Equitable Transit-Oriented Development (ETOD)

City Council Housing and Planning Committee Meeting
Tuesday, May 31st, 2022
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o TECH RIDGE

ETOD Corridor Study Area

e S1.65 million in Federal Transit
Administration (FTA) TOD grant

e 21 stations on Blue and Orange Lines

* Four focus stations (North Lamar Transit
Center, Crestview, Hyde Park, South
Congress Transit Center) and one E.
Riverside Corridor Plan update
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* Other Station

Orange Line Initial Investment
Orange Line Future Extension

Blue Line
Orange & Blue Line Interlined
METRORAPID

=o= Route & Station
=o= Gold Line Route & Station

METRORAIL

. @om Red Lim? Route&Statior.m
E UItque TranIt :C;I(G;:T;;e Route & Station
) Orlented Development G BistingFaciiy b

Note: MetroRapid will operate on what is shown as Orange Line
Extensions until those investment plans are realized.
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TOD vs. Equitable TOD

Create new economic
opportunities for residents
of all income levels

EQUITABLE
OUTCOMES

Mitigate displacement and
“DO NO HARM” negative externalities of
new development

Encourage market-
TRADITIONAL TOD supported development
along transit corridors
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ETOD Study Limitations

CAN
1. Shape Council-directed ETOD Policy Plan
2. Create Station Area Vision Plans

3. Systemwide benchmark and prioritization recommendations

CANNOT
1. Change zoning
2. Direct Orange and Blue Line design process

3. Rectify older projects outside study boundaries



ETOD Deliverables

a

h

Task 2 Task 4
Case studies Conditions
v analysis
V4

. Equitable Transit
) Orlented Development

ETOD Policy Plan

Task 5 Task 6 Task 7
Policy Priority Tool | Statlon Area Vision
framework Plans

(in progress)
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Project Timeline

Key deliverables

Task 2 Case studies (done)

Task 4 Conditionsanalysis(done)
Task 5 Policy framework (in progress)

Task 6 Priority Tool
Task 7 Station Area Vision Plans
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ETOD Goals

Preserve and Increase Housing Opportunities That are
Affordable & Attainable
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Task 5 Policy Toolkit Approach

Strategies will guide the implementation of the goals.

Land Use & - Housin Business &
. Real Estate Mobility g .
Urban Design Affordability Workforce
Strategies * Transit- . . Acquisijcion * Mobility * Financing Tools . Bus.iness
Supportive Strategies for Infrastructure & Land Use Assistance
Land Use ETOD Improvement Strategies During
Construction
* Development * Leveraging e Travel * Advocacy & * Ongoing Small
Policy Tools Incentives, Publicly- Demand Partnerships Business
Standards or Owned Land Management Support
Regulations
Investments in Land Value e Parking  Expand and *  Workforce
. the Public Capture Management Preserve Development
Action Plan Realm Homeownership Programs
Support
| ,
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ATP Timeline

NEPA and FTA Key Dates

Feb 2023:BL & OL
Finalization of NEPA
environmental documents
(FEIS/ROD)

March 2023:BL & OL FTA
Record of Decision (ROD)
Cannot introduce station
plans before March 2023

ORANGE LINE/BLUE LINE

DECISION-MAKING PROCESS AND TIMELINE @ projethonneCt mué;r w MAREH 2, 2022
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N, (0range Line (OL) and Blue Line (BL) 30% Design and Cost Estimate

‘ Design ngreésmn and Segment Phasing Analysis ‘

Tri-party Work Session: Staff Preliminary Recommendations for 30% Design and Segmen§{Phasing Plan
& Notice of Availahilily for Draft EIS | ‘
[ NEPA 45-day Comment Period
& Public Hearing ‘
[ Community Feedback Incorporation
Tri-party Work Session: Staff Final Recommendatigns for 30% Design and Segment Phasing Plan \
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FTA Coordination for Approval jntn Engineering Phase
& Deadline for FTA Ratings Package(s)
A Review of Ratings Package(s) [Ny
Fina‘lize Full Funding Grant Agreements {FF6As) [
Goal: FTA Approves Final FF6A(s) &

MAJOR MILESTONES
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Engagement Touchpoints

Community
Presentation

Large format
meetings to
present project
milestones
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Tabling/Intercept
Surveys

CACBriefings

Monthly meetings,

i . In-person events to
Ongoing guidance P

target specific

throughoutprOJect neighborhoods or
and major .
. demographics
milestones

i Equitable Transit
v Oriented Development

Focus Groups &
One-on-ones

Guided discussions
with groups to
identify vision and
needs and to build
consensus amongst
stakeholders

