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[00:00:02]
Special call today here on february 8th, 2022.
we're meeting here at the, uh, uh, convention center.

and, uh, we have a quorum present feels good to be doing this manager a second time, uh, to, to
be moving forward with, uh, strategic planning.

um, it was something that we talked about doing initially is that new ted warn council was coming
in and got fits and starts, but you were able to actually make it happen.

and i appreciate that in a meaningful way.

uh, and certainly it's, uh, something that, uh, we've now seen it ripple through our process and
actually impact how we've organized things and where we've spent, uh, spend spend dollars.

um, you know, personally, i'm real appreciative of the fact that as a council, we sat homelessness
as the number one priority.

and in that intervening time, uh, that really has been the focus we've raised what over 400 of a 500
via dollars to make that sabet plan work.

uh, hopefully we'll finish that fundraise here and, uh, deal with something that was front and
center of so many conversations, but i think we do see it ripple through so a valuable process.

thanks for taking us through it again.

and i'll turn it over to you.

thank you mayor, and good morning, everyone.

uh, it's great to be back in this venue.

i know it's a, still a big space, uh, but, uh, that's how we are right now.

hopefully in a couple more months, we'll be able to be back in our boards and commissions work
session room.

uh, it doesn't want to echo the mayor's comments that this has been such a incredibly valuable
process for myself, uh, for staff, uh, and to ensure that there's alignment and shared expectations



around how we look at our priorities, uh, over the past few years, uh, it has really allowed us to not only
develop budgets that have been in alignment with those priorities, but also how we organize ourselves
and our staff.

and from the organizational perspective, how we focus our time and energy, we have so many
things that we know that are critical needs for our community, but going through these exercises really
help us establish what is the top of mind for this council.

and, uh, as new council members come on board, and, uh, we welcome our newest council
member who is on day two, um, to be able to get additional input and engagement.

and so i just appreciate the time that you're taking to, uh, have these discussions.
we are approaching our most challenging budget, uh, this coming year.

uh, as we know that we are limited by some of the ways in which we're able to raise revenues, uh,
we are going to have some important discussions with all three of our labor associations around their
future contracts.

uh, and we have other very pressing needs that need to be addressed.

and by starting this process early in the year and having the discussion around what are those key
priorities that council wants to make us continue to focus on is really going to be valuable for us to
ensure that we are putting forward a budget for your consideration that reflects those priorities.

and then we continue to focus our staff attention on what those needs are.
so look forward to this discussion.

i thank you again and thank the team for putting this together and i'll turn it over to carrie lane
who will walk us through our agenda carry good morning.

thank you, spencer.
um, i am carrie lang the budget officer for the city.

and, um, thank you again for today for coming together today and having this discussion, we will
start out doing the recap of, um, the october workshop and then elevate we'll look at the elevated
indicators that you all reviewed and, and discuss over the poll that the survey that was sent out a couple
of weeks ago.

um, and then as you can see, we'll have an exercise, our future headlines we'll review the poll
information, then kind of talk about the budget next steps, and then strategic direction and imagine
austin integration.

so as we look at the, um, recap for october, as you all know, we walked through the planning
process and the work that we use to develop the strategic plan and how we operationalize that plan as
a, as an organization, including our framework and our structure.

we then walked through each of the strategic outcomes, showing his budget, alignments
performance updates and the accomplishments that we've made today in each strategic outcome.



um, and so as we look at today and we think about what we're going to cover today, we're gonna
discuss in today's

[00:05:01]

Workshop, how you would like to focus on your budget priorities and how they aligned with the last
fiscal year of our strategic plan in the communication that i sent out on yesterday.

i included this, um, comparison.

and i just want to kind of go over this a little bit, because as we're talking about the funding
priorities for fiscal year 23, we asked you all to complete the survey and this slide right here, it really
shows, um, the current top 10 indicators, the number as well as the indicators that were, um, elevated
or there received a response from at least one council member to be considered as a funding priority for
fiscal year 23.

and it includes the number of metrics for each of those indicators.
our facilitator, dr.

larry schooler will kind of walk us through this a little more as we go through the polling, but i want
to kind of let you all see what we saw from this heat map, as far as the comparisons of the 10 indicators
and the newly responded indicators.

um, the first column that you will see shows the top 10 indicators by, um, with the number of
metrics for each one and the color coded on there shows how many of those metrics.

so if you're looking for example, accessibility to an equity of multimodal transportation choices,
there are nine total measures.

56% of those measures are either on track or at target.
and so this is what this, this, um, this page is showing you as far as the comparisons of the two.

and then you'll notice that there are some of the measures of the top 10 that are highlighted in the
rust color.

those measures were recommended by at least one council member in the poll to consider
removing as a funding priority for fiscal year 23.

we will loop back around to this, to this information, this measure on this page later on in the
presentation.

um, but we'll start out having the discussion that we'll talk through the survey results and, um,
allow for you all to have some dialogue about how we'll move forward.

yes, ma'am council member pool.
thanks carrie.

really quick.



can you, um, explain on under economic opportunity and affordability? Um, it looks like there's
three listings, seven, eight, and six, and the number of metrics and then the percentages 75% and 83%,
but there's nothing over on the far right column.

it just still says zero.
whereas the others above it is that because there's three of them.

what is the protocol for that in health and environment? As far as the, so on the, the second
column where it says at the top, it says indicator responses in the poll.

that just means that there was only one indicator in the poll under that outcome.

and so, and so if you look at again, economic opportunity and affordability, the current top 10 list
has three indicators in the outcome, the newly elevated, or the, the ones with responses from the poll
only had one in the outcome.

so for example, homelessness doesn't have anything in the indicator responses in pole.
so it's just ciera or it's just blank.

is that when you all, um, responded to the survey, you had an opportunity to add any indicators
that were not already in the top 10.

so these, the second column only represents if another indicator with added out of that outcome.
gotcha.

so it's a new indicator.

okay.

very good.

thanks.

yes.

ma'am council member kitchen.

just, just to make sure i'm understanding that.

so homelessness is still an indicator is just not a new one.

is that what we're saying? Correct.

homelessness is one of the existing top 10 indicators.

okay.

we're not taking it away.

you're just indicating on this, that there was not anything new added to that area.

we are not.



so this current list is a list of the existing indicators that have been in place with sd.

and what we want to do is compare this current list to the list that was added when you all had the
opportunity in the poll to add any other indicators to the conversation for funding priorities.

okay.

but it's not taking a w i mean, i, when i did this, i assumed that we were keeping homelessness.
soididn't add it.

we did not have to add it because it's currently in the top 10.

correct.

okay.

thanks.

any other questions just to make sure that i understand, cause i'm not sure i do.
i say the same question.

okay.

i'll clarify.

if, if eight people wanted homelessness to stay at the top, ted, is that what this is saying? Eight
people wanted it to stay.

this is saying that this current column is the existing top 10 list.
we did not change anything in the top 10 list at all.
[00:10:01]

We're showing the top 10 list with the, um, number of metrics for each of the top 10, as well as the
percent that is near or on track for the top 10.

that second column, if you go over to the indicator responses in the poll council members had the
opportunity.

if they were interested in adding an additional or a different indicator to the discussion, that an
opportunity to add that to the discussion.

and so there were eight indicators that were added that were not a part of the top 10 that we are
comparing in this slide.

do we have a feel or how, because one of the choices we had was to say whether we wanted
something to stay in the top 10 that were in the top 10.

yes.

and we will, we will cover that.



that's part of the information that larry will cover as we go through the poll as a whole, but the top
10 indicators are all listed based on your responses of whether or not you want them to stay right there.

we'll wait for that.

okay.

so now i'll turn it over to larry who will facilitate the remainder of this conversation.
carrie, carrie gives it to larry.

good morning, morning.

i mean, even for this space, that's a little feeble.

good morning.

i know you guys are probably very tired.

so i'm going to try to wake you up a little bit.

i'm supposed to be in the public engagement business.
so i have to engage you a little bit.

it's my honor to be back, thanks to the city manager, to carrie, to the team for asking me to
facilitate once again for you all in case anybody other than the folks at the table don't know me.

i'm larry schooler, facilitator and faculty at the university of texas at austin.
alright.
so to begin at, raise your hand.

if in the last month you have picked up a regular newspaper, like held a newspaper in your hand,
an impressive showing.

if i did this at the university, the result would be zero.
um, but i want you to draw upon that experience for the beginning of our work together today.

because as we engage the conversation around priorities for the next budget year, i want you to
consider what headline you would like to read, be it in the austin american statesman or the monitor, or
the top story on kut, uh, on october 1st, 2023.

what is it that you would like to see reported that would demonstrate to you that as a member of
the city council, you have done extremely meaningful work in this last budget cycle.

so i've just posted a few past headlines up on the screen to be illustrative of the fact that headlines
are bold.

literally they're in bold type, but you know what i mean? They're boldly stated, uh, they often have
some dramatic effect, but they also convey something very momentous, something important,
something big.



and so the purpose of this exercise is to develop a headline for the paper on october 1st, 2023,
that would make you proud of the work that you've done as a city council.

that would be an achievement that the community would be likely to celebrate.
and that would be feasible by october 1st, 2023.

so it's okay to dream big, but i also want you to do it with an eye towards what the next 18 months
could realistically deliver.

and so these bullet points on the left about what makes a good headline, just come from the
journalism world that you might want to use numbers to give some concrete takeaways, use some sort
of emotional objectives, use the what, why, how, or when, and make some sort of audacious promise as
to what is contained in the article that they're about to read.

so in just a minute, i wasn't able to scare up blank newsprint.

i apologize.

uh, so we're back to the facilitator's best friend, the sticky flip chart.
so each council member will have one page of flip chart.

you all should have a sharpie marker again, a facilitator's best friend.

and what i would ask you to do for the next couple of minutes is in large font, meaning writing
largely write a headline that you'd love to pick up the paper on october 1st, 2023, and read that would
represent a victory for this city council in this community.

you can write more than one headline, but i would encourage you to write big enough so that as
the pages are displayed on this wall, they're relatively legible.

so if you need a second, uh, newspaper, so to speak, we can certainly accommodate that.

i think i have 30 pages for a council of 11, so we can accommodate extra paper, but the
importance, the important thing is to write at a size and with a concise amount of words so that we
know what you're saying,

[00:15:02]
But can also see it from a distance.
and again, this is a thought exercise.
you don't need to feel bound by any of these headlines.

we're not going to be calling the statesman after this and telling them what to print on october 1,
20, 23, or what we intend for them to print.

but i hope that it allows you to reenter this conversation around prioritization in a way that will,
uh, leave an indelible bark on your imaginations as we proceed.



so, uh, the papers are coming around and as i say, i'll give you about three or four minutes to write
individually.

and then we'll ask folks to share their headlines with the group.
we will then put them up and use them throughout the rest of our time together.

any questions i also should say a special welcome to our newest council member, who i haven't
had the privilege of meeting.

nice to have you, sir.

and, uh, also just want to say what i said in october, and we'll continue to say anytime i have the
chance to be in front of this group, which is, but not only am i privileged to work with you all on this
project, but i'm privileged that my family can call austin home and that you all do such a good job of
taking care of the city for us.

so i thank you for that too.
all right.

uh, we should almost be complete with everyone having the necessary supplies, so have at it
please.

[00:21:25]

Unfortunately, when you loop the theme, you don't get the boom at the end to signify that it's time to
stop.

all right.

uh, who would like to share a headline first? That's part of what does, so one of the headlines i
have for a year and a half from now is that austin houses 1000 residents, austin houses, 1000 residents,
reckless, i would say great minds.

think alike.

one says a thousand homeless people find home.

holy cannoli, we're going to investigate for cheating on each other's paper, but wow.
okay.

customer pool.

i did too.

are we allowed to, you're allowed to do 2, 6, 12.

so the first one says, council, austin's emerald necklace complaint.

austin's emerald necklace complete.

and if you don't know what that is, and we really do have our work cut out for us.



and then the other side says city solves climate crisis, existential threat acknowledged addressed
by focused action.

okay.

so the emerald necklace and the climate crisis as the two headlines, cause maryella's, i wrote
austin tackles big issues stays weird.

excellent.

as the weirdest person, i know i am excited about that headline staves, weird council member, a
renter, it often met their affordable housing go.

austin met their affordable housing goal.

very good.

uh, council member toba behind all my computers.
um, thank you.

i also had one about housing, but i did not have a snappy language as snappy headline language,
but we're in sync on that.

okay.

um, i also had austin, uh, resilience networks in place throughout city resilience.
it works in place.

okay.

and, uh, gun-related crimes dropped to record low gun-related crimes, dropped a record low
mayor given that, uh, next october i'll be a constituent and signing petitions and showing up on citizen
communication for next october.

i had for everyone housing for everyone, uh, emotion for a special buzzer for the future
constituents.

anybody? No.

okay.

uh, very good.

uh, comes from realtor.

thank you.

i had a best employer in town, city of la city of austin, best employer.
great.

and then i also had austin, a model for violence prevention.



wWow.

okay.

so we've got a couple there.
let's see.

who have i not heard from? That would like to share newest member of our team comes from a
revealing.

i have a handful last homeless person, last homeless person housed, uh, sidewalk construction,
accelerates sidewalk, construction, accelerates parks, slated to open works and then light rail
construction on schedule.

oh, i like the sun to that is the second day.
look at this guy.
i mean, this is impressive.

uh, ms. Sergeant council member, um, kelly asked if i would share hers and along the theme of
homelessness, she has a hundred percent of austin's unhoused to want housing habit.

and she might've had a little help with this one, a hundred percent of city of austin utility
customers

[00:25:01]
Continue to be automatically enrolled in the customer assistance programs. Excellent.
inspiration comes from all corners.
doesn't it.
very nice.

uh, let's see.

at this point, i think i may have heard from each council member, is anybody sitting on a headline?

