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Agenda



 Service rate increases forecasted in FY 2024 and FY 2026

 Modest customer account growth of 1.5%

 5,800 average monthly residential water consumption

 3,700 average monthly residential wastewater flows

 Minimal pandemic impact on revenues

 Working to update wholesale rates as contracts come up 

for renewal
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Revenue Background & Assumptions



Forecast Revenue Summary
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Amended
(In Millions) FY22 FY23 FY24 FY25 FY26 FY27
Water Service 311.1$   315.2$  334.7$  339.0$  350.4$  354.9$  

Wastewater Service 273.5 278.1 294.2 297.1 313.9 317.1

Reclaimed Service 2.4 2.7 2.9 2.9 3.0 3.0

Other Revenue 8.0 9.1 9.4 9.6 9.7 10.0

Transfers In 75.0 63.0 61.4 53.6 57.8 63.1

Total Revenue $670.0 $668.1 $702.6 $702.2 $734.8 $748.1

$ Increase from Prior Year (1.9)$     34.5$    (0.4)$     32.6$    13.3$    
% Increase from Prior Year -0.3% 5.2% -0.1% 4.6% 1.8%

Forecast


Sheet1

						Amended		Forecast

		(In Millions)				FY22		FY23		FY24		FY25		FY26		FY27

		Water Service				$   311.1		$   315.2		$   334.7		$   339.0		$   350.4		$   354.9

		Wastewater Service				273.5		278.1		294.2		297.1		313.9		317.1

		Reclaimed Service				2.4		2.7		2.9		2.9		3.0		3.0

		Other Revenue				8.0		9.1		9.4		9.6		9.7		10.0

		Transfers In				75.0		63.0		61.4		53.6		57.8		63.1

		Total Revenue				$670.0		$668.1		$702.6		$702.2		$734.8		$748.1

		$ Increase from Prior Year						$   (1.9)		$   34.5		$   (0.4)		$   32.6		$   13.3

		% Increase from Prior Year						-0.3%		5.2%		-0.1%		4.6%		1.8%







 Personnel costs

 Forecasted 2% across the board wage increase 

 Inter-departmental costs provided by Budget Office

 Continued staffing investments – new FTEs proposed to support 

resiliency, strategic initiatives and customer growth

 Increased costs due to inflation and supply chain issues

 Cash funding as a percent of capital projects expected to 

decline as capital spending plan grows

 Continued debt management efforts
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Requirement Assumptions



Amount Increased in FY23 
Forecast (in millions) Description

$4.9 45 New FTEs

$3.7 
Significant Increase items:  $0.7M for on-
going and $3M for FY2023 one-time cost 

$2.3 2% Wage Adjustment

$1.3 8% Health Insurance

$0.9 2% Inflation Other Contractuals

$0.4 7% Fleet Maintenance

$0.3 2% Inflation Chemical

$0.3 2% Inflation Other Commodities

$0.1 5% Fleet Fuel

$14.2 
Total Forecast Program Requirements 
Assumptions
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Program Requirements Assumptions 



 Insurance: $13,550 per FTE in FY 2023 (8% Increase from 
FY22 Approved); 10% increases in out-years

 Fleet Fuel: 5% increase
 Fleet Maintenance: 7% increase
 CTM: 10% increase
 CTECC: 5% increase
 Radio Network Ops (formerly Trunked Radio): 5% increase
 Wireless Maintenance: 5% increase
 Accrued payroll: 3% increase
 Administrative Support: 5% increase
 Worker’s Compensation: 8% increase
 Liability Reserve: 0%
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Budget Office FY23 City-wide 
Assumptions
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Austin Water FY23 Proposed New 
FTEs

Initiative
Proposed 

FTEs
Forecast 
Amount

Operational Optimization 15 1,652,544

Enterprise Resiliency 7 777,376

Employee and Leadership Development 5 606,205

Reducing contracted services 5 305,678

Customer Satisfaction 3 360,138

Stakeholder Understanding and Support 3 317,646

My ATX Water 2 256,704

Water Forward 2 253,704

Affordability 1 128,352

Infrastructure Strategy and Performance 1 135,230

Product Quality 1 104,487

Total 45 4,898,064
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Forecast Requirements Summary

