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The City Council Questions and Answers Report was derived from a need to provide City Council 
Members an opportunity to solicit clarifying information from City Departments as it relates to requests 
for council action. After a City Council Regular Meeting agenda has been published, Council Members 
will have the opportunity to ask questions of departments via the City Manager’s Agenda Office. This 
process continues until 5:00 p.m. the Tuesday before the Council meeting. The final report is distributed at 
noon to City Council the Wednesday before the council meeting. 

 
QUESTIONS FROM COUNCIL 

 
Items #2 and 3:  2. Approve an ordinance amending the Fiscal Year 2021-2022 Tourism and 
Promotion Fund (Ordinance No. 20210811-001) to increase appropriations by a total of $1,082,155 to 
support the Austin Convention and Visitors Bureau's recovery from the financial challenges resulting 
from the COVID-19 pandemic. Related to Item #3. 

3. Approve a resolution amending the Austin Convention and Visitors Bureau, d/b/a Visit Austin, Fiscal 
Year 2021-2022 Marketing Plan and Approved Budget to increase the Budget by $1,082,155 for a 
revised Budget amount of $12,586,863; amending the contract payment from the City to Visit Austin to 
establish that payment, as required by Chapter 351 of the Texas Tax Code, in an amount up to 
$8,281,613; and authorizing the City Manager to file the approved documents with the City Clerk's 
Office as required by the Texas Tax Code. Related to Item #2.  

COUNCIL MEMBER KELLY’S OFFICE 
1) Are there plans to advertise in other cities? Airports? Radio? TV? In-fight ads? Could we see examples 

of the advertising? 
See attached pdf document titled ‘Visit Austin Advertising Overview’. 
 

2) Where is the money available in the budget?  
Funding for this budget amendment is available in the Tourism & Promotion Fund and the 
Austin Convention Center Operating Budget. 

  

 

Item #5:  Authorize the execution of an interlocal agreement with Austin Independent School District 
(AISD) to expand access to no-cost full-day pre-kindergarten for three-year-old students residing within 
AISD's school boundary through December 31, 2024 in an amount not to exceed $902,075. 

COUNCIL MEMBER FUENTES’ OFFICE 
1) Which AISD campuses will be selected for the Pre-K 3 classes?  

Allison (78741), Houston (44), Overton (24), and Padron (58). 
 

2) Will any of these classes be offered as dual language? 
All are dual language.  
 

 
Item #5:  Authorize the negotiation and execution of an agreement with Brian Joseph for artwork for 
the Austin Convention Center Warehouse Art in Public Places Project, in an amount not to exceed 
$100,000. 



 

COUNCIL MEMBER VELA’S OFFICE 
1) Can you provide a list of the campuses that will be impacted by the expansion of this program? 

Allison (78741), Houston (44), Overton (24), and Padron (58) 
 

 
Item #6:  Authorize the negotiation and execution of an agreement with Brian Joseph for artwork for 
the Austin Convention Center Warehouse Art in Public Places Project, in an amount not to exceed 
$100,000. 

COUNCIL MEMBER KELLY’S OFFICE 
1) Could you please outline the scope of the art project? 

The selected artist will be charged with integrating artwork into the design of the new Austin 
Convention Center Warehouse and Marshalling Yard building located near the intersection of 
U.S. Highway 183 and Texas Highway 71. Measuring approximately 340’ long x 30’ high, the 
south-facing wall of the warehouse provides strong potential for a large-scale mural project. The 
artist will be expected to gather community input in the development of their design. 
 

2) Will it be multiple pieces or a single piece such as a mural? 
A single mural.  

 
3) How did we choose this artist? 

On April 9th, 2021, a Request for Qualifications (RFQ) opened to eligible visual artists and artist 
teams over 18-years of age who live and/or work in the Austin metropolitan area. On 
September 22nd, 2021, an independent jury comprised of three local visual artists reviewed  59 
applications and selected four finalists to interview: Fidencio Duran, Brian Joseph, Raisin in the 
Sun, and Lucas Aoki/Samson Barboza. On September 29th, 2021, the jury virtually interviewed 
the four finalists and unanimously selected Brian Joseph as the selected artist and Fidencio 
Duran as the alternate. Susana Almanza and Fred McGhee of the Montopolis Neighborhood 
Association served as community advisors during the selection process. 

 

Item #11:  Authorize negotiation and execution of an amendment to the professional services 
agreement with HDR Engineering, Inc., for engineering services for the Corridor Improvements Project in 
the amount of $12,000,000 for a total contract amount not to exceed $70,058,000. [Note: This 
amendment will be awarded in compliance with City Code 2-9B (Minority Owned and Women Owned 
Business Enterprise Procurement Program). Current participation to date is 15.15% MBE and 16.88% 
WBE.] 

COUNCIL MEMBER VELA’S OFFICE 
1) What was the initial budget for this contract with HDR? Is Staff expecting future amendments? 

What is the expected mbe/wbe participation % for this new amendment? 
The Corridor Improvements Consultant contract is set up as a master Professional 
Services Agreement with Supplemental Agreements anticipated for each major stage of 
work to implement the 2016 Bond Corridor Mobility Program. The Professional Services 
Agreement was first approved by Council on February 9, 2017 for an initial $8 million. 
The original PSA RCA states that "Upon the successful completion of Phase 1, Phase 2, 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.austintexas.gov%2Fedims%2Fdocument.cfm%3Fid%3D271321&data=05%7C01%7CKaycie.Roberts%40austintexas.gov%7C439c68c8660540dfc2e308da391e706b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C637885100133340923%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eAeK2eQCjnqjzyajHq4ZnW7Fencba2iMhAfO1fJgUUQ%3D&reserved=0


Phase 3, and Phase 4, and Council approval of the Corridor Construction Program 
recommendations, the contract may then be extended to complete the remainder of the 
program. The City reserves the right to proceed with all, only a portion, or none of the 
proposed Phase 5 services based on priorities and budget constraints in consultation 
with City Council." The amendment proposed for May 19, 2022 allows for Phase 5 
services to continue to support the implementation of the Corridor Construction 
Program, specifically: 

1) Project management 
2) Program-level technical review/oversight 
3) Program controls/reporting 
4) CCP Implementation Assistance 
5) Supplemental Design Phase Services 
6) Program delivery system and tools development and implementation support 
7) Communications and public outreach support 
8) MBE/WBE outreach support, including certification, technical, and procurement 

assistance 
9) Real Estate acquisition coordination services 
10) Utility coordination services 

 

Additional contract authority to support contract amendments will be evaluated on an 
annual basis until the Corridor Construction Program implementation is complete. If 
additional authority is needed, staff will return to Council for their consideration. 

 

At this time, MBE/WBE Subconsultant participation for this authorization is 
unknown.  Prior to issuance of a notice to proceed, the Prime consultant will submit 
their subconsultant utilization plan that will demonstrate how they will use their 
approved subconsultants in accordance with the established procedures and the 
MBE/WBE Procurement Ordinance and Rules.   SMBR established MBE/WBE goals (in 
total:  MBE 15.8% and WBE 15.8%)  for this solicitation. Those goals apply to the overall 
contract, including this amendment. Currently, HDR Engineering is achieving in total 
15.15% MBE and 16.88% WBE participation. SMBR closely monitors this contract. 

 
  

Item #12:  Authorize negotiation and execution of a professional services agreement with the 
following 11 staff recommended firms (or other qualified respondents) for Request for Qualifications 
Solicitation No. CLMP333: Cobb Fendley and Associates, Inc.; Stantec Consulting Services, Inc.; Miller 
Gray, LLC (WBE); Doucet and Associates, Inc. (WBE); MWM Design Group, Inc. (WBE); Kimley-Horn and 
Associates, Inc.; HDR Engineering, Inc.; Weston Solutions, Inc.; Atkins North America, Inc.; Halff 
Associates, Inc.; and LJA Engineering, Inc.; for Engineering Services for the 2022 Small Diameter Water 
and Wastewater Pipeline Engineering Services Rotation List in an amount not to exceed $12,000,000. 
[Note: This contract will be awarded in compliance with City Code Chapter 2-9B (Minority Owned and 



Women Owned Business Enterprise Procurement Program) by meeting the goals with 15.80% MBE and 
15.80% WBE participation.] 

COUNCIL MEMBER VELA’S OFFICE 
1) Can you share the reasoning behind selecting 11 firms? 

It was determined that 11 firms would be selected for the new 2022 Small Diameter 
Water and Wastewater Pipeline Engineering Services by the City’s Rotation List Advisory 
Committee, comprised of the Small Minority Business Resource Department, Public 
Works, and Austin Water. Historical data such as utilization rate, number of 
assignments, average dollar amount of assignments, projected number of projects, and 
the availability of 11 firms on the 2022 Large Diameter Water and Wastewater Pipeline 
Rotation List are reasons why that number of firms were selected for this rotation list.  

 
2) What barriers, if any, exist for expanding this list? 

The Law Department will provide a communication to Council that will advise of barriers 
that exist to expanding the list. 

 
 
Item #18:  Ratify multiple emergency contracts with various contractors to provide goods and services 
related to the Coronavirus pandemic in the amount of $41,913,374. (Note: These contracts are exempt 
from the City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise Procurement 
Program; therefore, no subcontracting goals were established). 

COUNCIL MEMBER FUENTES’ OFFICE 
1) Please describe how the City of Austin is preparing for continued COVID testing and vaccination sites 

for the rest of this calendar year. To what extent will at-home test kits be made available to 
vulnerable communities?  

Regarding COVID testing, Austin Public Health (APH) is evaluating operations on a month-to-
month basis.  APH is also evaluating operations based on public demand for these services, and 
closely monitoring a variety of key indicators to ensure the ability to scale up if there is an 
additional surge. APH will continue to distribute rapid test kits while supplies last and monitor 
demand to determine if there is a need to replenish the cache provided by the Texas 
Department of Emergency Management. APH also has an existing contract for At-Home test kits 
that can be utilized if the need arises. 
 
Regarding vaccination sites, the last mass clinic site, Sims Elementary, will close 
6/25/22.  Afterwards, vaccination efforts will focus on outreach and mobile, pop-up, and home 
visits. APH will remain nimble enough to expand for possible future outbreaks; otherwise, APH 
will focus on the most vulnerable populations and those with the lowest vaccination rates. 
 
APH is also working with FSD Central Procurement to solicit three separate contracts for 
Turnkey Providers to manage Testing and Vaccine Operations moving forward, and a separate 
contract for Lab Services for clients that use APH as their COVID testing provider. These requests 
are scheduled to go before Council for approval late summer.  
 

 



Item #18:  Ratify multiple emergency contracts with various contractors to provide goods and services 
related to the Coronavirus pandemic in the amount of $41,913,374. (Note: These contracts are exempt 
from the City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise Procurement 
Program; therefore, no subcontracting goals were established). 

COUNCIL MEMBER KELLY’S OFFICE 
1) Could we please see all of the invoices that were issued for all the services listed in this agenda item? 

Staff are working to compile the requested information, but please be advised it is voluminous 
and will take significant time to gather.  In the interest of time and in the short-term, please find 
attached a high-level breakdown of the contracts including the amounts and contractors.  Staff 
will follow up with additional details as soon as they are available. 

 
 
Item #19:  Authorize a fee-in-lieu of onsite affordable housing for a proposed mixed-use development 
subject to Plaza Saltillo Transit Oriented Development Regulating Plan and located at or near 1205 E. 4th 
Street, Austin, Texas 78702. 

COUNCIL MEMBER TOVO’S OFFICE 
1) Please provide additional or clarifying details as to the developer's compelling reason for why 

housing required for the Regulating Plan's bonus program cannot be provided on-site.  
Staff has worked with the applicant to better understand the compelling reason or requesting to 
pay the fee in lieu of providing on-site affordable housing. To date, the applicant has not 
provided a justification that staff would qualify as a compelling reason. The justifications 
provided by the applicant include: (1) the project was originally designed as an office product 
and was amended to include the minimum amount of residential space as required by the 
live/work subdistrict of the Plaza Saltillo TOD; (2) the construction materials chosen for this 
project increase the total cost of construction, limiting the ability of the developer to absorb the 
increased costs associated with long-term affordability regulations; (3) due to these increased 
costs, the project requires the increased square footage provided by the density bonus; and (4) 
the minimum amount of affordable housing cannot be provided on site as the total amount of 
residential square footage falls below this minimum.  

 
Staff has reviewed and assessed these claims. While finding all assertions by the applicant to be 
true, the decisions that have led to this request were voluntary. Staff has proposed multiple 
alternatives to the applicant to resolve this issue, included a full redesign of the project, a 
request to rezone the property, or a request for subsidy through the Rental Housing 
Development Assistance program. The applicant has been uninterested in these alternatives to 
date. 

 

 

Item #27:  Authorize negotiation and execution of Amendment No. 4 to the agreement with the 
University of Texas at Austin to provide African American mental health and wellness services, to add 
three 12-month extension options each in an amount not to exceed $178,685, for a revised total 
agreement amount not to exceed $1,072,110. 



COUNCIL MEMBER TOVO’S OFFICE 
1) Does UT administer this program itself? Or does UT contract with another org(s)? 

Yes, the UT School of Nursing administers the program. 
 
 

Item #27:  Authorize negotiation and execution of Amendment No. 4 to the agreement with the 
University of Texas at Austin to provide African American mental health and wellness services, to add 
three 12-month extension options each in an amount not to exceed $178,685, for a revised total 
agreement amount not to exceed $1,072,110. 

COUNCIL MEMBER KELLY’S OFFICE 
1) What churches are being considered for funding?  

No churches are being considered for funding.  Through this agreement, the City funds the UT 
School of Nursing to provide church-based mental health and wellness services.  The School of 
Nursing has been working closely with Mt. Zion Baptist Church and Rehoboth Baptist Church.   

2) What are the mental health services being provided? 
Over the past 3 years, the School of Nursing has provided an array of mental/holistic health 
programs, including monthly wellness discussion groups on topics such as grief, loss, loneliness, 
racism, flu and COVID vaccination, heart health, healthy eating, physical activity, medication 
safety and end of life discussions.   The program has also provided Mental Health First Aid 
trainings, connected individuals with mental health care when needed and provided 
consultation to Pastors to help them navigate conversations regarding mental health care with 
their congregants.  

3) What programs like this have the University of Texas at Austin completed in the past?  
In addition to Item #27, the City of Austin is funding two programs where the UT School of 
Nursing is partnering with community organizations. 

The partnership with Mama Sana Vibrant Woman provides culturally resonant and quality prenatal 
and postnatal care in Austin and Travis County using a reproductive justice model.   The partnership 
with the Alliance for African American Health in Central Texas provides peer coaching and support to 
help people achieve optimal physical, mental, and social well-being through physical activity and 
healthy eating. 

Previous programs completed in the past include:   

a. Numerous pilot studies that focus on self-management support for chronic conditions.  
b. A statewide Community Health Worker (CHW) workforce analysis throughout Texas to 

better understand the support and training needs of CHWs. 
c. The development and delivery of numerous trainings to help CHWs develop specialty 

knowledge and skills to promote community health.  
 

4) What are future programs planned? 
At this time, the City does not have plans to fund additional UT School of Nursing programs.    

 



Item #28:  Authorize negotiation and execution of an agreement with Austin Independent School 
District to provide one-time funding for a pilot program to increase access to resources for parents and 
families, for a 24-month term beginning July 1, 2022, for an amount not to exceed $520,000. 

COUNCIL MEMBER FUENTES’S OFFICE 
1) How is the role of a Community Coordinator different from a Parent Support Specialist? How much 

would these coordinators get paid? How much are Parent Support Specialists paid? 
A Community Coordinator is affiliated with the Family Resource Centers program through Austin 
Independent School District (AISD) and will work with families who utilize those resources to 
increase connections to other community resources.  
The goals of the Family Resource Centers are to:  

• support the strengthening of existing AISD/Austin Voices’ Family Resource centers 
into community-based “resilience hubs” that are ready to support neighborhoods in 
crisis;  

• increase connections between service partners and grassroots organizations that 
build a safety net of services aimed at increasing family stability and community 
resilience;  

• provide opportunities for parents, campus and community partners to plan 
campus/community improvements using the community school model;  

• increase the number of community-based events that increase positive connections 
between schools and their surrounding communities; and  

• extend coordinated adult education opportunities through a vertical team “adult 
academy,” that will leverage community partners offering adult education courses 
as a way to increase long-term family stability and positive involvement in 
education.  

The Community Coordinator is expected to be paid $56,250 plus benefits for a full year.   

Parent Support Specialists specifically work with parents or families of youth attending AISD 
schools with three primary goals:  

• Develop and promote inclusive family friendly schools;  
• Facilitate and promote parent education and conduct communications and 

outreach;  
• Develop parent leaders and Parent / PTA.   

Based on information from AISD, the average Parent Support Specialist’s salary is $33,106 
plus benefits for 209 duty days (approximately 42 weeks.)     

 

Item #28:  Authorize negotiation and execution of an agreement with Austin Independent School 
District to provide one-time funding for a pilot program to increase access to resources for parents and 
families, for a 24-month term beginning July 1, 2022, for an amount not to exceed $520,000. 

COUNCIL MEMBER VELA’S OFFICE 



1) Will these Community School Coordinators work with Parent Support Specialists? 
The Community School Coordinator is affiliated with the Family Resource Centers program 
through the Austin Independent School District (AISD) and will work with families who utilize 
those resources to increase connections to other community resources.  

 
2) Will they be adding capacity to PSS or working on different projects? 

The Community School Coordinators will not be working directly with PSS; they will be placed 
within the Family Resource Centers (FRCs) program structure to increase the services provided 
to families utilizing the FRCs.  
 