They haven't shared yet.
all right, well this is the calisthenics portion one real quick.
oh, of course.
i also had rent prices at record, low rent.
did you say rent prices at record low? | like the son of that by the way, comes from reveal.
if we can talk afterwards about the sidewalks in our neighborhood, that would be great.
um, but yes, rent prices are at record lows.

okay.



the calisthenics portion is to take your headlines and please array them here on the wall,
preferably somewhere kind of between these two doors so that all can view them.

and that way we'll be able to reference them as we continue our discussion.

so at your leisure do exactly as counsel, remember flint is just dead.

get those steps.

can they bond referendum pay for a more adhesive convention center wall? That's right.
we'll get some, oh, we're going to tape splendid.

well, as you listened to the collective wisdom of the group, and as you are viewing it, perilously,
dangling from the wall, um, what, if anything stood out to you either trends either what's not up there,
uh, some elements of the headlines that you noticed, what, if anything stood out to you as you listened
and, and see them behind me comes from a pool.

um, mostly these are issues that we have been laboring over for a significant amount of time and
not just this council, but councils before us homelessness, for example, is not a new issue as we all
know.

so i think there is some optimism that we have made an impact and we would like to have
acknowledgement of the larger impact.

cause i think that's part of it too.

we don't necessarily, i don't know that we've penetrated through the community sufficiently to
show what we have actually occurred.

so a combination of a demarcation of some progress made a need for better public awareness
around our achievements to date and some targets within reach council morales.

i thought it was quite similar that there seems to be a desire for completing a task and being able
to say, it's, it's finished and finalized, or at least achieving a step along the way.

um, cause i know there's a lot of work we do that is ongoing.

and i think people want to see some closure on some of these tasks.

so maybe some periods at the ends of sentences, so to speak customer kitchen.
um, i agree with what was said.

i also think that there's, there's a lot of, um, uh, optimism and um, uh, what's the right word, um,
that we're really striving to be the best.

i think there's, i think these goals are ambitious goals and goals, but goals that are doable.

and so i'm, you know, i'm hearing a, a real to me, it seems like we're really wanting to, to really
make a difference.

very good.



so opportunity to leave a, a strong mark with these, any other observations i'm curious to what
extent you all feel that these headlines both represent work, that you would take

[00:30:01]
Pride in as well as achievements, uh, that the community would be likely to celebrate as well.

and i'm not saying they don't, i'm just asking the question, you know, are there any amongst your
group of headlines that stand out as ones that the community might cheer more than others? Uh, is
there anything you think the community is hoping to cheer for that we haven't identified thoughts there
that's where our kitchen, uh, well, i mean, you know, uh, i think that, that these hit on really the top
things that we've been trying to address and also that the community has been concerned about.

i'm sure that there are other well, i know there are other things that we need to focus on, but all of
these represent some really tough issues.

i think that the community has been very worried about.

and, um, and so, so that's, that's, that would be my observation.

i think we had three or four of our headlines focused on homelessness and providing housing.
and i know that that is a community goal that we have to rehouse 3000 homeless individuals.

and so, no, i think that would be a headline that our community would certainly cheer, especially
having such a big number as a thousand residents in a year from now.

so that would be one that would write and it feels pretty galvanizing as a goal.

any other observations? Yes.

it comes from our altar.

i think our community would like to have the city of austin not be in the news and not have crises.

um, and, um, i think that they would really like to see, um, our, our gun violence numbers and our
violence numbers go down.

this reminds me of a quip i've heard on npr.

uh, every 4th of july, you might recall, uh, they read the whole declaration of independence during
morning edition.

and then the anchor usually says in the king george diary of that day for july 4th, it says nothing of
any significance happened today.

so perhaps we need a headline that just as you know, austin continues, austin is, um, i encourage
you.

i will prompt you, but i encourage you also to be bearing these headlines in mind as we discuss not
just what is of priority in the city, but as you think about the way, want to spend city dollars where those
dollars most urgently ought to go.



so we'll leave those up here for the remainder of our discussion.
and i'm now going to share with you a little bit more detail about your own responses to our poll.
i apologize for the size of the font, but i'll walk you through this.

uh, in turn, this is a compilation of all of the rankings that the city council gave when asked to rank
the existing priorities and shortly i'll get to the ones that were suggested be added.

SO as you can see, seven responses ranked housing, number one by far the most, uh, ranked, uh,
the most that ranked it's tops.

uh, it also is worth noting though that while homelessness got a number of votes in the first and
second place, uh, climate change and resilience got three first place votes in a scattering of votes across
the top five.

so even though for a number of people, housing was first and homelessness was second climate
change and resilience got, uh, an interesting amount of traction as well, but you'll notice a little bit of a
pattern where housing got a lot of number one votes.

homelessness got a lot of number two votes, uh, workforce capability and education got a number
of number three votes and so on.

uh, some folks omitted an indicator entirely if they felt that they wanted to either play something
new in there or that it was no longer a priority.

um, you'll see, under both, i would say multimodal transportation and the fair administration of
justice, that those two got the sort of least number of top tier, uh, rankings.

if people ranked multimodal, it was usually seventh or lower fair administration of justice was
mostly a fifth or lower with a few other votes.

so the darker, the shade of blue, the more people put it in that ranking.
and in most cases, the total is 11.
but again, there could be times where someone omitted an indicator in its entirety.
so let me pause there and just ask what questions this data
[00:35:01]
Brings up for you.

i can also share a little bit of other data we crunched as it relates to kind of a, a mean and median
type, uh, tabulation.

so for, for housing, uh, you could look at it a couple of different ways, but the main was roughly 2.7
or three for ranking climate change and resilience had a mean of about 3.4 parks was at about for the
workforce education and capacity capability.

was it about 4.4 quality health care, 4.6 homelessness, 5.3.



and that's really attributable to the wide range of rankings on homelessness.
as you can see some folks ranked at second, some folks ranked at 10th.

so it really span the whole spectrum, uh, creative industry ecosystem, 5.7 fair administration of
justice, 6.2 condition and quality of city of soldiers and infrastructure and effective adoption of
technology seven and the accessibility to multimodal 7.3 and the median numbers roughly track the
same way.

so again, in sequence by meme ranking, it would be housing, climate change and resilience, parks,
trails, and rec workforce capability and education, quality health care, homelessness, creative industry
ecosystem, fair administration of justice, city facilities, and infrastructure and technology and
multimodal transportation.

so questions, first of all, customer pool, i think that those rankings may reflect, um, both our strong
focus over the past four to five years, specifically homelessness and housing.

and then also for me, at least, um, on the multimodal, knowing that we just came off of a really
successful tax selection on behalf of project, we actually passed that initiative that had failed for two
plus decades in the past.

and for me, while that doesn't mean that we're not going to be working in transportation areas
anymore, or that we have any less of an, uh, um, affiliation with capital metro, but for me, the big, the
big push was accomplished successfully.

and now that work shifts and changes into implement planning and implementation, which is by
nature, a very different thing than crafting an initiative and persuading people to join you in, in the
forward progress.

so i, for me, when i, when i ranked mobility and so forth, that was what i was trying to think five
years from now.

and so it doesn't take anything away from issues that i may have put down lower, like 7, 8, 9, 10,
but it's more a reflection of where have we been putting our vast effort up to date, right? Where do we
need, are we at an inflection point? Is it time for us to pivot towards some other equally, um, important
initiatives? And for me it was, yes, we do.

and i think i'm looking at carrie and eric, but i mean, i think that that was the intention here was to
say, not writ large, what are the 10 most important things in our community, but at this time in this
coming budget, where should our investment be most aggressively targeted? And what i hear you saying
is we've been targeting multimodal.

we are going to keep going with that, but we really need to push harder in some other areas, other
yes, it comes more for windows.

yeah.

i think knowing that seven of our colleagues indicated housing as their number one priority.



and for us to look at, especially with this new year with 2022, knowing that housing is top of mind
for the majority of council and that's, and as you shared, you know, that's should be where we're
investing our resources or time in our policy efforts.

um, this data helps back that up because i think it's on point with what we're hearing from the
community as well.

fair observation.
yup.
i'm also glad that since this survey was done, we have taken some important steps.

you know, we've had a work session dedicated solely to housing, and i think we made some good
progress out of that.

so that's good to see.
yeah, absolutely councilmember kitchen.
um, i would agree with what everyone is saying.

i think, i think we also though need to be careful, um, that, uh, we're not done on the
transportation.

i really appreciate, um, council member availa putting the project connect, connect up there.
um, and also the equity issues around project connect.

these are ongoing issues that will require, will require some money, but i agree with what
everybody else is saying in terms of the, the most attention that we need to pay, but that is not
exclusive.

[00:40:01]

It does not mean that if we don't follow through on what we've already put in place on the multimodal,
for example, um, as i know, council member ellis knows this, but on the multimodal and, um, on the
equity things related to project connect, and those are just two examples.

we, we cannot say that we've already done it.
and i don't think anybody was saying that i do.

i would just want to caution that from a budget standpoint, there are some things that need to be
funded in order to make this, to really carry out the implementation of mayor.

and then i think customer ravello, where is jumping.
yeah, i th i talking about what, what, uh, and leslie talked about the, we did this before.

it took us a while to kind of true up on what we were listing, because something could be our
highest priority, but might not be the thing that we thought if we put money on in the next year or two,
we can make the most transformative change on.



so it wasn't so much, what is most important that wasn't the question.

our priority question was for, if we have a discretionary dollar right now, where's the best place to
put that discretionary dollar.

maybe the most important thing may be the thing that we can make the most change on this year.

there's the added wrinkle to it because where we're going to be put a huge sums of money over
the next three years will be project connect and homelessness because we've now taken those dollars
and we've designated them.

so not only not done, we were just barely starting, but it's not going to be a discretionary dollar.
we've committed the arpa dollars.

we've committed the petty or nine petty's on project connect.

so as we go through this, that we talk about it kind of truly up what it is we're asking.

i think it's going to be real.

what is the question we're trying to answer? Right.

right.

if the question is, where do we want to put our dollars? Most of the dollars are a big port.

i'm are going to project connect and homelessness, but they've already been committed, which is
a different question then of the uncommitted dollars, where would be the priority to put those.

and maybe that's a way to approach the priority process.

recognizing we, we have to do a good job with the knowledge we've already designated to make
sure they make those things happen.

right.

that's helpful reframe, i think, uh, cause we're able to, do you want to say something? Oh, uh, it
comes from ultra.

thank you.

um, i just wanted to clarify, you gave a ranking, the last one was that by the medians or? Yeah,
when i was reading that ranking, that was a reflection of the mean, it was also pretty, almost identical if
not identical to the median, uh, values.

okay.

and where do we? Oh, it's not, i don't know if i have that.
yeah.

i've got it sort of as we go into the tiers, which is okay.

we'll get to, so yeah, it'll, it'll uh, emerge on those next step.



okay.

um, i wanted to just point out that we did this survey before this weekend and i think several of us
might put a greater weight to the condition and the quality of city facilities and infrastructure and the
effective adoption of technology than perhaps we did last week, which is partly why we'll ask you some
similar questions towards the end of the afternoon, for sure.

yes.
comes from a, at three.

uh, my first, uh, goal has always been housing, but you know, we, we, i know that what we're
going to have to be addressing is the gun violence going on, especially downtown in our, in the
entertainment district.

uh, it's getting a little out of hand and, and, and my other goal is also is to work as hard as possible
to work on vision zero.

uh, there's just too many accidents to meet people, get run over pedestrians and light and we
need to start.

so start, you know, looking into what we can do on that.

i know we invested some money and, uh, we haven't been able to accomplish the vision zero that
we will hope and to get fair enough.

okay.

well, um, i know it seems like we may have just begun, but we've done a substantial amount of
work already.

so we wanted to pause for just a minute.
maybe let's see, i've got 55.

if we could come back at 12, 10, and in that time, please avail yourself of lunch, uh, beverages, cell,
phone, bathroom, all that sort of stuff, but we'll resume with a more deep dive into the indicators at
1210.

so you back
[00:45:17]

No, i do this all the time and it might embarrass him, but, uh, gary ladakhi on the austin music mix and
the incredible aav setup that we always take for granted.

so many things do you serve for your great help would not be able to have a meeting like this? Uh,
without gary, i think i've known gary longer than i've known some good friends of mine.

tell you the truth.

2009, probably 20007, 8, 9.



all right.

what we're going to do next is we're going to take a look at the top 10 indicators in a groupings
based on where they fell out in your survey responses.

um, and by the way, just real quickly, um, how did that survey work for you? Did you feel it was
relatively intuitive? Did you find it difficult? | don't mean the answering of the question was difficult.

i mean the actual interface was it it's the first time we've used it, fine anybody.
okay.
let me know if you have feedback.

um, so as you can see on this slide and you kind of, this'll be familiar to you from what i was
sharing before, uh, as customer for windows and others have pointed out housing received a
tremendous number of high votes.

it did receive a couple of lower priority votes as well.

uh, but the median was right up at number one and the mean was somewhere between number
two and three under climate change.

what's interesting.

there is, um, there weren't necessarily as many in a particular ranking, but there were quite a few
who ranked it in the top four or five.

and so that led the mean to be a little bit higher than the mean was for homelessness.
the homelessness had quite a few top two votes and still ranks somewhere in that top three.

so i think that the fundamental questions to ask for all of, uh, existing, uh, indicators are
essentially, uh, what makes this particular priority or these priorities more or less of one than it was
when you first created a sd 23.

so, so what elevates this in your mind or makes it a little less, uh, significant.

and then what would you need to see as a tangible result, a tangible outcome to feel as if the
priority that you care most about got the attention it deserves? So carrie lang, when she was, uh,
opening, the session mentioned the indicators that we have for each priority.

and i think it's important for the team here to understand not just what your priority is, but i think
council member wrench maria was referencing, you know, i want to see gun violence drop to a certain
level, something that's tangible and measurable.

that's been discussed in the process of developing these indicators.
S0 again, two questions.

what, if anything has elevated or, uh, lessened the importance of the priorities listed here in tier
one since sd 20 throughs for is created? And what would you want to see as a tangible to result, to feel



as if the indicator was given priority? And so just to preview for the next hour or so, we're going to take
the existing indicators in turn like this.

we're also going to then hit upon the indicators that you all added as ones you might want to see
newly placed into the top 10 and discuss those and where we're building up to is essentially a re-ask of
the question you were poor.

you were a given in the original survey based on the discussion we have here.

so in other words, as you're listening to your colleagues, discuss the priorities, did your opinion
change at all? And if so, how, and there'll be a way for you to do that digitally.

