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A Strategic Plan to Protect Austin’s 
Creeks and Communities
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Watershed Protection Department
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MISSION

The Watershed Protection Department (WPD) protects 
lives, property, and the environment of our community 
by reducing the impact of flooding, erosion, and water 
pollution.
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What is the Strategic Plan?

GUIDING BLUEPRINT FOR 
DEPARTMENT
– Sets goals and objectives
– Establishes method to 

prioritize problems
– Creates a process for 

evaluating solutions

COMMUNICATION 
TOOL
Helps explain WPD’s work 
and priorities to staff, City 
executives, policymakers, 
and Austin community

EVALUATION 
FRAMEWORK
Provides framework for 
evaluating future programs, 
projects, and regulations 
and measuring success of 
current portfolio
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Community Engagement Phases
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PHASE 1: Community Input (2022)
Objective: Gather community input and answer research 
questions using a broad range of strategies.

PHASE 2: Did We Get it Right? (2023)
Objective: Evaluate how effectively we translated what we heard 
from the community during Phase 1 into content. Gather input 
on community priorities for identified issues and strategies. 

PHASE 3: Review the Draft Plan (2024)
Objective: Present the draft plan to the community, gather 
reactions to the content, and finalize the plan for adoption.
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5
Visit RaintoRiverATX.com and sign up for our contact list!
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Take the Community Vision Survey and add to our map!
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Apply by May 8th to be a Community Ambassador!
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Thank you!
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www.RaintoRiverATX.com

RaintoRiverATX@austintexas.gov