The goals of the Family Resource Centers are to:  

• support the strengthening of existing AISD/Austin Voices’ Family Resource 
centers into community-based “resilience hubs” that are ready to support 
neighborhoods in crisis;  

• increase connections between service partners and grassroots organizations 
that build a safety net of services aimed at increasing family stability and 
community resilience;  

• provide opportunities for parents, campus and community partners to plan 
campus/community improvements using the community school model;  

• increase the number of community-based events that increase positive 
connections between schools and their surrounding communities; and  

• extend coordinated adult education opportunities through a vertical team 
“adult academy,” that will leverage community partners offering adult 
education courses as a way to increase long-term family stability and positive 
involvement in education.  

 
3) Will these CSC be placed at specific schools? And if so, which schools will they be working from? 

Yes, they will work at the existing Family Resource Centers at Burnet, Dobie, Martin and Webb 
Middle Schools.   

 

 

Item #28:  Authorize negotiation and execution of an agreement with Austin Independent School 
District to provide one-time funding for a pilot program to increase access to resources for parents and 
families, for a 24-month term beginning July 1, 2022, for an amount not to exceed $520,000. 

COUNCIL MEMBER KELLY’S OFFICE 
1) Please outline the specific resources provided by this program.  

Community School Coordinators will focus on strategies that will build on existing Family 
Resource Center (FRC) services to grow the FRCs into neighborhood resilience hubs.  

Strategies include: 

• working with city, county and other partners to develop crisis plans, with FRCs acting as 
points of service delivery during crisis events.  

• hosting monthly meetings with service and grassroots partners to strengthen 
connections and improve safety net strategies.  



• working as part of the FRC teams to extend partner services and social services training 
to all campuses in target vertical teams. 

• holding twice-yearly community school planning dinners, as well as other events that 
involve parents and community stakeholders in school improvement planning based on 
the community school model. 

• supporting community-wide resource events sponsored by Austin Voices, such as 
HopeFest at Northeast High School and assisting campuses with the creation of new 
family resource events. 

• gathering data through family and teacher surveys that will assist in the creation of 
strategies to reduce barriers, improve conditions and increase opportunities for 
learning. 

• supporting the success of vertical team adult education programs through publicity, 
partner recruiting and enrollment strategies.  

• recruiting and training parents as part of Austin Voices' "community block leader 
program" to be resource experts and advocates in their communities. 

• and recruiting and training volunteers to support FRC outreach activities and events. 
 

2) Please list who the program plans on working with related to the following:  
Community Partners: Central Texas Food Bank, El Buen Samaritano, African-American Youth 
Harvest Foundation, People's Community Clinic, Austin Energy, Austin Community College, 
Phoenix House, Communities in Schools, Boys and Girls Club, Goodwill Central Texas, 
Council on At-Risk Youth, River City Youth Foundation, Austin Public Health, Austin Public 
Library, Austin Parks and Recreation, Housing Authority of the City of Austin, Skillpoint 
Alliance, Go Austin Vamos Austin, Dell Medical School, CommUnity Care, Central Health, 
Verde Leaders (Austin FC), Travis County Health and Human Services, Assistance League of 
Austin, United Way for Greater Austin, Hope Thrift Store, Education Austin, Family 
Eldercare, Ending Community Homelessness Coalition, Children's Optimal Health, Worker's 
Defense Project, YMCA, St. David's Foundation, Ascension, SAFE Alliance, Foundation 
Communities, Workforce Solutions, Center for Child Protection, Travis County Underage 
Drinking Prevention Program and Lonestar Circle of Care 

 
Campuses: Community School Coordinators will be based at Burnet, Dobie, Martin and 
Webb Middle Schools, and will work with surrounding elementary and high schools in those 
communities through vertical teams.  

 
Grassroots/Community Groups: Neighborhood Associations and Contact Teams in the 
neighborhoods around the four middle schools, such as Restore Rundberg/Rundberg 
Alliance, St. John Neighborhood Association, North Austin Civic Association; Faith-based 
institutions (churches, volunteer groups); volunteer groups from the University of Texas, St. 
Edward’s University, Huston-Tillotson University and other social justice and racial equity 
partners. 

 

Item #29:  Authorize the negotiation and execution of an agreement with the Quality of Life 
Foundation for job placement and training services for the Emerging Leader Summer Internship 
Program, in an amount not to exceed $120,000. 

COUNCIL MEMBER VELA’S OFFICE 



1) Can you share information about how many students participate in this program annually and what 
the demographics of the participants are, including what high schools they attend? 

how many students participate in this program annually: 75-85 
 

what the demographics of the participants: High school students, grades 9th through 12th ,ages 
15 -18 

 
high schools: city resident students who attend various schools representing 24 high schools, 
charter and home schools 

 

Item #29:  Authorize the negotiation and execution of an agreement with the Quality of Life 
Foundation for job placement and training services for the Emerging Leader Summer Internship 
Program, in an amount not to exceed $120,000. 

COUNCIL MEMBER KELLY’S OFFICE 
1) When are the field trips to the government and Participating in a Culminating Ceremony planned, if 

so, what are the plans?  
There are no field trip scheduled to the government.  The Culminating Ceremony is scheduled 
for 7/22/22 at City Hall 

 

Item #31:  Approve an ordinance amending City Code Chapter 13-7 (Vehicle Immobilization Services) 
to authorize use of vehicle boots that may be removed by a vehicle owner and deposited in an on-site 
receptacle, and to prohibit imposing a security deposit for vehicle boots. 

COUNCIL MEMBER KELLY’S OFFICE 
1) What are the projected costs (per boot) for boots that are stolen or damaged due to the self-

servicing process?  
Private vehicle immobilization (booting) companies have reported that the code-release booting 
devices they utilize for self-removal services cost approximately $1000.00 each. However, there 
is no cost to the City as they will operate on private property. 

2) Would the City or the vehicle immobilization service be responsible for the replacement of the stolen 
or damaged boot?  

Private vehicle immobilization (booting) companies operate their services on private properties. 
Therefore, the City would not be liable for any damaged or lost devices. Booting companies 
would be financially responsible for their own devices. 

 

Item #31:  Approve an ordinance amending City Code Chapter 13-7 (Vehicle Immobilization Services) 
to authorize use of vehicle boots that may be removed by a vehicle owner and deposited in an on-site 
receptacle, and to prohibit imposing a security deposit for vehicle boots. 

COUNCIL MEMBER ELLIS’S OFFICE 

1) How will the City ensure that self-removed boots do not end up in our waterways, posing an 
environmental hazard? Will ATD and/or WPD implement procedures for retrieving dumped 
self-removed boots from the lake or other bodies of water, similar to our mitigation of 
dumped micro-mobility devices, and to what extent will the City hold vehicle immobilization 



companies responsible for such dumping? Do the self-removable boots have GPS 
technology? 

The City of Austin licenses private companies to perform vehicle immobilization (booting) 
services within privately owned parking facilities under Chapter 13-7 of City Code. During 
discussions with private booting companies, they have relayed that the replacement cost for an 
electronic booting device is $1000.00.  

 

Vehicle immobilization companies are responsible for their own devices and would be liable to 
retrieve any devices found unattended in the City and to reimburse the City for any potential 
damages that might arise from the misuse or misplacement of a booting device. Like traditional 
booting devices, electronic booting devices do not usually have built-in GPS. However, each 
company must send a description and photograph of the devices their company utilizes to the 
Mobility Services Division for approval as a licensing requirement. Therefore, if a device were to 
be discovered unattended in the City, City staff would be able to contact the responsible booting 
company for retrieval, as well as for reimbursement for any potential damages. Additionally, 
when a booting device is placed upon a vehicle by booting company personnel, information 
pertaining to the vehicle is logged. Therefore, if a device placed upon a vehicle became lost or 
damaged, a booting company could then pursue civil damages against the vehicle owner. 

 

Item #35:  Approve a resolution declaring the City's support for inclusive reproductive care, amending 
the City's legislative agenda to include support for The Access to Infertility Treatment and Care Act, and 
directing the City Manager to study and report back on the inclusion of family building support, such as 
fertility and adoption and fostering assistance, for City employees. 

COUNCIL MEMBER KELLY’S OFFICE 

1) What is the projected cost of the pilot program? 
There is no cost estimate at this time. 

2) Are these services available to employees who have health insurance currently at the city? What are 
the details of those services, including costs? 

The proposed services (IVF, cryopreservation, and support for adoption, foster care, and kinship 
placement services) are not currently available through the City’s health insurance plan. Staff is 
contracting with our actuary to complete a study and provide recommendations. New studies 
take at least six months to complete and corresponds with the 180 days sets forth in the 
resolution. The City does provide fertility testing and counseling and does provide paid parental 
leave to families, including those who foster and/or adopt. 

 

Item #38:  Approve an ordinance waiving or reimbursing Fiscal Year 2021-2022 Parks and Recreation 
Department training fees for lifeguards. 

COUNCIL MEMBER FUENTES’ OFFICE 
1) How many lifeguards have been hired for the summer season?  

As of May 12, 2022, 196 Lifeguards have been trained and hired on to work for the City of 
Austin.   



 
2) How many more lifeguards are needed to maintain normal operations at City of Austin pools?  

To operate all 34 life-guarded City of Austin pools, approximately 750 Lifeguards are 
required.  We currently need about 550 additional Lifeguards trained and hired in order to 
operate all of our pools on a schedule similar to 2019.  
 

Item #38:  Approve an ordinance waiving or reimbursing Fiscal Year 2021-2022 Parks and Recreation 
Department training fees for lifeguards. 

COUNCIL MEMBER TOVO’S OFFICE 
1) How many lifeguard applications has PARD received for summer 2022?  

As of May 17, 2022, PARD Aquatic Division has received 632 applications for Lifeguard.  Typically 
lifeguard applicants have a 50% attrition rate as they move through the application and training 
process.    

 
2) Since January 1, how many job offers has PARD extended to lifeguards? 

Conditional offers are given to all 632 applicants, pending completed paperwork, approved 
background check and successful completion of the lifeguarding class.  Since January, we have 
certified 77 new Lifeguards and 83 returning Lifeguards.  The Aquatic Division currently has 207 
lifeguards ready to work. 
 

3) One constituent reports that she filed a lifeguard application on 4/17/22 and has not yet heard from 
PARD. Is this an anomaly? If not, can PARD receive additional support from Human Resources or 
other departments to assist with managing these applications?  

Candidates who applied on-line and meet the minimum qualifications are entered into an 
electronic hiring system. That system auto-generates an email that goes to candidates about 
next steps in the hiring process and includes attachments that the candidate can fill out prior to 
going to the Aquatics office, the address of the office, and a contact for questions.  The HR team 
has hired an additional HR team member to assist, as well as using an additional staff member 
to reach out to candidates that have applied.  The Aquatic Division is exploring a text messaging 
system to update the way we communicate, as texting is a more common mode of 
communication today.  Parks and Recreation emails likely get lost in a junk folder or many 
candidates may not check their email on a regular basis.  If we have not heard back from an 
applicant after the auto email, we typically reach out one additional time via email and once 
more by phone if a number was provided in the application.  All communication is logged for 
verification, we would suggest any applicant who has not received communication to reach out 
to the Aquatic Division directly as it is likely a typo in the email address provided.   

 
Item #38:  Approve an ordinance waiving or reimbursing Fiscal Year 2021-2022 Parks and Recreation 
Department training fees for lifeguards. 

COUNCIL MEMBER ELLIS’S OFFICE 
1) How many people have applied to become lifeguards and of those, how many have been hired? 

As of May 17, 2022, PARD Aquatic Division has received 632 applications for Lifeguard.  Typically 
lifeguard applicants have a 50% attrition rate as they move through the application and training 
process.   The Aquatic Division currently has 207 lifeguards ready to work. 

 



Item #43:  Set a public hearing to consider an ordinance authorizing an amendment to the 
Land Development Standards Agreement with Manor Independent School District to extend the 
term of the agreement by five years. (Suggested date: June 9, 2022, at Austin City Hall, 301 W. 
Second Street, Austin, Texas) 

COUNCIL MEMBER FUENTES’S OFFICE 
1) Please provide a copy of the Land Development Standards Agreement. 

Please see attached.  

 

Item #48:  Council discussion related to regulations applicable to Vertical Mixed-Use buildings. Public 
comment will be heard, but no action taken. 

COUNCIL MEMBER KITCHEN’S OFFICE 

Staff suggested, as part of their VMU mapping, that 53% of the parcels could not build to their base 
zoning height due to current compatibility standards and 66% of those sites could not utilize the 30 foot 
height bonus offered in VMU2 due to current compatibility. 

As we overlay the lot depth analysis mapping we recognize many of these VMU lots are small and/or 
very narrow in depth.  We have gotten some feedback during other zoning cases related to parking 
garage size requirements and indications that those requirements can be limiting factors on ability to 
utilize structured parking. 

1) What is a minimum lot size necessary to utilize structured parking?   
There is no minimum lot size prescribed in the code for the utilization of structured parking, and 
VMU developments have no minimum site area requirements.  

The size of parking garages will scale depending on the size of the development. There are VMU 
projects that utilize structured parking that are on lots smaller than 13,000 square feet; 
however, the median lot size of complete VMU projects is about 100,000 square feet.  

The viability of structured parking is highly contextual and changes quickly with technology 
advancements and economics. This question is best suited for individual developers to answer 
depending on the project.  

 

2) Are there tracts in the “Vertical Mixed-Use 2 and Compatibility” mapping that are too small to 
provide structured parking?   

See response to question 1.  

The “Vertical Mixed-Use 2 and Compatibility” web map is showing all sites with VMU zoning 
regardless of parcel size.  

In the summary calculations about the impact of compatibility on VMU feasibility that staff 
included in Council backup, sites smaller than 10,000 square feet were excluded. 
Additionally, sites that could not achieve the proposed VMU2 bonus height for 10,000 



contiguous square feet in area were also not considered feasible. Staff used 10,000 square 
feet as a general threshold for this type of development.  

3) Are there tracts in the mapping that are too small to functionally support a 60’ structure? A 90’ 
structure? What percent and why?  What factors impact? 
VMU developments have no minimum site area requirements. Much like with structured 
parking there are many variables at play that may affect development feasibility for different 
projects such as site-specific constraints, construction type, and construction costs. Staff used 
10,000 square feet as a general threshold for this type of development.    

Nearly 75% of VMU-zoned parcels are larger than 10,000 square feet outright. However, the 
remaining parcels could be aggregated with adjacent sites and still potentially support this 
type of development.  

See response to question 2.  

4) What percent of parcels can’t build to their base zoning height because of dimensional / physical 
constraints? 

Staff do not have capacity to complete analysis with this level of site-specific detail.  

5) What percent of parcels can’t build to their base zoning height because of factors other than 
compatibility? 

Staff do not have capacity to complete analysis with this level of site-specific detail.  

6) Are the 55% and 66% staff indicated numbers changed when factoring for dimensional / physical 
constraints due to limited size of parcel? 

See response to question 2.  

7) Of the tracts identified with physical limitations, how many would be made viable with 
aggregation of adjacent property? 

Staff do not have capacity to complete analysis with this level of site-specific detail.  

8) Of tracts identified with physical limitations, how many would be made viable with no on-site 
parking requirement? 

Staff do not have capacity to complete analysis with this level of site-specific detail.  

9) Of the VMU tracts identified, what percentage of lots have existing relatively new development 
or are in the pipeline for development and what percentage of VMU zoned tracts have actual 
potential for future development?  ie) What is actual future potential for existing V  tract 
development? 

Staff estimates that 9% of all VMU-zoned parcels in Austin have developed, redeveloped 
since 2010, or are under construction. This estimate does not include remodels of buildings 
that existed before 2010.   

Of the VMU-zoned sites that have developed since 2010, 36% participated in the VMU 
program. The remaining 64% of VMU-zoned sites that developed since 2010 did not utilize 
VMU. However, 6% did develop as affordable housing projects by some other means.  



Staff cannot complete a site-specific analysis to analyze development potential of all VMU-
zoned sites. Less than 10% of all VMU-zoned parcels have developed or redeveloped since 
2010, leaving 91% of VMU-zoned parcels more likely for future development of some type. 
We cannot guarantee or speculate how many may develop under the VMU program.  

In an analysis of VMU-zoned parcels that have not developed since 2010, staff found that 
53% could not build to their base zoning height due to compatibility standards. Additionally, 
more than 66% of those sites could not utilize the 30-foot height bonus proposed in VMU2 
due to compatibility standards. (Per the response to Q&A Number 1 from Mayor Adler for 
Item #33 on Council’s April 21 Agenda) 

Of the 91% that have not redeveloped, 71% of those are sites larger than 10,000 square 
feet. Site size larger than 10,000 square feet is not a strict rule for development feasibility 
but may give some additional context for the remaining parcels. Additionally, aggregation of 
adjacent property may be a factor in development feasibility for smaller sites.  

Of the VMU-zoned parcels that have not developed since 2010, 58% have Conditional 
Overlays, or CO. CO’s may control several different site development standards on a site 
including limiting height, building size or coverage, or others. Staff were not able to research 
all 800+ CO’s on VMU-zoned sites but acknowledge that they may further restrict 
development potential. 

 

Item #58:  Conduct a public hearing and consider a request by Foxtrot Market, located at 4818 Burnet 
Road, for a waiver of the distance requirement of City Code Section 4-9-4(A) which requires a minimum 
300-foot separation distance between a business selling alcoholic beverages and a school. 

COUNCIL MEMBER TOVO’S OFFICE 

1) Was Rosedale school or AISD consulted in regards to the waiver?  
Staff has not reached out directly, but the applicant has and has indicated that AISD will remain 
neutral. 