Amended
(In Millions) FY22 FY23 FY24 FY25 FY26 FY27

Operating Requirements 272.4$   288.4$  296.9$  305.8$  315.1$  324.9$  

Debt Service 161.6     168.7    181.0    185.4    183.7    185.1    

Transfers Out 220.7     214.8    221.0    216.5    225.3    225.2    

Total Requirements 654.7$   671.9$  698.9$  707.7$  724.1$  735.2$  

$ Increase from Prior Year 17.7$    27.0$    8.8$      16.4$    11.1$    
% Increase from Prior Year 2.7% 4.0% 1.3% 2.3% 1.5%

Forecast



Projected Service Rate Revenue Increases

 Revenue Stability Reserve Fund Surcharge
 Reduction in 2018 from $0.19 to current rate of $0.05 per 1,000 

gallons 
 Reached 120 days of Operations & Maintenance in 2018
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Projected Rate Revenue Increases

Fund FY23 FY24 FY25 FY26 FY27

Water: 0.0% 4.7% 0.0% 2.0% 0.0%

Wastewater: 0.0% 4.7% 0.0% 4.6% 0.0%

Combined WWW: 0.0% 4.7% 0.0% 3.2% 0.0%

Reclaimed: 0.0% 4.7% 0.0% 2.0% 0.0%



Forecast Fund Summary

Forecast complies with all Council approved financial policies.
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FY22 
Estimated FY23 FY24 FY25 FY26 FY27

Beginning Fund Balance $213.70 $229.50 $225.70 $229.30 $223.80 $234.50 

Revenue & Transfers In $670.00 $668.10 $702.60 $702.20 $734.80 $748.10 

Expenditures & Transfers 
Out

$654.20 $672.00 $699.00 $707.70 $724.10 $735.20 

Change in Fund Balance $15.80 ($3.80) $3.60 ($5.50) $10.70 $12.90 

Ending Fund Balance $229.50 $225.70 $229.30 $223.80 $234.50 $247.40 

Average Monthly Bill 
(Typical Rate Payer)*

$80.79 $80.79 $84.49 $84.49 $87.49 $87.49 

FTEs 1,298 1,343 1,384 1,399 1,414 1,429

Debt Service Coverage 1.85 1.75 1.78 1.75 1.86 1.82

Days Cash on Hand 276 256 252 239 242 248

Cash Financing % of Annual 
CIP Spending

- 38.14% 36.42% 33.32% 31.29% 31.77%
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Debt Management Efforts
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Total Debt Service Requirements Comparison 

FY2017 to Current - Budget Basis

Current Debt Service Requirements	2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	2026-27	
Forecast	190832138	182622411	172692447	167253624	160533130.58000001	166436311	178958404	181940071	180192787	181627806	Debt Svc Reduction	

2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	2026-27	
Forecast	45911348	48744361	43768546	52893073	70718591.419999987	72949344	66912277	66405115	71807687	53497552	2016 Debt Service Requirements	2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	2026-27	
Forecast	236743486	231366772	216460993	220146697	231251722	239385655	245870681	248345186	252000474	235125358	Fiscal Year





Debt Service (in millions)





A

		Austin Water																																																																																		CITY  OF  AUSTIN,  TEXAS																																																				CITY  OF  AUSTIN,  TEXAS

		Debt Management Plan Summary																																																																																		WATER  AND  WASTEWATER  UTILITY																																																				WATER  AND  WASTEWATER  UTILITY



								SOURCES

Romero, Christina [AWU]: Romero, Christina [AWU]:
Tie back to DXR and closing letter																												FISCAL  YEAR  IMPACTS 

								OPERATING				IMPACT				DEBT SERVICE				TOTAL																																																																																																																																																				Defeasance		Net PV Savings

								FUND				FEES				FUNDS				SOURCES		FY 2015-16				FY 2016-17				FY 2017-18				FY 2018-19				FY 2019-20				FY 2020-21				FY 2021-22				FY 2022-23				FY 2023-24				FY 2024-25				FY 2025-26				FY 2026-27				FY 2027-28				FY 2028-29				FY 2029-30				FY 2030-31				FY 2031-32				FY 2032-33				FY 2033-34				FY 2034-35				FY 2035-36				FY 2036-37				FY 2037-38				FY 2038-39				FY 2039-40				FY 2040-41				FY 2041-42				FY 2042-43				FY 2043-44				FY 2044-45				FY 2045-46				FY 2046-47				FY 2047-48				FY 2048-49				FY 2049-50				FY 2050-51		FY 2028-43				Savings		Savings				CAFR Comments

		COMBINED UTILITY:



		Defeasances:



