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Current Staffing Levels

Chart de ta ils: 
• vacancie s as of April 1, 2022
• includes 16 unfunded  FTEs for Loop  

360 sta tion
• does not include  tem porary civilians or 

Fire  Cade t FTEs

Classification Vacant Authorized 
ASSISTANT CHIEF 0 5 
DIVISION CHIEF 0 8 
BATTALION CHIEF 0 37 
CAPTAIN 0 72 
LEIUTENANT 0 216 
FIRE 
SPECIALIST/DRIVER 0 225 
FIREFIGHTER 108* 694 
Total 108 1257 
CIVILIAN, FULL-TIME 9 143 
Department Total 117* 1400 

 

• All sworn vacancies are held at the 
lowest rank, Firefighter

• Vacancy trends correspond with 

• addition of new FTEs
• opening of new fire stations 
• the graduation of cadets
• lag in hiring while cadet 

testing is conducted
• Current retirement/ separation 

rate for sworn is 1.5 per pay 
period
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Past Sworn Vacancies
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AUSTIN FIRE DEPARTMENT

RECRUITING 
• Poten tia l adve rse  im pact in  the  h iring process prom pts ta rge ted  

recru iting.
• Length  of tim e  to  go through a ll the  steps in  the  cade t h iring process 

as they a re  de ta iled  in  the  Collective  Barga in ing Agreem ent.

RETENTION
Fire figh te rs with  le ss than  10 years of se rvice  leaving for o the r 
opportun itie s – new separa tion  ra te  of 2.0 pe r pay pe riod  possib le

CIVILIAN HIRING & RETENTION 
Pay ra te s for positions in  h igh  dem and throughout Centra l Texas –
Enginee rs and  Plans Exam ine rs needed  for pe rm itting and  inspection  
during the  construction /deve lopm ent process

Recruitment and Retention Challenges
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AUSTIN FIRE DEPARTMENT

Im plem enting MMAC March  30, 2018 and  RESOLUTION 
20180524-035
• MMAC describes the  need  to  bu ild  and  sta ff five  

sta tions with  Engines, and  two of the  five  sta tions 
a lso  need  Ladders

• Resolu tion  d irects City Manager to  “deve lop  a  six-
year tim e line  to  fund , construct, and  sta ff five  
pe rm anent fire  sta tions in  the  a reas of grea test 
need”

• The  five  sta tions a re  ind ica ted  on  th is 2017 Standard  
of Coverage  m ap  

• Purp le  a reas ind ica te  le ss than  50% of the  tim e , the  
AFD response  from  ca ll rece ip t to  a rriva l onscene
was 8 m inutes or le ss

Vacancy Projections
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AUSTIN FIRE DEPARTMENT

UPDATE
• Sam e five  sta tions on  th is 2021 Standard  of Coverage  m ap  
• Purp le  a reas ind ica te  le ss than  50% of the  tim e , the  AFD 

response  from  ca ll rece ip t to  a rriva l onscene was 8 m inutes or 
le ss

1. a rea  a round  De l Valle  sta tion  has im proved , ISO ra ting 
upgraded

2. Travis Country sta tion  opened  in  Ju ly 2021, expect 
evidence  of im provem ent in  2022

3. area  a round  Loop  360 has not im proved . Sta tion  is  
scheduled  to  open  in  March  2023

4. area  a round  Goodnigh t Ranch  has gotten  worse  with  
h igher growth  ra tes than  o the r residen tia l 
ne ighborhoods

5. Area  a round  Canyon  Creek has not im proved  

Vacancy Projections
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Plan to Fill Vacancies

Vacancie s shou ld  rem ain  be low 80 if: 
• con tinue  b i-annua l h iring cycle s;
• separa tion  ra te s stab ilize  a t 1.5 pe r pay 

pe riod ; and
• the  p lan  for sta ffing new sta tions and  Ladders 

is im plem ented .

2021 Hiring Process conducted May - Sept
• Class 133: Jan to July 2022, graduates  approx. 

44 firefighters (FF)
• Class 134: Mar - Oct 2022 with approx. 45 FF
• Class 135: Oct 2022 - May 2023 with approx. 

45 FF
• Class 136: Jan - July 2023 with approx. 45 FF

2023 Hiring Process conducted May - Sept
• Class 137: Jan - July 2024 with approx. 40 FF

Projected Staffing Under Review
• Del Valle Ladder (16 FFs)
• Loop 360 Engine (16 FFs)
• Goodnight Engine (16 FFs)
• Loop 360 Ladder (16 FFs)
• Canyon Creek Engine (16 FFs)

Presenter
Presentation Notes
FOCUSING on Lopp 360 and Goodnight Ranch because of 3.5% cap on budgets
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AUSTIN FIRE DEPARTMENT

EXPAND TRAINING FACILITIES to  facilita te  overlap  of two Fire  Cade t classes while  addressing Police  and  
EMS tra in ing needs

2022 Start construction  of GOODNIGHT RANCH STATION in  August 
(item  for Council conside ra tion  based  on  support for sta ffing in  FY24)

2023 Staff LOOP 360 Engine  in  March
2023 Staff GOODNIGHT RANCH Engine  in  October (FY24)

FY23 and FY24 Considerations

CIVILIAN HIRING & RETENTION 
Update  pay ra tes for positions in  h igh  
dem and th roughout Centra l Texas
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QUESTIONS
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