 

Item #72:  C14-99-0069.01 - 200 S Congress Avenue - Conduct a public hearing and approve an 
ordinance amending City Code Title 25 by rezoning property locally known as 200, 208, 210, and 220 ½ 
South Congress Avenue (Lady Bird Lake Watershed). Applicant Request: To rezone from limited 
industrial services-planned development area-neighborhood plan (LI-PDA-NP) combining district zoning 
to limited industrial services-planned development area-neighborhood plan (LI-PDA-NP) combining 
district zoning, to change conditions of zoning. The ordinance may include modifications of City 
regulations. Staff Recommendation: To grant limited industrial services-planned development area-
neighborhood plan (LI-PDA-NP) combining district zoning, to change conditions of zoning. Planning 
Commission Recommendation: To grant limited industrial services-planned development area-
neighborhood plan (LI-PDA-NP) combining district zoning, to change conditions of zoning, with 
conditions. Owner: Rivian Lone Star Holdings, LLC (Isaac Howell). Applicant: Drenner Group, PC (Leah M 

https://www.austintexas.gov/edims/document.cfm?id=381485
https://www.austintexas.gov/edims/document.cfm?id=381485


Bojo). City Staff: Wendy Rhoades, 512-974-7719. A valid petition has been filed in opposition to this 
rezoning request. 

COUNCIL MEMBER TOVO’S OFFICE 

1) Knowing that every property needs access to a public right of way, what would happen if we vote “no” 
and the property owner loses their Hyatt access?   

If for any reason, the property owner loses their joint access with Hyatt, s/he would need to look 
for an alternate access other than to Barton Springs Road. Because, any access to Barton Springs 
Road that close to the intersection and through the ‘Bat Plaza/Park’ would create significant safety 
issues both for public as well as for the patrons of the proposed development.   
ATD previously made safety improvements at the intersection to remove the slip-ramp from 
southbound South Congress to westbound Barton Springs Road.  These improvements addressed 
several safety issues: (1) it slowed traffic making that right turn reducing vehicle crashes, (2) it 
created separate bike and pedestrian facilities to reduce conflicts between users maneuvering 
the intersection, and (3) it provided a safe transition from the protected bike lanes on South 
Congress Avenue through the intersection. 

 
Also, any permanent access to Barton Springs Road at that location would remove the bat 
sculpture and the Bat Park would be eliminated.   

 
An alternate access (a right-in / right-out access) can be plausible from South Congress Avenue if 
the applicant develops the site accordingly.   
 

2) Would losing access through the Hyatt property require the applicant to come back and request the 
access prohibition be removed?  If so, wouldn’t we be required to vote “yes” at that point?   

If the Applicant loses their joint access through the Hyatt property, then they would be required 
to explore an alternate access point e.g. on South Congress Avenue.  

 

 

Item #85 and AHFC Item #7:  85. Authorize negotiation and execution of a one-year contract 
with Family Eldercare to fund renovations at the Candlewood Suites located at 10811 Pecan Park Blvd, 
Austin, Texas 78750, known as the Pecan Gardens, a hotel conversion project to create new, permanent 
supportive housing in the City, for a total contract amount not to exceed $3,903,216.13. 

 

AHFC 7. Authorize negotiation and execution of a one-year contract with Family Eldercare to fund 
renovations at the Candlewood Suites located at 10811 Pecan Park Blvd, Austin, Texas 78750, known as 
the Pecan Gardens, a hotel conversion project to create new, permanent supportive housing in the City, 
for a total contract amount not to exceed $3,903,216.13. 

COUNCIL MEMBER KELLY’S OFFICE 

1) Could you please provide a copy of the agreement? 
Law is currently drafting the Family Eldercare contract.  When a draft of the contract is available, 
staff will provide to the council office.  Staff has been working diligently with Family Eldercare on 
a Scope of Work for the rehabilitation of the property.  The current Scope of Work (both 



narrative and plans) are attached.  Details on the security contract will be provided before 
Thursday’s council meeting. 

 
2) Could we please get a copy of the family Eldercare contract as well as the security contract to 

review? 
Law is currently drafting the Family Eldercare contract.  When a draft of the contract is available, 
staff will provide to the council office.  Staff has been working diligently with Family Eldercare on 
a Scope of Work for the rehabilitation of the property.  The current Scope of Work (both 
narrative and plans) are attached.  Details on the security contract will be provided before 
Thursday’s council meeting. 

 

AHFC Item #6:  Authorize negotiation and execution of a loan agreement and related documents with 
Chestnut Neighborhood Revitalization Corporation, or an affiliated entity, in an amount not to exceed 
$1,000,000 for an ownership housing development to be known as The Ivory at The Chicon (formerly 
known as The Chicon Phase II), located at or near 1309 Chicon Street, Austin, Texas 78702. 
 
MAYOR ADLER’S OFFICE 
1) Please provide a disaggregated summary between Phase I and II of this project breaking down the 

units delivered and the per-unit direct and indirect subsidy.  
Under Phase 1, AHFC invested $4,496,294 for a total production of 21 units at a true per unit 
subsidy of $214,109. If Council approves the loan on May 19, the subsidy for this second phase, 
including the proportional cost of the land acquisition, totals to $1,758,423; a per unit subsidy of 
$43,960 across the 40 affordable units proposed in this phase.  
 

 
2) The application submitted for this project is for $1m to build 40 units at 80% MFI and 13 units at 

120%MFI. The backup for this agenda item indicates a request for $1m for 61 units at 80% MFI and 
20 units at market rate.  Please share the proposed cost breakdown, similar to the standard 
application, for this 81 unit building. 

In 2012, Council approved a loan to Chestnut Neighborhood Revitalization Corporation (CNRC) 
for the acquisition of six parcels for the construction of a 33-unit multi-family 100% affordable 
development. In 2014, the developer revised the design to add 10 market rate units. By 2017, 
Council had invested approximately $5M in the property, for a per unit subsidy of approximately 
$150K. In 2019, CNRC completed construction of the first two buildings of the planned three-
building development, selling 21 units to income qualified buyers and 12 units at market rate.  
 
In August 2020, Council approved a loan for the pre-development work associated with a 
redesign of the third building in the development, for a total of 77 units in the development with 
58 units affordable below 80% MFI. On May 19, AHFC Board will consider another loan to this 
development for $1M. This additional request also finalizes the unit count at a total of 81 units 
with 61 affordable below 80% MFI. At a total subsidy for the entire development of $6,254,717, 
the per unit subsidy for all 61 units equals $102,536. 

 
3) The proposed 80% MFI sales price is calculated on a 4.5% mortgage interest rate at 10% down, 

please share what safeguards exist if borrowing costs increase prior to closing. 
Developers must price and market their units to eligible purchasers. Staff recommends 
developers price their units at the 70% MFI level, to ensure that the available market for these 



units is not overly constrained. While interest rate fluctuation may impact a potential 
borrower’s purchasing power, the onus is on the developer to ensure that the units committed 
to AHFC be sold to eligible purchasers at affordable rates. 

 
4) Please describe the qualification/selection process for the commercial spaces that are sold at below-

market rates and provide any relevant details on the restrictive covenants that protect the 
affordability of the spaces. 

According to the developer - The CNRC Board selects local businesses to buy the commercial 
units at below market rates. The selection is based on the benefit the organization may provide 
to the neighborhood and their business plan. Currently there are no available mechanisms to 
restrict affordability of commercial units and no Restrictive Covenants are being placed on the 
property. 
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The City Council Questions and Answers Report was derived from a need to provide City Council 
Members an opportunity to solicit clarifying information from City Departments as it relates to requests 
for council action. After a City Council Regular Meeting agenda has been published, Council Members 
will have the opportunity to ask questions of departments via the City Manager’s Agenda Office. This 
process continues until 5:00 p.m. the Tuesday before the Council meeting. The final report is distributed at 
noon to City Council the Wednesday before the council meeting. 

 
QUESTIONS FROM COUNCIL 

 
Items #2 and 3:  2. Approve an ordinance amending the Fiscal Year 2021-2022 Tourism and 
Promotion Fund (Ordinance No. 20210811-001) to increase appropriations by a total of $1,082,155 to 
support the Austin Convention and Visitors Bureau's recovery from the financial challenges resulting 
from the COVID-19 pandemic. Related to Item #3. 

3. Approve a resolution amending the Austin Convention and Visitors Bureau, d/b/a Visit Austin, Fiscal 
Year 2021-2022 Marketing Plan and Approved Budget to increase the Budget by $1,082,155 for a 
revised Budget amount of $12,586,863; amending the contract payment from the City to Visit Austin to 
establish that payment, as required by Chapter 351 of the Texas Tax Code, in an amount up to 
$8,281,613; and authorizing the City Manager to file the approved documents with the City Clerk's 
Office as required by the Texas Tax Code. Related to Item #2.  

COUNCIL MEMBER KELLY’S OFFICE 
1) Are there plans to advertise in other cities? Airports? Radio? TV? In-fight ads? Could we see examples 

of the advertising? 
See attached pdf document titled ‘Visit Austin Advertising Overview’. 
 

2) Where is the money available in the budget?  
Funding for this budget amendment is available in the Tourism & Promotion Fund and the 
Austin Convention Center Operating Budget. 

  

 

Item #5:  Authorize the execution of an interlocal agreement with Austin Independent School District 
(AISD) to expand access to no-cost full-day pre-kindergarten for three-year-old students residing within 
AISD's school boundary through December 31, 2024 in an amount not to exceed $902,075. 

COUNCIL MEMBER FUENTES’ OFFICE 
1) Which AISD campuses will be selected for the Pre-K 3 classes?  

Allison (78741), Houston (44), Overton (24), and Padron (58). 
 

2) Will any of these classes be offered as dual language? 
All are dual language.  
 

 
Item #5:  Authorize the negotiation and execution of an agreement with Brian Joseph for artwork for 
the Austin Convention Center Warehouse Art in Public Places Project, in an amount not to exceed 
$100,000. 



 

COUNCIL MEMBER VELA’S OFFICE 
1) Can you provide a list of the campuses that will be impacted by the expansion of this program? 

Allison (78741), Houston (44), Overton (24), and Padron (58) 
 

 
Item #6:  Authorize the negotiation and execution of an agreement with Brian Joseph for artwork for 
the Austin Convention Center Warehouse Art in Public Places Project, in an amount not to exceed 
$100,000. 

COUNCIL MEMBER KELLY’S OFFICE 
1) Could you please outline the scope of the art project? 

The selected artist will be charged with integrating artwork into the design of the new Austin 
Convention Center Warehouse and Marshalling Yard building located near the intersection of 
U.S. Highway 183 and Texas Highway 71. Measuring approximately 340’ long x 30’ high, the 
south-facing wall of the warehouse provides strong potential for a large-scale mural project. The 
artist will be expected to gather community input in the development of their design. 
 

2) Will it be multiple pieces or a single piece such as a mural? 
A single mural.  

 
3) How did we choose this artist? 

On April 9th, 2021, a Request for Qualifications (RFQ) opened to eligible visual artists and artist 
teams over 18-years of age who live and/or work in the Austin metropolitan area. On 
September 22nd, 2021, an independent jury comprised of three local visual artists reviewed  59 
applications and selected four finalists to interview: Fidencio Duran, Brian Joseph, Raisin in the 
Sun, and Lucas Aoki/Samson Barboza. On September 29th, 2021, the jury virtually interviewed 
the four finalists and unanimously selected Brian Joseph as the selected artist and Fidencio 
Duran as the alternate. Susana Almanza and Fred McGhee of the Montopolis Neighborhood 
Association served as community advisors during the selection process. 

 

Item #11:  Authorize negotiation and execution of an amendment to the professional services 
agreement with HDR Engineering, Inc., for engineering services for the Corridor Improvements Project in 
the amount of $12,000,000 for a total contract amount not to exceed $70,058,000. [Note: This 
amendment will be awarded in compliance with City Code 2-9B (Minority Owned and Women Owned 
Business Enterprise Procurement Program). Current participation to date is 15.15% MBE and 16.88% 
WBE.] 

COUNCIL MEMBER VELA’S OFFICE 
1) What was the initial budget for this contract with HDR? Is Staff expecting future amendments? 

What is the expected mbe/wbe participation % for this new amendment? 
The Corridor Improvements Consultant contract is set up as a master Professional 
Services Agreement with Supplemental Agreements anticipated for each major stage of 
work to implement the 2016 Bond Corridor Mobility Program. The Professional Services 
Agreement was first approved by Council on February 9, 2017 for an initial $8 million. 
The original PSA RCA states that "Upon the successful completion of Phase 1, Phase 2, 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.austintexas.gov%2Fedims%2Fdocument.cfm%3Fid%3D271321&data=05%7C01%7CKaycie.Roberts%40austintexas.gov%7C439c68c8660540dfc2e308da391e706b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C637885100133340923%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eAeK2eQCjnqjzyajHq4ZnW7Fencba2iMhAfO1fJgUUQ%3D&reserved=0


Phase 3, and Phase 4, and Council approval of the Corridor Construction Program 
recommendations, the contract may then be extended to complete the remainder of the 
program. The City reserves the right to proceed with all, only a portion, or none of the 
proposed Phase 5 services based on priorities and budget constraints in consultation 
with City Council." The amendment proposed for May 19, 2022 allows for Phase 5 
services to continue to support the implementation of the Corridor Construction 
Program, specifically: 

1) Project management 
2) Program-level technical review/oversight 
3) Program controls/reporting 
4) CCP Implementation Assistance 
5) Supplemental Design Phase Services 
6) Program delivery system and tools development and implementation support 
7) Communications and public outreach support 
8) MBE/WBE outreach support, including certification, technical, and procurement 

assistance 
9) Real Estate acquisition coordination services 
10) Utility coordination services 

 

Additional contract authority to support contract amendments will be evaluated on an 
annual basis until the Corridor Construction Program implementation is complete. If 
additional authority is needed, staff will return to Council for their consideration. 

 

At this time, MBE/WBE Subconsultant participation for this authorization is 
unknown.  Prior to issuance of a notice to proceed, the Prime consultant will submit 
their subconsultant utilization plan that will demonstrate how they will use their 
approved subconsultants in accordance with the established procedures and the 
MBE/WBE Procurement Ordinance and Rules.   SMBR established MBE/WBE goals (in 
total:  MBE 15.8% and WBE 15.8%)  for this solicitation. Those goals apply to the overall 
contract, including this amendment. Currently, HDR Engineering is achieving in total 
15.15% MBE and 16.88% WBE participation. SMBR closely monitors this contract. 

 
  

Item #12:  Authorize negotiation and execution of a professional services agreement with the 
following 11 staff recommended firms (or other qualified respondents) for Request for Qualifications 
Solicitation No. CLMP333: Cobb Fendley and Associates, Inc.; Stantec Consulting Services, Inc.; Miller 
Gray, LLC (WBE); Doucet and Associates, Inc. (WBE); MWM Design Group, Inc. (WBE); Kimley-Horn and 
Associates, Inc.; HDR Engineering, Inc.; Weston Solutions, Inc.; Atkins North America, Inc.; Halff 
Associates, Inc.; and LJA Engineering, Inc.; for Engineering Services for the 2022 Small Diameter Water 
and Wastewater Pipeline Engineering Services Rotation List in an amount not to exceed $12,000,000. 
[Note: This contract will be awarded in compliance with City Code Chapter 2-9B (Minority Owned and 



Women Owned Business Enterprise Procurement Program) by meeting the goals with 15.80% MBE and 
15.80% WBE participation.] 

COUNCIL MEMBER VELA’S OFFICE 
1) Can you share the reasoning behind selecting 11 firms? 

It was determined that 11 firms would be selected for the new 2022 Small Diameter 
Water and Wastewater Pipeline Engineering Services by the City’s Rotation List Advisory 
Committee, comprised of the Small Minority Business Resource Department, Public 
Works, and Austin Water. Historical data such as utilization rate, number of 
assignments, average dollar amount of assignments, projected number of projects, and 
the availability of 11 firms on the 2022 Large Diameter Water and Wastewater Pipeline 
Rotation List are reasons why that number of firms were selected for this rotation list.  

 
2) What barriers, if any, exist for expanding this list? 

The Law Department will provide a communication to Council that will advise of barriers 
that exist to expanding the list. 

 
 
Item #18:  Ratify multiple emergency contracts with various contractors to provide goods and services 
related to the Coronavirus pandemic in the amount of $41,913,374. (Note: These contracts are exempt 
from the City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise Procurement 
Program; therefore, no subcontracting goals were established). 

COUNCIL MEMBER FUENTES’ OFFICE 
1) Please describe how the City of Austin is preparing for continued COVID testing and vaccination sites 

for the rest of this calendar year. To what extent will at-home test kits be made available to 
vulnerable communities?  

Regarding COVID testing, Austin Public Health (APH) is evaluating operations on a month-to-
month basis.  APH is also evaluating operations based on public demand for these services, and 
closely monitoring a variety of key indicators to ensure the ability to scale up if there is an 
additional surge. APH will continue to distribute rapid test kits while supplies last and monitor 
demand to determine if there is a need to replenish the cache provided by the Texas 
Department of Emergency Management. APH also has an existing contract for At-Home test kits 
that can be utilized if the need arises. 
 
Regarding vaccination sites, the last mass clinic site, Sims Elementary, will close 
6/25/22.  Afterwards, vaccination efforts will focus on outreach and mobile, pop-up, and home 
visits. APH will remain nimble enough to expand for possible future outbreaks; otherwise, APH 
will focus on the most vulnerable populations and those with the lowest vaccination rates. 
 
APH is also working with FSD Central Procurement to solicit three separate contracts for 
Turnkey Providers to manage Testing and Vaccine Operations moving forward, and a separate 
contract for Lab Services for clients that use APH as their COVID testing provider. These requests 
are scheduled to go before Council for approval late summer.  
 

 



Item #18:  Ratify multiple emergency contracts with various contractors to provide goods and services 
related to the Coronavirus pandemic in the amount of $41,913,374. (Note: These contracts are exempt 
from the City Code Chapter 2-9C Minority Owned and Women Owned Business Enterprise Procurement 
Program; therefore, no subcontracting goals were established). 

COUNCIL MEMBER KELLY’S OFFICE 
1) Could we please see all of the invoices that were issued for all the services listed in this agenda item? 