				May 2016				$   - 0				$   18,200,000				$   - 0				18,200,000		$   - 0				$   618,213				$   618,213				$   4,318,212				$   618,213				$   618,213				$   618,213				$   5,505,713				$   4,273,713				$   2,612,213				$   70,213				$   70,213				$   70,213				$   1,405,106				$   - 0				$   - 0																																																																																		$   1,475,319				$   21,416,656		$   21,416,656				CAFR did not disclose savings



				March 2017				$   - 0				$   22,000,000				$   - 0				22,000,000		$   - 0				$   - 0				$   927,575				$   11,527,575				$   9,466,575				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0																																																																																																						$   - 0				$   21,921,725		$   21,921,725

tc={CF0EFB7A-5489-41DF-A909-4BC326EE80E1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Validated w/number runs, net escrow receipts				CAFR did not disclose savings



				May 2018				$   34,000,000				$   30,000,000				$   - 0				64,000,000		$   - 0				$   - 0				$   26,610,016				$   18,143,913				$   12,379,556				$   4,351,138				$   4,036,756				$   1,975,124				$   - 0				$   - 0				$   - 0				- 0				- 0																																																																																														$   - 0				$   67,496,503		$   67,496,503

tc={80A820AD-48AD-45D5-BA40-8430077E7D95}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    validated w/cafr disclosure				p. 77 Revenue bond debt service savings from the 2018 defeasance were 67.5 million over a 7 yr period.



				May 2019				$   11,000,000				$   34,200,000				$   - 0				45,200,000		$   - 0				$   - 0				$   - 0				$   5,636,213				$   15,984,006				$   12,101,275				$   8,485,838				$   2,340,775				$   2,543,188				$   617,656				$   721,875				$   - 0				- 0				$   - 0				$   - 0																																																																																						$   - 0				$   48,430,825		$   48,430,825

tc={BED5ABB9-AE82-4053-8256-C588BE62F6B1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    validated w/cafr disclosure.		

Romero, Christina [AWU]: Romero, Christina [AWU]:
Tie back to DXR and closing letter																																																																																																																																																																						p.75 Revenue bond debt service savings from the 2019 defeasance were 48,430,825 over a 7 yr period.



				April 2020				$   - 0				$   40,000,000				$   - 0				40,000,000		$   - 0				$   - 0				$   - 0				$   - 0				$   77,083				$   4,290,625				$   30,318,250				$   5,519,625				$   - 0				$   - 0				$   - 0																																																																																																						$   - 0				$   40,205,583		$   40,205,583				p.75 Revenue bond debt service savings from the 2020 defeasance were $40,205,583 over a 2 1/2 year
period.

																																																																																																																																																																								$   - 0		$   - 0

				Dec 2021				$   4,712,326				$   60,000,000				$   12,192,852				76,905,178		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   1,740,828		$   - 0		$   8,460,655				$   39,026,718				$   11,655,030				$   13,279,390				$   7,521,250				$   1,845,000				$   - 0				$   - 0																																																																																						$   1,845,000				$   83,528,870		$   83,528,870

																																																																																																																																																																								$   - 0		$   - 0

				OPEN				- 0												- 0																																																																																																																																																$   - 0				$   - 0		$   - 0



				OPEN				- 0												- 0																																																																																																																																																				- 0



				OPEN				- 0												- 0																																																																																																																																																				- 0



				OPEN				- 0																																																																																																																																																																- 0



				OPEN				- 0																																																																																																																																																																- 0





		Total Defeasance						$   49,712,326				$   204,400,000				$   12,192,852				$266,305,178		$   - 0				$618,213				$28,155,803				$39,625,912				$38,525,433				$21,361,250				$45,199,884				$   23,801,892				$45,843,618				$14,884,899				$14,071,478				$7,591,463				$1,915,213				$1,405,106				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$   3,320,319				$   283,000,162		$   283,000,162



		Refundings:										PAR REFUNDED				PAR AMOUNT																																																																																																																																																								Refunding 		Net PV Refunding

												BONDS				BONDS						FY 2015-16				FY 2016-17				FY 2017-18				FY 2018-19				FY 2019-20				FY 2020-21				FY 2021-22				FY 2022-23				FY 2023-24				FY 2024-25				FY 2025-26				FY 2026-27				FY 2027-28				FY 2028-29				FY 2029-30				FY 2030-31				FY 2031-32				FY 2032-33				FY 2033-34				FY 2034-35				FY 2035-36				FY 2036-37				FY 2037-38				FY 2038-39				FY 2039-40				FY 2040-41				FY 2041-42				FY 2042-43				FY 2043-44				FY 2044-45				FY 2045-46				FY 2046-47				FY 2047-48				FY 2048-49				FY 2049-50				FY 2050-51		FY 2028-43				Savings		Savings

