
MEMORANDUM 

TO:  

FROM: 

DATE: 

SUBJECT: 

Mayor and Council Members 

Adrienne Sturrup, Director 

February 9, 2022 

Staff Response Fiscal Year 2021 (CM Tovo)  Budget Rider 4- Annual Cost of Living 

During the Fiscal Year (FY) 2020-2021 City of Austin Budget adoption process, City Council 
approved Budget Rider 4 – Annual Cost of Living. This budget rider directed the City Manager to 
consider options to adjust existing social service contracts to reflect cost-of-living increases and 
to return to the Public Health Committee on October 6, 2021, with the estimated costs for such 
an action and other actions relevant information in response to this budget rider.  

From FY 2019 to FY2022, there have been increases in the social services general fund portfolio.  
In FY19 there was over $33M in social services funding and in FY22 there is currently over $50M, 
which is an increase of close to $15M with no additional staff resources.  In addition to the 
increases in general funds, funds have also been added due to COVID-19, the American Rescue 
Plan Act (ARPA) or other Council interests.   

Austin Public Health (APH) proposes two options related to cost of living increases for social 
services contracts.    

Option #1  Austin Public Health has begun soliciting issue areas as directed by Strategic Direction 
2023.   Within the next two years, the vast majority of social services funding will go through the 
competitive solicitation process.  Option #1 proposes not adding cost-of-living increases to social 
services agreements at this time.  Organizations will have the opportunity to submit new 
applications to factor in any cost of living adjustments for proposed programs.  Table #1 of the 
attachment outlines the planned schedule of social services competitive solicitations.   

Annual Cost for Option #1 - $0 



Option #2 proposes that a 2% cost of living increase be added to all current social services 
agreements and all new agreements awarded from the competitive processes that are in 
progress.   The anticipated annual cost for this 2% increase would be approximately $920,000. 
Table #2 of the attached spreadsheet identifies all of the current agreements that would be 
eligible for the cost of living increase.  This same 2% cost of living increase would also be added 
to the new agreements resulting from the issue area solicitation process.  Table #3 of the 
attached spreadsheet identifies the one-time 2% increase by each of the current competitive 
processes.  A summary of all costs related to this option can be found in Table #4. 

Annual Cost for Option #2 - $920,000 

The Department recognizes the importance of Council Member Tovo’s desire for the cost of 
living adjustment and has presented two doable options for Council’s consideration.  The 
recommendation would be to forego the adjustment and allow organizations to factor in 
adjustments through the solicitation processes.    

Should you have any questions, don't hesitate to get in touch with my office at (512)972-5010. 

cc:        Spencer Cronk, City Manager 
Stephanie Hayden-Howard, Assistant City Manager 
Kerri Lang, Budget Officer 



ATTACHMENT
Staff Update Resolution 20210811-01 Budget Rider 4- Annual Cost of Living 

 FY22 Funding 
Amount 

 Anticipated
Release 

5,675,364           Jul-21
1,656,550           Nov-21

11,271,011        Jan-22
6,813,305           Nov-22
3,157,203           Jan-23
3,495,079           Jan-23
3,231,183           Oct-23

FY22 Funding 
Amounts

One-Time 2.0%
Cost of Living 

Increase
                    42,587                     851.74 
                    72,500                  1,450.00 
                  420,000                  8,400.00 
               1,652,316                33,046.32 
                  587,305                11,746.10 
                    63,865                  1,277.30 
                    57,371                  1,147.42 
                    51,128                  1,022.56 
                  111,149                  2,222.98 
                  104,858                  2,097.16 
                    76,579                  1,531.58 
                  100,797                  2,015.94 
               1,998,591                39,971.82 
               1,135,200                22,704.00 
                  229,924                  4,598.48 
                  600,000                     12,000 
                  201,668                  4,033.36 
                  775,946                15,518.92 
                  100,000                  2,000.00 
                  209,858                  4,197.16 
                  240,123                  4,802.46 
                    59,720                  1,194.40 
                  479,330                  9,586.60 
                  203,111                  4,062.22 
                  243,972                  4,879.44 
                  250,000                  5,000.00 
                    62,597                  1,251.94 
                  141,715                  2,834.30 
                  186,013                  3,720.26 
                  125,000                  2,500.00 
                  137,547                  2,750.94 
                  150,000                  3,000.00 
               2,739,058                54,781.16 

Allison Orr Dance - Leaps and Bounds

TABLE #1 - AUSTIN PUBLIC HEALTH ISSUE AREA SOLICITATION PLANNING 

COMPETITIVE SOLICITATIONS

Youth 
Behavioral Health

Homeless
Basic Needs

Early Childhood
Workforce Development

Health Equity

TABLE #2 - AGENCIES RECEIVING COST OF LIVING INCREASES

APH Currently Funded Agreements 

Central Texas Food Bank - Food Distribution 
Central Texas Food Bank - SSO 

Child, Inc. - After School and Summer EEC 

Austin Travis Mental Health & Mental Retardation Center  - Main Mental Health

Amala - Circle Up LBJ
American Gateways - Immigrant Legal Services

Any Baby Can of Austin - Ready Families Collaborative 
Asian American Resource Center - Community Health Navigators