Staff are working to compile the requested information, but please be advised it is voluminous 
and will take significant time to gather.  In the interest of time and in the short-term, please find 
attached a high-level breakdown of the contracts including the amounts and contractors.  Staff 
will follow up with additional details as soon as they are available. 

 
 
Item #19:  Authorize a fee-in-lieu of onsite affordable housing for a proposed mixed-use development 
subject to Plaza Saltillo Transit Oriented Development Regulating Plan and located at or near 1205 E. 4th 
Street, Austin, Texas 78702. 

COUNCIL MEMBER TOVO’S OFFICE 
1) Please provide additional or clarifying details as to the developer's compelling reason for why 

housing required for the Regulating Plan's bonus program cannot be provided on-site.  
Staff has worked with the applicant to better understand the compelling reason or requesting to 
pay the fee in lieu of providing on-site affordable housing. To date, the applicant has not 
provided a justification that staff would qualify as a compelling reason. The justifications 
provided by the applicant include: (1) the project was originally designed as an office product 
and was amended to include the minimum amount of residential space as required by the 
live/work subdistrict of the Plaza Saltillo TOD; (2) the construction materials chosen for this 
project increase the total cost of construction, limiting the ability of the developer to absorb the 
increased costs associated with long-term affordability regulations; (3) due to these increased 
costs, the project requires the increased square footage provided by the density bonus; and (4) 
the minimum amount of affordable housing cannot be provided on site as the total amount of 
residential square footage falls below this minimum.  

 
Staff has reviewed and assessed these claims. While finding all assertions by the applicant to be 
true, the decisions that have led to this request were voluntary. Staff has proposed multiple 
alternatives to the applicant to resolve this issue, included a full redesign of the project, a 
request to rezone the property, or a request for subsidy through the Rental Housing 
Development Assistance program. The applicant has been uninterested in these alternatives to 
date. 

 

 

Item #27:  Authorize negotiation and execution of Amendment No. 4 to the agreement with the 
University of Texas at Austin to provide African American mental health and wellness services, to add 
three 12-month extension options each in an amount not to exceed $178,685, for a revised total 
agreement amount not to exceed $1,072,110. 



COUNCIL MEMBER TOVO’S OFFICE 
1) Does UT administer this program itself? Or does UT contract with another org(s)? 

Yes, the UT School of Nursing administers the program. 
 
 

Item #27:  Authorize negotiation and execution of Amendment No. 4 to the agreement with the 
University of Texas at Austin to provide African American mental health and wellness services, to add 
three 12-month extension options each in an amount not to exceed $178,685, for a revised total 
agreement amount not to exceed $1,072,110. 

COUNCIL MEMBER KELLY’S OFFICE 
1) What churches are being considered for funding?  

No churches are being considered for funding.  Through this agreement, the City funds the UT 
School of Nursing to provide church-based mental health and wellness services.  The School of 
Nursing has been working closely with Mt. Zion Baptist Church and Rehoboth Baptist Church.   

2) What are the mental health services being provided? 
Over the past 3 years, the School of Nursing has provided an array of mental/holistic health 
programs, including monthly wellness discussion groups on topics such as grief, loss, loneliness, 
racism, flu and COVID vaccination, heart health, healthy eating, physical activity, medication 
safety and end of life discussions.   The program has also provided Mental Health First Aid 
trainings, connected individuals with mental health care when needed and provided 
consultation to Pastors to help them navigate conversations regarding mental health care with 
their congregants.  

3) What programs like this have the University of Texas at Austin completed in the past?  
In addition to Item #27, the City of Austin is funding two programs where the UT School of 
Nursing is partnering with community organizations. 

The partnership with Mama Sana Vibrant Woman provides culturally resonant and quality prenatal 
and postnatal care in Austin and Travis County using a reproductive justice model.   The partnership 
with the Alliance for African American Health in Central Texas provides peer coaching and support to 
help people achieve optimal physical, mental, and social well-being through physical activity and 
healthy eating. 

Previous programs completed in the past include:   

a. Numerous pilot studies that focus on self-management support for chronic conditions.  
b. A statewide Community Health Worker (CHW) workforce analysis throughout Texas to 

better understand the support and training needs of CHWs. 
c. The development and delivery of numerous trainings to help CHWs develop specialty 

knowledge and skills to promote community health.  
 

4) What are future programs planned? 
At this time, the City does not have plans to fund additional UT School of Nursing programs.    

 



Item #28:  Authorize negotiation and execution of an agreement with Austin Independent School 
District to provide one-time funding for a pilot program to increase access to resources for parents and 
families, for a 24-month term beginning July 1, 2022, for an amount not to exceed $520,000. 

COUNCIL MEMBER FUENTES’S OFFICE 
1) How is the role of a Community Coordinator different from a Parent Support Specialist? How much 

would these coordinators get paid? How much are Parent Support Specialists paid? 
A Community Coordinator is affiliated with the Family Resource Centers program through Austin 
Independent School District (AISD) and will work with families who utilize those resources to 
increase connections to other community resources.  
The goals of the Family Resource Centers are to:  

• support the strengthening of existing AISD/Austin Voices’ Family Resource centers 
into community-based “resilience hubs” that are ready to support neighborhoods in 
crisis;  

• increase connections between service partners and grassroots organizations that 
build a safety net of services aimed at increasing family stability and community 
resilience;  

• provide opportunities for parents, campus and community partners to plan 
campus/community improvements using the community school model;  

• increase the number of community-based events that increase positive connections 
between schools and their surrounding communities; and  

• extend coordinated adult education opportunities through a vertical team “adult 
academy,” that will leverage community partners offering adult education courses 
as a way to increase long-term family stability and positive involvement in 
education.  

The Community Coordinator is expected to be paid $56,250 plus benefits for a full year.   

Parent Support Specialists specifically work with parents or families of youth attending AISD 
schools with three primary goals:  

• Develop and promote inclusive family friendly schools;  
• Facilitate and promote parent education and conduct communications and 

outreach;  
• Develop parent leaders and Parent / PTA.   

Based on information from AISD, the average Parent Support Specialist’s salary is $33,106 
plus benefits for 209 duty days (approximately 42 weeks.)     

 

Item #28:  Authorize negotiation and execution of an agreement with Austin Independent School 
District to provide one-time funding for a pilot program to increase access to resources for parents and 
families, for a 24-month term beginning July 1, 2022, for an amount not to exceed $520,000. 

COUNCIL MEMBER VELA’S OFFICE 



1) Will these Community School Coordinators work with Parent Support Specialists? 
The Community School Coordinator is affiliated with the Family Resource Centers program 
through the Austin Independent School District (AISD) and will work with families who utilize 
those resources to increase connections to other community resources.  

 
2) Will they be adding capacity to PSS or working on different projects? 

The Community School Coordinators will not be working directly with PSS; they will be placed 
within the Family Resource Centers (FRCs) program structure to increase the services provided 
to families utilizing the FRCs.  
 
The goals of the Family Resource Centers are to:  

• support the strengthening of existing AISD/Austin Voices’ Family Resource 
centers into community-based “resilience hubs” that are ready to support 
neighborhoods in crisis;  

• increase connections between service partners and grassroots organizations 
that build a safety net of services aimed at increasing family stability and 
community resilience;  

• provide opportunities for parents, campus and community partners to plan 
campus/community improvements using the community school model;  

• increase the number of community-based events that increase positive 
connections between schools and their surrounding communities; and  

• extend coordinated adult education opportunities through a vertical team 
“adult academy,” that will leverage community partners offering adult 
education courses as a way to increase long-term family stability and positive 
involvement in education.  

 
3) Will these CSC be placed at specific schools? And if so, which schools will they be working from? 

Yes, they will work at the existing Family Resource Centers at Burnet, Dobie, Martin and Webb 
Middle Schools.   

 

 

Item #28:  Authorize negotiation and execution of an agreement with Austin Independent School 
District to provide one-time funding for a pilot program to increase access to resources for parents and 
families, for a 24-month term beginning July 1, 2022, for an amount not to exceed $520,000. 

COUNCIL MEMBER KELLY’S OFFICE 
1) Please outline the specific resources provided by this program.  

Community School Coordinators will focus on strategies that will build on existing Family 
Resource Center (FRC) services to grow the FRCs into neighborhood resilience hubs.  

Strategies include: 

• working with city, county and other partners to develop crisis plans, with FRCs acting as 
points of service delivery during crisis events.  

• hosting monthly meetings with service and grassroots partners to strengthen 
connections and improve safety net strategies.  



• working as part of the FRC teams to extend partner services and social services training 
to all campuses in target vertical teams. 

• holding twice-yearly community school planning dinners, as well as other events that 
involve parents and community stakeholders in school improvement planning based on 
the community school model. 

• supporting community-wide resource events sponsored by Austin Voices, such as 
HopeFest at Northeast High School and assisting campuses with the creation of new 
family resource events. 

• gathering data through family and teacher surveys that will assist in the creation of 
strategies to reduce barriers, improve conditions and increase opportunities for 
learning. 

• supporting the success of vertical team adult education programs through publicity, 
partner recruiting and enrollment strategies.  

• recruiting and training parents as part of Austin Voices' "community block leader 
program" to be resource experts and advocates in their communities. 

• and recruiting and training volunteers to support FRC outreach activities and events. 
 

2) Please list who the program plans on working with related to the following:  
Community Partners: Central Texas Food Bank, El Buen Samaritano, African-American Youth 
Harvest Foundation, People's Community Clinic, Austin Energy, Austin Community College, 
Phoenix House, Communities in Schools, Boys and Girls Club, Goodwill Central Texas, 
Council on At-Risk Youth, River City Youth Foundation, Austin Public Health, Austin Public 
Library, Austin Parks and Recreation, Housing Authority of the City of Austin, Skillpoint 
Alliance, Go Austin Vamos Austin, Dell Medical School, CommUnity Care, Central Health, 
Verde Leaders (Austin FC), Travis County Health and Human Services, Assistance League of 
Austin, United Way for Greater Austin, Hope Thrift Store, Education Austin, Family 
Eldercare, Ending Community Homelessness Coalition, Children's Optimal Health, Worker's 
Defense Project, YMCA, St. David's Foundation, Ascension, SAFE Alliance, Foundation 
Communities, Workforce Solutions, Center for Child Protection, Travis County Underage 
Drinking Prevention Program and Lonestar Circle of Care 

 
Campuses: Community School Coordinators will be based at Burnet, Dobie, Martin and 
Webb Middle Schools, and will work with surrounding elementary and high schools in those 
communities through vertical teams.  

 
Grassroots/Community Groups: Neighborhood Associations and Contact Teams in the 
neighborhoods around the four middle schools, such as Restore Rundberg/Rundberg 
Alliance, St. John Neighborhood Association, North Austin Civic Association; Faith-based 
institutions (churches, volunteer groups); volunteer groups from the University of Texas, St. 
Edward’s University, Huston-Tillotson University and other social justice and racial equity 
partners. 

 

Item #29:  Authorize the negotiation and execution of an agreement with the Quality of Life 
Foundation for job placement and training services for the Emerging Leader Summer Internship 
Program, in an amount not to exceed $120,000. 

COUNCIL MEMBER VELA’S OFFICE 



1) Can you share information about how many students participate in this program annually and what 
the demographics of the participants are, including what high schools they attend? 

how many students participate in this program annually: 75-85 
 

what the demographics of the participants: High school students, grades 9th through 12th ,ages 
15 -18 

 
high schools: city resident students who attend various schools representing 24 high schools, 
charter and home schools 

 

Item #29:  Authorize the negotiation and execution of an agreement with the Quality of Life 
Foundation for job placement and training services for the Emerging Leader Summer Internship 
Program, in an amount not to exceed $120,000. 

COUNCIL MEMBER KELLY’S OFFICE 
1) When are the field trips to the government and Participating in a Culminating Ceremony planned, if 

so, what are the plans?  
There are no field trip scheduled to the government.  The Culminating Ceremony is scheduled 
for 7/22/22 at City Hall 

 

Item #31:  Approve an ordinance amending City Code Chapter 13-7 (Vehicle Immobilization Services) 
to authorize use of vehicle boots that may be removed by a vehicle owner and deposited in an on-site 
receptacle, and to prohibit imposing a security deposit for vehicle boots. 

COUNCIL MEMBER KELLY’S OFFICE 
1) What are the projected costs (per boot) for boots that are stolen or damaged due to the self-

servicing process?  
Private vehicle immobilization (booting) companies have reported that the code-release booting 
devices they utilize for self-removal services cost approximately $1000.00 each. However, there 
is no cost to the City as they will operate on private property. 

2) Would the City or the vehicle immobilization service be responsible for the replacement of the stolen 
or damaged boot?  

Private vehicle immobilization (booting) companies operate their services on private properties. 
Therefore, the City would not be liable for any damaged or lost devices. Booting companies 
would be financially responsible for their own devices. 

 

Item #31:  Approve an ordinance amending City Code Chapter 13-7 (Vehicle Immobilization Services) 
to authorize use of vehicle boots that may be removed by a vehicle owner and deposited in an on-site 
receptacle, and to prohibit imposing a security deposit for vehicle boots. 

COUNCIL MEMBER ELLIS’S OFFICE 

1) How will the City ensure that self-removed boots do not end up in our waterways, posing an 
environmental hazard? Will ATD and/or WPD implement procedures for retrieving dumped 
self-removed boots from the lake or other bodies of water, similar to our mitigation of 
dumped micro-mobility devices, and to what extent will the City hold vehicle immobilization 



companies responsible for such dumping? Do the self-removable boots have GPS 
technology? 

The City of Austin licenses private companies to perform vehicle immobilization (booting) 
services within privately owned parking facilities under Chapter 13-7 of City Code. During 
discussions with private booting companies, they have relayed that the replacement cost for an 
electronic booting device is $1000.00.  

 

Vehicle immobilization companies are responsible for their own devices and would be liable to 
retrieve any devices found unattended in the City and to reimburse the City for any potential 
damages that might arise from the misuse or misplacement of a booting device. Like traditional 
booting devices, electronic booting devices do not usually have built-in GPS. However, each 
company must send a description and photograph of the devices their company utilizes to the 
Mobility Services Division for approval as a licensing requirement. Therefore, if a device were to 
be discovered unattended in the City, City staff would be able to contact the responsible booting 
company for retrieval, as well as for reimbursement for any potential damages. Additionally, 
when a booting device is placed upon a vehicle by booting company personnel, information 
pertaining to the vehicle is logged. Therefore, if a device placed upon a vehicle became lost or 
damaged, a booting company could then pursue civil damages against the vehicle owner. 

 

Item #35:  Approve a resolution declaring the City's support for inclusive reproductive care, amending 
the City's legislative agenda to include support for The Access to Infertility Treatment and Care Act, and 
directing the City Manager to study and report back on the inclusion of family building support, such as 
fertility and adoption and fostering assistance, for City employees. 

COUNCIL MEMBER KELLY’S OFFICE 

1) What is the projected cost of the pilot program? 
There is no cost estimate at this time. 

2) Are these services available to employees who have health insurance currently at the city? What are 
the details of those services, including costs? 

The proposed services (IVF, cryopreservation, and support for adoption, foster care, and kinship 
placement services) are not currently available through the City’s health insurance plan. Staff is 
contracting with our actuary to complete a study and provide recommendations. New studies 
take at least six months to complete and corresponds with the 180 days sets forth in the 
resolution. The City does provide fertility testing and counseling and does provide paid parental 
leave to families, including those who foster and/or adopt. 

 

Item #38:  Approve an ordinance waiving or reimbursing Fiscal Year 2021-2022 Parks and Recreation 
Department training fees for lifeguards. 

COUNCIL MEMBER FUENTES’ OFFICE 
1) How many lifeguards have been hired for the summer season?  

As of May 12, 2022, 196 Lifeguards have been trained and hired on to work for the City of 
Austin.   



 
2) How many more lifeguards are needed to maintain normal operations at City of Austin pools?  

To operate all 34 life-guarded City of Austin pools, approximately 750 Lifeguards are 
required.  We currently need about 550 additional Lifeguards trained and hired in order to 
operate all of our pools on a schedule similar to 2019.  
 

Item #38:  Approve an ordinance waiving or reimbursing Fiscal Year 2021-2022 Parks and Recreation 
Department training fees for lifeguards. 

COUNCIL MEMBER TOVO’S OFFICE 
1) How many lifeguard applications has PARD received for summer 2022?  

As of May 17, 2022, PARD Aquatic Division has received 632 applications for Lifeguard.  Typically 
lifeguard applicants have a 50% attrition rate as they move through the application and training 
process.    

 
2) Since January 1, how many job offers has PARD extended to lifeguards? 

Conditional offers are given to all 632 applicants, pending completed paperwork, approved 
background check and successful completion of the lifeguarding class.  Since January, we have 
certified 77 new Lifeguards and 83 returning Lifeguards.  The Aquatic Division currently has 207 
lifeguards ready to work. 
 

3) One constituent reports that she filed a lifeguard application on 4/17/22 and has not yet heard from 
PARD. Is this an anomaly? If not, can PARD receive additional support from Human Resources or 
other departments to assist with managing these applications?  

Candidates who applied on-line and meet the minimum qualifications are entered into an 
electronic hiring system. That system auto-generates an email that goes to candidates about 
next steps in the hiring process and includes attachments that the candidate can fill out prior to 
going to the Aquatics office, the address of the office, and a contact for questions.  The HR team 
has hired an additional HR team member to assist, as well as using an additional staff member 
to reach out to candidates that have applied.  The Aquatic Division is exploring a text messaging 
system to update the way we communicate, as texting is a more common mode of 
communication today.  Parks and Recreation emails likely get lost in a junk folder or many 
candidates may not check their email on a regular basis.  If we have not heard back from an 
applicant after the auto email, we typically reach out one additional time via email and once 
more by phone if a number was provided in the application.  All communication is logged for 
verification, we would suggest any applicant who has not received communication to reach out 
to the Aquatic Division directly as it is likely a typo in the email address provided.   

