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Progress since February Briefing 

 Two New Encampments Resolved

o West Bouldin Creek

o St. Johns Neighborhood Park

 Shelter & Permanent Housing Placements

o + 65 unsheltered individuals relocated to bridge shelter

o + 26 individuals placed into permanent Housing

 Program Staffing

 Program Supervisor for Northbridge Shelter hired 4/11

 Program Manager I posted (Encampment Management)
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HEAL Initiative: Individuals Served

 Fiscal Year 2022 Goal: 200

Actual through 3/31/22: 99 (On Target)

 Inception to date: 247
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HEAL Initiative Demographics
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Bridge Shelter Operations

Shelter Acceptance Rate: 90%
Bridge Shelter Census: 111

Progress toward Permanent Housing:
Completed Coordinated Assessment: 90%
Enrolled in Permanent Housing Program: 65%
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Permanent Housing Efforts

Rapid Rehousing: 
• Family Eldercare & Integral Care
• 58 Rehoused to date (23% rate)
• 70 Additional Enrolled in RRH (Seeking Housing)

APH Housing Stability Solicitation
• $38M for RRH via ARPA
• At least $6M HEAL-related RRH
• July target contract execution
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Discussion
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