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HNTB is committed to exceeding the 31.6%
M/WBE goal at 35.3%.
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Proposed Initial Task Orders - HNTB

* Program Definition Documents for the AEDP
* Program requirements to 30%
 Siting Analysis and Conditions Assessment

 Site and Systems Plans
* Implementation Plans — Cost Estimates and Schedules

» Task Order 01.:
* Project /Team Mobilization
 Airport Design Standards, Principles and Guidelines
 Digital Asset and Management
« Horizontal and Vertical Control Analyses

e Barbara Jordan Terminal Master Plan with Landside
« Select AUS Project Design Initiatives

AEDP Program Summar y
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7 month duration
PROJECT MOBILIZATION / STANDRS OUTLINE
AND BENCHMARKING; HORIZONTAL AND
VERTICLE CONTROL DEVELOPMENT

A Task 1.1 Team Mobilization 2
; weeks

@ Task 1.2 Airport Design Standards 3 mo
The goal of this task order is for the consultant to produce high-level
outlines and benchmarks for the development of Airport Design and
5 rack 1.4 Digital Asset and Visioning Standards to establish consensus. In addition, the consultant will
Collaboration Management 3 mo establish the initial horizontal and vertical control for the new concourse,

tunnel connector and supporting infrastructure taking the tunnel to a
/ 15%+/- level of design to establish engineering parameters. The balance of
- these tasks will be completed in a subsequent task.
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«! Task 1.3 AUS Design Principles
: Guideline 3 mo

\ (Task 1.5 Horizontal and Vertical
Control Analyses 6 mo