like there was an october, so that's where we're headed for the rest of our session.
counselor.
quick question.

when sd 23 was originally created, what was the number one priority? What was the number one
indicator? Uh, they weren't ranked, but it was just, these are the top 10.

and so unless i'm wrong, those were just indicated as the top 10, there wasn't a ranking of those
10.

correct.
[00:50:03]

And i think homelessness and housing.
yeah.

i was going to say that was my memory to meyer that homelessness might've been too the first
time through and then one the second time through.

so we must've done some level of ranking, uh, i think because of our kitchen and then customer
pool.

um, i just had a question, um, because, uh, i just want to make sure i'm understanding what we're
ranking because, um, because ranking and which part of the budget we're talking about, because i might
want to rank something tops, but i might think that i can get some funding for it not out of, not out of
general revenue or i might want it.

so there, i might rank something different depending on what you're asking me to rank it for.

so i want to be specific on what we're ranking it for.

well, let me look at carrie for a moment just to see if you have thoughts on that.

so council member, i think what we're looking at is just general direction.

so we don't have it broken out into whether or not it will be general fund revenue or enterprise.

it's just holistically.



as we're looking at these indicators, how would we rank and what funding priorities we would give
to them? Does that answer your question? That is it does, it makes it a little harder.

i just want to make sure that we understand that that's what we're doing, because i don't want to
take a fact that something might be ranked a little lower and take that to mean that we didn't want to
fund it because we don't, we're not really talking about the specifics of how we might fund it.

i thought that, um, carrie's memo that she sent yesterday had a good way of, of articulating it.

i can't remember the exact way you put it, but it was sort of like, don't think of this as just general
importance to the city.

think of it as where you want special emphasis in this upcoming budget to be placed relative to
investment.

is that basically what you said? Okay.
so in other words, it's not the lower, the ranking, the less the funding, it's just where there are.

i think the mayor put, you know, discretionary dollars where we have some say in the dollars
haven't been accounted for.

go ahead and mirror, please seems to be an audio issue, sir, this there's going to be a recurrent
question to, to true everybody up.

i think that two of the highest priorities that we have as reflected by the dollars, that'll actually be
sped back to chair our homelessness and transportation homelessness.

cause we executing the, as part of the community, a $500 million three-year span to do lots of
different things.

and we were looking for metrics.

i think that'd be a place that i would look now that the communities kind of coalesced around 3000
people in three years and so many people in each of the different buckets and building out the system.

so i think that the degree to which our metrics can be the same as the communities metrics and
the other principals and stakeholders.

so i would go there for a metric.

it doesn't require us to, to, to find a lot more money for the next three years because we're, we
found those dollars.

so it's not going to be new funding decisions, but it will reflect where the money is going.
we need to make sure that it's spent well and the whole package booze to hit those metrics.
transportation's the same kind of way between the three bonds, 20 16, 20 18 and 2020.

we have, we have metrics because we know what those dollars were earmarked for.



that's going to be a huge spend next year, but again, not something that requires council to find
the dollars from somewhere to spend.

so i don't know how to rank those two.

i mean, if you look at just total dollars that will be spent, they're going to be in the top few just
because of the dollars, but it's not discretionary dollars.

if we're looking at how we spend divide up the general fund and the tough years, i'm, i'm not sure
still how to rank those.

let me come back to that after kinsmen pool.
i think that's what i've been saying as well.
and i think steve, you and i are on the same wavelength on this.

it's almost like we have two different categories, two discrete categories, one where we know the
emphasis is necessary and it has been for a while now.

and we have accumulated significant revenues in order to, um, engage that work, transportation
and homelessness specifically, and frankly, some housing because we had that really big bond of $260
million just two years ago.

the other category for me is areas that have caught the, um, that the community also supports
that they care about.

they're worried about
[00:55:01]

In some cases, what they would like to see more of as far as civic assets, for example, like parks and
trails, that would be useful.

i think for us as a body to show that we are also tending those fields while we're also maintaining
these, the what is it, the seed feed and weed, or i, i might have them backwards.

so it's like we have two different buckets and they're in different levels and we can work in both of
them and we need to, but it'll be a different skill sets that we put on this bucket versus right.

so carrie might just ask if you could maybe weigh in on this a little bit.

i mean, it sounds like what folks are saying is if homelessness, for example, has money's already
allocated, we don't want to communicate anything other than keep doing what you're doing, but they're
worried that if they reduce it in priority, it will somehow get less attention.

so how do we, how do we have, should they articulate? Oh, sorry, ed.

so i just, um, one thing that might be helpful is to think about it the way we did it in 2018, when
council approved the initial top 10 indicators.

and by the way, it was never to say that everything in sd 23, isn't important, we know everything in
sd 23 is important, but we w we asked council to help us focus in on, um, the areas that are most



important to you and most important to you, not in an absolute sense, but the areas that you felt were
the most important that the city did better at.

and so homelessness, we needed to do better at that housing we needed to do better at that, that
of course, then to improve in most areas is going to require additional funding.

and we've seen that we've seen additional investments in housing, um, and homelessness and
more to come, but i would suggest, um, cause i think that worked well last time that counseled look at
this exercise in the same way.

what are those areas you most want us to get better at? | know you want us to get better at
homelessness.

um, we have a stream of funding set aside to do that over the next three years.

and, and so, but it's still, i think, would be notable to have that be clear that that's, you're saying
that's one of your top priorities is for us to get better at homelessness.

it may not need additional funding over what we already have planned, but it's important.

whereas in other areas it may be, this is an area where you want us to get better at, and it will
require additional investment.

and from a budget standpoint, i think we're agnostic about whether it's a capital budget or a
general fund budget or an enterprise budget, but what are those areas where you're wanting to see us
improve that will help us a lot in crafting a budget that's responsive to your priorities.

and then just to follow up on that, would it, would it be possible for us today to maybe not focus
so much on what's our first or second or ninth or 10th, but rather for me, it's in two areas, discrete
areas, ones where we want to maintain the forward motion that we've already established and that,
that impetus is there and the inertia is there.

and then the other one is we want to step up, find new funding and focus on these areas that, that
are not in this bucket.

and that, you know, we've got 10 initiative area, topic areas, and we work on all of them, um,
which i think we probably will this year anyway.

so i would kind of shy away from saying that this is number four for me, versus number seven.

but rather i think these things have already, we've made significant progress that i want to
continue.

and these things we haven't spent as much time on, they haven't been high-profile and i'd like to
raise their profile.

would that work? And do you think for the work that you guys are doing to and city manager, we
can totally, yes.

i think we can totally work with that.



um, and again, in 2018, my memory is, is somewhat in between what some of the council
members talked about and what the manager talked about that we did do polling in 2018.

and we did have conversations with council about rankings, but when we left the, uh, the new
central library, which is where we did the exercise on 2018, when we left, it was simply, these are our
top 10 priorities, uh, not in any kind of ranking order, but discussion about, you know, we have to have
some way of scoring things so that when we leave here today, we're leaving with your current top 10
priorities.

but if you know that the will of the council is to just leave here with those being the top 10, not in
any kind of ordinal ranking, i think that's, that would be fine with staff.

it almost seems like part of the way we're asking the question doesn't necessarily lead to then an
exact manifestation.

so in other words, if you rank it, it doesn't mean that it will then fall out as the most funding goes
to the number one and the second most number two, but it's a way to track, okay.

these are still of the ones that we have and the ones that were suggested be added, these still
belong in the top 10 per this council.

and then maybe that discussion can continue.
that comes from a right to rhea.
yeah.
thank you.
you are one of my power too, is, um, making sure that we don't have
[01:00:01]
A blackout, you know, we have, we're supposed to have the last freeze that we had.
i don't want to see, you know, people like in my neighborhood, we were out like 54, 74 hours.
and, uh, you mean, uh, this year or last year, last year.

and, uh, so when i saw climate change, that's how, what i was thinking about is that we're going to
have to deal with in the future rolling blackouts here in the state of texas.

uh, i would like to see where it actually is a rolling blackout and not what, just one whole section of
the neighborhood, part of the city doesn't get anything because there's emergency units, fire stations
that need to have that energy, that jews coming up there and the rest of us just suffered.

and if we need to figure out where, how we can get to that point where, you know, when you do a
rolling back, back out blackout, it's really is what you're saying.

it is, and not leave some of the community, people in the community out without energy.

what, first of all, i'm sorry for what you went through.



and secondly, i appreciate how concrete and tangible you are there with what you want to see
happen as an outcome.

as we see on the name of the indicator, i mean, resilience is meant, i think to refer to dealing with
sort of shocks like a terrible storm and stresses like, you know, ongoing challenges, uh, whether it be the
utilities or otherwise.

so i think on some, a rental rate is concerned is as well positioned in that climate change and
resilience, uh, customer vela, the skills and capability of, uh, the workforce.

um, i, if i remember correctly, i think i ranked that lower.

not because it's not a priority, but i guess my first blush reaction would be that that is the austin
community college.

you know, i feel like they have the property tax.
uh, they have primary responsibility, uh, again, in my eyes for that function.

and, uh, uh, you know, how do we kind of balance that other one with health, again, there's no
central health, which also is a partner with us on, you know, so that's where i, wasn't kind of sure what
the interplay is between the city and those entities with regard to those priority areas.

did you seem to be a fairly quick study in general, sir, but i take your point that, you know,
determining where the city's role starts and stops there could influence where it gets rent.

so i appreciate it just looking for other reflections on the three indicators that had the most
traction, if there's anything folks want to share about what it would take to feel a sense of
accomplishment around them and or what have made them more or less of a priority in your eyes and
mayor pro tem, forgive me, i was not referring to you by mayor pro tem earlier.

no problem.

um, so for me, you know, climate change and resilience overlap somewhat with the safety priority
for emergency prevention and preparedness.

and i think when we put it in last time, we had some of that bucket.

um, so for me, i would say, you know, we have our wildfire prevention work that would fall under
that where we, you know, it's not a huge investment more, but we still need to be doing that.

um, the resilience hubs being set up, um, and really, you know, understanding that there are a
bunch of other indicators that i think a lot of us are putting in that bucket.

when you go and you look at, you know, the critical infrastructure issues and some of the other
pieces, they all could fall under climate change and resilience.

and so there is a challenge over what we've put in that bucket in terms of the indicators for the
header, because there's overlap, um, because the environmental challenges, the climate challenges are
so big and cross so many different areas.

um, so i think we, we need to, we need to keep that in mind.



i would say, you know, i would like to see us, you know, continue to be pushing on our renewable
energy, um, efforts on our weatherization efforts, um, get our implementation plan done for the climate
equity plan, with concrete movement on various pieces.

um, you know, we have green jobs training.
i mean, so, so there's a lot of overlap across these things.

some of these don't cost a lot of money, some of them we already have in the works, but i think
that bucket has very different connotations because it's so important.

um, for all of us, karina, i don't know how easy it is to pull up, uh, what indicators
[01:05:01]
Are fall under these particular, uh, headings like climate change and resilience.

is that something we could retrieve? Um, just to educate everybody about what's under that
heading? Yes, everyone has.

it's all in the dashboard.

and so if we pull up the dashboard and we all have individual access to the dashboard to pull up to
see, um, all of the indicate are the measures that go under each indicator.

okay.
i might do that for the group here.

and just one more thing, a link to the dashboard was included in the email or the memo that carrie
sent out yesterday.

okay.
casper kitchen.

um, one thing, this is a bit of an aside, but i think it's important to, to kerry's overall question, you
know, in terms of thinking about and adds too, i think in terms of thinking about where, where we might
want to be focusing, um, some dollars, you know, i think it would be important to understand at some
point in this process, what kind of resolutions or, you know, actions as council has passed that haven't
been funded, you know, cause every year we end up with a, a list of things that aren't being funded, but
they're things that the council already passed.

so i, you know, i'm not sure where that fits in the, in the, um, you know, in the priorities, but, but it
concerns me a bit to feel like we may have taken some action, but then it didn't actually happen
because it wasn't funded and, but we have moved past it.

and now we're talking about other priorities.

so, um, at some point in this process earlier than when we get a proposed budget, i'd like to, um,
understand where there might be challenges to fund something we've already passed.



we're actually beginning of that process, council member a as, and even this week as we have a
one-on-one conversations, this is in the context of our labor negotiations, but we're going to paint that
larger picture that would include other, a partially funded or unfunded council resolutions.

and so we'll continue to work on that, but we'll start that discussion later this week with you.
i'm gonna pretend.

um, i also think that there are opportunities with these that require staff time, but it's not always
the same as the program, attic budget money.

although there, there is staff time, um, where we could see, you know, meeting the needles on
that, you know so for housing, we might, you know, be really interested in the conversations we're
having with ut over their properties, but we may not be investing a lot of money beyond say the staff
time.

um, and, and i think there are, there are a number of things like that, where when we talk about
the budget, it's more staff time, which is budget does have budget.

um, but it's different than saying we're putting, you know, a $250 to $50 million bond in place.
yeah.

understood.

i think that makes sense.

um, i just want to ask on these three, are there any of these three that have become more
important to you in recent days or in this upcoming budget? Are there any that have become less
important? Um, i've heard from you about some concrete ways to measure achievement on them, but
i'm just curious whether housing, climate change and resilience and homelessness have taken more
prominent place in your mind, uh, as it relates to the upcoming budget, less and y in either case the
kitchen.

well, i just want to say, i think we've kind of said it before that homelessness remains a top
priority, but we're on a path.

and so we just want to make sure we maintain that path, which i think is critical and remains a top
priority.

thank you, others, in terms of any change in your thinking over time, about how much of a priority
something should be in this forthcoming budget may pretend.

so you just want us on the tier one portion of that conversation for the time being yesterday.

so i would say that i, i always thought that climate change and resilience was a high priority, but i
think it's even more of a priority, particularly combining, you know, the actions we need to take as a city
to address and, um, prevent climate change, but also on the resilience pieces.

i think, you know, we were going through storm storm erie and, and all of covid and other stuff,
the resilience piece that comes with that, you know, and, and covid in



[01:10:01]

Itself, you know, could, you know, be attributed to climate change in some kinds of ways.
but you know, that resilience piece i think, is, is stronger for me than ever appreciate that input.
okay, got a thumbs up and a raise of a hint councilmember with this.