 
Item #38:  Approve an ordinance waiving or reimbursing Fiscal Year 2021-2022 Parks and Recreation 
Department training fees for lifeguards. 

COUNCIL MEMBER ELLIS’S OFFICE 
1) How many people have applied to become lifeguards and of those, how many have been hired? 

As of May 17, 2022, PARD Aquatic Division has received 632 applications for Lifeguard.  Typically 
lifeguard applicants have a 50% attrition rate as they move through the application and training 
process.   The Aquatic Division currently has 207 lifeguards ready to work. 

 



Item #43:  Set a public hearing to consider an ordinance authorizing an amendment to the 
Land Development Standards Agreement with Manor Independent School District to extend the 
term of the agreement by five years. (Suggested date: June 9, 2022, at Austin City Hall, 301 W. 
Second Street, Austin, Texas) 

COUNCIL MEMBER FUENTES’S OFFICE 
1) Please provide a copy of the Land Development Standards Agreement. 

Please see attached.  

 

Item #48:  Council discussion related to regulations applicable to Vertical Mixed-Use buildings. Public 
comment will be heard, but no action taken. 

COUNCIL MEMBER KITCHEN’S OFFICE 

Staff suggested, as part of their VMU mapping, that 53% of the parcels could not build to their base 
zoning height due to current compatibility standards and 66% of those sites could not utilize the 30 foot 
height bonus offered in VMU2 due to current compatibility. 

As we overlay the lot depth analysis mapping we recognize many of these VMU lots are small and/or 
very narrow in depth.  We have gotten some feedback during other zoning cases related to parking 
garage size requirements and indications that those requirements can be limiting factors on ability to 
utilize structured parking. 

1) What is a minimum lot size necessary to utilize structured parking?   
There is no minimum lot size prescribed in the code for the utilization of structured parking, and 
VMU developments have no minimum site area requirements.  

The size of parking garages will scale depending on the size of the development. There are VMU 
projects that utilize structured parking that are on lots smaller than 13,000 square feet; 
however, the median lot size of complete VMU projects is about 100,000 square feet.  

The viability of structured parking is highly contextual and changes quickly with technology 
advancements and economics. This question is best suited for individual developers to answer 
depending on the project.  

 

2) Are there tracts in the “Vertical Mixed-Use 2 and Compatibility” mapping that are too small to 
provide structured parking?   

See response to question 1.  

The “Vertical Mixed-Use 2 and Compatibility” web map is showing all sites with VMU zoning 
regardless of parcel size.  

In the summary calculations about the impact of compatibility on VMU feasibility that staff 
included in Council backup, sites smaller than 10,000 square feet were excluded. 
Additionally, sites that could not achieve the proposed VMU2 bonus height for 10,000 



contiguous square feet in area were also not considered feasible. Staff used 10,000 square 
feet as a general threshold for this type of development.  

3) Are there tracts in the mapping that are too small to functionally support a 60’ structure? A 90’ 
structure? What percent and why?  What factors impact? 
VMU developments have no minimum site area requirements. Much like with structured 
parking there are many variables at play that may affect development feasibility for different 
projects such as site-specific constraints, construction type, and construction costs. Staff used 
10,000 square feet as a general threshold for this type of development.    

Nearly 75% of VMU-zoned parcels are larger than 10,000 square feet outright. However, the 
remaining parcels could be aggregated with adjacent sites and still potentially support this 
type of development.  

See response to question 2.  

4) What percent of parcels can’t build to their base zoning height because of dimensional / physical 
constraints? 

Staff do not have capacity to complete analysis with this level of site-specific detail.  

5) What percent of parcels can’t build to their base zoning height because of factors other than 
compatibility? 

Staff do not have capacity to complete analysis with this level of site-specific detail.  

6) Are the 55% and 66% staff indicated numbers changed when factoring for dimensional / physical 
constraints due to limited size of parcel? 

See response to question 2.  

7) Of the tracts identified with physical limitations, how many would be made viable with 
aggregation of adjacent property? 

Staff do not have capacity to complete analysis with this level of site-specific detail.  

8) Of tracts identified with physical limitations, how many would be made viable with no on-site 
parking requirement? 

Staff do not have capacity to complete analysis with this level of site-specific detail.  

9) Of the VMU tracts identified, what percentage of lots have existing relatively new development 
or are in the pipeline for development and what percentage of VMU zoned tracts have actual 
potential for future development?  ie) What is actual future potential for existing V  tract 
development? 

Staff estimates that 9% of all VMU-zoned parcels in Austin have developed, redeveloped 
since 2010, or are under construction. This estimate does not include remodels of buildings 
that existed before 2010.   

Of the VMU-zoned sites that have developed since 2010, 36% participated in the VMU 
program. The remaining 64% of VMU-zoned sites that developed since 2010 did not utilize 
VMU. However, 6% did develop as affordable housing projects by some other means.  



Staff cannot complete a site-specific analysis to analyze development potential of all VMU-
zoned sites. Less than 10% of all VMU-zoned parcels have developed or redeveloped since 
2010, leaving 91% of VMU-zoned parcels more likely for future development of some type. 
We cannot guarantee or speculate how many may develop under the VMU program.  

In an analysis of VMU-zoned parcels that have not developed since 2010, staff found that 
53% could not build to their base zoning height due to compatibility standards. Additionally, 
more than 66% of those sites could not utilize the 30-foot height bonus proposed in VMU2 
due to compatibility standards. (Per the response to Q&A Number 1 from Mayor Adler for 
Item #33 on Council’s April 21 Agenda) 

Of the 91% that have not redeveloped, 71% of those are sites larger than 10,000 square 
feet. Site size larger than 10,000 square feet is not a strict rule for development feasibility 
but may give some additional context for the remaining parcels. Additionally, aggregation of 
adjacent property may be a factor in development feasibility for smaller sites.  

Of the VMU-zoned parcels that have not developed since 2010, 58% have Conditional 
Overlays, or CO. CO’s may control several different site development standards on a site 
including limiting height, building size or coverage, or others. Staff were not able to research 
all 800+ CO’s on VMU-zoned sites but acknowledge that they may further restrict 
development potential. 

 

Item #58:  Conduct a public hearing and consider a request by Foxtrot Market, located at 4818 Burnet 
Road, for a waiver of the distance requirement of City Code Section 4-9-4(A) which requires a minimum 
300-foot separation distance between a business selling alcoholic beverages and a school. 

COUNCIL MEMBER TOVO’S OFFICE 

1) Was Rosedale school or AISD consulted in regards to the waiver?  
Staff has not reached out directly, but the applicant has and has indicated that AISD will remain 
neutral. 

 

Item #72:  C14-99-0069.01 - 200 S Congress Avenue - Conduct a public hearing and approve an 
ordinance amending City Code Title 25 by rezoning property locally known as 200, 208, 210, and 220 ½ 
South Congress Avenue (Lady Bird Lake Watershed). Applicant Request: To rezone from limited 
industrial services-planned development area-neighborhood plan (LI-PDA-NP) combining district zoning 
to limited industrial services-planned development area-neighborhood plan (LI-PDA-NP) combining 
district zoning, to change conditions of zoning. The ordinance may include modifications of City 
regulations. Staff Recommendation: To grant limited industrial services-planned development area-
neighborhood plan (LI-PDA-NP) combining district zoning, to change conditions of zoning. Planning 
Commission Recommendation: To grant limited industrial services-planned development area-
neighborhood plan (LI-PDA-NP) combining district zoning, to change conditions of zoning, with 
conditions. Owner: Rivian Lone Star Holdings, LLC (Isaac Howell). Applicant: Drenner Group, PC (Leah M 

https://www.austintexas.gov/edims/document.cfm?id=381485
https://www.austintexas.gov/edims/document.cfm?id=381485


Bojo). City Staff: Wendy Rhoades, 512-974-7719. A valid petition has been filed in opposition to this 
rezoning request. 

COUNCIL MEMBER TOVO’S OFFICE 

1) Knowing that every property needs access to a public right of way, what would happen if we vote “no” 
and the property owner loses their Hyatt access?   

If for any reason, the property owner loses their joint access with Hyatt, s/he would need to look 
for an alternate access other than to Barton Springs Road. Because, any access to Barton Springs 
Road that close to the intersection and through the ‘Bat Plaza/Park’ would create significant safety 
issues both for public as well as for the patrons of the proposed development.   
ATD previously made safety improvements at the intersection to remove the slip-ramp from 
southbound South Congress to westbound Barton Springs Road.  These improvements addressed 
several safety issues: (1) it slowed traffic making that right turn reducing vehicle crashes, (2) it 
created separate bike and pedestrian facilities to reduce conflicts between users maneuvering 
the intersection, and (3) it provided a safe transition from the protected bike lanes on South 
Congress Avenue through the intersection. 

 
Also, any permanent access to Barton Springs Road at that location would remove the bat 
sculpture and the Bat Park would be eliminated.   

 
An alternate access (a right-in / right-out access) can be plausible from South Congress Avenue if 
the applicant develops the site accordingly.   
 

2) Would losing access through the Hyatt property require the applicant to come back and request the 
access prohibition be removed?  If so, wouldn’t we be required to vote “yes” at that point?   

If the Applicant loses their joint access through the Hyatt property, then they would be required 
to explore an alternate access point e.g. on South Congress Avenue.  

 

 

Item #85 and AHFC Item #7:  85. Authorize negotiation and execution of a one-year contract 
with Family Eldercare to fund renovations at the Candlewood Suites located at 10811 Pecan Park Blvd, 
Austin, Texas 78750, known as the Pecan Gardens, a hotel conversion project to create new, permanent 
supportive housing in the City, for a total contract amount not to exceed $3,903,216.13. 

 

AHFC 7. Authorize negotiation and execution of a one-year contract with Family Eldercare to fund 
renovations at the Candlewood Suites located at 10811 Pecan Park Blvd, Austin, Texas 78750, known as 
the Pecan Gardens, a hotel conversion project to create new, permanent supportive housing in the City, 
for a total contract amount not to exceed $3,903,216.13. 

COUNCIL MEMBER KELLY’S OFFICE 

1) Could you please provide a copy of the agreement? 
Law is currently drafting the Family Eldercare contract.  When a draft of the contract is available, 
staff will provide to the council office.  Staff has been working diligently with Family Eldercare on 
a Scope of Work for the rehabilitation of the property.  The current Scope of Work (both 



narrative and plans) are attached.  Details on the security contract will be provided before 
Thursday’s council meeting. 

 
2) Could we please get a copy of the family Eldercare contract as well as the security contract to 

review? 
Law is currently drafting the Family Eldercare contract.  When a draft of the contract is available, 
staff will provide to the council office.  Staff has been working diligently with Family Eldercare on 
a Scope of Work for the rehabilitation of the property.  The current Scope of Work (both 
narrative and plans) are attached.  Details on the security contract will be provided before 
Thursday’s council meeting. 

 

AHFC Item #6:  Authorize negotiation and execution of a loan agreement and related documents with 
Chestnut Neighborhood Revitalization Corporation, or an affiliated entity, in an amount not to exceed 
$1,000,000 for an ownership housing development to be known as The Ivory at The Chicon (formerly 
known as The Chicon Phase II), located at or near 1309 Chicon Street, Austin, Texas 78702. 
 
MAYOR ADLER’S OFFICE 
1) Please provide a disaggregated summary between Phase I and II of this project breaking down the 

units delivered and the per-unit direct and indirect subsidy.  
Under Phase 1, AHFC invested $4,496,294 for a total production of 21 units at a true per unit 
subsidy of $214,109. If Council approves the loan on May 19, the subsidy for this second phase, 
including the proportional cost of the land acquisition, totals to $1,758,423; a per unit subsidy of 
$43,960 across the 40 affordable units proposed in this phase.  
 

 
2) The application submitted for this project is for $1m to build 40 units at 80% MFI and 13 units at 

120%MFI. The backup for this agenda item indicates a request for $1m for 61 units at 80% MFI and 
20 units at market rate.  Please share the proposed cost breakdown, similar to the standard 
application, for this 81 unit building. 

In 2012, Council approved a loan to Chestnut Neighborhood Revitalization Corporation (CNRC) 
for the acquisition of six parcels for the construction of a 33-unit multi-family 100% affordable 
development. In 2014, the developer revised the design to add 10 market rate units. By 2017, 
Council had invested approximately $5M in the property, for a per unit subsidy of approximately 
$150K. In 2019, CNRC completed construction of the first two buildings of the planned three-
building development, selling 21 units to income qualified buyers and 12 units at market rate.  
 
In August 2020, Council approved a loan for the pre-development work associated with a 
redesign of the third building in the development, for a total of 77 units in the development with 
58 units affordable below 80% MFI. On May 19, AHFC Board will consider another loan to this 
development for $1M. This additional request also finalizes the unit count at a total of 81 units 
with 61 affordable below 80% MFI. At a total subsidy for the entire development of $6,254,717, 
the per unit subsidy for all 61 units equals $102,536. 

 
3) The proposed 80% MFI sales price is calculated on a 4.5% mortgage interest rate at 10% down, 

please share what safeguards exist if borrowing costs increase prior to closing. 
Developers must price and market their units to eligible purchasers. Staff recommends 
developers price their units at the 70% MFI level, to ensure that the available market for these 



units is not overly constrained. While interest rate fluctuation may impact a potential 
borrower’s purchasing power, the onus is on the developer to ensure that the units committed 
to AHFC be sold to eligible purchasers at affordable rates. 

 
4) Please describe the qualification/selection process for the commercial spaces that are sold at below-

market rates and provide any relevant details on the restrictive covenants that protect the 
affordability of the spaces. 

According to the developer - The CNRC Board selects local businesses to buy the commercial 
units at below market rates. The selection is based on the benefit the organization may provide 
to the neighborhood and their business plan. Currently there are no available mechanisms to 
restrict affordability of commercial units and no Restrictive Covenants are being placed on the 
property. 

 



 

Authorize the execution of an interlocal agreement with Austin Independent School District (AISD) to expand 
access to no-cost full-day pre-kindergarten for three-year-old students residing within AISD's school boundary 
through December 31, 2024 in an amount not to exceed $902,075. 
 
QUESTION/ANSWER:   Council Member Vela’s Office 

1. Can you provide a list of the campuses that will be impacted by the expansion of this program? 
Allison (78741), Houston (44), Overton (24), and Padron (58) 

 Council Question and Answer 

Related To Item #5 Meeting Date May 19, 2022 

Additional Answer Information 



 

Authorize the execution of an interlocal agreement with Austin Independent School District (AISD) to expand access to 
no-cost full-day pre-kindergarten for three-year-old students residing within AISD's school boundary through December 
31, 2024 in an amount not to exceed $902,075. 
 
QUESTION/ANSWER:   Council Member Fuentes’s Office 

1. Which AISD campuses will be selected for the Pre-K 3 classes?  
Allison (78741), Houston (44), Overton (24), and Padron (58). 
 

2. Will any of these classes be offered as dual language? 
All are dual language.  
 

 Council Question and Answer 

Related To Item #5 Meeting Date May 19, 2022 

Additional Answer Information 



 

Authorize negotiation and execution of a loan agreement and related documents with Chestnut Neighborhood 
Revitalization Corporation, or an affiliated entity, in an amount not to exceed $1,000,000 for an ownership housing 
development to be known as The Ivory at The Chicon (formerly known as The Chicon Phase II), located at or near 1309 
Chicon Street, Austin, Texas 78702. 
 
QUESTION/ANSWER:   Mayor Adler’s Office 

1. Please provide a disaggregated summary between Phase I and II of this project breaking down the units 
delivered and the per-unit direct and indirect subsidy.  

Under Phase 1, AHFC invested $4,496,294 for a total production of 21 units at a true per unit subsidy of 
$214,109. If Council approves the loan on May 19, the subsidy for this second phase, including the 
proportional cost of the land acquisition, totals to $1,758,423; a per unit subsidy of $43,960 across the 
40 affordable units proposed in this phase.  

  
 

2. The application submitted for this project is for $1m to build 40 units at 80% MFI and 13 units at 120%MFI. The 
backup for this agenda item indicates a request for $1m for 61 units at 80% MFI and 20 units at market rate.  
Please share the proposed cost breakdown, similar to the standard application, for this 81 unit building. 

In 2012, Council approved a loan to Chestnut Neighborhood Revitalization Corporation (CNRC) for the 
acquisition of six parcels for the construction of a 33-unit multi-family 100% affordable development. In 
2014, the developer revised the design to add 10 market rate units. By 2017, Council had invested 
approximately $5M in the property, for a per unit subsidy of approximately $150K. In 2019, CNRC 
completed construction of the first two buildings of the planned three-building development, selling 21 
units to income qualified buyers and 12 units at market rate.  
 
In August 2020, Council approved a loan for the pre-development work associated with a redesign of the 
third building in the development, for a total of 77 units in the development with 58 units affordable 
below 80% MFI. On May 19, AHFC Board will consider another loan to this development for $1M. This 
additional request also finalizes the unit count at a total of 81 units with 61 affordable below 80% MFI. 
At a total subsidy for the entire development of $6,254,717, the per unit subsidy for all 61 units equals 
$102,536. 
 

3. The proposed 80% MFI sales price is calculated on a 4.5% mortgage interest rate at 10% down, please share 
what safeguards exist if borrowing costs increase prior to closing. 

Developers must price and market their units to eligible purchasers. Staff recommends developers price 
their units at the 70% MFI level, to ensure that the available market for these units is not overly 
constrained. While interest rate fluctuation may impact a potential borrower’s purchasing power, the 

 Council Question and Answer 

Related To AHFC Item #6 Meeting Date May 19, 2022 

Additional Answer Information 



 

onus is on the developer to ensure that the units committed to AHFC be sold to eligible purchasers at 
affordable rates. 

4. Please describe the qualification/selection process for the commercial spaces that are sold at below-market rates 
and provide any relevant details on the restrictive covenants that protect the affordability of the spaces. 