				Series 2015				$   - 0				$   310,270,000				$   289,145,000						$   11,095,024				$   14,683,661				$   20,328,033				$   19,822,058				$   7,446,937				$   (3,716,933)				$   (3,718,020)				$   (3,719,789)				$   (3,716,931)				$   (3,716,375)				$   (3,718,133)				$   (3,720,041)				$   (3,717,733)				$   (3,717,316)				$   (3,721,978)				$   (3,720,625)				$   (3,717,500)				$   (3,720,725)				$   (3,721,375)				$   (3,720,875)				$   (3,717,375)				$   (1,860,375)																																																										$   (35,335,877)				$   12,013,616		$   25,451,045		Restructuring of debt



				Series 2016				$   - 0				$   110,960,000				$   92,885,000						$   (203,615)				$   448,924				$   242,513				$   242,513				$   242,513				$   242,513				$   242,513				$   242,513				$   242,513				$   242,513				$   1,654,500				$   1,655,475				$   1,660,600				$   1,660,350				$   1,665,163				$   1,665,513				$   1,671,913				$   1,648,456				$   1,620,375				$   1,619,000				$   1,614,375				$   1,616,250				$   1,614,375																																																						$   18,056,369				$   23,551,752		$   16,822,415



				Series 2017				$   - 0				$   228,800,000				$   205,820,000						$   - 0				$   - 0				$   579,763				$   1,136,638				$   1,136,638				$   2,545,513				$   2,543,225				$   2,040,788				$   2,170,956				$   2,340,416				$   2,602,556				$   2,601,806				$   2,602,806				$   2,463,091				$   2,609,000				$   501,625				$   498,750				$   500,500				$   496,875				$   497,875				$   1,410,000				$   1,402,250				$   1,396,875				$   1,383,875				$   1,368,375																																														$   17,131,897				$   36,830,194		$   29,045,226

																																																																																																																																																																								$   - 0

				Series 2020C								$   58,170,000				$   44,840,000						$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   438,604				$   694,756				$   1,114,006				$   1,112,006				$   1,113,881				$   1,109,631				$   1,114,131				$   1,112,256				$   1,114,006				$   1,114,256				$   1,113,006				$   1,110,256				$   1,110,881				$   1,114,631				$   1,111,506				$   1,111,506				$   1,111,838				$   1,112,116				$   1,114,494				$   1,113,834				$   1,110,122																																										$   15,574,709				$   22,271,726		$   18,767,499



				Series 2021								$   172,660,000				$   133,805,000						$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   1,096,030				$   2,271,850				$   2,078,050				$   3,477,675				$   3,473,300				$   3,473,175				$   3,478,050				$   3,473,175				$   3,474,300				$   3,476,050				$   3,474,450				$   3,473,975				$   3,473,225				$   3,477,225				$   3,475,725				$   3,474,050				$   3,477,703				$   3,473,291				$   3,475,581				$   3,475,444				$   3,477,700																																						$   52,129,944				$   68,000,024		$   49,959,813



				OPEN																																																																																																																																																																				$   - 0



				OPEN																																																																																																																																																																				$   - 0



				OPEN																																																																																																																																																																				$   - 0



				OPEN																																																																																																																																																																				$   - 0



				OPEN																																																																																																																																																																				$   - 0



				OPEN																																																																																																																																																																				$   - 0



				OPEN																																																																																																																																																																				$   - 0

																																																																																																																																																																				$   67,557,042

				OPEN																																																																																																																																																																				$   - 0



		Total Refundings						$   - 0				$   880,860,000				$   766,495,000				$0		$   10,891,409				$   15,132,585				$   21,150,309				$   21,201,208				$   8,826,087				$   (490,303)				$   858,504				$   1,949,368				$   1,886,594				$   3,458,109				$   5,121,855				$   5,124,546				$   5,135,980				$   4,993,306				$   5,140,741				$   3,035,569				$   3,037,869				$   3,013,088				$   2,983,731				$   2,984,731				$   3,894,231				$   5,744,013				$   7,601,069				$   5,971,659				$   5,957,791				$   4,585,566				$   3,477,700				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   67,557,042				$   162,667,313		$   140,045,998