yes, for me as well, climate change, climate resilience, community resilience certainly has
increased in priority level.

you know, our council passed a climate equity plan back in the fall of last year, and certainly that
lays out numerous recommendations and strategies for us to consider that i would hope we would see
in our upcoming budget.

um, and so knowing that preparing our community for extreme weather events is top of mind.

and we've had, um, real life impact with, with, with what we've experienced, uh, that certainly has
increased in importance for me.

very good.

i would also add that when we were talking about resilience and sustainability and everything, you
know, the first thing you think about first connotation is environment, but frankly, all our public health
and our public safety, and mainly day to day activities in our city are a reflection on how resilient and
sustainable, how resilient our community is, how sustainable are our policies are.

and so for me, resilience really captures every darn thing that we do every day.

that's probably why it has become a, a national conversation really, uh, in the last five years or so,
is anybody who either feels differently or wants to add to this conversation about any change in your
feeling on these three priorities? Yeah, i echo, um, my colleagues, i think these are all still very critically
important.

my understanding of resilience in the work that we need to do has really broadened though, i
would say over the last couple of years.

and so i would also include within, within the critical resilience work that we need to do, not just
the hubs and really providing a network of, of preparedness throughout the community, but also some
of the work that we've initiated with regard to building a local food system and, and other kinds of, um,
real specific actions that we've initiated that are also part of building a resilient community.

got it.
bear.
i also echo and continue to believe that these deserve a place in the, in the upper tier.

i think the conversation we're having now is that we might have a little better understanding of
what the metrics should be for how we evaluate, whether we're beating these things now than what we
had three years ago, when we were doing this.



there's a lot of the things people have mentioned in terms of how, what we want to see have been
in resolutions and in our conversations over that period of time.

so i think it goes more to the, to the metrics that it's placement.

and i think we better define what we mean by resilience, uh, and, and climate change impacts that
are priority based on the council action.

so i think they need to be here.

um, metrics seem to be kind of pretty much laid out on homelessness cause we we're executing
that.

um, i'm not sure we have the right metrics yet on, on housing, uh, given, given where we are.
fair enough.
any other comments on this tier of indicators? All right.

so i'm going to cover, i'm going to cover the second tier and then we'll pause for a short break
before we get to the last.

so in this tier we placed, i say, we meet your all's responses, uh, placed quality parks trails, and
recreational opportunities, fairly high alongside the workforce skills capability and education and
accessibility to quality healthcare.

SO as you can see, uh, there was a, excuse me, there was a wide range of rankings assigned to
many of these.

there was probably a narrow, the narrowest range was for the healthcare indicator, but they all
essentially ranked in this four to five range when you look at it as a mean or a median.

and so i apologize if i sound like a broken record, but what if anything makes, has made this these
more or less of a priority and what kinds of metrics would be important to you to see come out of the
next budget as it relates to these indicators? That's more of what this, okay.

you know, i think about the large scale capital projects that we're going to have in our city these
next few years and over the next decade with both project connect with the airport expansion, with the
mobility, bonds being implemented.

and so top of mine is looking at our workforce capacity, um, as well as looking at how are we
incentivizing

[01:15:01]

Or making it easier for our minority and women owned businesses to participate and be part of those
opportunities.

and, um, and so that for sure has risen to the top tier my list, um, that i think that we'll need to
have a strong, a coordinated strategy, not just from the city level, but of course with our governmental
partners.



and when it comes to those two workforce capacity and minority wouldn't know, business
participation, um, what in your eyes looks like an, a grade, so to speak in those two areas? You know,
what, how would you tell? Well, on one hand looking at participation rates, you know, understanding
what we've had in the past and how we need to scale to meet the needs of these large scale projects.

um, and then on another hand, looking at our system and process, so how are there any barriers in
getting certified? How can we make it easier to get certified? Um, and how do we ensure that folks are
trained up and are aware of these contracting opportunities? So it sounds like a combination of, um, big
project sort of percent participation for some of these businesses, as well as just the sheer number of
businesses who are going through the process of certification, or maybe the speed of that process being
improved.

um, okay.

i mean, cause i want to position, you know, austin companies to, to benefit from all of these, you
know, these improvements to our infrastructure.

and so, um, certainly to the extent that we can, um, there's just so much construction going on
with the expansion of and our own projects and, and the other, so yeah, that's and on the workforce
capacity piece, is it, you know, unemployment rate, is it participation? Is it, uh, you know, percentage of
jobs filled by local folks? Like w what would be a way for you to measure improvements in that space?
Definitely participation rate on, on that end of workforce development.

now, the other part of workforce development that i think also deserves more attention is our care
economy and looking at our childcare system, um, and ensuring that our childcare workers and any care
workers are paid livable wages to the extent that the city has a role in that.

you still trying to figure that out, but something that also rises to the list, the umbrella of
workforce development, very good.

you are now off the hot seat.

uh, other comments on these, uh, priorities in particular, either metrics or what has made them
more or less important to you in this coming cycle.

on the first one there about, um, accessibility to quality parks trails, and recreational opportunities
just as our city booms and more and more and more people come into our city, our parks, which were
already really, uh, highly valued and, and used, um, are even more so.

and the pandemic really focused the light on, um, how important getting outside and being able to
have space, uh, to rum helped with our mental health situation.

and lord knows there's a whole lot of damage that has been done to, um, communities, not just
austin, community's mental health status, but throughout the country.

and i think some of what we are experiencing now and in talking to our residents, um, you know,
just over this last weekend with, uh, the error that occurred, uh, at the, uh, olrick plant, there's a certain
fragility, uh, present among our community and until recently, like the last year and a half or so have
always, really felt like this was a super resilient, strong bounce back kind of a place.



and that reflects an optimism that is, was fundamental here.
and i have seen erosion, uh, just my personal opinion, um, to that.

and i, i put that down to the, the many and in kuwait stresses that people are dealing with and
they can't control even an edge of it.

and so they've gone so far now that they're, they're almost given up.

and so the mental health piece that, that is our work that we have done for many years is even
more important here.

and the ability to go outside and just get away from things is paramount.

i think i just want to cause we're kitchen, if i may, just for a moment, i just want to return from
customer paul's point about mental health.

the council member vela is kind of open question about where the city fits into the piece on
health, and it would be helpful.

i think a counselor, a kitchen, i guess, has something on that.
i don't want to cut you off.

i was just going to ask the council sort of, to the extent that they agree with that, you know, where
does it fit? Well, i mean, you know, fits in a lot of different places.

i was just going to point out, i, you know, one project in particular that we are of a really cutting
edge nash nationally on, and that's the austin

[01:20:01]
Cares project, which is our mental health diversion process, uh, mental health diversion from nine.
but the other thing to remember about it is it has a component that's a follow-up component.

so it's a diversion from the, uh, from the, uh, you know, from a policing response through 9 1, 1,
but it also has in place, um, mechanisms to follow up with that individual after their crisis to try to
connect them to services in the community and prevent future crises.

so that that's an example of where, uh, where it's the city's role to step in and, uh, put in place,
um, some cutting edge programs that really focus on mental health and there's that intersection
between our justice system and, and mental health.

and it's an example from my perspective of something that continue that funding is needed to
continue and may need to be, um, accelerated, or, you know, there may need to be more funding.

we'll have to see how that proceeds, but you answered one of my questions.

the second would be, is there a way you think about showing progress in this particular arena?
What does that look like? Well, for that particular program, there are metrics related to it.



so we need to keep tracking those metrics and understand did we achieve the target, uh, and if
not, why not? And, um, are there additional resources needed or is it a process issue? So i think that for,
for all of our programs, we, we should have in do have metrics that we need to use to, to measure
outcomes there.

parts of thank you.
um, my colleagues have covered a lot of really important ground.
i want to, um, second, uh, council member pool's emphasis on the parks.

and, you know, for me that has increased with the pandemic and the extent to which the, our
parks have been, and our trails have been a refuge.

um, i'm not sure that, you know, this is the year that we would be investing in all sorts of new bells
and whistles, but we have a lot of maintenance and operation issues.

and just making sure that, you know, what we, you know, in terms of the quality of our parks, um,
really do need to make some investments, um, in, in, in keeping that up.

um, i agree with council member of point us on the workforce issues like her, for me, they're,
they're tied in, in many ways to our ability to, to build more housing, to build out, um, project connect,
to expand the airport.

if we don't have people who are able to take on those jobs, we're not going to be able to
accomplish those things.

and these are opportunities for folks to be, um, much more skilled, whether that involves
additional budget since those projects are all the, all the way through or that they are, um, you know,
changes in the contracting processes or other things that allow for that, um, kind of training.

i, idon't, i don't know, um, you know, for there, for me, we have invested in the austin civilian
conservation corps, you know, i'd like to see in terms of measures is not necessarily budgetary, buti'd
like to see, you know, more and more people hired on the health.

um, i agree with council member kitchen on the mental health, i think, you know, we're about to
hire a new chief for ems. We have set in motion, a plan and a need for an identified, a potential funding
mechanism in the fix of the billing systems to be able to expand ems, to be able to get up to a staffing
level.

um, that would be more ideal of our particular stations.

um, so i think we could begin that rollout and that plan and identify funding through that process,
which also would position us over time with other investments that we've made and have underway to
transition, to being able to deliver care in place, um, which overall may allow us, um, to deliver better
care all the way around.

um, but the amounts of money involved, you know, some of those are short-term investments to
be able to continue, um, some really important long-term services for our community just before i go to
the mayor, mayor pro tem, uh, on the park's matter, is there any kind of a way to think about what
progress would look like in terms of just the maintenance that's, uh, that's needed? There's a lot of



maintenance needed and there would be, you know, we have a lot of parks and it would be a lot of
different ways that you can measure it, but, you know, you have fields that aren't

[01:25:01]

Mowed as much.
you have trails that need clearing there's comes to my pool, looks like she wants to jump in.
so, and our swimming pools, they're part of the parks and rec department too.

they tend not to, they tend to fall out of the conversation about parks and trails, but the swimming
pools are really important to our commute.

yep.
okay.

um, mayor then comes morales.
go ahead.

i think when you, when you look at what's happened to us over the last two years, it's taken the
disparities of the community and obviously elevated those.

um, i think parks are real important because we've seen increased demand on those, but that was
kind of the savings grays for so many people, as we went over the last two years, um, the one disparity
that really stands out for me is the public health issue.

um, uh, fundamentally we have two different cities in terms of public health status and condition
and access and opportunity.

and we've seen the real impact that has in how our whole city operates.

uh, if it wasn't apparent before, they've also opened up a lot of lines of communication with
communities that, that have not had access before.

and i hope that we're able to take that work and expand on it now, as we go forward so that we
can actually move the needle on, on some of the chronic conditions that exist in populations that need
god exist, if there was, uh, uh, equitable access to, to healthcare.

so for me, that really stands out, uh, so that the future, we had changed things, yellow web stands
out is workforce development for me, uh, it, to me, it's tied with housing, which is all about as we grow
and become a more expensive city.

how do we preserve the people that live here that gave us the diversity of the city? They give us
the artists, they give us competing ideas, their perspectives.

there, there are two ways you make it so that folks could stay in the city longer.

there are two ways you make things more affordable.



you make them cost less where you give people more money to spend the housing issue is how
you make it cost less than it would otherwise with housing supply or programs. The way you give people
more buddy is increase the opportunities for middle skill jobs and trading, uh, the work to expand
nursing, uh, with the community college that will work and educate people into new skill tech positions
that don't require a four year degree like we're doing for, for a tesla.

i think we really need to double down on all that work.
and i think that'll, that'll help keep people here just on the public health, sir.

do you think of indicators there as being what we might think, you know, obesity rates, life
expectancy, that sort of thing? Well, i would defer to our public health, uh, uh, staff are that, but, but
yes, it was those kinds of co-morbidities, uh, that in a lot of times cases were driving the mortality rate
that we saw that, and the fact that, that so many, uh, people in those communities had to be our
frontline workers and didn't have the alternatives, or i think it also ties into workforce development, but
from a public health standpoint, uh, i would defer to our public health staff, some of our ellis, and then
maybe i'll come back over.

thank you.

i do agree with what some of my colleagues have said about accessibility to parks being something
that is not only about making sure we're buying parkland in specific areas, but also to make sure that
getting to and from them is simpler for the public.

i think that's something that we're making good headway on, and that's good to see.

and i also agree with, i think it was the mayor pro tem talking about maintenance, knowing that,
you know, for, for every space we want people to enjoy.

we then also have to think about grounds, facilities, maintenance, and, and things of that nature.

as, as far as workforce goes, it reminded me of some of the conversations we've had about access
to childcare.

and i think some of these conversations that we have in these sessions, we need to be thinking
about what is a budgetary commitment and what can be a policy.

how do we allow for, you know, more childcare facilities, which isn't something we need to budget
for, but we just need to make sure other people have access to it.

and i, i think that's an important aspect for us to consider in sd 23 is what is budgetary and what is
a policy decision that then doesn't need a budgetary line item to see it succeed.

um, but i also agree with what council member pool said about just, you know, mental health and,
and the, um, the layering of, um, all of the things that we've been through, all, all of the disaster
declarations, you know, that have overlapped over the past few years.

