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How  It Sta rte d

Sum m e r 2 0 1 3

The  City’s first 
p ub lic b ike share  
syste m was 
initiate d  and  
ap p rove d  with  
B-Cycle  and  with 
Bike  Share  of 
Austin for 5 years

Sum m e r 2 0 1 8

Bike  Share  of 
Austin’s Contract 
and  B-Cycle ’s 
Contract we re  
exte nd e d  to  
2023

Sum m e r 2 0 2 0

Inte rlocal 
Ag re e me nt 
Initiate d  and  
Ap p rove d  with 
Cap Me tro

Fa ll 2 0 2 1

Me troBike  
Strate g ic 
Exp ansion Plan 
Comp le te d  b y 
Ne lson/Nyg aard

Sum m e r 2 0 2 2

Inte rlocal 
Ag re e me nt 
Ame nd me nt with 
Cap Me tro  
Prop ose d  for 10 
years



How  It ’s Go ing

Daily Op e rations 
1 0 0 %

Gove rnance  & Ove rsig ht 
5 0 %

5 0 %

Ye a r Sta t io ns Bike s

2013 11 100

2014 43 350

2016 54 435

2018 63 520

2022 79 847



Rid e rsh ip  Sta ts

Re g ula r 
Bike
1 7 %

E-Bike
8 3 %

TOTAL NUMBER O F TRIPS IN 
2 0 2 1  = 2 2 4 ,6 4 7



Mod ular Docks

In 2 0 2 1 , 5 0  m o d ula r (3 .0 ) d o cks w e re  
p ilo te d  in to  the  Me tro Bike  syste m  to  
p ro vid e  m o re  fle xib ility fo r sta t io n  
p lace m e nts a s the se  d o cks:

• Are  b a tte ry o p e ra te d
• Do  no t re q u ire  a  kio sk
• Minim ize  lab o r & t im e  to  insta ll
• Re q uire  le ss sp ace  than  a  re g u la r 

1 .0  d o ck sta t io n  (4 0  ft  m in .)



Pilo t Art 
In itia tive

The  p urp ose  o f th is p ilo t a rt  in itia tive  is fo r Austin ite s to  g a in  a  se nse  o f 
p rid e  and  ow ne rsh ip  utilizing  the  Me troBike  syste m  that is fo r the  city b y 
the  city. 

We  are  p le ase d  to  show case  loca l a rtist  J e sse  Me lanson ' s a rtw ork throug h:

• 2  g e om e tric d e sig ns that w ill b e  fe ature d  on up  to  2 0 0  Me troBike  e -
b ike s b y Bike  To  Work Day (May 2 0 th)

• 2  a rt p ane l d e sig ns fe ature d  a t up  to  2 0  Me troBike  sta tions as o f Ap ril



Whe re  Do  We  Go  From  He re

Transit io n  to  a  1 0 0 % e -assist  e le ctric fle e t

Co o rd ina te  w ith  transit  fo r d ire ct  first / la st  m ile  in te g ra t io n

Pro m o te  Me tro Bike  to  ne w  and  e xist ing  use rs

Insta ll m o d ula r (3 .0 ) d o cks fo r im p ro ve d  fle xib ility

In te g ra te  w ith  the  All Ag e s & Ab ilit ie s Bicycle  Ne tw o rk in fra structure  e xp ansio n  

Co ntinuo us im p ro ve m e nt o f h ig h-q ua lity d a ily o p e ra t io ns

Pre se ntation title



Notab le  Chang e s to  the  Inte rloca l Ag re e m e nt

Bike  Sha re  o f Austin  Sta ff 
to  transit io n  to  Cap Me tro ’s 

O p e ra tio ns

• O p e ra tio na l Stab ility
• Pro vid e s a  Susta inab le  

Busine ss Mo d e l

Cap Me tro and  the  City to  
co ntrib u te  to w ard s the  

$ 1 1 M b ud g e t  ne e d e d  to  
e xp and  o ve r 1 0  ye a rs*

• Cap ita l Eq uip m e nt
• O p e ra tio na l Fe e s

*Me troBike  Strate g ic Exp ansion Plan, O ctob e r 2021



Thank you!
Q ue stions?

David  Orr, Bike  Share  Prog ram  Manag e r  
Eliza  Yu, Associa te  Pro je ct Manag e r
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