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FY22 Focus
Create

Structure

Build OVP’s foundation through research, data 
science, collaborative planning, partnerships, 
capacity and team building

Implement
Programs

Invest in targeted populations and communities by 
addressing the interconnected elements of safety.

Develop
Voice

Grow understanding and support for OVP’s 
approach to safety and influence safety behaviors 
through public education and communication. 
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The Office of 
Violence 

Prevention
Now

Established June 7, 2021

Budget $2,479,000 (FY 22) $1,850,000 (FY21)

Fully Staffed +

Youth Programs $786,344

Safe Gun Storage Campaign $180,000

Address Your Stress Campaign $85,000

Austin Violence Prevention $190,000

The White House Community Violence Initiative 
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The Office of 
Violence 

Prevention
What’s Next

• Community Violence Intervention 
$800,000

• Community Rooted Grants $325,000

Solicitations

• Firearms Technical Assistance Project 
(OVW) $500,000

• Project Safe Neighborhood $120,000
• Actively seeking grant funding

Grants Applications
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Public Health Approach:
Co-creating Investments & Interventions

Understand
• Community Voices
• Local Data
• Multi-disciplinary 

analysis

Develop
• Evidence-based 

practices
• Equity lens
• Local lessons 

learned

Implement
• Invest in 

communities most 
impacted and 
local providers

• Evaluate 
effectiveness

Scale
• Invest at level of 

need
• Continue learning 

and process 
improvement

Maintain
• Operate at scale 

to maintain 
impact

• Tell story of 
investment
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Actualizing Peace Model

Centered Awareness

Healing + Connection

Thriving Community

Equitably Safe City
The Office of Violence 
Prevention seeks to create 
equitable interventions and 
strategies that increase 
protective factors and  
decrease risk factors across 
the model.  

This will lead to overall 
reductions in violence 
through the development of 
resiliency resulting in 
actualizing peace
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Equitably Safe 
Austin with 
Thriving 
Communities

Collaborations
• Project Safe Neighborhoods
• Firearm Surrender Protocol 
• Givens Park
• Travis County DA Liaison

IT and Data Infrastructure
• Data Science Strategy
• Homicide Review Teams
• Data Dashboard
• Software

Gun Violence Reduction
• Community Violence Intervention
• Gun Violence Problem Analysis
• The White House Community Violence Intervention Collaborative 

(CVIC) 
• Safe Storage Saves Lives
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OVP Value Proposition
ACTIONS

Invest in evidence-based programs and interventions

Utilize community-informed, multi-sector data analytics

Establish connections with aligned community stakeholders

Build capacity of local groups and individuals to prevent 
violence

Educate and engage public in co-creating safety

IMPACTS

Increased experiences of safety leading to hope, peace, 
prosperity and health

Improved trust due to deploying interventions that address 
the needs of communities most impacted 

Shared vision, buy-in and accountability between 
Community, City, OVP and other stakeholders.

Establish effective, responsive community organizations 
with leaders poised to advance violence prevention

Continued community support for meaningful, proactive 
approaches to safety that invest in prevention
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Questions? THANK YOU!
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