[01:30:01]

And i think there is some really good policy initiatives that we've, that we've been able to pass, including
things like, um, healthy streets and living streets and the, uh, congress avenue work that's happened.



and so it's good to see those underway because i think, you know, if we can't make the pandemic
go away, um, and we can't, you know, get climate change to get back to a safe place like it used to be so
that it doesn't affect our utilities in the same way, um, that we're at least doing everything that we can
to try to make sure people know that we're looking out for them and trying to make sure that they have
access to the things that they need.

and in that same vein customer, uh, what looks like progress on the childcare front, cause i've
heard it now a couple of times, what would be a way for you to step back and say, we move the needle
on either access to childcare or other aspects of that question? Well, i know that over the past few
years, we've had discussions about where, where childcare facilities are appropriate.

i know in the past there were, um, zoning, conditional overlays that said, you know, in the list of
things that you can't do in this structure, childcare is one of them and it's not a one size fits all answer
because there's some places where the traffic of childcare pickup and drop off is a concern for, for this,
the impacts to the street.

but there's other considerations where, um, you know, i would love to see where we do more
multi-use buildings to make sure if you have more childcare facilities, then you don't have to have as
many students in each one.

and that kind of mitigates the, the traffic impacts of that location.

and so i've seen over the years, i've been on the diets that we're less inclined to exclude childcare
as available uses.

and i think that's a way that government can provide the leverage and the policy directives to let
the private sector step up and hopefully fill in that gap for us.

so maybe looking at circumstances where overlays remove that as an excluded use, or where
ratios of students in a particular center, citywide average, that that goes down, those could be some
ways to look at it.

i think so.

and, um, you know, obviously what has been committed in the past is not something that we
usually try to go change, but when we look forward and say, you know, why are we having childcare
deserts in some places? Why are we having healthcare deserts in some places we just want to make
sure that the governmental entity isn't the reason that that's not happening and to let the private sector
step up.

it makes sense.

uh, cause our kitchen, i just wanted to echo what i think paige, the mayor pro tem, leslie others
may have said about, uh, about parks and, um, and also just remind us all that, that the, uh, zilker park
vision plan is up for us this year.

and that is a major, major, big deal for our entire city in terms of what the future of that park will
be.



so i think it has both planning implications, but there's also a funding implications because of what
we want it to be in, in like a page was saying how people get to and from that park has a huge impact on
its accessibility and also just the surrounding areas.

so i just wanted to highlight that there's other, there's a lot of very important park issues all over
the city.

um, but that's a key one for us, uh, this year.
yeah.

i was fortunate to facilitate the love strategic plan recently and certainly they're tied in very closely
to that.

any other, thank you for that.

any other, oh, council mertola yeah, just want to, i just want to highlight for a moment
recreational opportunities.

uh, it, you know, it's been awhile since we've talked about youth programs within the parks
department or some of the ideas for all ages, all abilities multi-generational programming, uh, and that
may fall into the lifelong learning opportunity, but within recreational opportunities, i think we have a
real advantage, a real opportunity rather to expand some of our youth programming and to consider it,
you know, kind of a, a while back, um, with the at-large council, we looked at some youth programs that
had really good public safety outcomes and, and started something called roving leaders, um, and tried
to, tried to focus new, engaging youth opportunities in areas where, um, there was a real need for, for
that kind of real positive activity for youth.

and so i think, i think, you know, as we were talking about parks, i think we really need to focus
also on recreational opportunities and the ways in which certain kinds of recreational opportunities
need to be expanded and, and kind of using innovative ones to help us meet some of our other goals as
well.

i'll just ask you what i've asked others any special way to look at progress on the front
[01:35:01]

Of youth programming that you would want to target, you know, off the top of my head, i don't know
that i have a full list, but i would say, um, i would look at increased participation among new users of
our, of our recreation centers and new, um, youth who hadn't participated, certainly geographic
diversity in terms of, um, and, and diversity, racially and ethnically as well in terms of participant
economically in terms of participation in our programs. Yeah, thanks.

i don't know if anybody else has taken their kids to the park for all abilities.
i think it's called in williamson county.
it's a spectacular, it's, it's really something.

and, uh, that was what i thought of when you were talking about that.



and thanks for mentioning that larry, because i, i do think, um, i think we have a real opportunity
and a real need to expand our offerings to individuals with, um, individuals with disabilities differently
abled.

um, i only came over here for just a moment because i was thinking, as we were talking about
workforce, then i think it was mayor pro tem, uh, who that way, right there it is, um, represented.

i think this was your best employer in town, city of austin, austin leads nation and creating green
jobs.

so just wanted to note that before we continued on this conversation of indicators, that those
were some particular items of note in the workforce space mayor pro tem.

so i was saving sort of our own workforce for later, cause it doesn't exactly fall under the way
we've, um, talked about this indicator, but since you brought it up, um, you know, we can want to do all
of this and it's all laudable, but if our own workforce is not happy and healthy and thinks we're the best
employer in town, we won't be able to do any of it.

um, and, and so i don't, i don't, i struggle with how does that fit in here because i don't even really
see great measures of that under governance government that works.

um, so i think it's just something that we really need to think about.

and in this job market where, where we have a lot of people leaving for new jobs and, um,
whatnot, um, you know, if we have a really limited budget, we may just need to be making those
investments into our own workforce so that we can deliver basic services at the level that we need that
we need to.

um, and so this has been, uh, there's been a challenging exercise for me because i feel like there's
some kind of core basics that are not necessarily the aspirational things that, that we most want to hang
our hat on for our legacy, but yet they are critical for accomplishing our work as a community.

um, so as we, and so i don't know how to fit it in this framework, but i will express that, you know,
in the budget, i think we're going to have to be creative and paying a lot of attention to, um, the hiring
and retention of our staff.

and, and, you know, it'll come up later as well.

but, you know, there are certain departments that have a lot of vacancies that we really need to
be focused in on.

i hope this doesn't smack of bias on the facilitator's part, but i will just tell you all that by the time
our second child was born, i was able to take advantage of paid parental leave offered by the city.

and it is not a stretch to say that it was either life or career saving.
cause i kept working for the city for a number of years after that.

so i don't know if that exactly fits under the bucket that, uh, mayor portend was talking about, but
paid parental leave was a big one for our family.



all right.

with your all's permission, i'm going to move to the final tier of indicators and what i'm going to try
to do in this, uh, oops.

what i'm going to try to do here is cover the remaining indicators from the original top 10 that got
it, got the lower rankings, uh, during the survey, uh, interesting though that a number of them did get
ranked highly by some of you.

so in other words, you do have some, you know, number two rankings associated with, uh, most of
these so-called tier three, uh, items, but in aggregate or on average, these skewed a little bit lower, the
sustainability of the creative industry ecosystem, the fair administration of justice, the access of
accessibility to an equity of multimodal transportation and the city facilities and infrastructure.

i want to maybe go to mayor pro tem, just because you made reference a little bit ago to potential
change in mindset around

[01:40:01]
The infrastructure piece.

i don't know if you had any comments you wanted to make at this stage about that you don't need
to, but i just wanted to give you the chance we're under a water boil and that's not acceptable and we
have to be providing basic services.

um, and if we need to invest money in that, we need to invest money in that.

um, i think i had ranked this.

i had certainly ranked this in my top 10 and, and had pushed to have this in there.

there are other, there are other, um, indicators under a government that works.

i think that are also just kind of critical infrastructure.

maybe it's under safety.

um, but i, but i think, you know, we, we need, we need those services to be, to be functioning.

just want to check an assumption maybe with the manager and the mayor that there is meant to
be a special, separate meeting to discuss the water.

as in, we shouldn't necessarily go too far further in discussing it.
is that accurate? It's got to be specially set guard february 15th.
okay.

i don't think we can.

i don't think we can ignore when we're trying to set our priorities.

no, not at all.



no, no, i didn't mean that.

i just meant it could be a much deeper discussion here and i just want to check and make sure we
have one of those set up customer tova.

i couldn't agree more.

i think we need to attend to our infrastructure and be sure that we're maintaining it and, and in all
of the ways, um, that the mayor pro tem suggested, but given, given the sensitivity of this issue in the
public right now, and i don't know whether we have reporters here, i just want to check my assumption
with the manager that nothing has changed in terms of the information you provided that at this point,
it does not appear to have been an infrastructure failure that caused the boil water notice.

now that does not mean there aren't things that we will all need to address and understand, um,
and, and respond to in some way, potentially with additional resources.

but i just, i want to make sure that we're very clear with the public about the best of your
knowledge at this point.

yes, that's correct.

that was worth winters.

oh, i'm sorry.

yeah, flint is, and then a customer kitchen.

go ahead.

so i had a different thought not unrelated to the infrastructure.

is that that's fine.

yeah, we're just, if it's within tier three, that'd be perfect.

so when it comes to the creative industry ecosystem, that's also priority for the council.
i know all of us share that commitment.

um, what i'm looking for from a budgetary lens is identifying alternative revenue pathways for us
to support our creative ecosystem.

right now it's largely dependent on our hotel taxes and there is such a need for us to offer
additional supports.

and i firmly believe that the city has a role in that.

and so i would be looking for any creativity there to see if there are additional ways that we can
fund the ecosystem.

so not just an emphasis on funding, but a diversification of the portfolio to feed funding in that
could be used for that kind of work kitchen.

uh, yeah, i agree.



that's when i was going to, uh, highlight, i think that, um, it's also an example of, of, uh, of one of
the areas where we've set a path.

and so we need to fully fully fund that path.
uh, we created the edc, the economic development corporation.

we've asked them to take on certain task, uh, with regard to, um, you know, the cultural, uh,
infrastructure.

and we've also actually committed to some additional dollars for that infrastructure over a five-
year period.

so we need to make sure we fund it this year, just like we did last year.

um, and, um, because we set a path for putting enough dollars in the edc to, you know, to, to, to
really help fund, um, some, uh, maintaining our, our creative spaces.

so that's an example of, um, you know, something we've already passed that we've indicated we
wanted to fund over the next couple of years.

and from my perspective, that's committed dollars that, that i would hope to see in the budget in
terms of progress, uh, condition of creative spaces or housemates.

well, what i'm talking about, there's a number of different programs. And i think that, um, vanessa
was right on target for the aspect of the program.

she was talking about.

the one that i'm talking about is a specific program that we set up to, to maintain creative spaces,
uh, because we're losing them.

and so this is a, a program to, um, for, uh, cultural venues to, to purchase and or help, you know,
our creatives purchase or in, or in other ways,

[01:45:01]
Uh, maintain that infrastructure in our community.
and we established a target of $15 million for that.
and we started down that road.
so we need to keep going down that road to fund it.
there's an additional comment.
can it counsel morels? Uh, i've got two thoughts on this.

um, you know, in, in regard to the headline that i, that i chose earlier, which was about austin
tackling big issues.

um, i do see some of the conversation around our facilities and infrastructure.



um, some of the commentary and questions is along the lines of, you know, if we can't, um, be
reliable in the basics that everyone agrees, the city should be providing these services, then i worry that
we lose trust when we try to tackle those big issues.

and we try to make big policy changes, um, because i feel like that's how you grow as a city is that
you master the basics and then people trust you enough to be able to do bigger and better things.

and, you know, when we go to the public and we put things to the voter and we say, do you want
to support these bonds? Or do you want to invest in these improvements? We want people to trust that
those dollars are going to be wisely spent.

i think that's really important for, for a city to be able to do.

and as far as, um, the creatives industry, um, when we talk about that, i know we, we all love art
and music, and we want people to thrive in this city.

and when i think about what it takes to make it as an artist or musician, i always start to think
about the other conversations about, is there enough, um, you know, housing supply that artists and
musicians can afford to live in? Do they have access to healthcare? Is childcare close enough that they
can be able to pursue their passion, not have, you know, a daycare closing down all of a sudden ruin a
gig that they had.

and so when i think about arts and creativity, i think it's on us, you know, as a city and the public
and private sector, um, to really make sure that all those different social safety nets, whether they're
private or public are functioning and allowed and that people can, um, you know, they can provide
healthcare and be able to, to keep their lights on and to be able to provide childcare and have other
options when things aren't there.

so i think that's part of the web of the net is that you can't always talk about one of these topics
without addressing everything else.

it takes to be an austinite.

and i, i hate to sound like a broken record with you also, but i mean, is there something in
particular that can show us that we're better in the space that you're describing in terms of caring for
the creative sector and their needs in a wraparound kind of a way mostly, i would just say, listen to
them.

they're very good about coming to us and our meetings and being active on social media and
sharing their stories with us and with each other.

and so i think really listening to the people most effected is the best way for us to be effective
leaders.

it comes, remember, uh, oh, i'm sorry, mayor, and then customer kitchen.

you know what observation, i think as we go through these are that these items that were already
on sd 23 had set his priorities.

where were we? We are in the midst of executing on these dollars, have been put aside, um, on
the creative industry ecosystem.



uh, we took advantage of a lot of dollars that came in to do that.
there are now long-term programs that are set up.

there's the additional buddy, 15% off, the 2% bud, uh, in addition to the dollars have been put
aside, there's the work that was done on riverside, uh, entertainment district.

uh, i mean, there are things that are, that are, uh, uh, moving forward and right, again, i think it
comes to identify what the appropriate metrics are now that we have those things that place third
administration to justice.

we've taken a lot of steps with respect to, uh, uh, don prioritizing vista beaters.

and, and i tried to focus on other things that are really causing the greatest stress with respect to
the public safety.

uh, so i think it's still real important.

i think we probably need to adjust spectrum because so much has happened over the last couple
of years, the multimodal transportation choices with the public, uh, project connect pass, or the 2018
active transportation bypassing.

there's a lot of work to be done to implement those the $300 million in the editor's place with all
those days, but they're set now.

and i think it's good to note that these things that were priorities before have actually now shown
up on things that we have raised that had addressed it and moved on.

uh, i think also agree with colleagues that we really do need to take a hard look at, uh, at the
infrastructure

[01:50:01]

Issues that we have given what's just happened, uh, to make sure that, uh, we can understand better
what are, uh, personnel issues or operational issues versus, uh, technology and, and capital issues, and
make sure that we're doing what we need to do on, on those core base base functions.

next month, counselor kitchen, i was just going to speak to the equity, um, issue.

and thank you mayor for mentioning that.

um, and that's another example of, you know, what i'm, i'm kind of speaking to a theme here.
that's another example of the project connect anti-displacement dollars.

we're not done with that at all.

and nor do we have the path laid out.

i mean, our staff has done some excellent work and is really moving us down the road on that, but
there's a lot more work to be done to make sure that we actually do implement what we said we were
going to do with the anti-displacement dollars.



and so we will get a need to pay attention to that.

and that's a matter of thinking in terms of, do we have the right staffing? Do we have enough
staffing, um, you know, to, to proceed to actually implement that? So the reason i keep kind of talking
about these things is because, you know, when once we funds initial project or once we get an initial
project going, it takes a lot and our staff knows this and they're reminding us of this.

it takes a lot to get us from the point of starting something to the point of actually seeing an
outcome.

and i think it's important that we, that we understand that there are steps along the way, and that
we are looking and understand along with our staff, because our staff is right in the middle of doing that
of, of whether we're actually meet, meeting our goals.