Austin Child Guidance Center - Underserved African American Program 
Austin Community College - Organizational Development Services

Austin Community College - Teacher & Director TRAC
Austin Independent School District - Family Resource Centers

allgo - LGBTQ POC Sexual Health & Wellness 
Austin Revitalization Authority -  African American Women Healthy Love Project 
Austin Travis Mental Health & Mental Retardation Center - CAN Administration

CommunityCare Substance Misuse 

Austin Travis Mental Health & Mental Retardation Center  - PSH North
Austin Travis Mental Health & Mental Retardation Center - Substance Misuse

Caritas of Austin - ImpACT Program
Casa Marianella - Casa Marianella Shelter Program (RFA)

Catholic Charities of Central Texas - Financial Stability Program

Foundation Communities - Community Tax Center Continuation 
Foundation Communities - Insure Central Texas

Front Steps - ARCH 

Ending Community Homelessness Coalition (ECHO) - ECHO
Equidad ATX - Live Well Vive Bien

Family Eldercare  - Counseling, Collaborative
Family Eldercare  - Money Management  Collaborative

Catholic Charities of Central Texas - Refugee Homelessness Prevention 
Catholic Charities of Central Texas - Immigration Legal Services and Counseling 

Family Eldercare  Living Well Collaborative
Foundation Communities - Care Teams 
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ATTACHMENT
Staff Update Resolution 20210811-01 Budget Rider 4- Annual Cost of Living 

FY22 Funding 
Amounts

One-Time 2.0%
Cost of Living 

Increase
                  175,000                  3,500.00 
                  776,551                15,531.02 
                  150,000                  3,000.00 
                  620,000                12,400.00 
                    18,560                     371.20 
                    52,429                  1,048.58 
                  482,700                  9,654.00 
                    50,000                  1,000.00 
                    85,000                  1,700.00 
                  100,000                  2,000.00 
               1,939,765                38,795.30 
                  252,628                  5,052.56 
                  573,517                11,470.34 
                    77,003                  1,540.06 
                  684,085                13,681.70 
                  203,159                  4,063.18 
               2,000,000                40,000.00 
                  130,000                  2,600.00 
                  802,495                16,049.90 
                  117,643                  2,352.86 
                  178,685                  3,573.70 
                  408,944                  8,178.88 
                  931,842                18,636.84 
               2,718,528                54,370.56 
                  100,000                  2,000.00 

Total 27,238,362.00   544,767.24        

 FY22 Funding 
Amount 

One-Time 2.0%
Cost of Living 

Increase
5,675,364           113,507              
1,656,550           33,131                

11,271,011        225,420              
18,602,925        372,059              

 FY22 Funding 
Amount 

One-Time 2.0%
Cost of Living 

Increase
27,238,362$      544,767$            
18,602,925$      372,059$            
45,841,287$      916,826$            

916,826$            

APH Currently Funded Agreements (continued)

Northwest Austin Universal Health Clinic - API RFGA 
Outyouth - LGBTQIA+ Mental Health Services

Salvation Army - Austin Shelter for Women and Children 

Go Austin/Vamos Austin (GAVA)
Goodwill Industries of Central Texas - Ready To Work Collaborative 

Salvation Army - Pathways and Partnerships
Sickle Cell Texas Marc Thomas Foundation - Sickle Cell Combined

Sustainable Food Center - Double Dollar Expansion

Jane's Due Process - Abortion Logistical Support Services
LifeAnew - Youth Anew

Meals on Wheels and More - Congregate Social Program
Meals on Wheels and More - Health Equity MOWAM 

Meals on Wheels and More - Meals on Wheels Program 
Northwest Austin Universal Health Clinic  - Asian American Health Initiative

TABLE #3 - SOLICITATIONS IN PROGRESS, FUNDING AMOUNTS AND 2% INCREASE

Texas Harm Reduction Substance Misuse RFP
Texas RioGrande Legal Aid - Public Benefits and Housing Rights Program 

The SAFE Alliance - Family Violence Shelter 
The SAFE Alliance - Victim Services - Bridge to Safety 

The SAFE Alliance - Victim Services 
University of Texas - Alliance Wellness Program-African American Health

University of Texas - AMEN 
University of Texas - Mama Sana/Vibrant Woman Maternal Health Equity Program 

WorkSource Greater Austin Area  - Child Care Match and Quality (QC3)
WorkSource Greater Austin Area - Workforce and Education Readiness Continuum 

Young Women's Christian Association of Greater Austin -  API RFGA

TABLES

TABLE #4 - AGENCIES RECEIVING COST OF LIVING INCREASES
TABLE #5 - SOLICITATIONS UNDERWAY AND FUNDING AMOUNTS

TOTAL ONE-TIME 2% COST OF LIVING INCREASE
TOTAL ANNUAL COST OF OPTION #2

TABLE #4 - SOLICITATIONS IN PROGRESS, FUNDING AMOUNTS AND 2% INCREASE

COMPETITIVE SOLICITATIONS

Youth Issue Area
Behavioral Health Issue Area

Homeless Issue Area
Total
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