies.  




CapMetro ETOD Objectives

An In-Progress List of ETOD Project Specific Objectives

1. Connect people to jobs, services and other destinations through multimodal transportation options. 
(Systemwide Goal Supporting the Austin Strategic Mobility Plan)

2. Support and grow ridership along the key high-capacity transit corridors with expanded housing options for 
all income levels around station areas​ ​(Corridor Level Goal Supporting Transit System)

3. Increase competitiveness of our high-capacity corridors in the FTA New Starts Capital Investment Grants 
Program with transit supportive land use plans. (Project Connect Program Objective Premised on Our 
Contract with Voters) 
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COA ETOD Objectives

30 individual goals were identified by City Council in Resolution 20210610-093, which can 
be grouped into several topic areas:

• Anti-displacement and equity
• Compact and connected
• Context-sensitivity
• Creation of new housing
• Creation of new affordable housing
• Economics
• Land use
• Preservation of existing affordable housing
• Transit and parking
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Process 
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Next Steps

https://www.austintexas.gov/edims/document.cfm?id=362532


Austin’s ETOD Journey
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REGULATION AND 
IMPLEMENTATION

Establishes protypes for TOD 

that reflect Austin’s vision to 

equitably share the benefits 

of transit investments for 

residents of all income levels, 

and backgrounds. 

Recommendations for 

prioritization, typography 

(Systemwide)

and Land Development 

Code amendments to 

formally designate station 

areas and corridors.

Adopt ETOD plan for 

corridor-specific 

zoning. Could be 

expanded to other 

geographies in the 

future. 

ETOD
Study

ETOD POLICY
PLAN

Established corridors of 

focus, mode split goals, 

and procured funding for 

high-capacity transit 

project delivery.

2016 - 2020 2021-2022 2022-2023 2023-2024

WE ARE HERE

Corridor Bond, 
ASMP, and  Project 

Connect

Presenter
Presentation Notes
Austin’s growth is projected to be 4M people by 2040. 
Urgency to plan our future transportation and development started with the Austin Strategic Mobility Plan in 2019 to reduce the total percentage of people who drive alone by nearly a quarter  by 2039 by encouraging people to use other modes such as transit investment, bike and ped 
Project Connect brought this project live




Transit Oriented Development (TOD) 
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10-15 min walk

Station

Station Area

Safe, walkable streets
Multi-modal mobility

Mixed, diverse uses

Transit-focused

Safe, comfortable 
environment

Density, less sprawl

Presenter
Presentation Notes
TOD as a concept has been around since WW2 and is widely practiced throughout the world​
Not a building or a project but a pattern of development​
TOD consists of pedestrian-oriented, compact, mixed-use development that is centered on quality public transit. 
¼ to ¼ mile radius from station​
Rich mix of uses​
Adequate density​
Walkable access to transit, housing, services​
Less dependencies on cars and lower emissions
​



How We Define ETOD | Challenges of Traditional TOD

Traditional TOD Returns

• Transit investments connect 
residents & businesses to 
jobs and housing.

• TOD attracts private 
investment in walkable, 
mixed-use developments.

• Rent growth displaces 
residents that would benefit 
most from transit.

• Rising rents & declining 
customer bases drive out 
local businesses.

Traditional TOD Externalities

While Project Connect and TOD investments will generate significant benefits for Austin, they may
exacerbate current displacement trends without concurrent efforts to ensure equitable growth. 

Presenter
Presentation Notes
Victim of its own success: attracting private investment but accelerating rent growth in existing properties. 

In many places, market growth around transit has resulted in the displacement of nearby vulnerable communities, both residents and local businesses. Businesses face challenges from both rising rents and changing customer bases amid an influx of new residents. These risks extend to local non-profits and community facilities. 

Impacted communities are often low-income households without access to a vehicle and communities of color – the exact populations that benefit most from transit. Displaced communities can lose access to the transit connectivity that they depend on. 



Putting the “E” in ETOD
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Presenter
Presentation Notes
Shifting from TOD to ETOD.  We want to do more than just reducing and preventing displacement. True ETOD is about reversing traditional inequities and creating new economic opportunities for residents along transit corridors. We really need to create new housing for all income levels, while prioritizing underserved communities.