so i think that that's, i just want to repeat that, cause i think that's real important.
we do that some, but we don't always do that.

so, and it bears repeating, and i think i've heard a number of you say, you know, just because i am
not talking about x as much, or just because i didn't put it as high up on the ranking doesn't mean my
eye isn't still squarely on those balls.

so, uh, that point is well-taken other comments on creative industry for administration of justice
mayor pro tem.

thank you.
um, first i want to just, uh, think council member tomo.

you're absolutely right to point out that as far as we know this issue, um, that we're experiencing
right now is personnel related.

um, that does point to some challenges similar to when we talked about the climate and resilience
that our indicators don't necessarily mark what we want that to mean.

um, so when we talk about the and quality of city facilities and infrastructure and effective
adoption of technology, there's some measures in there that are reliability and there's others that are
just, you know, what does the building look like? We have another measure under safety, that is the
reliability of our infrastructure, but if we're going to make these distinctions, you know, you know, our,
it's the reliability of our ability to provide basic public services.

and it's not really met very well by, you know, the average person might think it falls under that,
but in terms of the indicators, it doesn't.

and so, you know, to the extent that we are wed to this process with the indicators, there, there's
some, there's some challenges in there with that, that, that i know that i'm struggling with on kind of
how to, how to think about that.



cause you can talk about reliability of critical infrastructure and it could not, it could be not an
infrastructure failure, but a but a processor or a personnel issue as well.

um, so i just wanted to throw that out there that we have these other measures and there is some
ambiguity here.

and i think when we go to do the budgeting, we can deal with it.

but if we want to kind of operate strictly in this framework, that can be a challenge.
um, i wanted to talk a little bit about fair administration of justice.

i think this council has taken a lot of steps in that regard.

um, i think we are still very much committed to reimagining public safety.

um, but i do wonder if we need to acknowledge the level of violence that's out there with gun
violence and, um, the perception of violence that's out there.

um, and be thinking of how we address that.

and there are other measures under safety that begin to get that, but because the way that we
want to approach this violence prevention tends to be more public health.

we don't have really good indicators in the path that we've taken with reimagining public safety
cause reimagining public safety is also about, you know, the victims and preventing how the victims are
treated, how the victims are treated and also preventing the violence in the first place.

um, and i don't within this framework.
i'm not exactly sure what we put
[01:55:01]

In it's said, but that is an area where very minimal amounts of investment in the, in comparison to our
budget could actually really move the needle on things you could measure, like the number of, of gun
incidents and death murders and et cetera.

um, but it doesn't fall under fair administration of justice and not one of these, um, would address
those issues.

i know it comes from a rich area.
you also spoke to this earlier.

anything you want to add to this aspect of the discussion i just wanted, um, like, um, no that, uh,
you know, it's becoming real serious and it's, uh, i'm, uh, i'm afraid that the headlines that are giving us a
very negative look at by the, by the rest of the, of the state and a nation.

so i don't like to see those headlines the way they've been going on, especially on it while we're
always on time.



and, uh, the new york times and the new york journal saying about our problem that we're having
here, which i think is really not true, but they do have people that come from out of town on there, on
the weekends and create problems with us and we need to address that issue.

all right.

other comments at this point about the four indicators in tier three on the city facility is an
infrastructure, you know, uh, historically we have always, uh, kind of put that at that bottom of our
budget because there's not very popular to be pushing for things like that when, when there's such
needs in a, in a city.

but, uh, we do have a habit of, uh, delay some of these projects and especially i've seen some of
the facilities are deteriorated, especially in east, east austin.

and, uh, and i used to in part of a town that historically have been neglected, and i know that it's
very expensive and we're trying to do a ketchup, but we need to really address where the real serious
part of it, where it's flaky.

i mean, we had a water plant that, uh, was in the process of getting the ticks, uh, last year, but, uh,
the storm hit us before we could get it fixed.

but, you know, we had personnel there that didn't even know how to operate it and which that's,
that's very concerning to me when, when we have equipment that old, that people don't know how to
use it.

so that's a, that's another thing that we need to start addressing is making sure that our facilities,
especially the ones that are, we rely on off an energy water, you know, that, that we keep an eye on
those kinds of facilities and would a measurement be something like, uh, or reduction in the average age
of some of the facilities or what's another way you would want to get.

and it says that, um, um, w clinic comes to all sudden energy that we're always having to reduce
our rates to not increase it by a certain percentage, because we're now that we're under, uh, you know,
i, there, the state is looking after us looking at us and just with dying to be able to take our plant away
from us and our authority to operate our power plant.

and, but we need to really just focus with, you know, i'm i'm that the state might not hold it
against us if we're using some of that money to improve our, our infrastructures, just in this particular
case.

ms. Sergeant, mr. Mazarra is anything you want to add to what the council member was sharing or
any additional context to the comments about infrastructure condition you had, he was mentioning a
particular plant and personnel.

i didn't know if there was anything you wanted to add to the conversation on that front? No.
okay.

i think for me, austin, energy continuously, um, makes improvements in infrastructure and we
have that demonstrated in our budget.

you can see our cip budget, our maintenance budgets, and that sort of thing.



and we are on schedules to do a rate review processes.

and as i shared at the last utility oversight committee meeting, we will be going through that
process this year, additional comments here.

so what i'm gonna do just before we take a short break is returned to the graphic that we shared
at the beginning of the meeting.

and this
[02:00:01]

Is illustrative of indicators that you all mentioned in your responses that are not currently in the top 10,
that you would like to potentially see, be placed into the top 10.

so again, just to clarify, what you're seeing here on the left hand side are the existing top 10
indicators.

those numbers just refer to the number of metrics that are associated.

it's not a reflection of your poll responses, but if it's in red on the left-hand side, that indicates that
at least one council member suggested that that indicator drop out of the top 10 and be replaced by one
of the ones on the right hand side.

so the indicators that are on the right are not in the existing top 10 of sd 23, and there were folks
on the council who recommended that they be included, and then the color coded boxes, the shaded
boxes show the extent to which the city is at or near the target for that particular indicator.

so for example, on fair administration of justice, we're at 86% of the way to the target on housing,
even though it says 0%, i think it's certainly true that the city has made a lot of progress in that area.

carrie, i don't know if you want to expand upon that a little bit.

um, i do want to just mention that even as you look at these indicators as a whole and the number
of metrics that are there, there are some indicators that have measuring metrics and the nature of the
indicator, for example, housing, it is more long-term goal.

so it, you know, the red and the we haven't met our, our near our target is primarily because of
the length and the long-term nature of trying to meet those goals.

but also some of these measures, we are still measuring the progress of them.
um, and it doesn't indicate we aren't making progress.

it's just that where we are in that timeframe.

that's how the indicators shake out.

uh, a lot of hands let's see pool customers, pool and kitchen.

and i don't know if there was another, um, i do think it would be timely for us to revisit what the
metrics on housing are.



um, and in ways that acknowledge where we have reached and authority and where we do not.

um, and i think that would also improve some of the perspectives that we have on where we're
able, where we're actually supplying housing, where it's the city's job, right through the housing finance
corporation or our affordable housing work.

but as far as zoning cases in housing, just generally, or the building of apartments, those are done
by the private sector.

and we've talked about this before, that that isn't necessarily, we can talk about how they build it
on the piece of property that they want to build it on.

we do have influence there with our zoning regulations, but we can't keep them from building it
or, or make them build something that we would rather they build.

so we're very limited, but that kind of distinction doesn't show up in here.

and, uh, in particular, we were all, uh, rated and ranked on the amount of new affordable housing
that had been completed within the arbitrary lines of our districts.

you know, we're, we're being tracked on that.

and if we could scope down to where we actually have any influence on those numbers, then it
would be i think, a different and more robust picture, right.

but it isn't, and it's not our team necessarily that's, that's making those, uh, rankings or
assessments.

but i think that is, that is part of the difficulty we have in breaking through to the community on
the good work that we are doing, because all they hear is this constant drum beat about we're falling
short.

we're not doing, we're not paying, you know, we're not, we're not, we're not.

and for me, in, in, in my last years on the council, if there's one thing i would like to accomplish,
and that is to improve the understanding of the community on the actual good work that we have been
doing.

and we are all wanting to continue to do, and, and we'll be doing into the future.

and i think to a certain extent, city manager, if we are able to, to shift that and rebuild the trust in
the community, then we would have a lot more, we'll be able to communicate better with our
community.

and it'll be an easier communication then we are finding it is now because that trust has been
eroded.

so it's really hard to break through that.
yeah.

and it's important point council member.



i'm glad you brought it up.

i mean, the s i think it's six out of the seven metrics that are part of the housing indicator are ones
that we're measuring.

and so we're still, you know, they're kind of those broad community indicators, uh, that we're still
tracking information and trying to get at what the right, uh, metric is.

uh, so
[02:05:01]

We can measure our progress, but it's worth a longer discussion outside of this meeting, but i don't
know if director trula wants to add any nuance to what i just described.

i was just going to hear rosie had anything and then come over to you.
i, i think spencer's absolutely right.

these are things that were, is this not, i not, it's hard to get this stuff.
hello? Okay.

um, spencer's absolutely right.

the, the metrics that are in there, um, are our big community metrics.

um, but i think it will be equally important to identify as council member pool was saying, um,
what we can do in a more tactical level and how we can measure that progress there.

well, i, i just had a question again, cause i'm sorry.

i didn't quite understand what you said about the items in red are being proposed to be replaced is
yes.

ma'am.

so when you see, for example, on the left-hand side at the top accessibility and equity of
multimodal, some member of the council, when they filled out the survey wanted to add a new
indicator into the top 10 and take out that particular indicator from the top 10.

so it's not that it would cease to exist.

it's just that they felt it should not be in the top 10 so that they could insert a new, uh, indicator
into the top 10.

so i guess i'm not understanding, so which one, so housing's in red.
does that mean that someone suggested, oh, i see.

i think i'm confusing you with, so if you look here, when i say red, i'm simply talking about the
italicized text, not the red here.

so it's just where it's italicized in red.



that means that at least one council member thought that that indicator could slide out of the top
10 and be replaced by a different indicator, but it's not reflective of how close we are to target or
anything.

it's just, that's what the council member.
okay.

so you're just so, so, so homelessness has, is in red, right? And that means that that's at least one
person recommended that that be removed.

okay.

i understand now, sorry about that.

larry.

larry did it also mean that then, then on the other side, their income equality would s we'd replace.

it's not a, it's not a line for line comparison council member, but it just, someone wanted incoming
quantumly in there.

and one of those red, uh, sized would come out mayer and then a customer for windows.

so for my eye, i'd be hard pressed to take out the multimodal transportation and homelessness,
because we're putting so much dollars against that.

we don't perhaps need new dollars.

we just have to make sure those dollars are spent well.

so not sure how that impacts rankings, but i think those are still be two of the highest priorities.
i'd be hard pressed to take out, tried to preserve the people that are here.

so the, the, the housing issue, the creative industries of the workforce issues, and then the
disparity issues and healthcare parks, i'd hate to take out those issues as well as i think the emphasis on
city facilities, especially given everything that we're, that we're going through.

if i were to make any change, i think i would consider the fair administration of justice, because i
think to a large degree, we address those with a lot of, uh, action by council, with respect to the
misdemeanor action, the resolutions of the sexual assault work and those kinds of things.

and i might elevate the safety issue, but defied as being taking, uh, uh, illegal guns off our street
and gun violence as a, as an immediate priority.

so just so everybody's tracking, the mayor was saying that perhaps fair administration of justice
could drop out of the top 10 and safety, particularly as it relates to gun violence might fall.

that might be placed inside the top 10.
uh yeah.

i just had a question.



just take it back a second to the housing percentage of target says 0%, and i just, i guess i'm having
trouble understanding why it's zero.

we know that, you know, or even our goal with, uh, building 60,000 affordable units that we've at
least built 7,000 units.

it's not at all where we want it to be.
we're not on trend with it, but that is progress on our housing goal.

um, and that doesn't even account for the number of housing units that are in the pipeline that
will be constructed.

um, so, but can i get further clarification why it says 0% on target? Yes.

council member is showing the 0% because when you look at those measures in the dashboard,
they aren't showing as on track or near target.

um, it doesn't discount the progress that we've made.

so if you dig deeper into the measure, it shows the progress that we made, but we created this
heat map.

we want to show just
[02:10:01]
Holistically on those two items, whether we had items that were on track or near the target.

um, but as we stated, you know, those, some of those measures are longer-term measures and
we're making progress.

um, so it's not a all-inclusive picture is just that portion.
that is again on track or near target.

and i'm going to ask staff to kind of reconfigure this, to take out the ones that we're measuring, uh,
that just don't have enough information to have that.

so it can be a better description of the ones that we are currently tracking.

uh, what percentage of those are we on track versus not on track? Uh, so you can have those to
compare it to, because this is more of the holistic, uh, you know, even if we're measuring and we don't
have any, uh, concrete data, uh, on that specific one, it counts as kind of a, a red here when that's,
what's a little more nuanced than that.

so we'll get you that, uh, additional, uh, context, uh, if that's helpful, that'd be great.
and if we can include the units that are in the pipeline in that count, that'd be preferred.
thank you, council member tova.

yeah.



i'm not sure what i would suggest subbing out, but i think emergency prevention, preparedness
and recovery in my estimation should move left.

appreciate that would certainly welcome other council members to follow in customer tova mayor
adler's stead in terms of, as you look at proposed new indicators, which if any, would you support
adding into the top 10 and what would you and i also wanted to just, um, echo the mayor's point about
safety.

excellent.
uh, mayor pro temp.

so i had mentioned earlier about potentially moving out, um, the fair administration of, of justice
and, and putting in something related to violence prevention, which obviously the gun issue being very
targeted would be comfortable with.

i've been trying to look through the measures, um, and we don't seem to have a gun measure as
one of our gun incident and violence incident measure that i can see it's a little wonky to try and do it
right here.

um, there is, you know, community compliance, so it just crimes against persons, um, or crimes
against property.

um, but i'm not sure that's, you know, exactly what we're focusing in on for that.

um, i also favor the, um, inclusion of the prevention item that, uh, council member tobo
mentioned.