According to the developer - The CNRC Board selects local businesses to buy the commercial units at 
below market rates. The selection is based on the benefit the organization may provide to the 
neighborhood and their business plan. Currently there are no available mechanisms to restrict 
affordability of commercial units and no Restrictive Covenants are being placed on the property. 
 

 



 

Authorize the negotiation and execution of an agreement with Brian Joseph for artwork for the Austin Convention 
Center Warehouse Art in Public Places Project, in an amount not to exceed $100,000. 
 
QUESTION/ANSWER:   Council Member Kelly’s Office 

1. Could you please outline the scope of the art project? 
The selected artist will be charged with integrating artwork into the design of the new Austin 
Convention Center Warehouse and Marshalling Yard building located near the intersection of U.S. 
Highway 183 and Texas Highway 71. Measuring approximately 340’ long x 30’ high, the south-facing wall 
of the warehouse provides strong potential for a large-scale mural project. The artist will be expected to 
gather community input in the development of their design.  

2. Will it be multiple pieces or a single piece such as a mural? 
A single mural.  

3. How did we choose this artist? 
On April 9th, 2021, a Request for Qualifications (RFQ) opened to eligible visual artists and artist teams 
over 18-years of age who live and/or work in the Austin metropolitan area. On September 22nd, 2021, 
an independent jury comprised of three local visual artists reviewed  59 applications and selected four 
finalists to interview: Fidencio Duran, Brian Joseph, Raisin in the Sun, and Lucas Aoki/Samson Barboza. 
On September 29th, 2021, the jury virtually interviewed the four finalists and unanimously selected 
Brian Joseph as the selected artist and Fidencio Duran as the alternate. Susana Almanza and Fred 
McGhee of the Montopolis Neighborhood Association served as community advisors during the 
selection process. 

 

 Council Question and Answer 

Related To Item #6 Meeting Date May 19, 2022 

Additional Answer Information 



 

Authorize negotiation and execution of an amendment to the professional services agreement with HDR Engineering, 
Inc., for engineering services for the Corridor Improvements Project in the amount of $12,000,000 for a total contract 
amount not to exceed $70,058,000. [Note: This amendment will be awarded in compliance with City Code 2-9B 
(Minority Owned and Women Owned Business Enterprise Procurement Program). Current participation to date is 
15.15% MBE and 16.88% WBE.] 
 
QUESTION/ANSWER:   Council Member Vela’s Office 

1. What was the initial budget for this contract with HDR? Is Staff expecting future amendments? What is the 
expected mbe/wbe participation % for this new amendment? 

The Corridor Improvements Consultant contract is set up as a master Professional Services Agreement 
with Supplemental Agreements anticipated for each major stage of work to implement the 2016 Bond 
Corridor Mobility Program. The Professional Services Agreement was first approved by Council on 
February 9, 2017 for an initial $8 million. The original PSA RCA states that "Upon the successful 
completion of Phase 1, Phase 2, Phase 3, and Phase 4, and Council approval of the Corridor Construction 
Program recommendations, the contract may then be extended to complete the remainder of the 
program. The City reserves the right to proceed with all, only a portion, or none of the proposed Phase 5 
services based on priorities and budget constraints in consultation with City Council." The amendment 
proposed for May 19, 2022 allows for Phase 5 services to continue to support the implementation of the 
Corridor Construction Program, specifically: 

1) Project management 
2) Program-level technical review/oversight 
3) Program controls/reporting 
4) CCP Implementation Assistance 
5) Supplemental Design Phase Services 
6) Program delivery system and tools development and implementation support 
7) Communications and public outreach support 
8) MBE/WBE outreach support, including certification, technical, and procurement assistance 
9) Real Estate acquisition coordination services 
10) Utility coordination services 

 
Additional contract authority to support contract amendments will be evaluated on an annual basis until 
the Corridor Construction Program implementation is complete. If additional authority is needed, staff 
will return to Council for their consideration. 

 
At this time, MBE/WBE Subconsultant participation for this authorization is unknown.  Prior to issuance 
of a notice to proceed, the Prime consultant will submit their subconsultant utilization plan that will 
demonstrate how they will use their approved subconsultants in accordance with the established 
procedures and the MBE/WBE Procurement Ordinance and Rules.   SMBR established MBE/WBE goals 

 Council Question and Answer 

Related To Item #11 Meeting Date May 19, 2022 

Additional Answer Information 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.austintexas.gov%2Fedims%2Fdocument.cfm%3Fid%3D271321&data=05%7C01%7CKaycie.Roberts%40austintexas.gov%7C439c68c8660540dfc2e308da391e706b%7C5c5e19f6a6ab4b45b1d0be4608a9a67f%7C0%7C0%7C637885100133340923%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=eAeK2eQCjnqjzyajHq4ZnW7Fencba2iMhAfO1fJgUUQ%3D&reserved=0


 

(in total:  MBE 15.8% and WBE 15.8%)  for this solicitation. Those goals apply to the overall contract, 
including this amendment. Currently, HDR Engineering is achieving in total 15.15% MBE and 16.88% 
WBE participation. SMBR closely monitors this contract. 

 
 



 

Authorize negotiation and execution of a professional services agreement with the following 11 staff recommended 
firms (or other qualified respondents) for Request for Qualifications Solicitation No. CLMP333: Cobb Fendley and 
Associates, Inc.; Stantec Consulting Services, Inc.; Miller Gray, LLC (WBE); Doucet and Associates, Inc. (WBE); MWM 
Design Group, Inc. (WBE); Kimley-Horn and Associates, Inc.; HDR Engineering, Inc.; Weston Solutions, Inc.; Atkins North 
America, Inc.; Halff Associates, Inc.; and LJA Engineering, Inc.; for Engineering Services for the 2022 Small Diameter 
Water and Wastewater Pipeline Engineering Services Rotation List in an amount not to exceed $12,000,000. [Note: This 
contract will be awarded in compliance with City Code Chapter 2-9B (Minority Owned and Women Owned Business 
Enterprise Procurement Program) by meeting the goals with 15.80% MBE and 15.80% WBE participation.] 
 
QUESTION/ANSWER:   Council Member Vela’s Office 

1. Can you share the reasoning behind selecting 11 firms? 
It was determined that 11 firms would be selected for the new 2022 Small Diameter Water and 
Wastewater Pipeline Engineering Services by the City’s Rotation List Advisory Committee, comprised of 
the Small Minority Business Resource Department, Public Works, and Austin Water. Historical data such 
as utilization rate, number of assignments, average dollar amount of assignments, projected number of 
projects, and the availability of 11 firms on the 2022 Large Diameter Water and Wastewater Pipeline 
Rotation List are reasons why that number of firms were selected for this rotation list.  
 

2.  What barriers, if any, exist for expanding this list? 
The Law Department will provide a communication to Council that will advise of barriers that exist to 
expanding the list. 

 

 Council Question and Answer 

Related To Item #12 Meeting Date May 19, 2022 

Additional Answer Information 



 

Ratify multiple emergency contracts with various contractors to provide goods and services related to the Coronavirus 
pandemic in the amount of $41,913,374. (Note: These contracts are exempt from the City Code Chapter 2-9C Minority 
Owned and Women Owned Business Enterprise Procurement Program; therefore, no subcontracting goals were 
established). 
 
QUESTION/ANSWER:   Council Member Kelly’s Office 
1. Could we please see all of the invoices that were issued for all the services listed in this agenda item? 

Staff are working to compile the requested information, but please be advised it is voluminous and will take 
significant time to gather.  In the interest of time and in the short-term, please find attached a high-level 
breakdown of the contracts including the amounts and contractors.  Staff will follow up with additional details as 
soon as they are available. 

  

 Council Question and Answer 

Related To Item #18 Meeting Date May 19, 2022 

Additional Answer Information 



Exhibit A

CONTACT NUMBER
 RATIFICATION 

AMOUNT
DESCRIPTION OF GOODS OR SERVICE CONTRACTORS

MA 4300 NA200000105  $10,446,387.00 COVID Emergency Temporary Housing Agreements

Texas Decon LLC D/B/A Texas Medical Waste
Ascend National LLC, D/B/A Ascend National Healthcare Staffing
Evins Group LLC D.B/A Evins Personnel Consultants, Evins 
Temporaries
Laundris Corporation D/B/A Austin Laundry Systems
Lonestar Ambulance 1 LLC D/B/A Allegiance Mobile Health
Arcadian Ambulance Service, Inc. D/B/A Acadian Ambulance 
Service of Texas, LLC

MA 4300 NA210000044  $723,133.38 Isolation Facility 1 & 2 Services Hazcore Environmental Inc.

MA 4400 NA200000166 $1,181,218.60 Medical Staffing of Alternate Care Site

Evins Group LLC D/B/A Evins Personnel Consultants,
Ascend National LLC, D/B/A Ascend National Healthcare Staffing

MA 4400 NA210000066  $277,662.50
Laundry Services for COVID-19 Patients at Alt. Care Site and 
ProLodges

Boss Lady Mobile Laundry & Cleaning LLC

MA 4400 NE200000003 $1,568,866.11 Catering Services for Motel Lodging assignment by EOC

Deli Management, Inc. D/B/A Jason's Deli
Levy Premium Foodservice LLC D/B/A Levy Restaurants
Salvation Army
Good Work Austin

MA 4400 NE210000008 $436,769.76
Catering Services for IsoFac, Prolodge, and Logistics 
Warehouse RLC

Dorothy Operational Services LLC
G&M Catering Inc.
Good Work Austin
People for Change Texas D/B/A People for Change/Camp 
Discover
Bottling Group, LLC D/B/A Pepsi Beverages Company or Pepsi-
Cola
CoJo Unlimited Catering Inc
Texamericana LLC D/B/A Murphy's Deli

MA 9100 NE200000007  $2,660,923.50 COVID19 Testing Support Services
AnyPlace Management and Diagnostics Inc. D/B/A AnyPlace MD 
Inc.

MA 9100 NE200000009 $1,606,400.14 Eatering Apart Together (EAT) Inititive
Sysco USA 1, Inc. D/B/A Sysco Central Texas, A Division of 
Sysco

MA 9100 NE210000005 $1,779,207.67 COVID19 Vaccination and Testing Services Advanced HR Solutions, LTD. D/B/A Pulse Staffing

MA 9100 NE210000007 $4,704,867.29 Manage Non-Clinical Operations at APH Vaccination Sites Trail of Lights Foundation

MA 4400 NA210000077  $2,487,928.50
COVID-19 Planning, Training, Response, Recovery and Surge 
Support

Hagerty Consulting, Inc. D/B/A Hagerty Consulting

MA 9100 NE220000002 $115,965.00 Emergency COVID19 Testing Site Spartan Medical, Inc.

CT 4400 21031700414 $779,246.94
Continuation of COVID-19 Planning, Training, Response, 
Recovery and Surge Support

Hagerty Consulting, Inc. D/B/A Hagerty Consulting

CT 4400 20063000811 $491,877.00 Blue Nitrile Exam Gloves Matera Paper Company, Inc. D/B/A Fergson Facilites Supply

CT 9100 20061900789 $5,940,480.00 Additional COVID-19 Testing Services American Institute of Toxicology D/B/A AIT Laboratories
CT 9100 21012200259 $4,000,000.00 COVID-19 Testing Supplies and Lab Testing Services American Institute of Toxicology D/B/A AIT Laboratories
CT 9100 20051400660 $1,110,000.00 Additional COVID-19 Testing Center American Institute of Toxicology D/B/A AIT Laboratories
CT 9100 20071700889 $919,500.00 COVID-19 Testing Services Dascena, Inc

CT 9100 21011200224 $217,966.95
Rental of Portable Showers, Handwashing Stations, Generators, 
and related items in support of COVID-19 response

Texas Disposal Systems, Inc.

CT 9100 20071700884 $181,993.11
Rental of Portable Showers, Handwashing Stations, Generators, 
and related items in support of COVID-19 response

Texas Disposal Systems, Inc.

CT 9100 20123100189 $152,430.34 PPE Gloves and Masks Cintas Corporation
CT 9300 21111100107 $130,550.00 Ultrasound Devices Butterfly Network

TOTAL AMOUNT $41,913,373.79



 

Ratify multiple emergency contracts with various contractors to provide goods and services related to the Coronavirus 
pandemic in the amount of $41,913,374. (Note: These contracts are exempt from the City Code Chapter 2-9C Minority 
Owned and Women Owned Business Enterprise Procurement Program; therefore, no subcontracting goals were 
established). 
 
QUESTION/ANSWER:   Council Member Fuentes’s Office 

1. Please describe how the City of Austin is preparing for continued COVID testing and vaccination sites for the rest 
of this calendar year. To what extent will at-home test kits be made available to vulnerable communities?  

Regarding COVID testing, Austin Public Health (APH) is evaluating operations on a month-to-
month basis.  APH is also evaluating operations based on public demand for these services, and 
closely monitoring a variety of key indicators to ensure the ability to scale up if there is an 
additional surge. APH will continue to distribute rapid test kits while supplies last and monitor 
demand to determine if there is a need to replenish the cache provided by the Texas 
Department of Emergency Management. APH also has an existing contract for At-Home test 
kits that can be utilized if the need arises. 
 
Regarding vaccination sites, the last mass clinic site, Sims Elementary, will close 6/25/22.  
Afterwards, vaccination efforts will focus on outreach and mobile, pop-up, and home visits. APH 
will remain nimble enough to expand for possible future outbreaks; otherwise, APH will focus 
on the most vulnerable populations and those with the lowest vaccination rates. 
 
APH is also working with FSD Central Procurement to solicit three separate contracts for 
Turnkey Providers to manage Testing and Vaccine Operations moving forward, and a separate 
contract for Lab Services for clients that use APH as their COVID testing provider. These 
requests are scheduled to go before Council for approval late summer.  

 

 Council Question and Answer 

Related To Item #18 Meeting Date May 19, 2022 

Additional Answer Information 



 

Authorize a fee-in-lieu of onsite affordable housing for a proposed mixed-use development subject to Plaza Saltillo 
Transit Oriented Development Regulating Plan and located at or near 1205 E. 4th Street, Austin, Texas 78702. 
 
QUESTION/ANSWER:   Council Member Tovo’s Office 

1. Please provide additional or clarifying details as to the developer's compelling reason for why housing required 
for the Regulating Plan's bonus program cannot be provided on-site.  

Staff has worked with the applicant to better understand the compelling reason or requesting 
to pay the fee in lieu of providing on-site affordable housing. To date, the applicant has not 
provided a justification that staff would qualify as a compelling reason. The justifications 
provided by the applicant include: (1) the project was originally designed as an office product 
and was amended to include the minimum amount of residential space as required by the 
live/work subdistrict of the Plaza Saltillo TOD; (2) the construction materials chosen for this 
project increase the total cost of construction, limiting the ability of the developer to absorb 
the increased costs associated with long-term affordability regulations; (3) due to these 
increased costs, the project requires the increased square footage provided by the density 
bonus; and (4) the minimum amount of affordable housing cannot be provided on site as the 
total amount of residential square footage falls below this minimum.  

 
Staff has reviewed and assessed these claims. While finding all assertions by the applicant to be 
true, the decisions that have led to this request were voluntary. Staff has proposed multiple 
alternatives to the applicant to resolve this issue, included a full redesign of the project, a 
request to rezone the property, or a request for subsidy through the Rental Housing 
Development Assistance program. The applicant has been uninterested in these alternatives to 
date. 
 

 Council Question and Answer 

Related To Item #19 Meeting Date May 19, 2022 

Additional Answer Information 



 

Authorize negotiation and execution of Amendment No. 4 to the agreement with the University of Texas at Austin to 
provide African American mental health and wellness services, to add three 12-month extension options each in an 
amount not to exceed $178,685, for a revised total agreement amount not to exceed $1,072,110. 
 
QUESTION/ANSWER:   Council Member Kelly’s Office 

1. What churches are being considered for funding?  
No churches are being considered for funding.  Through this agreement, the City funds the UT School of 
Nursing to provide church-based mental health and wellness services.  The School of Nursing has been 
working closely with Mt. Zion Baptist Church and Rehoboth Baptist Church.   

2. What are the mental health services being provided? 
Over the past 3 years, the School of Nursing has provided an array of mental/holistic health programs, 
including monthly wellness discussion groups on topics such as grief, loss, loneliness, racism, flu and 
COVID vaccination, heart health, healthy eating, physical activity, medication safety and end of life 
discussions.   The program has also provided Mental Health First Aid trainings, connected individuals 
with mental health care when needed and provided consultation to Pastors to help them navigate 
conversations regarding mental health care with their congregants.  

3. What programs like this have the University of Texas at Austin completed in the past?  
In addition to Item #27, the City of Austin is funding two programs where the UT School of Nursing is 
partnering with community organizations. 
The partnership with Mama Sana Vibrant Woman provides culturally resonant and quality prenatal and 
postnatal care in Austin and Travis County using a reproductive justice model.   The partnership with the 
Alliance for African American Health in Central Texas provides peer coaching and support to help people 
achieve optimal physical, mental, and social well-being through physical activity and healthy eating. 

 
Previous programs completed in the past include:   

a. Numerous pilot studies that focus on self-management support for chronic conditions.  
b. A statewide Community Health Worker (CHW) workforce analysis throughout Texas to better 

understand the support and training needs of CHWs. 
c. The development and delivery of numerous trainings to help CHWs develop specialty knowledge 

and skills to promote community health.  
4. What are future programs planned? 

At this time, the City does not have plans to fund additional UT School of Nursing programs.    
 

 Council Question and Answer 

Related To Item #27 Meeting Date May 19, 2022 

Additional Answer Information 



 

Authorize negotiation and execution of Amendment No. 4 to the agreement with the University of Texas at Austin to 
provide African American mental health and wellness services, to add three 12-month extension options each in an 
amount not to exceed $178,685, for a revised total agreement amount not to exceed $1,072,110. 
 