$ Compensated Engagement

Stakeholder
Presentations

Presentations with
stakeholder groups
to educate
participants on the
process and vision
of the ETOD Study

Community
Connectors

Trained individuals
who does in-depth
outreachin their
communities
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Community-Led Input Process

* Community Connectors
e 12 individuals recruited
* Fully onboarded and deployed
* Individual engagement roadmaps with

activities in April, May, and June

* Rundberg Youth Equity Summit
e ACC Clean-Up & Film Screening (ASL)

e Each connector to reach 30-50 people

| Events ___Hours | NumberEngaged

Event Type:

One on One 7 1 4
Pop Ups 3

Community Gathering 5 10.75 90
Experiential Event 1

Other 10 28.25 10
Totals 26 40 104

Social Media Reaches 3000 (ACC Email Blast)

* Project Connect Community Advisory Comm.

* Two workshop sessions on May 10 with
the CAC and Community Connectors
* Goal brainstorming and review of ETOD
policies:
* Housing
* Mobility
* Small business strategies

Equitable Transit
Oriented Development
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Focus Groups

Grassroots, Grasstops, Small Business Owners, and Real Estate and Housing practitioners

Focused interviews to test and discuss policy recommendations e e

I 3 Autumn Caviness
y
A

Jenny Vo

May 11-June3

Online and in-person

Betteralign recommendations with community goals and solutions

/ Grassroots \ / Grasstops \ /SmaIIBusinesses\ /Real Estateand\

Publi ticipant Heads of local NGOs and Housing
ublic participants €ads or loca San Small businesses near i+
recruited from Connectors, informal advocacy transit corridors system- Practitioners
survey, and Round 1 organizations (i.e., GAVA wide. Particular
outreach (i.e., Community City Alliance of Minority interest/effort in Market .Rate + Affordable
Connectors, people the Chambers, Lifeworks recruiting immigrant Housing Develop-ers,
Community Connectors Mobility advocacy groups) owners, BIPOC owners, Affordable h.ousmg
invite, and members of the K / K and family owned / K academics /
K public) /
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Surveys

191 and counting, good mix of age groups and income level

.l

I i Equitable Transit
ﬂ' Oriented Development

Visit the link below to learn about
Equitable Transit-Oriented Development
(ETOD) and take a survey to help inform

the future of your community.

Haga un clic en el siguiente enlace para obtener
mas informacidn sobre el desarrollo orientado
al transporte equitativo (ETOD), y realice

una encuesta para ayudarnos comprender el
impacto del desarrollo futuro en su comunidad.

https://qrco.de/ETOD
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ETOD Website

https://projectconnect.com/projects/etod

@ projectconnect ABOUT  CONTACT US
Public Engagement Library

* Engagement updates
d link
L] L] L] L]
* EXisti ng conditions
* Case study summary
.
e Community
Equitable Transit-Oriented Development (ETOD) will help ensure that future development
near transit corridors supports the overall quality of life as well as equitable outcomes for
‘ O n n e Cto rS a e area residents of all incomes and backgrounds. The City of Austin and Capital Metro are
working with the community to develop plans for equitable transit-oriented development

along key Project Connect corridors and across the system
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Existing Conditions Interactive Dashboard

This ETOD
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https://projectconnect.com/projects/etod?_ga=2.269296889.980762058.1642793021-1373365816.1614058991

https://capmetro-etod-nelsonnygaard.hub.arcgis.com/

Existing Conditions Dashboard

Explore the Data Stations (LRT)
Select a station to see the station area on Blue Line
the map and a summary of a few key 2

metrics on the dashboard.

Q  Select a Station:
Orange Line

+ ETOD Study Area o

Project Connect Transit Lines

High-Capacity Lines

Orange Line (LRT)
w— Blue Line (LRT)

e Reed Line (Commuter Rail)
w— Groen Line (Commuter Rall)

e MtroRapid

ETOD Study Area
Buffer

1S, Half-mile Station Area
)

D Half.mile Study Area Corridor

i
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Study Area

Interactive Data :
Population

* Displacement Risk
* Jobs

e Urban Fabric

* Real Estate

* Mobility
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Category Weighted by Population
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Employment

82,776

202 2021
Real Estate Real Estate
Multifamily Units Built Avg For Sale Housing P

11,101 $587,710
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Multifamily Inventory

North Lamar Transit Center
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Station Tour

The following images provide an aerial snapshot of the physical environment around each of the study area stations (as of 2021/2022). Click through to
explore key features of the urban fabric in each station area

North Lamar
Transit Center