i've been trying to kind of put that under climate change and resilience, which is why i'm not, w we
talked last time about, you know, we might need to revise some of the metrics or move some of them
around.

um, and i'm not sure at what point we do that.

um, because you'd also, you know, if we're going to leave the conditions and quality of the city
facilities, et cetera, i might want to move in one of the measures of how people feel about our
infrastructure, which might get a little bit to the rye ability or some measure of reliability, um, in there
under that.

and i'm not sure that's a matter of changing, which are my priorities as much as making sure we
have some clarity on what we mean when we're talking about these things, which has more to do,
which indicators are in which bucket.

and do we have the indicators, and i don't know if that's on our agenda at all complete, i do want
to clarify to the council that when you look at the, um, safety indicator, that indicator falls under
mobility and is primarily focused on injuries from tra from traffic crashes, driving blockages.

and so it sounds like that there needs to be another discussion on, um, safety metrics as, as mayor
pro tem has mentioned to address gun violence and things like that, but the safety that you're seeing
today and that we're having a discussion on.



yes.
okay.

we have a whole outcome that safety, and i may not have been clear, but we have, you know,
emergency prevention is under the safety outcome.

um, and then you have community compliance is under the safety outcome.
those are the indicator categories.

um, we do also under mobility, have a safety indicator area, right.

had a gory.

i was talking about the indicator categories that are under the safety outcome.

and i guess i was going to ask karen staff, maybe the manager to the mayor, pretend question
about, like, when would it be appropriate to talk

[02:15:01]

About where indicators go? | mean, that doesn't seem like the subject for today's meeting, but is there
another, uh, perceived opportunity for that kind of conversation or should that be handled in one-on-
one meetings or what would be your feeling about that? | think we'll have several opportunities.

we can start out with one-on-one meetings and if it is the will of the council for us to come
together and have a broader discussion, i think that's appropriate as well.

all right.

i wanted to, um, ask, uh, for knowledge, the mayor protons work on setting up the office of
violence prevention.

and i'm wondering if under the metric that we're talking about now, um, along the lines with what
the mayor was talking about, if we should include, you know, the gun violence and, and focusing on
reducing crime in the community that people talk about, would that be something that would be useful
for the community, for us to, to track and follow in the upcoming budget and in our strategic planning? |
think that was what i was suggesting.

and i think that was also, you know, implied in what other folks were saying.

i was just trying to clarify that the indicators are not getting us there, um, in the way that sharp is.
i think we might be able to given where we're at right now.

all right.

so again, any comments from other council members haven't heard from yet on these newly
proposed, or i shouldn't say newly proposed, but these indicators on the right that might slide into the
top 10 council member ellis, i disagree with what i've been hearing about, um, you know, keeping fair
administration of justice as a metric, but maybe swapping it with, um, something about gun safety and
violence prevention.



i think that's in line with some of the work that's been happening lately.
um, and i think there's, there's some that we absolutely need to keep like homelessness.
i, i don't see supporting removing that as an indicator.

um, and i do think multimodal transportation choices is important because we are still monitoring
the ongoing investments that have, that have been approved.

um, i think that, i think that does it very good other council comments on this set of options here
cause her through, well, my biggest concern, um, you know, with the coming a budget in the future
budgets that are, we're going to be running into negative, but i really want to, i would like to see a and
get some report on the financial costs and sustainability of the city government.

i think that in a, in the next couple of years, we're going to have to discuss that issue down here,
this last indicator here.

okay.
thanks for that.
any other council comment or discussion on the suggested indicators to include in the 10? Alright.

last for a short break, just until two o'clock and we will return with kind of the closing components
of our discussion then.

oh, do you just want to describe again what our next exercise for sure.

the conversation and then just get them, get everyone thinking about how they might, uh, um,
respond to that can even give you a little coming attractions here.

so, um, i recognize that the font is quite small on the screen, but it won't be for you when you, uh,
go to the link.

um, but essentially we've taken all 10 of the existing sd 23 indicators, and then we've added the
indicators that in your survey responses you suggested might be added in.

and what you'll be asked to do is to include your chosen 10 and to counselor paul's point earlier, if
it's more useful to you to think about it in the context of, you know, these are the ones i really care
about.

i don't really think about the numbers, but i really, these are just 10 that i care about.
that's fine.
um, but the main thing is we want to see what those 10 are.

and so on the screen, when you go to that website at the top, which is the same one we used in
october polivy.com forward slash kw poll two, you'll be able, and i'll demonstrate this for you after the
break, but you'll be able to manipulate with clicks, uh, between the different priorities to show where
your priorities lie.



and we'll be able to see in real time how the rankings are falling out and how the response is, look,
and then we can, uh, share some conversation about it.

and then also look ahead to the rest of the budget process.
is that okay? All right.

we'll return just a maybe.

okay.

is it possible for you to add a, sort of a placeholder violence prevention or slash guns or something
in there? If we weren't, i'm happy to do that.

yes.
i'm happy to do that.
all right.
let's come back
[02:20:01]
If it's okay with everybody, let's come back at, uh, 2 0 5, if that's all right.

205, uh, give you a little bit of a quick tutorial on how to complete this, uh, last question that
we're going to pose to you.

it's relatively straightforward, but i'll just give you a quick little demo.
so hopefully you have some sort of internet connected device.

uh, if you don't let us know and we can try to help you with that.

um, but you're going to be going to the website.

that's at the top of the screen, which in case it's hard to see is pull v.com forward slash k w pole
the number two.

so you go to the website poll e v.com forward slash kwl to spell that what eby, oh, sorry.
whole pollevasin, uh, eric, victor.com forward slash k w two.

and you can ignore the part where it asks for your name.

we don't need it.

you don't need to give us your name.

so once you get to the screen that you should see on the projector, you will essentially be able to
adjust the ranking by clicking on a particular indicator with your mouse.

and then if you want it to be more of a priority, you would click the up arrow like that.



and if you'd like it to be less of a priority, you would click the down arrow like that until you get it
to a place that you'd like it.

so i would say more important than which number ranking you give.
something is what you include in your top 10.

so i would, if i were you spending less of the time worrying about whether something is number
two or number three and more should this be in my top 10 or not? Now, one thing to note is that we
have added what what's the usernames ignore it.

we won't let me in.
sorry.
i apologize.

i kind of blanked on what, how do we do this? What do we do next? But sort of cathy, i, i, i may,
uh, insert you into my son's a keeling middle school, a class for a instruction.

uh, but no, yes, here we go.

um, you're on polivy.com forward slash kw poll two.

and that takes you directly to the poll question.

you may have to click, skip, but it'll take you straight there.

and then, uh, once you find the indicators, you click on one of them and then use the up or down
arrows to adjust how much of a priority that is for you.

and as i was saying, it's less important that we know exactly what number one through 10, your
indicators are, and more important to know whether something is in your top 10 or not.

so i wouldn't worry too much about whether a particular indicator goes 2, 3, 4, but whether it's in
your top 10 and it goes from top to bottom.

so whatever you believe is the number one priority, you should up arrow it as high as it'll go.
and if you think something is not as much of a priority, you would down arrow it significantly.

i want to point out that in this list, you will see some of the indicators that were discussed as
potential substitutes, including community, community compliance, with laws and regulations, which is
designed to capture some of the conversation we were having here just a minute ago.

we also added the eight or so other indicators that council members put in their survey responses
as ones that you could decide to put into your top 10.

so again, you look at the entire list and you click on any of the indicators to adjust it up or down,
but focus mostly on getting your 10, rather than being too concerned about which rank they go.

mayor the mayor pro tem.

if i wanted to elevate a gun legal gardens.



yes.

that's the, uh, that's community compliance with laws and regulations in the, in the nomenclature
of the best.

d thank you.
that was my question.
that is the answer.

so if you're interested in the gun violence item, that's community compliance with laws and
regulations.

so feel free to let me know if you have
[02:25:01]

Other questions, but you will, should be able to see in fairly short order and childcare would be at
workforce development.

that's a good question, sir.

uh, i would imagine, so i don't know that we'll see, mayor was that carrie man was asking about
work childcare that we were discussing a few times might fit.

and he mentioned it as a workforce item.

i don't know if there's any existing indicators or how that should be addressed.
do you have any thoughts as you yeah, we'll get back to you on that one.

i have another question on the line item that just says safety.

is that the one that carrie was saying is under mobility? Yes, it is.

thank you.

if you wanted gun violence, that was community compliance with laws.

yes, that's right.

if the gun violence issue that we were talking about at the end is of significant importance.
it's community compliance.

uh, where is it? Community compliance with laws and regulations.

larry? Yes.

who's.

i'm sorry.

okay.



one more.

so are we, um, arrows showing these in relationship to each other on the page or just in
relationship to where they were before we start? No, this is, this is meant to be as if you were coming at
it as a new, so they'll adjust themselves on this page as we're throwing them up or down, and we're
doing them relative to one another, and then they're all going to feed into your chart.

okay.
thank you.
i think i might have a future in optometry.

whenever you feel complete, you would just click the blue submit button at the very bottom of the
page and it will update in real time.

the current top 10 community workforce includes a measure that addresses childcare mayor to
your question about childcare.

i think you were correct in identifying it in that, uh, capability of workforce.
thank you.

uh, there's been a motion to, no, i'm just kidding.

there's been a motion to add more than 10.

is there a second? This can jessica

[02:30:39]

Just want to acknowledge the deliciousness of what we had to eat today and thanks to those who
provided it.

it couldn't have been anyone besides gadhia who was responsible for that.
i tried to eat for at least 12.
you said you got for 58.

so i tried to eat for 12 of those 58 for those who've already submitted and are looking at the
screen, just so you understand what you're seeing, the system, essentially weights your responses in
real time.

so community and compliance being number one doesn't mean that it's gotten the most number
one votes.

it just means that enough people put it highly enough that it then moved to the top of the list.

is there, is there a way for us to see the chart right there on our screen here, if we're logged in, it's
just tricky for me to give you a simple url council member.

um, if i can join a presentation if i know the username, um, yeah, unfortunately it's not that, not
that simple.



let me think about the best way to do that.

council member.

i, i may be stuck with a display that's on the screen.

okay.

certainly, certainly we will, uh, email all of the data, including this shot after the meeting.

but i was just trying to think if there's a way to do it in real time and they've received in blue, then
it means it was submitted.

i that, if it, if it's we see it in blue now, and it says it, gordon.
yeah.

now i see it says response recorded.

i'll go ahead and share what we have as of now.

so again, these are weighted scores, meaning it doesn't necessarily mean that the most people put
community compliance, one, two, et cetera, but on a weighted score, community compliance with laws
and regulations came out first followed by climate change and resilience, accessibility, excuse me,
access accessibility to quality parks, trails, and recreation, emergency prevention, preparedness, and
recovery, housing accessibility to quality health care, homelessness skills and capability of workforce
financial cost and sustainability of city, government,

[02:35:02]
And accessibility of to an equity of multimodal transportation choices.
so as of this moment, these would be your 10 indicators.
we also had safety city facilities, infrastructure, not adoption of technology.
guys may have skipped over here.

diversity of civic and cultural venues, events, programs, and resources, vibrancy, and sustainability
of ecosystem, creative ecosystem satisfaction with city services, environmental quality, transportation
costs, income equality, and fair administration of justice.

so i think we're waiting on at least one.
yes.
councilmember kitchen.

um, i just wonder, i know, understand what you s what you meant when you said it's you said it's
weighted, but it's not necessarily the one that got the most ranking.

well, i've been council member is the fact that community compliance with laws is positioned first.



that means that if you looked at the number of first place votes in second place votes in third
place, votes, it, it did the best, not in the number of votes at god, but in terms of how highly it was
ranked by the different people who responded.

so it's a, it's not a representation of, well, this one got the most first place votes necessarily, but it
is saying more people put this higher than any other of the indicator.

yeah.
i'm not sure if that's how we should be measuring things.

i mean, you're going to have the entirety of the, the, the responses and y'all can do any kind of
metric that you'd like, this is just the way that this particular software.

okay, that's fine.

i just wanted to make that clear because i'd have to really think about whether that was really the
way that i wanted to rankit, as opposed to what we looked at before, in terms of the number of people
who put something, number one, number two, number three, et cetera.

right.

well, can we get the data the other way too? You'll get, you'll get every single piece of data that
there is, which is everybody's responses anonymously, but everybody's lists.

yeah.

what i mean is i would like to see this kind of, this kind of graphic is useful, but i'd like to see this
kind of graphic using, um, you know, using how, how you did it.

yes, i can.

i can reproduce it.

yes.

ma'am yeah.

the number of first place.

yes, i can do that.

okay.

let me see.

so it's showing me, i have nine responses.

just want to check in, i know obviously council member arbor medicine, isn't with us today.

uh, is there anybody who needs, help needs additional council member vela? Oh, he's working
through it.

okay.



very well.

and there, i think to council member kitchen's point, i mean, clearly some of this is about the
product that we're seeing, whether it's parts this way or the way that you're describing.

um, so it gives, uh, staff and, and counsel and indication of how things may have changed since we
last talked and the result of these discussions, uh, in a more concrete sense.

uh, but then the other benefit from today was really the discussion that we had around these.

and so the process that we use to really create and redefine how we're thinking about some of
these indicators, what are those, what are those additional discussions that need to be had, uh, as have
been laid out? And so both the product and the process have been really important as, as part of today's
deliberations.

so thank you.
um, submitted, we actually give extra credit to the person who finishes last.
it shows a certain amount of thought and deliberation.

uh, so again, as a single data point, not the entirety of it, climate change and resilience,
accessibility to quality parks, trails, and recreational opportunities followed by housing, emergency
prevention, preparedness and recovery, community compliance with laws and regulations,
homelessness, accessibility to quality, healthcare safety and financial cost of city government were neck
and neck, and then skills and capability of workforce and education here followed by the remaining
indicators.

and so of the original 10, it looks like fair administration of justice,
[02:40:03]

Accessibility to an equity of multimodal transportation, choices, vibrancy, and sustainability of
ecosystem, and the infrastructure.

those are the four that i am noting that i believe would be lowered from the original 10.
but again, this is preliminary.

this is not a vote, and there are lots of ways to represent this.

and we'll be sure to give you as many as we can.