QUESTION/ANSWER:   Council Member Tovo’s Office 

1. Does UT administer this program itself? Or does UT contract with another org(s)? 
Yes, the UT School of Nursing administers the program. 
 

 Council Question and Answer 

Related To Item #27 Meeting Date May 19, 2022 

Additional Answer Information 



 

Authorize negotiation and execution of an agreement with Austin Independent School District to provide one-time 
funding for a pilot program to increase access to resources for parents and families, for a 24-month term beginning July 
1, 2022, for an amount not to exceed $520,000. 
 
QUESTION/ANSWER:   Council Member Kelly’s Office 

1. Please outline the specific resources provided by this program.  
Community School Coordinators will focus on strategies that will build on existing Family Resource Center (FRC) 
services to grow the FRCs into neighborhood resilience hubs.  
Strategies include: 
• working with city, county and other partners to develop crisis plans, with FRCs acting as points of service delivery 

during crisis events.  
• hosting monthly meetings with service and grassroots partners to strengthen connections and improve safety net 

strategies.  
• working as part of the FRC teams to extend partner services and social services training to all campuses in target 

vertical teams. 
• holding twice-yearly community school planning dinners, as well as other events that involve parents and 

community stakeholders in school improvement planning based on the community school model. 
• supporting community-wide resource events sponsored by Austin Voices, such as HopeFest at Northeast High 

School and assisting campuses with the creation of new family resource events. 
• gathering data through family and teacher surveys that will assist in the creation of strategies to reduce barriers, 

improve conditions and increase opportunities for learning. 
• supporting the success of vertical team adult education programs through publicity, partner recruiting and 

enrollment strategies.  
• recruiting and training parents as part of Austin Voices' "community block leader program" to be resource experts 

and advocates in their communities. 
• and recruiting and training volunteers to support FRC outreach activities and events. 

  
2. Please list who the program plans on working with related to the following:  

Community Partners: Central Texas Food Bank, El Buen Samaritano, African-American Youth Harvest Foundation, 
People's Community Clinic, Austin Energy, Austin Community College, Phoenix House, Communities in Schools, 
Boys and Girls Club, Goodwill Central Texas, Council on At-Risk Youth, River City Youth Foundation, Austin Public 
Health, Austin Public Library, Austin Parks and Recreation, Housing Authority of the City of Austin, Skillpoint 
Alliance, Go Austin Vamos Austin, Dell Medical School, CommUnity Care, Central Health, Verde Leaders (Austin FC), 
Travis County Health and Human Services, Assistance League of Austin, United Way for Greater Austin, Hope Thrift 
Store, Education Austin, Family Eldercare, Ending Community Homelessness Coalition, Children's Optimal Health, 
Worker's Defense Project, YMCA, St. David's Foundation, Ascension, SAFE Alliance, Foundation Communities, 
Workforce Solutions, Center for Child Protection, Travis County Underage Drinking Prevention Program and 
Lonestar Circle of Care 

 
Campuses: Community School Coordinators will be based at Burnet, Dobie, Martin and Webb Middle Schools, and 
will work with surrounding elementary and high schools in those communities through vertical teams.  

 Council Question and Answer 

Related To Item #28 Meeting Date May 19, 2022 

Additional Answer Information 



 

 
Grassroots/Community Groups: Neighborhood Associations and Contact Teams in the neighborhoods around the 
four middle schools, such as Restore Rundberg/Rundberg Alliance, St. John Neighborhood Association, North 
Austin Civic Association; Faith-based institutions (churches, volunteer groups); volunteer groups from the 
University of Texas, St. Edward’s University, Huston-Tillotson University and other social justice and racial equity 
partners. 

 

 



 

Authorize negotiation and execution of an agreement with Austin Independent School District to provide one-
time funding for a pilot program to increase access to resources for parents and families, for a 24-month term 
beginning July 1, 2022, for an amount not to exceed $520,000. 
 
QUESTION/ANSWER:   Council Member Vela’s Office 

1. Will these Community School Coordinators work with Parent Support Specialists? 
The Community School Coordinator is affiliated with the Family Resource Centers program 
through the Austin Independent School District (AISD) and will work with families who utilize 
those resources to increase connections to other community resources.  
 

2. Will they be adding capacity to PSS or working on different projects? 
The Community School Coordinators will not be working directly with PSS; they will be placed 
within the Family Resource Centers (FRCs) program structure to increase the services provided 
to families utilizing the FRCs.  
The goals of the Family Resource Centers are to:  

• support the strengthening of existing AISD/Austin Voices’ Family Resource centers into 
community-based “resilience hubs” that are ready to support neighborhoods in crisis;  

• increase connections between service partners and grassroots organizations that build a 
safety net of services aimed at increasing family stability and community resilience;  

• provide opportunities for parents, campus and community partners to plan 
campus/community improvements using the community school model;  

• increase the number of community-based events that increase positive connections 
between schools and their surrounding communities; and  

• extend coordinated adult education opportunities through a vertical team “adult 
academy,” that will leverage community partners offering adult education courses as a 
way to increase long-term family stability and positive involvement in education.  

3. Will these CSC be placed at specific schools? And if so, which schools will they be working from? 
Yes, they will work at the existing Family Resource Centers at Burnet, Dobie, Martin and Webb 
Middle Schools.   

 

 Council Question and Answer 

Related To Item #28 Meeting Date May 19, 2022 

Additional Answer Information 



 

Authorize negotiation and execution of an agreement with Austin Independent School District to provide one-
time funding for a pilot program to increase access to resources for parents and families, for a 24-month term 
beginning July 1, 2022, for an amount not to exceed $520,000. 
 
QUESTION/ANSWER:   Council Member Fuentes’s Office 

1. How is the role of a Community Coordinator different from a Parent Support Specialist? How much 
would these coordinators get paid? How much are Parent Support Specialists paid? 

A Community Coordinator is affiliated with the Family Resource Centers program through Austin 
Independent School District (AISD) and will work with families who utilize those resources to 
increase connections to other community resources.  
The goals of the Family Resource Centers are to:  

• support the strengthening of existing AISD/Austin Voices’ Family Resource centers into 
community-based “resilience hubs” that are ready to support neighborhoods in crisis;  

• increase connections between service partners and grassroots organizations that build a 
safety net of services aimed at increasing family stability and community resilience;  

• provide opportunities for parents, campus and community partners to plan 
campus/community improvements using the community school model;  

• increase the number of community-based events that increase positive connections 
between schools and their surrounding communities; and  

• extend coordinated adult education opportunities through a vertical team “adult academy,” 
that will leverage community partners offering adult education courses as a way to increase 
long-term family stability and positive involvement in education.  

 

The Community Coordinator is expected to be paid $56,250 plus benefits for a full year.   

Parent Support Specialists specifically work with parents or families of youth attending AISD schools 
with three primary goals:  

• Develop and promote inclusive family friendly schools;  
• Facilitate and promote parent education and conduct communications and outreach;  
• Develop parent leaders and Parent / PTA.   

Based on information from AISD, the average Parent Support Specialist’s salary is $33,106 plus benefits 
for 209 duty days (approximately 42 weeks.)     

 

 Council Question and Answer 

Related To Item #28 Meeting Date May 19, 2022 

Additional Answer Information 



 

Authorize the negotiation and execution of an agreement with the Quality of Life Foundation for job placement and 
training services for the Emerging Leader Summer Internship Program, in an amount not to exceed $120,000. 
 
QUESTION/ANSWER:   Council Member Kelly’s Office 

1. When are the field trips to the government and Participating in a Culminating Ceremony planned, if so, what are 
the plans?  

There are no field trip scheduled to the government.  The Culminating Ceremony is scheduled for 
7/22/22 at City Hall 

 

 Council Question and Answer 

Related To Item #29 Meeting Date May 19, 2022 

Additional Answer Information 



 

Authorize the negotiation and execution of an agreement with the Quality of Life Foundation for job 
placement and training services for the Emerging Leader Summer Internship Program, in an amount not to 
exceed $120,000. 
 
QUESTION/ANSWER:   Council Member Vela’s Office 

1. Can you share information about how many students participate in this program annually and what the 
demographics of the participants are, including what high schools they attend? 

how many students participate in this program annually: 75-85 
 

what the demographics of the participants: High school students, grades 9th through 12th ,ages 
15 -18 

 
high schools: city resident students who attend various schools representing 24 high schools, 
charter and home schools 

 
 

 

 Council Question and Answer 

Related To Item #29 Meeting Date May 19, 2022 

Additional Answer Information 



 

Approve an ordinance amending City Code Chapter 13-7 (Vehicle Immobilization Services) to authorize use of vehicle 
boots that may be removed by a vehicle owner and deposited in an on-site receptacle, and to prohibit imposing a 
security deposit for vehicle boots. 
 
QUESTION/ANSWER:   Council Member Ellis’s Office 

1. How will the City ensure that self-removed boots do not end up in our waterways, posing an environmental 
hazard?  Will ATD and/or WPD implement procedures for retrieving dumped self-removed boots from the lake or 
other bodies of water, similar to our mitigation of dumped micro-mobility devices, and to what extent will the 
City hold vehicle immobilization companies responsible for such dumping? Do the self-removable boots have GPS 
technology? 

The City of Austin licenses private companies to perform vehicle immobilization (booting) services within 
privately owned parking facilities under Chapter 13-7 of City Code. During discussions with private 
booting companies, they have relayed that the replacement cost for an electronic booting device is 
$1000.00.  

 
Vehicle immobilization companies are responsible for their own devices and would be liable to retrieve 
any devices found unattended in the City and to reimburse the City for any potential damages that 
might arise from the misuse or misplacement of a booting device. Like traditional booting devices, 
electronic booting devices do not usually have built-in GPS. However, each company must send a 
description and photograph of the devices their company utilizes to the Mobility Services Division for 
approval as a licensing requirement. Therefore, if a device were to be discovered unattended in the City, 
City staff would be able to contact the responsible booting company for retrieval, as well as for 
reimbursement for any potential damages. Additionally, when a booting device is placed upon a vehicle 
by booting company personnel, information pertaining to the vehicle is logged. Therefore, if a device 
placed upon a vehicle became lost or damaged, a booting company could then pursue civil damages 
against the vehicle owner. 

 
 

 
 

 Council Question and Answer 

Related To Item #31 Meeting Date May 19, 2022 

Additional Answer Information 



 

Approve an ordinance amending City Code Chapter 13-7 (Vehicle Immobilization Services) to authorize use of vehicle 
boots that may be removed by a vehicle owner and deposited in an on-site receptacle, and to prohibit imposing a 
security deposit for vehicle boots. 
 
QUESTION/ANSWER:   Council Member Kelly’s Office 

1. What are the projected costs (per boot) for boots that are stolen or damaged due to the self-servicing process? 
Private vehicle immobilization (booting) companies have reported that the code-release booting devices 
they utilize for self-removal services cost approximately $1000.00 each. However, there is no cost to the 
City as they will operate on private property. 

2. Would the City or the vehicle immobilization service be responsible for the replacement of the stolen or damaged 
boot?  

Private vehicle immobilization (booting) companies operate their services on private properties. 
Therefore, the City would not be liable for any damaged or lost devices. Booting companies would be 
financially responsible for their own devices. 

 

 Council Question and Answer 

Related To Item #31 Meeting Date May 19, 2022 

Additional Answer Information 



 

Approve a resolution declaring the City's support for inclusive reproductive care, amending the City's legislative agenda 
to include support for The Access to Infertility Treatment and Care Act, and directing the City Manager to study and 
report back on the inclusion of family building support, such as fertility and adoption and fostering assistance, for City 
employees. 
 
QUESTION/ANSWER:   Council Member Kelly’s Office 

1. What is the projected cost of the pilot program? 
There is no cost estimate at this time. 

2. Are these services available to employees who have health insurance currently at the city? What are the details 
of those services, including costs? 

The proposed services (IVF, cryopreservation, and support for adoption, foster care, and kinship 
placement services) are not currently available through the City’s health insurance plan. Staff is 
contracting with our actuary to complete a study and provide recommendations. New studies take at 
least six months to complete and corresponds with the 180 days sets forth in the resolution. The City 
does provide fertility testing and counseling and does provide paid parental leave to families, including 
those who foster and/or adopt. 
 

 Council Question and Answer 

Related To Item #35 Meeting Date May 19, 2022 

Additional Answer Information 



 

Approve an ordinance waiving or reimbursing Fiscal Year 2021-2022 Parks and Recreation Department 
training fees for lifeguards. 
 
QUESTION/ANSWER:   Council Member Ellis’s Office 

1. How many people have applied to become lifeguards and of those, how many have been hired? 

As of May 17, 2022, PARD Aquatic Division has received 632 applications for Lifeguard. Typically 
lifeguard applicants have a 50% attrition rate as they move through the application and training process. 
  The Aquatic Division currently has 207 lifeguards ready to work. 

 

 Council Question and Answer 

Related To Item #38 Meeting Date May 19, 2022 

Additional Answer Information 



 

Approve an ordinance waiving or reimbursing Fiscal Year 2021-2022 Parks and Recreation Department training fees for 
lifeguards. 
 
QUESTION/ANSWER:   Council Member Tovo’s Office 

1. How many lifeguard applications has PARD received for summer 2022?  

As of May 17, 2022, PARD Aquatic Division has received 632 applications for Lifeguard.  Typically 
lifeguard applicants have a 50% attrition rate as they move through the application and training process. 
   

2. Since January 1, how many job offers has PARD extended to lifeguards? 
Conditional offers are given to all 632 applicants, pending completed paperwork, approved background 
check and successful completion of the lifeguarding class.  Since January, we have certified 77 new 
Lifeguards and 83 returning Lifeguards.  The Aquatic Division currently has 207 lifeguards ready to work. 

3. One constituent reports that she filed a lifeguard application on 4/17/22 and has not yet heard from PARD. Is this 
an anomaly? If not, can PARD receive additional support from Human Resources or other departments to assist 
with managing these applications?  

Candidates who applied on-line and meet the minimum qualifications are entered into an electronic 
hiring system. That system auto-generates an email that goes to candidates about next steps in the 
hiring process and includes attachments that the candidate can fill out prior to going to the Aquatics 
office, the address of the office, and a contact for questions.  The HR team has hired an additional HR 
team member to assist, as well as using an additional staff member to reach out to candidates that have 
applied.  The Aquatic Division is exploring a text messaging system to update the way we communicate, 
as texting is a more common mode of communication today.  Parks and Recreation emails likely get lost 
in a junk folder or many candidates may not check their email on a regular basis.  If we have not heard 
back from an applicant after the auto email, we typically reach out one additional time via email and 
once more by phone if a number was provided in the application.  All communication is logged for 
verification, we would suggest any applicant who has not received communication to reach out to the 
Aquatic Division directly as it is likely a typo in the email address provided.   

 

 Council Question and Answer 

Related To Item #38 Meeting Date May 19, 2022 

Additional Answer Information 



 

Approve an ordinance waiving or reimbursing Fiscal Year 2021-2022 Parks and Recreation Department training 
fees for lifeguards. 
 
QUESTION/ANSWER:   Council Member Fuentes’s Office 

1. How many lifeguards have been hired for the summer season?  
As of May 12, 2022, 196 Lifeguards have been trained and hired on to work for the City of Austin.   
 

2. How many more lifeguards are needed to maintain normal operations at City of Austin pools?  
To operate all 34 life-guarded City of Austin pools, approximately 750 Lifeguards are required.  We 
currently need about 550 additional Lifeguards trained and hired in order to operate all of our pools on 
a schedule similar to 2019.  

 

 Council Question and Answer 

Related To Item #38 Meeting Date May 19, 2022 

Additional Answer Information 



 

Set a public hearing to consider an ordinance authorizing an amendment to the Land Development Standards 
Agreement with Manor Independent School District to extend the term of the agreement by five years. 
(Suggested date: June 9, 2022, at Austin City Hall, 301 W. Second Street, Austin, Texas) 
 
QUESTION/ANSWER:   Council Member Fuentes’s Office 

1. Please provide a copy of the Land Development Standards Agreement. 
Please see attached.  

 Council Question and Answer 

Related To Item #43 Meeting Date May 19, 2022 

Additional Answer Information 



































































that construction activity within a building or within the footprint of the building (if the foundation 

is completed) may continue. If the noncompliance is not corrected within three working days of 

written notice of noncompliance to the School District, then all work at the site, including building 

construction, shall cease. Site work shall not be stopped in the event that building construction is 

stopped by a City or certified building inspector. 

c. Minor modifications to approved erosion control and construction sequencing plans

may be made in the field after two working days written notice to the permit holder if the City 

inspector deems the controls or sequencing inappropriate or inadequate, and has confirmed those 

finding with and received written approval from the Watershed Protection Department. Minor 

changes which result in an upgrading of erosion controls or simply reflect the progression of 

construction on a site may be accomplished in the field without such written approval. 

Section 6.4. Permanent Erosion Control. Permanent erosion controls shall be required for 

all development and installed in accordance with the City's ordinances and rules. 

Section 6.5. Fiscal Surety. Notwithstanding any provision of the City ordinances and rules, 

no cash escrow, letter of credit, bond, or any other form of financial guarantee, associated with 

development by the School District pursuant to this Agreement, shall be required prior to or during 

construction or as a condition of any acceptance, approval, or issuance of any permit or certificate 

by the City. By execution of this Agreement, the School District agrees that the performance 

otherwise secured by a financial guarantee under the City ordinances and rules, will be made at 

School District cost. The School District shall include in construction bid documents, construction 

contracts, and the bonding requirements of contractors, that the installation and maintenance of 

temporary erosion controls and revegetation of disturbed areas will be done in accordance with City 

33 





































 

Posting Language 
 
QUESTION/ANSWER:   Council Member Kitchen’s Office 
Staff suggested, as part of their VMU mapping, that 53% of the parcels could not build to their base zoning height due to 
current compatibility standards and 66% of those sites could not utilize the 30 foot height bonus offered in VMU2 due to 
current compatibility. 
As we overlay the lot depth analysis mapping we recognize many of these VMU lots are small and/or very narrow in 
depth.  We have gotten some feedback during other zoning cases related to parking garage size requirements and 
indications that those requirements can be limiting factors on ability to utilize structured parking. 
 