		Total Plan Impacts						$   49,712,326				$   1,085,260,000				$   778,687,852				$266,305,178		$   10,891,409				$   15,750,797				$   49,306,112				$   60,827,120				$   47,351,520				$   20,870,947				$   46,058,388				$   25,751,259				$   47,730,211				$   18,343,008				$   19,193,333				$   12,716,009				$   7,051,193				$   6,398,412				$   5,140,741				$   3,035,569				$   3,037,869				$   3,013,088				$   2,983,731				$   2,984,731				$   3,894,231				$   5,744,013				$   7,601,069				$   5,971,659				$   5,957,791				$   4,585,566				$   3,477,700				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0				$   - 0		$   70,877,361				$   445,667,474		$   423,046,159





























































































































		WATER UTILITY:

		Defeasances:



				May 2016								$10,921,349														$371,025				$371,025				$2,590,069				$371,025				$371,025				$371,025				$3,303,525				$2,566,275				$1,569,275				$42,025				$42,025				$42,025				$841,013																																																																																														$12,851,357



				March 2017								17,428,571														360,288				1,720,575				7,023,575				8,263,288																																																																																																																																		17,367,725



				May 2018				6,825,455				20,000,000																		6,142,474				8,810,030				6,995,367				2,270,607				2,598,750				761,719																																																																																																																						27,578,946



				May 2019				7,000,000				24,800,000																						3,898,846				12,949,503				10,332,224				5,135,219																																																																																																																										32,315,792



				April 2020								40,000,000																										59,604				2,859,250				22,769,125				5,519,625																																																																																																																						31,207,604



				December 2021				690,951				43,600,000				6,070,082																														1,125,305				4,996,496				25,863,902				7,724,749				9,068,587				5,105,374				820,000																																																																																																		54,704,413		4,343,380



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



		Total Defeasance Impacts						$14,516,406				$156,749,920				$6,070,082				$0		$0				$731,313				$8,234,074				$22,322,520				$28,638,786				$15,833,106				$31,999,424				$14,581,364				$28,430,177				$9,294,024				$9,110,612				$5,147,399				$862,025				$841,013				$0				$0				$0				$0				$0				$0		$0		$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0				$176,025,837		$4,343,380



		Refundings:



				Series  2015																																																																																																																																																																				$0



				Series  2016																																																																																																																																																																				0



				Series  2017																																																																																																																																																																				0



				Series 2020C																																																																																																																																																																				0

																																																										

				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



		Total Refunding Impacts						$0				$0				$0				$0		$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0				$0



		Total Debt Mgmt

		Plan Impacts						$14,516,406				$156,749,920				$6,070,082				$0		$0				$731,313				$8,234,074				$22,322,520				$28,638,786				$15,833,106				$31,999,424				$14,581,364				$28,430,177				$9,294,024				$9,110,612				$5,147,399				$862,025				$841,013				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0				$176,025,837









		WASTEWATER UTILITY:

		Defeasances:



				May 2016								$7,278,651														$247,188				$247,188				$1,728,143				$247,188				$247,188				$247,188				$2,202,188				$1,707,438				$1,042,938				$28,188				$28,188				$28,188				$564,094																																																																																														8,565,299



				March 2017								4,571,429														103,500				207,000				4,243,500																																																																																																																																						4,554,000		17,429



				May 2018				23,174,545				10,000,000																		19,746,767				8,526,971				4,536,175				1,719,695				774,531				168,848																																																																																																																						35,472,987



				May 2019				3,000,000				9,400,000																						1,658,497				2,943,763				1,675,275				2,808,306				2,212,400				2,412,906																																																																																																																		13,711,147



				April 2020																																		17,479				1,431,375				7,549,125																																																																																																																										8,997,979



				Dec 2021				3,793,321				16,400,000				6,122,770																														610,708				3,285,059				13,127,032				3,930,281				4,210,803				2,415,876				1,025,000																																																																																																		28,604,759		2,288,668



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



		Total Defeasance Impacts						$29,967,866				$47,650,080				$6,122,770				$0		$0				$350,688				$20,200,954				$16,157,111				$7,744,605				$5,073,533				$11,989,858				$7,868,494				$17,247,376				$4,973,218				$4,238,991				$2,444,063				$1,053,188				$564,094				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0				$99,906,172		$2,306,097



		Refundings:



				Series  2015																																																																																																																																																																				$0



				Series  2016																																																																																																																																																																				0



				Series  2017																																																																																																																																																																				0



				Series 2020C																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



		Total Refunding Impacts						$0				$0				$0				$0		$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0				$0



