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Implementation of the 
Preference Policy thru ACLT



Preference Policy 
Overview Application 
Process

• Disability: applies to acc
essible units. Household
s with disabled member
s will receive priority for 
units with disability 
modifications

• Household size: All units 
are subject to "Right-
Sizing"
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BEDROOM 
SIZE

MINIMUM 
NUMBER OF 

PERSONS

MAXIMUM 
NUMBER OF 

PERSONS

0 (efficiency) 1 1

1 1 2
2 2 4
3 3 6
4 4 8



Preference 
Policy 
Overview 
Application 
Process

• Eligible Census Tracts: households that reside in 
census tracts identified as being any gentrification 
type in maps created as part of The Uprooted 
Project. The following households would be 
covered:

• Households that currently reside in an applicable 
census tract

• Households that used to reside in an applicable 
census tract, back to the year 2000
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Generational Ties And 
Displacement

https://sites.utexas.edu/gentrificationproject/


Preference 
Policy Overview 
Application 
Process

• Displacement: households that have been displ
aced since 2000 due to the following:

• Natural disaster, Government action (i.e., eminent 
domain), City of Austin’s Tenant Notification 
& Relocation Assistance Ordinance or federal 
Uniform Relocation Act

• Immediate family reside in the city: Immediate
family is a parent/guardian or grandparent. To 
address adult or elderly residents, an applicant’s 
immediate family could have resided in the city at 
the time of their death.

6



Overview Application Process
Initial Intake Random Selection
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Online 
Pre-certification 

Form If self-certify 
80% MFI & less 

----------->> Answer 
preference, id, and 

demographic  questions

Applicant provided 
User ID & points 

applied to answers 
to preference Qs

User ID, 
household size & 
points  ported to 

excel or 
sharepoint list

40% Top scorers 
right-sized for home, with 

generational ties in Austin.

60% Random Selection 
from all eligible applicants

(Right-sized) 
----------------

Leverage signing process
Rosie to hit enter on randomizer 

formula to select
Cindy Lott screenshot selection 
& send to Chanda for audit trail.

If self-certify more than 
80% MFI then unable to 

submit

• The applicant will complete an online form that includes basic information 
about themselves and their eligibility for the preference categories.

• The applicant will self-certify that all categories indicated are true and correct 
and understand that they will have to provide documentation or be denied 
and will need to reapply at a future date (undetermined).

• Pre-certification form will be open 24 hours a day for 30 calendar days 
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The Randomizer

https://cityofaustin.sharepoint.com/:x:/s/LTACLT/EdYv8eN80ThBgjFd2M5p1gcBB3kYJhSEqh_FKCqLdE3Pxw?e=LJH9CP


Overview Application Process
Full Application Eligibility Review Home! 
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Staff email 
them with a 
link to  the 
full online 

Application. 

Applicant: Fills out 
& uploads 
requested 

documents within 
21 calendar days

Program staff verify 
information and 

determine Applicant's 
eligibility

Applicant 
Chooses 

Home
Signing Party & 
Housewarming

• Recommendation to outsource application assistance to mortgage lenders
• Increase accessibility by providing trusted advisor who can also help review 

documents & upload if needed.



Home | Austin 
Housing Finance 
Corporation (aclt-
homes.org)
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https://www.aclt-homes.org/


Home | Austin 
Housing Finance 
Corporation (aclt-
homes.org)

11

https://www.aclt-homes.org/


Property Listing &
Pricing



Property Pricing
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Spreadsheet

80% MFI

2BR
SFH

3BR
SFH

4BR
SFH

$195,900.00 $221,000.00 $246,300.00

Pricing is based on HUD HOME 2021 targeting households with an income of 65% MFI.

https://cityofaustin.sharepoint.com/sites/LTACLT/Shared%20Documents/ACLT_VacantHomes_Addresses.xlsx?web=1
https://cityofaustin.sharepoint.com/sites/LTACLT/Shared%20Documents/ACLT_VacantHomes_Addresses.xlsx?web=1


Phased Approach to 
the 28 properties
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Council District(s) # of Units Lottery Period
1 1 (1018 Linden St) April 2022

1, 6 8 Summer 2022
1,6 4 Fall 2022
6,7 5 Winter 2022
1 5 Spring 2023

2,4,8,5 5 Summer 2023



Home | Austin 
Housing Finance 
Corporation 
(aclt-homes.org)
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https://www.aclt-homes.org/


Home | Austin 
Housing Finance 
Corporation 
(aclt-homes.org)

17

https://www.aclt-homes.org/


What's Next:
• 1018 Linden (Pilot Lottery, April 2022)
• Next 5 properties (June 2022)



Check in on Marketing & Outreach in April!

Q&A



To make a difference in peoples' 
lives & in Austin affordability

WHY?
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