1. What is a minimum lot size necessary to utilize structured parking?   
There is no minimum lot size prescribed in the code for the utilization of structured parking, and VMU 
developments have no minimum site area requirements.  
The size of parking garages will scale depending on the size of the development. There are VMU projects 
that utilize structured parking that are on lots smaller than 13,000 square feet; however, the median lot size 
of complete VMU projects is about 100,000 square feet.  
The viability of structured parking is highly contextual and changes quickly with technology advancements 
and economics. This question is best suited for individual developers to answer depending on the project.  

 
2. Are there tracts in the “Vertical Mixed-Use 2 and Compatibility” mapping that are too small to provide structured 

parking?   
See response to question 1.  
The “Vertical Mixed-Use 2 and Compatibility” web map is showing all sites with VMU zoning regardless 
of parcel size.  
In the summary calculations about the impact of compatibility on VMU feasibility that staff included in 
Council backup, sites smaller than 10,000 square feet were excluded. Additionally, sites that could not 
achieve the proposed VMU2 bonus height for 10,000 contiguous square feet in area were also not 
considered feasible. Staff used 10,000 square feet as a general threshold for this type of development.  

3. Are there tracts in the mapping that are too small to functionally support a 60’ structure? A 90’ structure? What 
percent and why?  What factors impact? 

VMU developments have no minimum site area requirements. Much like with structured parking there are 
many variables at play that may affect development feasibility for different projects such as site-specific 
constraints, construction type, and construction costs. Staff used 10,000 square feet as a general threshold 
for this type of development.    

Nearly 75% of VMU-zoned parcels are larger than 10,000 square feet outright. However, the remaining 
parcels could be aggregated with adjacent sites and still potentially support this type of development.  
See response to question 2.  

 Council Question and Answer 

Related To Item #48 Meeting Date May 19, 2022 

Additional Answer Information 



 

4. What percent of parcels can’t build to their base zoning height because of dimensional / physical constraints? 
Staff do not have capacity to complete analysis with this level of site-specific detail.  

5. What percent of parcels can’t build to their base zoning height because of factors other than compatibility? 
Staff do not have capacity to complete analysis with this level of site-specific detail.  

6. Are the 55% and 66% staff indicated numbers changed when factoring for dimensional / physical constraints due 
to limited size of parcel? 

See response to question 2.  

7. Of the tracts identified with physical limitations, how many would be made viable with aggregation of adjacent 
property? 

Staff do not have capacity to complete analysis with this level of site-specific detail.  

8. Of tracts identified with physical limitations, how many would be made viable with no on-site parking 
requirement? 

Staff do not have capacity to complete analysis with this level of site-specific detail.  

9. Of the VMU tracts identified, what percentage of lots have existing relatively new development or are in the 
pipeline for development and what percentage of VMU zoned tracts have actual potential for future 
development?  ie) What is actual future potential for existing V  tract development? 

Staff estimates that 9% of all VMU-zoned parcels in Austin have developed, redeveloped since 2010, or 
are under construction. This estimate does not include remodels of buildings that existed before 2010.   
 
Of the VMU-zoned sites that have developed since 2010, 36% participated in the VMU program. The 
remaining 64% of VMU-zoned sites that developed since 2010 did not utilize VMU. However, 6% did 
develop as affordable housing projects by some other means.  
 
Staff cannot complete a site-specific analysis to analyze development potential of all VMU-zoned sites. 
Less than 10% of all VMU-zoned parcels have developed or redeveloped since 2010, leaving 91% of 
VMU-zoned parcels more likely for future development of some type. We cannot guarantee or speculate 
how many may develop under the VMU program.  
 
In an analysis of VMU-zoned parcels that have not developed since 2010, staff found that 53% could not 
build to their base zoning height due to compatibility standards. Additionally, more than 66% of those 
sites could not utilize the 30-foot height bonus proposed in VMU2 due to compatibility standards. (Per 
the response to Q&A Number 1 from Mayor Adler for Item #33 on Council’s April 21 Agenda) 

 
Of the 91% that have not redeveloped, 71% of those are sites larger than 10,000 square feet. Site size 
larger than 10,000 square feet is not a strict rule for development feasibility but may give some 
additional context for the remaining parcels. Additionally, aggregation of adjacent property may be a 
factor in development feasibility for smaller sites.  

 
Of the VMU-zoned parcels that have not developed since 2010, 58% have Conditional Overlays, or CO. 
CO’s may control several different site development standards on a site including limiting height, 
building size or coverage, or others. Staff were not able to research all 800+ CO’s on VMU-zoned sites 
but acknowledge that they may further restrict development potential. 

 
 

https://www.austintexas.gov/edims/document.cfm?id=381485
https://www.austintexas.gov/edims/document.cfm?id=381485


 

Conduct a public hearing and consider a request by Foxtrot Market, located at 4818 Burnet Road, for a waiver of the 
distance requirement of City Code Section 4-9-4(A) which requires a minimum 300-foot separation distance between a 
business selling alcoholic beverages and a school. 
 
QUESTION/ANSWER:   Council Member Tovo’s Office 

1. Was Rosedale school or AISD consulted in regards to the waiver?  
Staff has not reached out directly, but the applicant has and has indicated that AISD will remain neutral. 

 Council Question and Answer 

Related To Item #58 Meeting Date May 19, 2022 

Additional Answer Information 



 

C14-99-0069.01 - 200 S Congress Avenue - Conduct a public hearing and approve an ordinance amending City Code Title 
25 by rezoning property locally known as 200, 208, 210, and 220 ½ South Congress Avenue (Lady Bird Lake Watershed). 
Applicant Request: To rezone from limited industrial services-planned development area-neighborhood plan (LI-PDA-NP) 
combining district zoning to limited industrial services-planned development area-neighborhood plan (LI-PDA-NP) 
combining district zoning, to change conditions of zoning. The ordinance may include modifications of City regulations. 
Staff Recommendation: To grant limited industrial services-planned development area-neighborhood plan (LI-PDA-NP) 
combining district zoning, to change conditions of zoning. Planning Commission Recommendation: To grant limited 
industrial services-planned development area-neighborhood plan (LI-PDA-NP) combining district zoning, to change 
conditions of zoning, with conditions. Owner: Rivian Lone Star Holdings, LLC (Isaac Howell). Applicant: Drenner Group, 
PC (Leah M Bojo). City Staff: Wendy Rhoades, 512-974-7719. A valid petition has been filed in opposition to this rezoning 
request. 
 
QUESTION/ANSWER:   Council Member Tovo’s Office 

1. Knowing that every property needs access to a public right of way, what would happen if we vote “no” and the 
property owner loses their Hyatt access?   

If for any reason, the property owner loses their joint access with Hyatt, s/he would need to look for an 
alternate access other than to Barton Springs Road. Because, any access to Barton Springs Road that 
close to the intersection and through the ‘Bat Plaza/Park’ would create significant safety issues both for 
public as well as for the patrons of the proposed development.   
ATD previously made safety improvements at the intersection to remove the slip-ramp from 
southbound South Congress to westbound Barton Springs Road.  These improvements addressed 
several safety issues: (1) it slowed traffic making that right turn reducing vehicle crashes, (2) it created 
separate bike and pedestrian facilities to reduce conflicts between users maneuvering the intersection, 
and (3) it provided a safe transition from the protected bike lanes on South Congress Avenue through 
the intersection. 
 
Also, any permanent access to Barton Springs Road at that location would remove the bat sculpture and 
the Bat Park would be eliminated.   
 
An alternate access (a right-in / right-out access) can be plausible from South Congress Avenue if the 
applicant develops the site accordingly.   

2. Would losing access through the Hyatt property require the applicant to come back and request the access 
prohibition be removed?  If so, wouldn’t we be required to vote “yes” at that point?   

If the Applicant loses their joint access through the Hyatt property, then they would be required to 
explore an alternate access point e.g. on South Congress Avenue.  

 

 Council Question and Answer 

Related To Item #72 Meeting Date May 19, 2022 

Additional Answer Information 



 

85. Authorize negotiation and execution of a one-year contract with Family Eldercare to fund renovations at the 
Candlewood Suites located at 10811 Pecan Park Blvd, Austin, Texas 78750, known as the Pecan Gardens, a hotel 
conversion project to create new, permanent supportive housing in the City, for a total contract amount not to exceed 
$3,903,216.13. 
 
AHFC 7. Authorize negotiation and execution of a one-year contract with Family Eldercare to fund renovations at the 
Candlewood Suites located at 10811 Pecan Park Blvd, Austin, Texas 78750, known as the Pecan Gardens, a hotel 
conversion project to create new, permanent supportive housing in the City, for a total contract amount not to exceed 
$3,903,216.13. 
 
QUESTION/ANSWER:   Council Member Kelly’s Office 

1. Could you please provide a copy of the agreement? 
Law is currently drafting the Family Eldercare contract.  When a draft of the contract is available, staff 
will provide to the council office.  Staff has been working diligently with Family Eldercare on a Scope of 
Work for the rehabilitation of the property.  The current Scope of Work (both narrative and plans) are 
attached.  Details on the security contract will be provided before Thursday’s council meeting. 

2. Could we please get a copy of the family Eldercare contract as well as the security contract to review? 
Law is currently drafting the Family Eldercare contract.  When a draft of the contract is available, staff 
will provide to the council office.  Staff has been working diligently with Family Eldercare on a Scope of 
Work for the rehabilitation of the property.  The current Scope of Work (both narrative and plans) are 
attached.  Details on the security contract will be provided before Thursday’s council meeting. 

 

 Council Question and Answer 

Related To Item #85 and AHFC Item #7 Meeting Date May 19, 2022 

Additional Answer Information 
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 Family Eldercare-Pecan Gardens: Rehabilitation Narrative 

 
Site  

• Removal of 55 parking spaces, and replace with landscaping, garden space, and 
softscape.  (36 parking spaces remain, as does the Loading Zone) 

• Addition of decomposed granite walking trail along the north, west, and a portion of the 
south property perimeter. 

• Add planting beds for gardening and landscaping enhancements 
• Addition of Cedar trellis with ADA accessible deck area where swimming pool previously 

was located. 
• Addition of chain link enclosed dog park 
• Additional of 10 blooming tree species (Texas Mountain Laurel or Crepe Myrtle) to 

screen the adjacent parking lot to the north. 
• Add wrought iron fence along north property line adjacent to the parking lot and new 

wooden plank privacy fence on the west and south, adjacent to the residential and hotel 
uses. 

• Provide secured bicycle racks/parking, picnic tables, seating benches, and other 
miscellaneous outdoor furniture and shade opportunities. 

• Add LED heads to existing parking lot pole lights to increase lighting levels throughout 
the site. 

 
Exterior Building 

• Install new Family Eldercare signage on the building- east front 
• Pest treatment to remove wasp nests and fire ant piles 
• Exterior building caulking maintenance to prevent water intrusion 
• Exterior door hardware re-work for security access control 
• East canopy maintenance (strut re-attachment and re-seal roof) 
• Security camera and system upgrades around the building perimeter. 

 
Interior First Floor 

• Remove all corridor carpet to be replaced with LVT or Tile 
• All public area carpet/flooring to be replaced with LVT or Tile.  
• Add a secondary, secured lobby space which would include access to the 24-hour 

reception through a transaction window. This area will also include mail/package area for 
ease of the United States Postal Service, Amazon, Fed-Ex, etc.  

• Add 4 back of house offices and a conference room for employees.  
• Demo one guest room and convert to office space. 
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• Using existing plumbing for an employee breakroom/ workroom. Finishes and 
appliances to be updated.  

• Leasing manger office can be accessed to new and existing tenants which is located 
directly adjacent to secondary entrance.  

• Using existing room to create a tenant computer lab with large window for employees to 
visually see who is in the space. 

• Keep existing unisex restrooms.  
• Convert existing office at the rear of the building into a pantry storage space. Add 

shelving to all walls.  
• Demo walls and add plumbing and power to create a community kitchen which will 

include a full-size refrigerator, stove, oven, and ADA sink.  Island added to have seating 
space within community kitchen.  

• Laundry room and equipment to remain in place.  
• Convert desk area adjacent to laundry to be a phone room for tenants to make private 

calls.  
• Relocate water fountain.  

 
Interior Second Floor 

• Remove all corridor carpet to be replaced with LVT or Tile 
• Storage room located on plan east corner to be converted to fitness room. Replace 

flooring, add power, and adding a storefront window system.  
• Convert existing guest suite to be 3 additional offices, storage, and a restroom for 

employees. 
• Demo standard and suite guest rooms and reconfigure. Relocate a standard bedroom, 

which will create a community gathering space/ game room for tenants and will also 
include a restroom. 

 
Interior Third Floor 

• Remove all corridor carpet to be replaced with LVT or Tile 
• Storage room located on plan east corner to be converted to rotating employee office 

space. Shift rated wall further into the corridor, enlarging the room.  
• Eliminate a total 2 guest rooms.  
• Convert existing guest suite to be gathering space for tenants with a restroom.  
• Demo standard guest room and guest suites.  Reconfigure to a standard guest room in 

new location.  Create a training room for employees including a restroom.  This new 
room will be connected by a 12’-0” accordion door to a gathering room for tenants.  

 
Guest Rooms 

• Remove all carpet and replace with LVT flooring  
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• Remove all bathtubs and replace with tiled roll in showers with grab bars and seats for 
accessible units and wall blocking to accept grab bars and seats in all other guest units. 

• Remove all king size beds, mattresses and headboards.  Replace with double size beds, 
mattresses, and headboards.   
 



 

2. Approve an ordinance amending the Fiscal Year 2021-2022 Tourism and Promotion Fund (Ordinance No. 20210811-
001) to increase appropriations by a total of $1,082,155 to support the Austin Convention and Visitors Bureau's recovery 
from the financial challenges resulting from the COVID-19 pandemic. Related to Item #3. 
3. Approve a resolution amending the Austin Convention and Visitors Bureau, d/b/a Visit Austin, Fiscal Year 2021-2022 
Marketing Plan and Approved Budget to increase the Budget by $1,082,155 for a revised Budget amount of $12,586,863; 
amending the contract payment from the City to Visit Austin to establish that payment, as required by Chapter 351 of 
the Texas Tax Code, in an amount up to $8,281,613; and authorizing the City Manager to file the approved documents 
with the City Clerk's Office as required by the Texas Tax Code. Related to Item #2.  
 
QUESTION/ANSWER:   Council Member Kelly’s Office 

1. Are there plans to advertise in other cities? Airports? Radio? TV? In-fight ads? Could we see examples of the 
advertising? 

See attached pdf document titled ‘Visit Austin Advertising Overview’. 
2. Where is the money available in the budget?  

Funding for this budget amendment is available in the Tourism & Promotion Fund and the Austin 
Convention Center Operating Budget. 

 
  

 Council Question and Answer 

Related To Item #2 and 3 Meeting Date May 19, 2022 

Additional Answer Information 



We partner with media platforms that provide engaging programs that span multiple touchpoints (digital, video, email, 
social, editorial, etc.) and garner strong reach. The ultimate goal of all Visit Austin campaigns is to generate visits to the 
destination. 
 
We aim to reach and convert prospective visitors outside of the Austin market with an advertising campaign that 
inspires potential visitors to learn more about key destination pillars such as live music, the outdoors and our local food 
scene. The primary media objective for 2022 is to continue to aid market recovery with increased visitation to the city. 
 
Campaign Key Performance Indicators (KPIs) include:

● Hotel conversion (bookings and searches), flight searches/bookings secondary - this is a primary KPI for the 
organization as a whole. 

● Qualified website traffic 
● Website conversion (visitor guide requests/views, email sign-ups)
● Engagement (CTR, VCR, time with site/content, reactions/comments/shares, etc.)
● Reach 
● In-market arrivals attributed to media placements 

 
Audience 
Age: 25-54; Sweet Spot: A25-34* 
HHI $75K+ who travel
Diversity Segments: LGBTQ+, African American, Latino/a, AAPI
 
Creative Concept - Visit Austin. It’s Way Better Live.
If you know music, you know it’s better live. Just Like Austin, Texas. From our culinary scene to the greenbelt, we know 
our city is best experienced live. 
 
Budget Allocation by Market 
Market Budget Allocation: 40% Drive Markets/60% Fly Markets 
 
Drive Markets: Houston, Dallas-Fort Worth, San Antonio, Oklahoma City, New Orleans
Fly Markets*: Los Angeles, New York City, Chicago, Atlanta, Denver
*markets may evolve based on Visit Austin data

Niche & Social Campaigns
We also develop targeted niche marketing campaigns to complement larger brand advertising efforts. Examples include:

● Small Business Season
● Music Recovery Campaign
● National Travel & Tourism Week
● Vibrant City Mural Campaign & AR Filters
● Social Campaigns

○ Music Austin Instagram Takeover
○ Diversity celebration months

VISIT AUSTIN ADVERTISING



MEDIA PARTNER RUN DATES AD TYPE

May - September 2022
Display Banners

Video
Native Ads

May - September 2022

Custom Articles
Dedicated Emails
Display Banners

Video
Rich Media 

June - August 2022 Standard Image Ads
Video Ads

Evergreen Image Ads
Video Ads

Evergreen Image Ads
Video Ads

Evergreen Search engine optimization

Influencer Partners Evergreen Partner with trusted influencers on custom 
content and takeovers

FY 21-22 ADVERTISING PARTNERS

With our current budget, we have selected the following proven media partners. Should we receive 
additional funding we would look to expand  our advertising program with these and other partners:



 MARKETING CAMPAIGNS 
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