		Total Debt Mgmt

		Plan Impacts						$29,967,866				$47,650,080				$6,122,770				$0		$0				$350,688				$20,200,954				$16,157,111				$7,744,605				$5,073,533				$11,989,858				$7,868,494				$17,247,376				$4,973,218				$4,238,991				$2,444,063				$1,053,188				$564,094				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0				$0		$0				$99,906,172



		RECLAIMED UTILITY:

		Defeasances:



				May 2016																																																																																																																																																																				0



				March 2017																																																																																																																																																																				0



				May 2018				4,000,000																						720,775				806,911				848,014				360,836				663,475				1,044,558																																																																																																																						$   4,444,569



				May 2019				1,000,000																										78,870				90,740				93,776				542,313				128,375				130,281				617,656				721,875																																																																																																										2,403,886



				Dec 2021				228,054																																						4,814				179,100				35,784																																																																																																																		219,698		(8,356)



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



		Total Defeasance Impacts						5,228,054				0				0				0		0				0				720,775				885,781				938,754				454,612				1,210,602				1,352,033				166,065				617,656				721,875				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0						7,068,153



		Refundings:



				Series  2015																																																																																																																																																																				0



				Series  2016																																																																																																																																																																				0



				Series  2017																																																																																																																																																																				0



				Series 2020C																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



				OPEN																																																																																																																																																																				0



		Total Refunding Impacts						0				0				0				0		0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0		0				0



		Total Debt Mgmt

		Plan Impacts						5,228,054				0				0				0		0				0				720,775				885,781				938,754				454,612				1,210,602				1,352,033				166,065				617,656				721,875				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0				0		0				7,068,153





















































































Total Debt Service Requirements Comparison

FY 2017 to Current - Budget Basis

Current Debt Service Requirements	2016-17	
Actual	2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	205397287	190832138	182622411	172692447	167253624	160533130.58000001	166436311	178958404	181940071	180192787	Debt Svc Reduction	

2016-17	
Actual	2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	18982077	45911348	48744361	43768546	52893073	70718591.419999987	72949344	66912277	66405115	71807687	2016 Debt Service Requirements	2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	2026-27	
Forecast	224379364	236743486	231366772	216460993	220146697	231251722	239385655	245870681	248345186	252000474	



Debt Service (in millions)







Debt Management Chart

		Austin Water 

		Debt Svc Requirements Comparison

				Actual		Actual		Actual		Actual		Actual		Actual		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed		Proposed

				2015-16
Actual		2016-17
Actual		2017-18
Actual		2018-19
Actual		2019-20
Actual		2020-21
Actual		2021-22
Forecast		2022-23
Forecast		2023-24
Forecast		2024-25
Forecast		2025-26
Forecast		2026-27
Forecast		2027-28		2028-29		2029-30		2030-31		2031-32		2032-33		2033-34		2034-35		2035-36		2036-37		2037-38		2038-39		2039-40		2040-41		2041-42		2042-43		2043-44

		2016 Debt Service Requirements

Pizano, Aurora: Pizano, Aurora:
Updated per FY19 Option 3_EUM Affordability		216,260,122		224,379,364		236,743,486		231,366,772		216,460,993		220,146,697		231,251,722		239,385,655		245,870,681		248,345,186		252,000,474.00		235,125,358.00		258,106,588.00		247,976,065.00		224,643,129.00		215,327,974.00		205,847,580.00		212,363,862.00		218,414,387.00		228,904,771.00		229,738,490.00		228,778,107.00		228,045,832.00		234,281,293.00		230,506,565.00		227,020,170.00

		Current Debt Service Requirements		199,541,279

Pizano, Aurora: Pizano, Aurora:
5/10/19 - Amt confirmed with final fund summaries		205,397,287

Pizano, Aurora: Pizano, Aurora:
5/10/19 - Amt confirmed with final fund summaries		190,832,138

Pizano, Aurora: Pizano, Aurora:
5/10/19 - Amt confirmed with final fund summaries		182,622,411

Nguyen, Nam: Nguyen, Nam:
Final FY19 Fund Summary from Crystal		172,692,447		167,253,624

Nguyen, Nam: Nguyen, Nam:
use actual		160,533,131		166,436,311		178,958,404		181,940,071		180,192,787.00		181,627,806.00		182,063,127.00		181,759,517.00		179,689,609.00		177,978,013.00

		Defeasance

Romero, Christina: Romero, Christina:
This is the combined Operating Cash 
and CRF defeasance				

Pizano, Aurora: Pizano, Aurora:
5/10/19 - Amt confirmed with final fund summaries		