gutzmer kitchen.

i'm sorry.

i didn't quite hear what you said about ford to be low.

oh, what i was saying is that based on my quick review of this, there are below this 10th spot, uh,
of these indicators, four of them were in your original top 10 inner now in this run below it.



so that's multimodal transportation facilities and infrastructure, creative ecosystem and fair
administration of justice.

so they got less of a priority in this tally.
okay.

uh, i believe that it is appropriate to hand things back to caroline at this point, but, uh, if this is my
last word, you for the time being, thank you all very much for your robust participation in this activity.

and i'll hand things back to carry.
thank you, larry.
and, um, thank you council members for the discussion over this time.

and as larry mentioned, this is just the first of our conversations about how we want to look at
funding priorities for the new fiscal year.

we will provide the backup documentation in detail that larry mentioned, um, as soon as we have
the opportunity to compile it all together.

um, but i do want to actually do a little bit of housekeeping before i go on to the timeline.
if anyone needs a parking pass to get out of the garage, please just come see me or kim olivarez.
we have some of those.

um, i just wanted to make sure i mentioned that before i move forward, but as we look at our
continued discussion and development, and what's next for the fiscal year 23 budget, we're at the space
where we're doing policy input.

we, we take time to talk to you as council.

we look to hear from our boards and commissions, um, we have already had a work session with
the joint inclusion, commissions, their budget work groups, to talk through their recommendations and
how they can bring their recommendations forward in this process.

we'll continue these policy discussions, um, in april on april 15th, we'll be providing the financial
forecast, um, five-year financial forecast report to council.

um, and then we'll proceed to a budget development process, as well as, um, the council town hall
meetings of council decides they want to do telling how many it is in, in your districts.

then budget is happy to participate in, um, provide assistance with that.

with those discussions on july 15th, the city manager will be presenting his proposed budget, and
then we'll go on to community input.

and of course at the end, our mid mid august, august 17th, through 19th, we will continue with our
budget readings and our tax rate hearing.



and, um, now we're going to have a little bit of a discussion or quick discussion on, um, and i would
just messed up my slides.

there you go.
on the integration of imagined austin in strategic direction.

i've asked director rosie true love to come and give a brief overview of where we are and, and
provide some insight on that as rosie's coming up, the community input meeting our july 27th, is that a
special card council meeting? Is that in part to the council or is that a town hall done by staff? No, that's
input to the council.

thank you.

good afternoon, everyone.

uh, rosie truelove director of housing and planning.
um, i think i have control of these.

so i'm here today just to give a quick overview of some work that will be coming our way in the
coming months.

and that is looking at how we align.

imagine austin and strategic direction.

as you guys may be aware.

the imagine austin comprehensive plan was adopted about 10 years ago in 2012.
and, uh, one of the things that we do is we look at that about every 10 years.

and so that brings us to about now and coincidentally, we're looking at approaching the end of our
first round of strategic direction, which is sd 2023.

[02:45:01]
And it brings us to a point where we're going to look at strategic direction, 20, 28.

and so what we want to do is see how we can ensure that both our longterm vision plan for the
city and our short-term strategic direction are aligned and make sense and work well together.

strategic direction, as you guys know is our short term, uh, planning document it's, uh, allows for
effective and efficient city operations.

it's got a quality of life focus and allows for planning and approvement aligned to budget funding.
we spent a lot of time talking about that today and the various outcomes.

uh, imagine austin is our, our comprehensive planning document that allows for continuous and
ongoing governmental function.

it contains the council's policies for growth development and beautification.



there are elements that are required by city charter that are contained in imagine austin.
and it also contains our, our growth concept map series.

so what we're going to be looking at, oops, what we're going to be looking atis how we can
integrate the two documents to ensure that they build upon each other.

that they're very seamless between the two documents.

and really we're hoping that this will allow us to have some efficiency at the staff level so that the
work that's being done by what we have now as are our strategic direction, alignment groups, and our
imagine austin priority program teams that we're doing everything we can to ensure that we have good,
uh, efficient, effective alignment there.

so we're going to be looking to see how we can align our short-term and our long-term goals, uh,
see that we're outcome based priority, priority setting and budgeting that we have efficient and
effective service delivery for the community, and that we have a simplified framework, um, that it's
transparent.

and data-driven, that allows us to focus our efforts on measuring, communicating, and improving
community outcomes.

i think of these two documents that are very much alive in their own rights as more or less getting
married.

and we're going to see how we can integrate them into one seamless existence.
uh, hopefully streamlining, not all the furniture is going to fit in the new house.

uh, and so we're hoping that we'll keep the best of both documents and see how we can bring this
to, uh, the council and the community.

and i'm happy to answer any questions.
and i'll just add that the city manager's office is incredibly supportive of this.
i mean, it does align a lot of the work that has been going on in different parts of our organization.

uh, and so the teams that have been working on both imagine austin and, uh, have now been over
the last several months.

so almost over the last year, uh, thinking about this, you know, how do we make sure that as we
move forward, we're as efficient and effective as possible and having the outcomes and indicators and
measures, uh, to the degree that they can be lined up, uh, and, and, and similar.

so we're not duplicating any efforts, uh, that we do.

so, so i really wanna thank, uh, director, true love and all, and, and from the finance department,
everyone that has really been leaning into, uh, having more integration around these long-term planning
documents.

thank you, spencer.



i think i'm turning it over to ed.
i'm not on the agenda, but i just put myself on the agenda.
um, so the city, um, the city puts out a weekly city news article, and i just wanted it.

this is the, uh, from my email, this is city news from february 1st, we had the winter storm coming
in, so it kind of stole the thunder, but, you know, the real headline was right here.

like carrie lang was selected as our new budget officer for the city.

and i just wanted to make sure everybody in the room was aware of that.

gary has served as well as an interim budget officer for almost a year now.

and so we're so, so thankful that she's with us now as our permanent budget officer.

um, thank you, carrie, emmy award for a greatest, uh, embarrassment unannounced goes to
advance, you know, for making his colleague blush.

um, i, uh, just in closing would like to give every, um, person, just a round robin quick opportunity
to share any thoughts that you're having as we reflect on the work that we did today.

i know that this work is not complete, but i think you all have done a lot of good work today.
so i just invite some brief, uh, closing thoughts from each of you.

if you'd like to make them, i'll start with council member kelly, i've been pretty quiet all day.
i'm just soaking in all the information.

it's great to hear from my colleagues where they want to see us headed and what priorities are
important to them and to move forward in a good way for our city council member

[02:50:01]
Villa.
it's a high level of abstraction right now, and i, i really need to get a better grasp of the city budget.

i just feel like i'm not quite ready to comment or prioritize until i have a little bit better grasp of the
budget.

so, but thank you a kitchen.
i thought it was very interesting discussion today.

i think, i think we're, i think we've shown again, that we're on, we're really all on the same page,
um, in the work that we want to do, uh, in these priorities.

and so i appreciate the conversation.
um, i think we've accomplished a lot in our priority areas and having the focus.

so i think there's value in being focused.



i really do like the idea of, you know, adding some of the violence prevention, the addressing the
gun violence, which i see, um, here in the emergency prevention.

um, we do have one colleague who wasn't able to join us today.

and so look forward to seeing how that will be, um, how her preferences will be integrated, um,
into the next steps.

i think that one of the main purposes of doing this is making sure that we're real clear on priorities
so that we can focus where we spend our resources, where we want to see the most movement.

i'm just really encouraged by how much movement and focus there have been in the phase that
we had previously identified.

so i think it just shows that this is working exactly the way it's supposed to work.
uh, and, and that's really my big takeaway.
that's where our total, yeah, i agree.

i think we've accomplished a lot in some really key areas and we tend to focus on the areas that
we still need more attention on, but i think it's good to step back, um, from time to time and really talk
about where we've made great gains.

and so i think one thing for me today that is helpful is the rebalancing of priorities.

and i would just say it's, um, maybe a confusing story, right? Because some of the priorities that
are are going down in ar are dropping down on the list are really dropping down.

not because they're any less critical to this city, but, but because we've done so much work on
them and need to refocus our attention on some other, um, some other areas.

so explaining that to the public generally may take a little work.

i found this session to be reaffirming and, you know, the priorities that i listed, it was good to see
that the majority of council were on the same wavelength.

so that's good to know heading into this year and updating the strategic strategic direction,
certainly, um, to the point that was just made.

i think there's a lot that needs to be done and communicating with our community, with our
community about the work that we've done about the progress that has been made about the pathways
that have been laid out by previous councils and this council, um, and the work that lies ahead.

and so if anything, it's exciting to know that there's so much potential and opportunity.

um, but also having that anchor of focus of what are the issues that are bubbling up for our
communities.

yes.



so what i really have enjoyed and really gotten a lot from these meetings, uh, you know, before we
implemented the, uh, six steps that we did, we used to go to midnight, three days in a row on the
budget.

now we do it in one day.

so it's been a great improvement because we know what, where we're standing.
and so, uh, i just wanted to say, thank you.

and if you have one again, next year, i'll be up there.

the guests, the adler wrench, maria caucus customer, somewhere else, i enjoy getting to see how
much work has been accomplished.

uh, some of these have been set out as priorities in the past, and now that we've been able to do
some really big work as a diocese and as a community, it feels like we can switch our attention to some
of the other priorities that we want to work on next.

um, i always want to keep in mind, this is a five-year document that started in, i think, 2018.

um, and so we should have, we should have made a comp, oh, is that my time? My time is up
lady's time has expired.

um, uh, you know, the, we should be seeing this progress.

and i think it shows that even though it can be tiresome to do this work day in day out, that it, it
does have a meaningful impact on our community.

and i think a lot of these are in line with some of the other documents that we've worked on, like
the asm p the climate equity plan, strategic housing blueprint, like all these other documents that we've
been working on and, and approving are, are being reflected in this.

i think it's a really good exercise, even though it can be very detailed and sometimes
[02:55:01]
Confusing at times for us to know how to use it and what it needs to say, uh, manager, oh, i'm sorry.
oh, i miss carpool.
i'm so sorry.
i wouldn't start it there.
usually i start here, sorry.
it's completely fine.

and actually i was going to thank you, larry for, um, leading us to the exercise and carry for all the
preparation and the team that helped support all of the work that pulled all this together city manager.

thanks for pulling this all together and getting us in the room and, and thanks to my colleagues for
really good insights.



and i agree and amplify all of the comments that have been made around around this, um, this
table all day today.

i, i really appreciate the input from everyone.

and again, thanks larry for, for the bad jokes.

you're very welcome council member.

i'm full of them.

uh, what was one that my son gave me, i'll have to think of any bad jokes or dad jokes.
they're the same in my world.

they're really the same.

um, uh, oh, i know what he said.

he said robbie schooler, age seven.

he said, um, well, if it's official, you're going to need a lot of fish.
i've taught him well, uh, city manager.

did you have anything you wanted about, i can follow that, but this one i continue to, to echo the
sentiments that council member pool, uh, gave on just appreciating, uh, larry, your facilitation and all
the incredible work that our staff put into this afternoon.

this is a continuation of something that we've started as you had mentioned almost five years ago
in 2017.

uh, many of the folks in the diocese weren't around during that time, but this is a work in progress
and a living document that we continue to evolve and change as we get on new council members, as we,
uh, have shifting priorities within our community.

uh, and that's why conversations like this are so critical.
it was really important to have this early on in the year.

uh, so it could help frame some of our future discussions, particularly around this year's budget,
which will be the last budget, uh, with this iteration of, of .

uh, and as we look towards integrating us 2 23 with imagine austin, uh, this is going to be a
challenging budget, as i said at the beginning of the day.

uh, and so it's all the more reason to have this line of communication open and to continue to
revisit our priorities, uh, as we make some of those difficult decisions, uh, going forward.

so i just can't thank, uh, everyone in this room for their engagement today.

uh, it was really, uh, important.



and, uh, i don't take for granted that you did take the time to be here and that you were very
present and, and having those conversations around any of these priorities.

so i just really appreciate everyone's attention, uh, as we continue to do great work for our
residents.

thank you.

i will not forget to make sure the mayor, uh, adjourns the meeting, like i almost did in october, but
i did want to take a moment just to share with you something that i was reflecting on as i listened to
today's conversation.

and that is two-fold.
i got up this morning in a safe house.

it wasn't broken into, i woke up with a family who's all double vaccinated and were eligible
boosted, thanks to the resources of this community.

i got here in one piece, thanks to roads that are largely built and or maintained by this
organization.

you could hear me thanks in part to our utility and the energy that it supplies.

and so, as we think, big and dream big, i think it's important for us all to appreciate that every day,
the city does incredible things to make the lives that we live here, as sweet as we all i think believe them
to be.

uh, and then the other thing i would say is something that's fairly obvious, but i know this body
may not agree on everything nor should it, but you all did your work today with a level of deliberation
and dare i say it, civility that is uncommon and is worth noting.

there are cities in this country where people jump over the diocese and physically attack one
another.

there are people in elected office who stock their opponents and call each other names.
and i've been associated with the city of austin since 2007, and not once has that ever happened.

so rather than celebrating a lack of a negative, i choose to celebrate a positive, which is that you all
came together despite differing points of view and did some great work.

so i'm honored to have been associated with it, thanks to the manager and to the new lead named
permanent budget officer.

and of course, to all of you.

so mayor, i think it's a good point, larry, and i appreciate you pointing out the things you listed,
those sound like, um, uh, kind of like the

[03:00:01]

Lowest bar in terms of getting here safely.



and, uh, i just came back from the united states conference of mayors meeting nationally.

and in visiting with people around the country, people are dealing with such big challenges that we
don't have, uh, and would most, every one of them would kill for the economy we have for our
unemployment rate for the businesses that are looking at coming for the quality of life that exists in this
city for the emphasis that we're putting on equity and looking at public safety in ways that they talk
about aspirationally and we're doing in this city.

i mean, this is we're doing even with all the challenges, which are important and we need to focus
on and we're doing incredibly well relative to other cities around the country.

and for that, we have to be thankful, but we can also celebrate it.

and i think that's the experience today in terms of moving on the priorities we set evidence, is that
proud to serve with you guys and with the staff.

and with that, we'll adjourn this meeting at, uh, 2 46.
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