What makes ETOD Equitable?
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Creating & Preserving 
Mixed-Use Affordable 

Housing

Improving Public
Spaces and 

Community Hubs

Supporting Small 
Businesses

Creating New Job 
Opportunities

ETOD advocates that people of all incomes and backgrounds experience benefits from 
dense, mixed-use, pedestrian-oriented development near transit hubs.

Presenter
Presentation Notes
What makes it equitable: 
providing services and resources to communities that have historically not been invested in
providing housing at diverse price points
other key goals, such as: Creating jobs, Supporting small businesses, and Improving public spaces.





ETOD Study Elements
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Presenter
Presentation Notes
Our first step is to identify the communities in the study area that are at the highest risk of displacement. Throughout, we will be meeting with folks in these areas to understand their priorities and engage discussions around benefits and tradeoffs. These very important feedback will help inform policy solutions going forward.  

We have six elements in this study that span the length of a year. 



Study Parameters
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2021-2022

What this study WILL cover
• Analysis of existing conditions in 

13 Orange and Blue Line station 
areas

• Matrix of ETOD policies and 
strategies

• Station area vision plans for six 
Orange and Blue Line stations

• ETOD Prioritization Tool for 
Orange and Blue Line stations

What this study WILL NOT cover
• Zoning changes and development code 

amendments
• Systemwide station area prioritization
• Interim regulations and regulating plans 

for stations
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Current Project Schedule

Winter 2021/2022

Spring 2022
Late Summer/
Fall 2022

Summer 2022

Fall 2021 Fall/Winter 2022

Council-Directed 
ETOD Policy Plan 
and Regulatory 
Implementation

FTA-funded 
study ends

Transitions to City of Austin 

Spring 2022 Summer 2022

We are here

Presenter
Presentation Notes
Loose estimates, year to year and a year, started in Fall 2021 with the kickoff, still in the first group of community engagement, we want to study other cities around the country to see how they manage to succeed and key lessons learned, want to do complete conditions analysis, inform the level and type of policy decisions we make for the framework, turns into station area plans, update to the priority tool from Capital Metro, hand it off to City Council, who turns it into regulatory implementation process 

Want to stress that public engagement is very important to us and consistent through the project, go beyond the life of the project

Milestone 1 engaging groups to learn about key priorities and the neighborhood, where we are today 



Engagement Touchpoints

One-on-onesCAC Briefings Focus Groups Stakeholder 
Presentations

Guided discussions 
with community 
representative 
groups to gain 

insight on concerns 
or issues related to 

the study

Monthly meetings, 
Ongoing guidance 
throughout project 

and major 
milestones

Guided discussions 
with groups to 

identify vision and 
needs and to build 
consensus amongst 

stakeholders

Presentations with 
stakeholder groups 

to educate 
participants on the 
process and vision 
of the ETOD Study

Community 
Presentation

Large format 
meetings to 

present project 
milestones

Community 
Connectors

Pained and trained 
individuals who 
does in-depth 

outreach in their 
communities

Presenter
Presentation Notes
Educate participants on the process and vision of the ETOD Study
Gain insight on the participant’s concerns or issues related to the Study’s plan and approach 
Identify the participant’s priorities and establish the group’s consensus on a vision 
Identify additional communication or public engagement approaches to support collaboration and Study implementation

Want to get into every nook and cranny – we do one on ones with community representatives, been doing that for months; focus groups are going on right now with stakeholders; community connectors paid $25/hour, go out into the community, access their friends and people that the agency may not be able to reach, etc. 



Media/Advertising Strategy 
With the goal of reaching a demographic that is 
representative of the communities in the study area, 
our media and advertising strategy will include social 
media, printed, radio, and television mediums.

 Bus Placards
 Flyers
 Postcards
 Social Media
 Local News Segments (KAZI, El 

Mundo, Soul City, KOOP)
 Newspaper Advertisements
 Email Spanish Social Media Post Seeking Applicants for Community Connectors Program

Intros Study 
Process 
Update

Public Inv. Focus Station 
Selection

Next Steps



Stay in Contact 
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E-mail: etod@capmetro.org

Project website
https://projectconnect.com/projects/etod

mailto:etod@capmetro.org
https://projectconnect.com/projects/etod
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