Pizano, Aurora: Pizano, Aurora:
5/10/19 - Amt confirmed with final fund summaries		18,200,000		22,000,000		64,000,000		45,200,000		40,000,000		76,905,178		76,905,178		42,000,000		38,000,000		38,000,000		39,000,000		39,000,000		39,000,000		39,000,000		39,000,000		39,000,000

		Debt Svc Reduction		16,718,843		18,982,077		45,911,348		48,744,361		43,768,546		52,893,073		70,718,591		72,949,344		66,912,277		66,405,115		71,807,687		53,497,552		76,043,461		66,216,548		44,953,520		37,349,961		205,847,580		212,363,862		218,414,387		228,904,771		229,738,490		228,778,107		228,045,832		234,281,293		230,506,565		227,020,170		- 0		- 0		- 0

		Debt Svc Coverage

tc={625A5A5D-59EF-43F1-BB50-370D26F139F4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Budget basis								

Nguyen, Nam: Nguyen, Nam:
Final FY19 Fund Summary from Crystal		1.79

tc={5769340D-B2BF-4432-A0D2-953650FE2DEE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Budget basis, CAFR 1.87		1.75

tc={22C028BB-BFDE-4353-8A50-9A5F29A8B9F9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Budget basis, CAFR 1.62.
Updated from 1.88 to 1.75 to match final fund summary DSC. Does not include CBC revenue established in FY18.								

Nguyen, Nam: Nguyen, Nam:
use actual		1.85

tc={FA55B162-E5C8-491C-9B09-138B587C2063}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Budget basis, CAFR 1.57. 
CBC effective FY18.		1.65

tc={5231A0E9-651C-49AA-A96A-88579C85F2D2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Budget Basis, CAFR 1.83		1.82

tc={2F6718F1-6DBF-4B70-8AED-89E55C1184C1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Budget basis, CAFR 1.90. 
Metholodogy updated to include reserve stability fund.		1.75		1.82		1.78		1.89		1.82		1.90		1.88		1.79		1.80		1.83		1.86

						33,218,635		84,935,994		80,428,196		79,658,754		92,562,878		128,707,836		129,849,832		126,464,204		120,857,309		136,434,605		100,575,398		136,117,795		119,189,786		82,264,942		69,470,927

		Debt Svc % of Total Requirements		37.6%		36.1%		30.5%		30.1%		29.3%		28.1%		24.5%		26.0%		27.2%		27.1%		26.1%		26.2%		25.7%		25.4%		24.9%		24.4%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%

		Total Requirement		531,386,215		568,379,077		626,680,700		607,119,888		589,733,053		595,732,212		654,156,000		641,119,714		657,180,219		670,711,140		691,453,839		694,190,824		707,682,326		716,234,302		721,889,968		728,739,634		785,128,152		826,382,796		860,036,986		892,995,244		916,850,431		936,996,528		957,916,640		983,542,228		1,004,775,932		1,022,236,970



		Notes:

		1) Proposed PRIOR to refundings & defeasance (FY18-19 through FY 43-44) are based on FY 2019-20 Approved Budget Option 27







		2) Proposed AFTER refundings & defeasance (FY19-20 through FY 43-44) are based on FY 2019-20 Proposed Budget Option 3









Total Debt Service Requirements Comparison 

FY2017 to Current - Budget Basis

Current Debt Service Requirements	2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	2026-27	
Forecast	190832138	182622411	172692447	167253624	160533130.58000001	166436311	178958404	181940071	180192787	181627806	Debt Svc Reduction	

2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	2026-27	
Forecast	45911348	48744361	43768546	52893073	70718591.419999987	72949344	66912277	66405115	71807687	53497552	2016 Debt Service Requirements	2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	2026-27	
Forecast	236743486	231366772	216460993	220146697	231251722	239385655	245870681	248345186	252000474	235125358	Fiscal Year





Debt Service (in millions)



Revenue Bond Debt Service, After and Prior to 2016 Refunding

(existing debt only)

2015-16	
Actual	2016-17	
Actual	2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actu	al	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	2026-27	
Forecast	0	0	0	0	0	Current Debt Service Requirements	2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	2026-27	
Forecast	190832138	182622411	172692447	167253624	160533130.58000001	166436311	178958404	181940071	180192787	181627806	2016 Debt Service Requirements	2016-17	
Actual	2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	224379364	236743486	231366772	216460993	220146697	231251722	239385655	245870681	248345186	252000474	Fiscal Year



Debt Service (in millions)



AW Debt Service Requirements

FY 2022 through FY 2027

Current Debt Service Requirements	

2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Forecast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	2026-27	
Forecast	205397287	190832138	182622411	172692447	167253624	160533130.58000001	166436311	178958404	181940071	180192787	Debt Svc % of Total Requirements	

2016-17	
Actual	2017-18	
Actual	2018-19	
Actual	2019-20	
Actual	2020-21	
Actual	2021-22	
Forecast	2022-23	
Fo	recast	2023-24	
Forecast	2024-25	
Forecast	2025-26	
Forecast	0.36137376499522345	0.30451255001151306	0.30080123318246493	0.29283155509345343	0.28075303087133757	0.24540496545166599	0.25960254748928219	0.27231252375841825	0.27126442390684014	0.26059987932180678	Fiscal Year





Debt Service (in millions)







B

		SHEET A:  

				\A		{CALC}{WINDOWSOFF}												MCA2		{PRINT-RESET}

						{MENUBRANCH MCA1}														{SET "PRINT-ORIENTATION";"LANDSCAPE"}

																				{SET "PRINT-MARGIN-TOP";"0.5in"}

																				{SET "PRINT-MARGIN-BOTTOM";"0.5in"}

																				{SET "PRINT-MARGIN-LEFT";"0.5in"}										{SET "PRINT-TITLES-CLEAR";"COLUMNS"}

																				{SET "PRINT-MARGIN-RIGHT";"0.5in"}										{SET "PRINT-TITLES-CLEAR";"ROWS"}

				MCA1		ALL		COMBINED		WATER		WASTEWATER		QUIT						{SET "PRINT-FOOTER-LEFT-TEXT";"@"}

						Print all.		Print combined.		Print water.		Print wastewater.		Quit print menu.						{SET "PRINT-FOOTER-CENTER-TEXT";"#"}

						{MCA2}		{MCA2}		{MCA3}		{MCA4}		{QUIT}						{SET "PRINT-FOOTER-RIGHT-TEXT";""}

						{MCA3}														{SET "PRINT-TITLES-ROW-RANGE";ROWS}

						{MCA4}														{SET "PRINT-TITLES-COLUMN-RANGE";COLS}

																				{SET "PRINT-RANGE";COMBINED}

																				{PRINT "SELECTION";1;9999;1;1}







																		MCA3		{PRINT-RESET}

																				{SET "PRINT-ORIENTATION";"LANDSCAPE"}

																				{SET "PRINT-MARGIN-TOP";"0.5in"}

																				{SET "PRINT-MARGIN-BOTTOM";"0.5in"}

																				{SET "PRINT-MARGIN-LEFT";"0.5in"}

																				{SET "PRINT-MARGIN-RIGHT";"0.5in"}

																				{SET "PRINT-FOOTER-LEFT-TEXT";"@"}

																				{SET "PRINT-FOOTER-CENTER-TEXT";"#"}

																				{SET "PRINT-FOOTER-RIGHT-TEXT";""}

																				{SET "PRINT-TITLES-ROW-RANGE";ROWS}

																				{SET "PRINT-TITLES-COLUMN-RANGE";COLS}

																				{SET "PRINT-RANGE";WATER}

																				{PRINT "SELECTION";1;9999;3;1}

																		MCA4		{PRINT-RESET}

																				{SET "PRINT-ORIENTATION";"LANDSCAPE"}

																				{SET "PRINT-MARGIN-TOP";"0.5in"}

																				{SET "PRINT-MARGIN-BOTTOM";"0.5in"}

																				{SET "PRINT-MARGIN-LEFT";"0.5in"}

																				{SET "PRINT-MARGIN-RIGHT";"0.5in"}

																				{SET "PRINT-FOOTER-LEFT-TEXT";"@"}

																				{SET "PRINT-FOOTER-CENTER-TEXT";"#"}

																				{SET "PRINT-FOOTER-RIGHT-TEXT";""}

																				{SET "PRINT-TITLES-ROW-RANGE";ROWS}

																				{SET "PRINT-TITLES-COLUMN-RANGE";COLS}

																				{SET "PRINT-RANGE";WASTEWATER}

																				{PRINT "SELECTION";1;9999;5;1}



&D	&P	




Procedures

		PROCEDURES: 

		1. Copy over previous year and save with current year. 

		UPDATING THE SAVINGS BUDGET TAB

		2. Update the budget fiscal years, as you will have two years prior to CYE

		3. Update with the most recent Budget Option Model for Combined Debt Service Requirements
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Questions?
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